REQUEST FOR QUALIFICATIONS

Park City Water Department Energy Management and System
Optimization study

ADDENDUM No. 2

Thank you all for your questions and comments.

e The 4:00pm October 15, 2015 deadline remains.

e There is no specific budget at this time, please provide a list of the potential
team and a charge-out rate table for the personnel.

e Park City’s hydraulic model was created using ESRI ArcGIS software along
with Innovyze Infowater. The model is up to date as of June 2015 and
includes all piping of size four inches and larger.

e The selected contractor will have access to our hydraulic model and other
data and ideas we may have. The goal is to work with staff to create a more
efficient system

e Lengthy narrative is discouraged. Emphasis should be on completeness and
clarity of the content. Double-sided printing, with coil or wire binding is
preferred. The page limits identified below do not include table of contents,
dividers, etc., 11" x 17" pages are allowed for charts and figures only, and will
be counted as a single page. Inclusion of general promotional and marketing
material is highly discouraged.

e (larification, Page 9: A. Rate Structure and Fee vs. Proposed time frame and
hours required to complete the project

o A. (5 points) Is less important, meaning the overall fee is less
important than C. (25 points) the proposed plan and timeline.



