

















Project Schedule

Included as an exhibit is the schedule for the substation along with key activity en
dates shown. This schedule was developed backwards using the fall of 2015 as the
an ipated completion and start-up date for the substation.

Next Steps
If d =cted by Count to proceed with the move to the 1555 Lower Iron Horse Drive site,

staff and RMP will begin to take numerous steps. The steps listed below are not in any
specific chronological order:

RMP is cu ently preparing to submit an application for a CUP, which will go
be = the Planning Commission. The estimated time frame is April 2010.
RN needs to seek internal approval of the land trade.

!MP and Fischer West, LLC formalize land trade agreement to deliver clean site
and associated access.
Staff w continue to develop the key ingredients of the CDA and bring this back
to Council as it develops further.
Work  h our Legal Department and RMP to start the development of a
mem« dum of understanding(s) and/or formal agreement between key parties
including but not limited to a cost sharing agreement.
Fini ze negotiations with the other property owners affected by the replacement
access.
Staff will determine the utility relocation need.

!\.. would then turn their focus on the overhead power lines alignment and pole
location.

Department Review: This report has been reviewed by City Manager, Ilanning,
Budget, Sustainability and Legal. All comments have been integrated into this report.
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