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Summary Recommendation 
Authorize the City Manager to enter into a contract, in a form approved by the City 
Attorney’s office, with Webb Management Services, Inc. for Arts and Culture District 
specialist consultant services (A&C Consultant) contract award. (Exhibit A – Webb 
Management Services, scope of services and fee schedule). 
 
Executive Summary 
On September 1, 2017 the City, in partnership with Sundance Institute and Kimball Art 
Center, issued a Request for Proposals (RFP) for an Arts & Culture Visioning, 
Programming, and Planning Specialist Consultant Services (A&C Consultant).  
 
The A&C Consultant will work with the Project Development Team to create the 
development and operational vision, goals, priorities, and objectives for the Arts and 
Culture District. The A&C consultant will also lead the public outreach and community 
stakeholders input process. The A&C Consultant work will lead to the release of an Arts 
and Culture District design team RFP that is expected to be out the week of October 30, 
2017.  
 
The Project Development Team, including representatives from Sundance Institute, 
Kimball Art Center and Park City Municipal Corporation, recommend the consultant 
services of Webb Management Services, Inc. for this phase of the planning, visioning 
and public outreach process. The selection of Webb Management Services, Inc. was 
the unanimous selection for the A&C Consultant contract by the joint selection 
committee. 
   
Background 
On July 20, 2017, City Council adopted letters of intent with the Kimball Art Center and 
Sundance Institute to design and build a Park City Arts and Culture District in Bonanza 
Park. The City also adopted a purchase agreement for the Bonanza Park East 
properties and adopted a resolution enacting a 1% Transient Room Tax to be effective 
January 1, 2018.  
 
As the first step in the creation of the Arts and Culture District, the City, Kimball Art 
Center and Sundance Institute issued a joint A&C Consultant RFP on September 5, 
2017.  The request was to include services of qualified professional consultants or 



groups with direct knowledge, technical capability, and experience in working with arts 
organizations, local governments, and community residents to define an Arts and 
Culture District development and operational vision; assess the opportunity and 
capacity for the planning and implementation of the District; and provide guide goals, 
priorities, and objectives for the arts and culture district project. Proposals were due 
September 15, 2017. 
 
The full A&C Consultant RFP is located in the following link: A&C Consultant RFP 
 
Acronyms 
TRT – Transient Room Tax 
RFP – Request for Proposals 
A&C - Arts and Culture 
 
The Opportunity 
The A&C Consultant will be instrumental in the solidifying the concepts for the Arts and 
Culture District design. The Consultant will make technical recommendations regarding 
the long term vision, governance and success of the district after undertaking a 
community outreach and stakeholder process. The A&C project deliverables will include 
a kickoff meeting with the project partners, one-on-one and group stakeholder meetings.  
 
Alternatives for City Council to Consider 
1. Recommended Alternative:  Approve the contract with Webb Management 

Services, Inc. for Arts and Culture District specialist consultant services  
Pros: 

a) The Consultant will provide valuable visioning, economic and programing 
information for the design team RFP. 

b) The A&C Consultant will provide public outreach services and arts and culture 
expertise, which will benefit the project and the community. 
 

2. Null Alternative: Staff could prepare a Design RFP without additional consultant 
services 

3. Other Alternatives:  Council could provide direction to continue the RFP process 
and search for other candidates for A&C Consultant services. 

 
Analysis 
As part of the initial design and visioning process, the City issued the A&C Consultant 
RFP on September 5, 2017. The City received five proposals, which were evaluated by 
the Project Development Team, including representatives from Sundance Institute, 
Kimball Art Center and Park City Municipal Corporation. The Project Development 
Team conducted interviews of several consultants from the five proposals. The A&C 
Consultant scope and timeline has been divided into three phases. The first phase 
includes visioning, public and community stakeholder outreach, needs assessment and 
demand analysis, district operational and programing business plan, economic impact 
analysis, and community engagement plan. The second and third phase includes 

http://www.parkcity.org/Home/Components/RFP/RFP/9160/2339


outside oversight to stay focused on project goals throughout the design and 
construction process. 
 
It expected that the A&C Consultant contract will be awarded by October 12, 2017. The 
visioning exercises, the initial public outreach and community stakeholder input and 
scoping is expected to be completed by November 30, 2018. It is anticipated that the 
Project Development Team will work with the A&C Consultant to draft the Arts and 
Culture Design Services RFP and select the MPD design team by December 14, 2017. 
The A&C Consultant will continue to work with the Project Development Team 
throughout the design process to ensure the design meets the the development and 
operational vision, goals, priorities, and objectives identified for the Arts and Culture 
District and continue public outreach throughout the design and development of the 
project. The A&C Consultant will act as a creative consultant for the Project 
Development Team independent of the Design Services Team. 
 

Total A&C Consultant Contract:  
 Phase I $55,655 
 Phase II $42,300 
 Total  $97,955 
 

City staff has worked with Webb to prepare the phase I scope and timeline, which will 
allow the phase I work to be completed in a 10-week timeline. This timeline will allow 
the design RFP to be out before the winter season and before the 2018 Sundance Film 
Festival.   
 
See Attachment A – Webb deliverable scope, timeline and fee worksheet. 
 

Key Dates: 

 A&C Consultant RFP published - September 1, 2017. 

 Sales revenue bonds Authorizing Resolution – September 21, 2017. 

 A&C Consultant Contract award.- October 12, 2017.  

 Visioning exercises and 1st round of stakeholder outreach complete by October 
20, 2017. 

 Property due diligence period ends - October 31, 2017. 

 Community/Stakeholder input and scoping complete by November 10, 2017. 

 Design Services Team RFP published – November 1, 2017. 

 Sales revenue bonds sale and closing – November 16, 2017. 

 Final reports and deliverables for A&C Consultant visioning Phase 1 work by 
December 14, 2017. 

 Design Services Team contract award – December 14, 2017. 

 1% Transient Room Tax effective date January 1, 2018. 

 Property Closing before January 31, 2018. 

 Phase 2 development document MPD and Plat Amendments work completed 
sometime between June and August 2018. 

 Phase 3 design documents and construction documents required for building 
permits work completed sometime between December 2018 and March 2019. 



 Land purchases by Kimball Art Center and Sundance Institute. 

 Project groundbreaking spring 2019. 
 
Department Review 
Budget, Debt, & Grants Department, Community Development Department, City 
Attorney’s Office, and City Manager 
 
Funding Source 

Contract funding will come from cp0307 Bonanza Park project in the Council adopted 5-
year Capital Improvement Plan. 
 

Attachments 
Exhibit A – Webb Management Services, Inc. project deliverable scope, timeline and 
fee worksheet. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://ep.parkcity.org/SiteAssets/SitePages/HR%20Forms/Forms/Standards%20for%20staff%20reports.doc
http://ep.parkcity.org/SiteAssets/SitePages/HR%20Forms/Forms/Standards%20for%20staff%20reports.doc
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Task Staff
Week 

1
Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Total

Hourly 
Rate

Fee

Week Ending 13-Oct 20-Oct 27-Oct 3-Nov 10-Nov 17-Nov 24-Nov 1-Dec 8-Dec 15-Dec

Materials Review Webb 2 2 $225 450$           
Kruise 2 2 $175 350$           
Benolken 2 2 $125 250$           

Kick-off Meetings Webb 4 4 $225 900$           
Kruise 4 4 $175 700$           
Benolken 0 $125 -$            

Case Studies Webb 2 2 4 $225 900$           
Kruise 2 2 4 $175 700$           
Benolken 8 8 16 $125 2,000$        

Market Analysis Webb 2 2 $225 450$           
Kruise 2 2 $175 350$           
Benolken 4 4 8 $125 1,000$        

Competitive Analysis Webb 4 4 $225 900$           
Kruise 4 4 $175 700$           
Benolken 4 4 8 $125 1,000$        

Organizational Demand Webb 10 10 $225 2,250$        
Kruise 10 4 14 $175 2,450$        
Benolken 2 2 $125 250$           

Benefits and Impacts Webb 2 2 $225 450$           
Kruise 2 2 $175 350$           
Benolken 0 $125 -$            

Concept Testing Webb 8 8 $225 1,800$        
Kruise 8 8 $175 1,400$        
Benolken 2 2 $125 250$           

Operating Goals Webb 2 2 $225 450$           
Kruise 2 2 $175 350$           
Benolken 2 2 $125 250$           

Programming Plan Webb 4 4 $225 900$           
Kruise 8 8 $175 1,400$        
Benolken 4 4 $125 500$           

Design Team RFP Webb 6 4 10 $225 2,250$        
Kruise 0 $175 -$            
Benolken 0 $125 -$            

Governance Models Webb 4 4 $225 900$           
Kruise 6 6 $175 1,050$        
Benolken 0 $125 -$            

Marketing Plan Webb 4 4 $225 900$           
Kruise 8 8 $175 1,400$        
Benolken 0 $125 -$            

Pro-forma Operating Budget Webb 8 8 $225 1,800$        
Kruise 4 4 $175 700$           
Benolken 2 2 $125 250$           

Scheduling Charrette Webb 6 6 $225 1,350$        
Kruise 6 6 $175 1,050$        
Benolken 0 $125 -$            

Economic Impacts Webb 4 4 $225 900$           
Kruise 4 4 $175 700$           
Benolken 0 $125 -$            

Critical Path Plan Webb 4 4 $225 900$           
Kruise 2 2 $175 350$           
Benolken 0 $125 -$            

Council Presentations Webb 4 4 8 $225 1,800$        
Kruise 0 $175 -$            
Benolken 0 $125 -$            

Community Presentations Webb 4 4 $225 900$           
Kruise 4 4 $175 700$           
Benolken 0 $125 -$            

Report + Presentation Webb 4 4 8 $225 1,800$        
Kruise 8 8 $175 1,400$        
Benolken 16 16 $125 2,000$        

Weekly Calls Webb 1 1 1 1 1 1 6 $180 1,080$        

Person-trips 2 1 2 1 6
Expenses 2,400$ 1,200$ ##### 575$    1,200$  

262
47,880$  

7,775$    
55,655$  

Total Hours
Total Fee

Total Expenses
Total Cost

Phase 1 Fee Worksheet - Updated 10/4

Webb Management Services, Inc. 10/9/2017



Task Staff
Month 

1
Month 2

Month 
3

Month 4
Month 

5
Month 6

Month 
7

Month 8
Month 

9
Month 

10
Month 

11
Month 

12
Total Rate Fee

Document Review Webb 6 6 6 6 6 6 36 $225 8,100$        
Public/Council PresentationsWebb 12 12 12 12 12 12 72 $225 16,200$      
Team Meetings Webb 4 4 4 4 4 4 24 $225 5,400$        
Business Plan Coaching Webb 4 4 4 4 4 4 24 $225 5,400$        

Person-trips 1 1 1 1 1 1 6
Expenses 1,200$ 1,200$ 1,200$ 1,200$ 1,200$ 1,200$ 

156
35,100$  

7,200$    
42,300$  
97,955$  Total Cost All Phases

Total Cost

Phases 2 + 3 Fee Worksheet

Total Hours
Total Fee

Total Expenses

Webb Management Services, Inc. 10/9/2017


