


















Increase 

(reduction)
%

Increase 

(reduction)
%

RESOURCES

Sales Tax 13,366,791$   14,039,372$   17,518,455$   17,197,802$   18,199,646$    1,001,844$           6% 19,674,936$           1,475,290$       8%

Planning Building & Engineering Fees 1,427,160$     1,932,448$     3,777,866$     3,011,000$     5,333,000$     2,322,000$           77% 4,505,000$            (828,000)$         -16%

Charges for Services 11,853,275$   14,467,732$   15,329,569$   17,768,856$   17,521,856$    (247,000)$             -1% 18,243,180$           721,324$          4%

Intergovernmental Revenue 8,190,820$     2,746,563$     5,141,005$     3,742,000$     8,777,000$     5,035,000$           135% 3,492,000$            (5,285,000)$      -60%

Franchise Tax 2,816,071$     3,037,408$     3,158,716$     3,277,000$     3,439,000$     162,000$              5% 3,414,000$            (25,000)$           -1%

Property Taxes 18,320,525$   18,191,179$   18,111,591$   18,277,987$   18,903,839$    625,852$              3% 18,343,245$           (560,594)$         -3%

General Government 648,177$        787,773$        787,773$       720,500$        687,000$        (33,500)$               -5% 712,500$               25,500$            4%

Other Revenues 10,361,860$   7,472,625$     9,570,948$     9,753,518$     8,857,763$     (895,755)$             -9% 7,523,851$            (1,333,912)$      -15%

Total 66,984,679$   62,675,099$   73,395,923$   73,748,663$   81,719,104$    7,970,441$           11% 75,908,713$           (5,810,391)$      -7%

REQUIREMENTS (by function)

Executive 8,366,508$     8,773,670$     9,216,156$     10,387,510$   10,259,843$    (127,667)$             -1% 10,477,776$           217,933$          2%

Police 4,251,651$     4,439,161$     4,416,566$     4,950,969$     4,721,401$     (229,568)$             -5% 5,103,263$            381,862$          9%

Public Works 16,329,454$   17,106,835$   17,445,083$   20,079,804$   20,256,065$    176,262$              1% 20,323,484$           67,419$            0%

Library & Recreation 4,147,377$     4,485,116$     4,769,683$     5,057,416$     4,959,167$     (98,249)$               -2% 5,294,916$            335,749$          7%

Non-Departmental 2,454,364$     2,417,296$     2,595,744$     2,188,665$     3,830,546$     1,641,881$           75% 3,278,857$            (551,689)$         -23%

Special Service Contracts 436,000$        435,650$        426,350$       515,000$        515,000$        -$                     0% 515,000$               -$                 0%

Contingency 95,733$          52,638$          49,392$         346,000$        346,000$        -$                     0% 350,000$               4,000$              8%

Capital Outlay 439,000$        579,354$        577,328$       451,732$        499,134$        47,402$                10% 447,503$               (51,631)$           -9%

Total 36,520,088$   38,289,719$   39,496,302$   43,977,096$   45,387,157$    1,410,061$           3% 45,790,800$           403,643$          1%

REQUIREMENTS (by type)

Personnel 22,750,251$   23,724,613$   25,570,623$   28,284,962$   28,349,287$    64,325$                0% 29,182,048$           832,761$          3%

Materials, Supplies & Services 13,235,105$   13,933,114$   13,298,958$   14,894,402$   16,192,736$    1,298,334$           9% 15,811,249$           (381,487)$         -2%

Contingency 95,733$          52,638$          49,392$         346,000$        346,000$        -$                     0% 350,000$               4,000$              1%

Capital Outlay 439,000$        579,354$        577,328$       451,732$        499,134$        47,402$                10% 447,503$               (51,631)$           -10%

Total 36,520,089$   38,289,719$   39,496,301$   43,977,096$   45,387,157$    1,410,061$           3% 45,790,800$           403,643$          1%

EXCESS (deficiency) OF RESOURCES OVER 

REQUIREMENTS 36,576,592$   24,385,380$   33,899,622$   29,771,567$   36,331,947$    6,560,380$           22% 30,117,913$           (6,214,034)$      -17%

OTHER FINANCING SOURCES (uses)

Bond Proceeds 244,982$        -$               9,243,543$     20,500,000$   39,890,969$    19,390,969$          95% 18,400,000$           (21,490,969)$     -54%

Debt Service (10,422,156)$  (10,891,706)$  (13,282,156)$  (10,812,058)$  (22,082,555)$   (11,270,497)$         104% (11,366,742)$          10,715,813$      -49%

Interfund Transfers In 9,177,643$     7,667,140$     13,929,137$   9,097,112$     22,945,672$    13,848,560$          152% 11,483,513$           (11,462,159)$     -50%

Interfund Transfers Out (9,177,643)$    (7,667,140)$    (13,929,137)$  (9,097,113)$    (22,945,673)$   (13,848,560)$         152% (11,483,513)$          11,462,160$      -50%

Capital Improvement Projects (84,478,802)$  (51,387,486)$  (23,461,052)$  (36,247,749)$  (94,528,314)$   (58,280,565)$         161% (32,666,454)$          61,861,860$      -65%

Total (78,100,958)$  (62,279,192)$  (27,499,665)$  (26,559,808)$  (76,719,901)$   (50,160,093)$         189% (25,633,196)$          51,086,705$      -67%

EXCESS (deficiency) OF RESOURCES OVER 

REQUIREMENTS AND OTHER SOURCES (uses) (41,524,366)$  (37,893,812)$  6,399,957$     3,211,759$     (40,387,954)$   (43,599,713)$         -1358% 4,484,717$            44,872,671$      -111%

Beginning Balance 80,283,334$   71,208,563$   70,184,139$   29,889,515$   76,584,096$    46,694,581$          156% 36,095,364$           (40,488,732)$     -57%

Ending Balance 71,208,563$   70,184,139$   76,584,096$   33,905,045$   36,196,143$    2,291,098$           7% 40,580,080$           4,383,937$       6%
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