[bookmark: _GoBack]In addition to the goals outlined in the Staff Report, staff intends to accomplish the following:

	What
	Why
	When

	Maintenance Plan
	Recommended in the HPP. Supplement existing maintenance plan, carried out by internal departments, with regular inspections. Preservation files for historic resources. Track maintenance tasks beyond routine maintenance plan (exterior painting, ex.)
	Spring/Summer/Fall 2018

	Interpretive Plan
	Recommended in the HPP. Determine level of interpretation and public access to the Barn. Public input and public process. 
	Spring/Summer 2019

	Centennial Plan
	Recommended in the HPP. Plan for Centennial celebration c. 2020. Impetus for fundraising/capitol campaign.
	2018

	Strategic Plan
	Review 2014 Strategic Plan and update (Exhibit E).
	2018-2020

	Archival Plan
	Recommended in the HPP. Catalog and digitize archival material on the McPolin Farm, currently in boxes and multiple formats. Centralize access to archival material. History of McPolin Farm and preservation.
	2018-2023



