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31-Jul-19 ! ! ! ! ! ! ! !
Preconstruction
Project Milestones
| A3230  NofceofAward 0 0 31JuH9* | [® NoticeofAward
A3220 Subcontractor Buyout 4 4 12-Aug-19*  15-Aug-19 B SubcontractorBuyout
A1270 Begin Construction 0 0 16-Sep-19 B [ L ® BeginConstucion | 1L
A1280 Substantial Completion 0 | | | © Substantal Completion
Design & Engineering ! |
| A1200  DesignCompete 0 0 13Sep19 | | 3 ¢ Design Complete
Submittals & Procurement 16-Aug-19 11-0ct19 g ___ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Permitting 01-Aug-19 | | |
| A1300  Building Permit 31 31 01-Aug19 | 13-Sep-19 I Building Permit
Construction 16 | 116 28-Feb-20 : : :
Earthwork, Demo & Structure 21-Nov-19 ‘ ‘ ‘
| A1000  Mobilization/Install SWPPP 2 2 16-Sep-19  17-Sep-19 : I Mobilzation /Install SWPPP
| A1010 Selective Demo of Plaza 4 4 16-Sep-19  19Sep19 | |1 P B Selecive DemoofPlaza | L
- A3240 Relocate Uiities 10 10 18Sep-19  01-Oct19 BN Relocate Utliies |
| A1020 Excavate Footings 2 2 02-Oct19 03-Oct19 ! : 'l Excavate Footings
 A1030 Prep & Place Footings 5 5 | 030ct19  09-Oct19 BB Prep &Placé Foolings
| A1040 Prep & Place Concrete Piers 1 11 07-Oct19 | 21-Oct19 : : | EEEEEE Prep &Place Concrete Piers
| A3270 Form & Pour Piers to Roof 4 4 09-Oct19 140ct19 | |1 L ! Wl Fom&PourPierstoRoof '
- A3250 ErectSteel io 1stFloor 4 |4 22019 25:0ct19 B EfectSteel b 1stFloor
| A1050 Backfill 2 2 22-0ct19 | 23-Oct19 ! : : B Backiil : ‘ !
- A1060 ErectSteel Columns, Beams & Metal Decking2nd| | 6 6  28-Oct19 | 04-Nov-19 BB ErectSteel Columns, Beams & Metal Decking 2nd Floor |
| A1070 SetEdge Form 1 1 05Nov-19 | 05-Nov-19 : : : " 1 SetEdge Form : :
| A1080 Install Metal Deck MEP 3 3 06Nov19  |08Nov-19 | |+ L U H ms@lMetalDeckMEP L n
- A0 Place Siab on Metal Deck 11 11-Now19  11-Nov-19 " | Place Siab on Metal Deck
| A3260 Slab on Deck Roof 2 2 12-Nov-19 | 13-Nov-19 ! : : : B Slab on Deck Roof
A0 Exterior Metal Stud Framing & Dens Glass 5 5 | 12Nov-19  18-Nov-19 | EER ExeriorMetal Stud Framing & Dens Glass
. A1110 Roofing 3 3 19Nov-19  21-Nov-19 | B Rodfing |
Exterior Finishes 19-NOV-19 23-Jan-20 | 777777777777777777 777777777777777777 777777777777777777 e
A1250 Install Rigid Wall Insulation 5 5 19-Nov-19 25-Nov-19 Bl Install Rigid Wall Insulation
| A1230 Install Windows & Doors 5 5 26-Nov-19 | 04-Dec-19 BN install Windows & Doors |
| A1240 Install Exterior Siding / Timbers 15 |15 05-Dec-19 26-Dec-19 . I Install Exterior Siding /Timbers
| A3280 Repair Brick Pavers 3 3 |27Dec19  31-Dec-19 | | | | | B RepairBrick Pavers |
| A1130 Hang T&G SoffitBoard /Sub Frame 9 9 27-Dec19  09Jan20 | | L A BB Hang T&G SoffitBoard/Sub Frame
- A3290 RepairLandscaping 5 5 | 024an20  08-Jan-20 /B RepairLandscaping |
| A1220 Exterior Lighting 5 5 10-Jan20 | 16-Jan-20 . EER ExeriorLighing |
| A1430 Exterior Building Signage 5 5 17-Jan-20 23-Jan-20 B Exterior Building Signage
o zznovio | zoreoz [ N N R T A R R
A1120 Demo Existing Exterior Walls & Interior Finishes 5 5  22-Nov19  02-Dec-19 ! ! ! ! B Demo Existing Exterior Walls & InteriorFinishes ! ! !
- Af140 Rough OHMEP 5 5 | 27Nov19  05-Dec-19 EEE Rough OHMEP | | |
| A1150 Interior Metal Stud Framing/BAcking 7 7 05-Dec-19 | 13-Dec-19 . EEE Interior Metal Stud Framing/BAcking
Start Date 30-Jul-19 I Remaining Level of Effort -
Finish Date 17-Mar-20 B Acual Work KPCW EXpanSlon
Data Date 30-Jul-19 B Rereining Work Big-D Construction B I G-I]
I  Critical Remaining Work

Run Date 23-Aug-19

CONSTRUCTION
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__| A1200 Install Sound Isolation 3 3 11-Dec-19 13-Dec-19 . 1 1 1 : B Install Sound Isolation
- Al160 Rough In-Wall MEP 8 8 16Dec19  26-Dec-19 BN Rough In-Wal MEP |
- A1M70 Insulation 4 4 27Dec19  02Jan20 | |1 S e B nsuafon
| A1180 4-Way Inspection 0 0 02-Jan-20 ! ! ! ! ! ©® 4-Way Inspection
- A1210 install RC Channel 11 03Jan20  03an-20 1 install RC Channel
| A1190 Hang Drywall 4 4 06-Jan20 | 09-Jan-20 : : : : : ' B Hang Drywall
- A1310 Finish Drywall 8 8 | 104an20  21-Jan-20 | EEEEE Finish Drywall
- A1320 Painting 5 5 22Jan20  28Jan20 | |1 S e o i’ﬁé}r}ﬁr}g ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| A1340 Accoustical Ceiling Grid 5 5 29-Jan-20 04-Feb-20 ! ! ! ! ! ! Bl Accoustical Celllng Grid
- A1400 Install Soundproof Glass 5 5 294an20  04-Feb20 Bl hstll Soundproof Glass
| A1410 Install Floor Tile 3 3 29-Jan20 | 31-Jan-20 : : : : : : B Install Floor Tile
 A1330 install Doors & Trim 5 5 | 03Feb20  07-Feb-20 B Install Doors & Trim
| A1380 Install Millwork & Countertops 5 5 10Feb20  14Feb20 | |1 S e S i"ir{s’téili\hillb\}ér]{&’ébﬁr{téﬁié ’’’’’’’’’’’’’’’’’’’’’’’’’
| A1350 Finish MEPS 5 5 17-Feb-20 21-Feb-20 ! ! ! ! ! ! ! B Finjsh MEPS
- A1390 Concrete Polishing 5 5 | 17Feb20  21-Feb20 B Cohcrete Polishing
| A1360 Drop Tile 3 3 24-Feb20 | 26-Feb-20 : : : : : : : B DropTie
| install CarpetFlooring 5 24-Feb20  28-Feb-20 m InstaIICarpetFIoonng
e s A S e e

| AM440  BigDPunchist 5 5  02Mar20  06-Mar20 | - Big-D Punchlisjt

| A1450 AJE Punchlist 5 5 09-Mar20 | 13-Mar-20 . EE AEPunchiist

| A1460 Big-D Closeout 5 5 11-Mar-20 17-Mar-20 ! ! ! ! ! ! ! ! B Big-DGloseout

- A1470 CofO o o 17-Mar-20 | | | | | | | ® GofO |

| A1480 Substantial Completion 0 0 17Mar20 | | - e L o O SubsntalComplefon |




