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Program Departments BASE SCORE| QUARTILE | DEPT REQ RT REC CM REC REV TOT REC COST
- FY 2018 FY FY 2019 FY 2019 FY 2019 FY 2019 FY 2019 FY 2019
2019

Street Lights & Signs STREET MAINTENANCE $333,426 23.25 1 $332,812 $332,812 $340,445 $0 $340,445
Park City Mobility TRANSPORTATION OPERATIONS $716,236 21.75 1 $938,189 $805,939 $824,197 $0 $824,197
Winter Service TRANSPORTATION OPERATIONS $4,312,594, 21.75 1 $7,254,446| $6,398,219  $6,503,740 $0 $6,503,740
Summer Service TRANSPORTATION OPERATIONS $2,986,620, 21.75 1 $5,215,288/ $4,530,949  $4,560,928 $0 $4,560,928
Transportation Management TRANSPORTATION OPERATIONS $975,728 21.50 1 $1,490,822| $1,594,091 $1,842,142 $0 $1,794,983
Winter Snow Operations STREET MAINTENANCE $1,201,987, 20.25 2 $1,268,820/ $1,254,875  $1,288,600 $0 $1,288,600
Special Events 9 CITY DEPARTMENTS $2,432,106/ 19.50 2 $2,512,098 $2,486,084 $2,571,955 $-826,688 $1,745,267
Parking Management PARKING & TRANSIT $966,810 19.00 2 $1,834,401| $1,837,420 $2,008,086 $-1,121,200 $886,886
Street & Sidewalk Maintenance STREET MAINTENANCE $492,075 19.00 2 $499,891 $485,946 $502,902 $0 $502,902
Parks & Sidewalk Snow Removal PARKS & FIELDS $437,718 18.75 2 $445,867 $445,922 $471,479 $0 $471,479
Economic and Redevelopment ECONOMY & BUDGET $2,103,887, 17.50 2 $2,142,529  $2,142,502 $2,156,676/ $-595,212 $1,561,464
Urban Trails and Walkability ECONOMY $75,718 16.00 B $114,363 $118,791 $123,150 $0 $123,150
Swede Alley Parking Structure PUBLIC WORKS ADMINISTRATION $55,764, 14.25 NG $55,764 $55,764 $48,525 $0 $48,525
Park Amenities & Infrastructure PARKS & FIELDS $252,700 14.00 N $259,013  $259,068  $272,900 $0 $272,900
Parks, Turf & Athletic Fields PARKS & CITY RECREATION $784,333 14.00_ $784,384 $784,443 $820,024 $-80,000 $740,024
Trails (Backcountry) ECONOMY $55,980 14.00 NG $49,639 $49,639 $51,009 $0 $51,009
Tennis Tournaments CITY RECREATION & TENNIS $50,049 13.75 | $50,184 $38,863 $38,863  $-89,000 $-50,137
Golf Maintenance GOLF MAINTENANCE & PARKS $792,368  13.75 $786,984  $786,984)  $824,222 $0 $824,222
Concessions GOLF OPERATIONS $63,272  13.75 | $58,502 $58,502 $58,502  $-85,000 $-26,498
Retalil ICE FACILITY $34,704/ 13.00 NG $12,081 $12,081 $12,081)  $-27,300 $-15,219
Flowers/Holiday Lighting/Beautification PARKS & FIELDS $431,079 13.00 $4451000  $448,539  $465,506 $0 $465,506
Recreation Youth Programs CITY RECREATION & TENNIS $679,821 12.75 $743,045  $733,267  $651,191  $-250,200 $400,991
Cemetery PARKS & CEMETERY AND CITY REC $127,062 12.75 $140,006  $140,061  $148,126  $-21,900 $126,226
Rec Center Operations CITY RECREATION & TENNIS $547,285 1225 NG $567,902  $561,814)  $505,538  $-264,200 $241,338
Recreation Adult Programs CITY RECREATION $792,346  12.25 $764,690  $744,152)  $698,484  $-428,000 $270,484
Tennis Operations CITY RECREATION & TENNIS $69,734/ 12.00 NG $222,994  $217,934  $120,996  $-184,350 $-63,354
Business Improvement District ECONOMY $64,419 12.00 NG $64,419 $64,419 $64,419 $-62,500 $1,919
Ice Adult Programs ICE FACILITY $164,642 11.75 NI $47,573 $47,573 $47,573  $-123,050 $-75,477
Tennis Programs CITY RECREATION & TENNIS $509,011 11.75 NN $648,238  $648,238  $639,742  $-499,650 $140,092
Ice Youth Programs ICE FACILITY $194,881 11.50 $16,855 $16,855 $16,855  $-106,950 $-90,095
Trash Clean-Up PARKS & FIELDS $167,325 11.50 NN $171,754  $171,809  $181,645 $0 $181,645
Economic Development Grant ECONOMY $50,000 11.50 NN $50,000 $50,000 $50,000 $0 $50,000
Golf Management Operations GOLF OPERATIONS $347,012 1125 $375,155  $375,155  $363,709 $0 $363,709
Golf Shop Programs GOLF OPERATIONS $85,009 11.25 $100,091  $100,091 $90,864 $0 $90,864
Ice Programs ICE FACILITY $116,655 11.25 NG $478,865 ~ $478,865  $491,868  $-69,950 $421,918
Retail Operations GOLF OPERATIONS $268,857  10.75 NN $272,108  $272,108  $224,998 $0 $224,998
Marketing CITY RECREATION & TENNIS $61,124/ 10.75 NG $27,653 $27,653 $26,673  $-148,800 $-122,127
Pro Shop CITY RECREATION & TENNIS $152,452  10.75 $121,945  $121,945  $121,945  $-104,000 $17,945
Operations ICE FACILITY $360,359  10.75 NG $541,326)  $365,833  $361,434  $-335,540 $25,894
Childcare CITY RECREATION & TENNIS $20,700  8.75 | $15,606 $15,606 $15,608  $-12,800 $2,808
Valued & Engaged Staff _ $77,778 $o
Ice Rental $72,480 $23,088 $23,741 $23,741
__-_____
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Program: Street Lights & Signs Department: STREET MAINTENANCE

Description:
STREET The Streets Department is responsible for the operation and maintenance of 836 City owned street lights and leases 128 lights from
LIGHTS/SIGN Rocky Mountain Power Company (RMP). Items included are service and maintenance of control panels, wiring and electrical. In

addition the Streets Department is responsible for the installation and maintenance of 2,900 street signs throughout town. The
Streets Department provides a variety of services and maintenance for this program. It requires that routine inspections and
maintenance be performed throughout the community to ensure the street lighting network is maintained in good working condition
to provide safety and security to residents and guests. Challenges to this program are maintaining an aging lighting network,
including fixtures, wiring, and coordinating repairs and maintenance with RMP.

Council Goal:

006 Engaged & Effective Government & Citizenry

Desired Outcome:

Criteria for Meeting Desired Outcome

Well-Maintained Assets and Effective Transportation has been identified by Council as a high priority through Council's goals (Outcomes Area)

Infrastructure and the strategic plan. The community has also expressed their desire for lights and signage through citizen
requests. The Street Lights and Signs program is a critical function of the health and safety of the community and
is regulated by the Federal Highway Administration (MUTCD).

Section 1: Scope

Change in Demand Explanation

Program Experiencing a MINIMAL increase
in demand of 1% to 4%

Request Rationale
FY 2019 FY 2019

Section 2: Proposed Amount / FTEs

STREET MAINTENANCE

Personnel 121,643 122,025 122,025 125,907 125,907
Materials 24,687 24,687 24,687 33,238 33,238
Total STREET MAINTENANCE 146,330 146,712 146,712 159,145 159,145
STREET LIGHTS/SIGN

Materials 186,100 186,100 186,100 181,300 181,300
Total STREET LIGHTS/SIGN 186,100 186,100 186,100 181,300 181,300

FTEs Budget FTEs Budget FTEs
SRS
Full Time 1.2 1.2
Part Time 0.1 0.1

TOTAL

Level of Service
Street Lights & Signs Same Level of Service
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Quartile Score
FY 2019 FY 2019

Street Lights & 1 23.25
Signs

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated
Program benefits/serves the ENTIRE City is the sole provider but there are other public or Program is required by Federal, State or County
Community and adds to their quality of life private entities which could be contracted to provide legislation
this service
Section 4: Cost Savings / Innovation / Collaboration
STREET Collaboration: Being in the Water and Streets Division of Public Works, the Streets Department has a primary maintenance function
LIGHTS/SIGN in supporting Street Lights and Signs. Working collaboratively with Rocky Mountain Power, Sustainability, and the Engineering

Department has created opportunities to incorporate new technologies, which allows for greater productivity. Innovation: The Street
Department is looking for ways to enhance environmental stewardship while decreasing carbon footprint and equipment downtime
through innovation. Recent examples include: Retrofitting existing lights to LED lights along Silver King Drive, Empire Ave, and most
recently along Iron Horse Drive. Over the next year or so staff will request approval from City Council to begin retrofitting all street
and path lighting to LED.

Section 5: Consequences of Funding Proposal at Lower Level

STREET The consequences of lowering the funding for this program include: not meeting regulatory signage compliance, inability to repair
LIGHTS/SIGN street lights in a timely manner, and experiencing an increase in citizen complaints.
Section 6: Performance Measures
Description Actual Actual Target Target
= FY 2016 FY 2017 FY 2018 FY 2019
Street Lights & Signs-STREET MAINTENANCE Percentage of city 0% 193% 0% 0%
street lights
operating.
Street Lights & Signs-STREET MAINTENANCE Percentage of City- 0% 190% 0% 0%

Owned street lights
repaired within 30
days of receiving a
complaint or
requests for
service. Street
Lights that are
maintained by Park
City
Street Lights & Signs-STREET MAINTENANCE Percentage of 0% 200% 0% 0%
traffic control
devices repaired
within 30 days.
Street Lights & Signs-STREET MAINTENANCE Percentage of signs 0% 200% 0% 0%
inspected per year.



Program: Park City Mobility Department: TRANSPORTATION OPERATIONS

Description:

TRANSPORTATION Serves Park City's senior and mobility challenged populations with fully accessible and supported transit services that operate
OPER the same days and hours as our fixed route system.

Council Goal:

048 Thriving Mountain Town

Desired Outcome:

Criteria for Meeting Desired Outcome

Transportation: Congestion  This service provides mobility to a portion of our population that may have no other option. The service is required by
Reduction, Local and Regional the American with Disabilities Act, but most importantly ensures transit benefits are accessible to all within our
community. ADA Para-transit service is required by the American with Disabilities Act.

Section 1: Scope

Change in Demand Explanation
Program experiencing a SIGNIFICANT increase in demand of 15% to 24%

Request Rationale

FY 2019 FY 2019

Park City Transit Ops: $51,065 Increase in Personnel for 19 Bus Driver II's, 1 Bus Driver IV and 1 Transit Shift Supervisor. $106,178
Mobility increase in Materials and Supplies budgeting up for how much is being spent.

foTAL___ ||

Section 2: Proposed Amount / FTEs

TRANSPORTATION OPER

Personnel 184,668 235,734 209,662 223,823 223,823 223,823 226,936 226,936 226,936
Materials 596,277 702,455 596,277 600,374 600,374 600,773 600,773 600,773 600,773
Total TRANSPORTATION OPER 780,945 938,189 805,939 824,197 824,197 824,596 827,709 827,709 827,709
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Full Time
Part Time

Level of Service
Park City Mobility Enhanced Level of Service

Quartile Score

FY 2019 FY 2019
Park City Mobility 1 21.75

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated
Program benefits/serves a SIGNIFICANT portion of the City provides program and program is currently being offered Program is required by Federal,
Community and adds to their quality of life by another governmental, non-profit or civic agency State or County legislation

Section 4: Cost Savings / Innovation / Collaboration

TRANSPORTATION  This service is run in collaboration with Summit County, who provides a proportionate share of the funding for this program.
OPER Combining the ADA Para-transit service allows us to serve both communities' needs at a far reduced cost per ride.

Section 5: Consequences of Funding Proposal at Lower Level

TRANSPORTATION The current level of funding for this program is driven by the demand the City must serve in order to remain compliant with the
OPER American with Disabilities Act. Reductions in cost in this service would result in non-compliant service that would likely lead to
Federal Transit Administration sanctions and expose the City to potential litigation by affected groups.

Section 6: Performance Measures

Description Target

= FY 2018
Park City Mobility-TRANSPORTATION OPER Cost per passenger on Park City Mobility 0
Park City Mobility-TRANSPORTATION OPER Passenger per mile on Park City Mobility 0

Park City Mobility-TRANSPORTATION OPER Total annual passengers on Park City Mobility 15700



Program: Winter Service Department: TRANSPORTATION OPERATIONS

Description:

TRANSPORTATION The Winter Service Program operates from December 15th through April 15th (start and end dates vary slightly based upon resort
OPER opening and closing). Service hours run from 6:00 am to 2:30 am 7 days a week. Silver Lake operates from 6:15am to 10:15pm 7
days a week. The Empire Pass service operates from 6:30am to 10:45 pm 7 days a week.

Council Goal:

028 Thriving Mountain Town

Desired Outcome:

Criteria for Meeting Desired Outcome

Transportation: Congestion The winter service program plays a vital role in achieving Council's goal of an effective transportation system. The
Reduction, Local and Regional system carried 1,284,154 riders in 2011. The program reduces congestion, reduces carbon emissions and helps
maintain Park City's position as a world class ski destination.

Section 1: Scope

Change in Demand Explanation
Program experiencing a SIGNIFICANT increase in demand of 15% to 24%

Request Rationale
FY 2019 FY 2019
Winter Transit Ops: $967,210 Increase in Personnel for 19 Bus Driver Il's, 1 Bus Driver IV and 1 Transit Shift Supervisor. $354,268
Service increase in Materials and Supplies budgeting up for how much is being spent.

otAL________________________________________________________________|

Section 2: Proposed Amount / FTEs

TRANSPORTATION OPER

Personnel 4,413,765 5,380,9754,879,016 5,095,434 5,095,434 5,095,4345,148,7575,148,757 5,148,757
Materials 1,519,203 1,873,4711,519,203 1,408,306 1,408,306 1,415,6211,415,6211,415,621 1,415,621
Total TRANSPORTATION OPER5,932,968 7,254,446 6,398,219 6,503,740 6,503,740 6,511,0556,564,3786,564,378 6,564,378

FY 2019 FY 2020
Full Time 50.4 50.4
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Level of Service
Winter Service  Enhanced Level of Service

Quartile Score

FY 2019 FY 2019
Winter Service 1 2175

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated
Program benefits/serves the ENTIRE City provides program and program is currently being  Program is required by Code, ordinance, resolution
Community and adds to their quality of life offered by another governmental, non-profit or civic or policy OR to fulfill franchise or contractual
agency agreement

Section 4: Cost Savings / Innovation / Collaboration

TRANSPORTATION  Our collaborative transit operation with Summit County and Utah Transit Authority eliminates capital and administrative

OPER duplication and significantly reduces management and overhead costs for all involved agencies and the taxpayers that support
them.

Section 5: Consequences of Funding Proposal at Lower Level

TRANSPORTATION  Staff does not recommend any reduction in funding. However, should Council determine to do so, this would require a reduction
OPER in routes, hours or days of service. If directed staff will return with a prioritized list of service reductions.

Section 6: Performance Measures

Description Target
- FY 2018
Winter Service-TRANSPORTATION OPER Total passengers during Winter Season 1275000

Winter Service-TRANSPORTATION OPER4) Passengers per route mile. - Winter Service 2.8
Winter Service-TRANSPORTATION OPER3) Cost per passenger - Winter Service 3.25



Program: Summer Service Department: TRANSPORTATION OPERATIONS

Description:

TRANSPORTATION The summer service program operates from April 15th through December 15th (start and end dates may vary based upon opening

OPER and closing of ski resorts). The system operates from 7:30 am to 10:30pm, 7 days a week. The Trolley operates from 10am to
10pm 7 days a week. The City's Dial-A-Ride program (serves Quinn's Junction) operates 8am to 9pm 7 days a week. Current LOS
also includes year round PC-SLC Connect service.

Council Goal:

027 Thriving Mountain Town

Desired Outcome:

Criteria for Meeting Desired Outcome

Transportation: Congestion The summer service program plays a vital role in achieving Council's goal of an effective transportation system. The
Reduction, Local and Regional system carried 480,003 riders in 2011. The program reduces congestion, reduces carbon emissions and helps maintain
Park City's position as a world class ski destination.

Section 1: Scope

Change in Demand Explanation
Program experiencing a SIGNIFICANT increase in demand of 15% to 24%

Request Rationale

FY 2019 FY 2019

Summer Transit Ops: $715,481 Increase in Personnel for 19 Bus Driver IlI's, 1 Bus Driver IV and 1 Transit Shift Supervisor. $316,140
Service increase in Materials and Supplies budgeting up for how much is being spent.

roTAL___ ||

Section 2: Proposed Amount / FTEs

TRANSPORTATION OPER

Personnel 3,097,241 3,812,722 3,444,5223,593,771 3,593,771 3,593,7713,631,9403,631,940 3,631,940
Materials 1,086,427 1,402,5671,086,427 967,157 967,157 972,477 972,477 972,477 972,477
Total TRANSPORTATION OPER4,183,667 5,215,2884,530,9494,560,928 4,560,928 4,566,2484,604,417 4,604,417 4,604,417
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Full Time
Part Time

Level of Service
Summer Service Enhanced Level of Service

Quartile Score

FY 2019 FY 2019
Summer Service 1 2175

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated
Program benefits/serves the ENTIRE City provides program and program is currently being  Program is required by Code, ordinance, resolution
Community and adds to their quality of life offered by another governmental, non-profit or civic or policy OR to fulfill franchise or contractual
agency agreement

Section 4: Cost Savings / Innovation / Collaboration

TRANSPORTATION  Our collaborative transit operation with Summit County and Utah Transit Authority eliminates capital and administrative

OPER duplication and significantly reduces management and overhead costs for all involved agencies and the taxpayers that support
them.

Section 5: Consequences of Funding Proposal at Lower Level

TRANSPORTATION  Staff does not recommend any reduction in funding. However, should Council determine to do so, this would require a reduction
OPER in routes, hours or days of service. If directed staff will return with a prioritized list of service reductions.

Section 6: Performance Measures

Description Target
- FY 2018
Summer Service-TRANSPORTATION OPER Total passengers during Summer Season 540000

Summer Service-TRANSPORTATION OPER4) Passengers per route mile. - Summer Service 1.4
Summer Service-TRANSPORTATION OPER 3) Cost per passenger - Summer Service 4.7



Program: Transportation Management Department: TRANSPORTATION OPERATIONS

TRANSPORTATION This program coordinates with the City's planning department, Summit County and the Utah Department of Transportation to

OPER ensure our critical transportation corridors (SR-224, SR-248 and Bonanza Drive) are constructed and operated to promote the
safety and convenience of all travel modes (Pedestrian, Bicycle, Transit, Auto). The program provides for long and short term
planning and implementation of strategic plans for the City's primary transportation corridors (SR-224, SR-248 and Bonanza Dr.).

Council Goal:

033 Thriving Mountain Town

Desired Outcome:

Criteria for Meeting Desired Outcome

Transportation: Congestion Reduction, The Transportation department plays a critical role in pursuing City Council's goal of an effective Transportation
Local and Regional System through planning and implementation of primary corridor strategic plans.

Section 1: Scope

Change in Demand Explanation
Program experiencing a SIGNIFICANT increase in demand of 15% to 24%

Request Rationale

FY 2019 FY 2019

Transportation | TRANSPORTATION PLANNING: Public Notices: SR 248 NEPA Mailing ($2,250)Meetings/Conf. Travel: UDOT/National

Management Conferences ($2,500)Recruitment & Train: Planner Certifications ($1,500)Department Supplies: Office supplies, new
computers, software, software updates, hot spots ($2,500)Office Supplies: attributed to staff increases
($2,000)PROFESSIONAL AND CONSULTING SERVICES ($40,000)Priority 1- E-bike Share Phase 2 ($35,000- one time)
Priority 2- Traffic Ops Center Feasibility Study ($20,000- one time) Priority 3 - Wayfinding Plan and Design Guidelines
($25,000- one time) MISC. CONTRACT SERVICES ($231,995)Priority 1 - Must Have is Event Traffic Management (includes
Sundance, Peak Winter, 4th of July, ArtsFest, Miners Day, Halloween, based on FY 2018 actuals and estimate for 2019 FIS
World Cup ($200,000- ongoing)Priority 2-Ongoing- TDM programs - Guaranteed Ride Home Program, PC/SLC Connect
passes, vanpools, incentives, Bike To work Month, Transportation Management Association Support, etc. ($50,000-
ongoing)Priority 3- Transportation System Performance Monitoring $100,000 - Blyncsy year 3 contract ($90,000- one time)
UDOT ATR counters ($10,000- one time) Priority 4 - Independent Traffic Impact Analysis; Treasure Hill, PCMR
Development, Bonanza Park, Deer Valley Development, Affordable Housing Projects, Park City School District Start Times
($40,000- Ongoing) Priority 5 - Summit County Travel Demand Model Support ($10,000- one time)Priority 6 - Remix Transit
Planning Software License ($12,500- one time)CONTRACT SERVICES SPECIAL SERVICES: ($49,136)Laynee Jones
Consulting, for transportation project management support - Priority 1 ($75,000 ongoing), SUPER High Priority given
workload and need for capital project support and Matthews impending departure. Projects include US 40 Park and Ride,
SR 224 Corridor, SR 248 Corridor, Olympic Planning and Representation, Bonanza Park Intermodal Hub PM support TOTAL:
$321,857 (with Personnel offset)

o7AL ., |
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Section 2: Proposed Amount / FTEs

Expenditures Dept Req| RT Rec |CM REC [Tot Rec Cost|Dept Reg| RT Rec |CM REC [Tot Rec Cost

FY 2018 | FY 2019 [FY 2019 |FY 2019 | FY 2019 |FY 2020 | FY 2020 |FY 2020 | FY 2020
TRANSPORTATION OPER

Personnel 75,718 145,247 146,533 122,459 122,459 122,459 124,564 124,564 124,564
Materials 338,156 338,156 338,156 635,806 635,806 635,806 635,806 635,806 635,806
Total TRANSPORTATION OPER 413,874 483,403 484,689 758,265 758,265 758,265 760,370 760,370 760,370
TRANSPORTATION PLANNING

Personnel 447,696 474,402 474,402 401,717 401,717 448,877 452,315 452,315 452,315
Materials 305,619 635,000 635,000 635,000 635,000 635,000 635,000 635,000 635,000

Total TRANSPORTATION PLANNING 753,315 1,109,4021,109,4021,036,717 1,036,717 1,083,8771,087,3151,087,315 1,087,315

FY 2019 FY 2020

Full Time 5.0
Part Time

TOTAL

Level of Service
Transportation Management Enhanced Level of Service

Quartile Score

FY 2019 FY 2019
Transportation Management 1 21.50

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated

Program benefits/serves a SUBSTANTIAL City provides program and program is currently being Program is required by Code, ordinance,
portion of the Community and adds to their offered by another governmental, non-profit or civic resolution or policy OR to fulfill franchise or
quality of life agency contractual agreement



Section 4: Cost Savings / Innovation / Collaboration

TRANSPORTATION The program collaborates with Summit County, Utah Highway Patrol, Utah Transit Authority and the Utah Department of
OPER Transportation on regional and local strategic planning efforts. This collaboration helps ensure the primary transportation corridors

that Park City depends upon (SR-224, Sr-248, and Bonanza Dr.) are constructed and operated in an efficient manner that promotes
a balanced multi-modal and effective transportation system.

Section 5: Consequences of Funding Proposal at Lower Level

TRANSPORTATION  Staff does not recommend reductions in funding for this program. Should Council direct Staff to reduce expenses, this would

OPER require a reduction in staff levels. This reduction would impact the programs ability to effectively plan, coordinate and implement
the City's primary corridor strategic plans.

Section 6: Performance Measures

Description Actual Actual Target Target

- FY  FY  FY  FY

2016 2017 2018 2019
Transportation Management-TRANSPORTATION Percent of citizens who rate traffic flow in Park City as "good" or 0% 0% 65% 0%
OPER excellent"”
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Program: Winter Snow Operations Department: STREET MAINTENANCE

Description:

STREET Program includes snow plowing, hauling, blowing, and widening for 130 lane miles of roadway and multiple miles of sidewalks and

MAINTENANCE bike paths. Challenges to the program are loss of on-site and remote snow storage, expanded service for sidewalks, new
development (Main Street Improvements, PC Heights, Quinn’s), increase in special events and increasing community expectations.
The Streets Department provides a variety of services, and snow removal techniques for this program. It requires that snow removal
services be performed through priority sequencing 24/7 in all areas of the community.

Council Goal:

043 Thriving Mountain Town

Desired Outcome:

Criteria for Meeting Desired Outcome

Well-Maintained Effective Transportation has been identified by Council as a high priority through Council's goals (Outcomes Area) and the
Assets and strategic plan. The community has also expressed their desire for effective snow removal services through citizen requests and
Infrastructure community satisfaction surveys. The snow removal program is a critical (core) service for the community to function as a world

class resort destination.

Section 1: Scope

Change in Demand Explanation
Program experiencing a MINIMAL increase in demand of 1% to 4%

Section 2: Proposed Amount / FTEs

STREET MAINTENANCE

Personnel 785,290 784,311 770,366 795,540 795,540 795,540 803,827 803,827 803,827
Materials 434,509 434,509 434,509 443,060 443,060 434,509 434,509 434,509 434,509
Total STREET MAINTENANCE 1,219,799 1,218,8201,204,8751,238,600 1,238,600 1,230,0491,238,336 1,238,336 1,238,336
CONTINGENCY/SNOW REMOVAL

Materials 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Total CONTINGENCY/SNOW REMOVAL 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000



Full Time
Part Time

Level of Service
Winter Snow Operations Enhanced Level of Service

Quartile Score

FY 2019 FY 2019
Winter Snow Operations 2 20.25

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated
Program benefits/serves the ENTIRE City is the sole provider but there are other public or Program is required by Code, ordinance, resolution
Community and adds to their quality of life private entities which could be contracted to provide or policy OR to fulfill franchise or contractual
this service agreement

Section 4: Cost Savings / Innovation / Collaboration

STREET Cost Savings: The Streets Department continues expanding to incorporate more "Mini" hauls in the Downtown Business District. This
MAINTENANCE saves money by removing snow in a more efficient and effective manner. Innovation: The Streets Department continually looks for
creative ways to increase productivity, service levels, equipment availability and decrease equipment downtime through innovation.

Recent examples include: additional snow blowing equipment and 4X4 plow trucks. Industry trends are to move toward environmental
deicers, heated sidewalks and specialized snow melting equipment.

Section 5: Consequences of Funding Proposal at Lower Level
STREET The consequences of lowering the funding for this program include: Impacts to the health and Safety of our citizens and visitors,

MAINTENANCE reduction in citizen and visitor safety, convenient travel, and an increase in accidents. There would also be an increase in citizen and
business owner complaints due to established community expectations. Proposed LOS: Maintain Current LOS.

Section 6: Performance Measures

Description Actual Actual Target Target

= FY 2016 FY 2017 FY 2018 FY 2019
Winter Snow Operations-STREET MAINTENANCE Percentage of roads plowed within 16 hours after a storm. 100%  95% 0% 0%
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Program: Special Events Department: 9 CITY DEPARTMENTS

Description:

BLDG MAINT ADM  The Building Maintenance Department provides a variety of maintenance and support services for this program. It requires that
event logistical support be performed in many areas of the community to ensure a smooth, successful event.

ECONOMY The Economy Team oversees the coordination of all permitted Special Events. This includes taking events from the application
process to the day of execution of the event. Special Events Department is responsible for working with an event to secure all the
required permitting and works with various city departments to coordinate logistics to ensure that the all impacts of the event are
properly mitigated.

POLICE Hundreds of hours are spent in planning and staffing the various events that are held. Close and trusting relationships have been
developed between staff and event planners/promoters. Special events are vital to the promotion and economy of Park City.

PARKS & CEMETERY Logistical support for City-sponsored events, i.e. field preps, waste management, facility cleaning and enhanced snow removal.
Challenges to the goal of this program are: Overall growth of events competing for resources due to increasing number and scale
of events and organizer expectations.

STREET Logistical support for City sponsored events, i.e. barricades, message boards, waste management, street cleaning, and enhanced

MAINTENANCE snow removal. Challenges to the goal of this program are: Overall growth of events, competing for resources due to increasing
number and scale of events, and organizer expectations.

TRANSPORTATION Provides enhanced transit service required to serve large crowds during Park City's major events (i.e., Sundance and Arts Festival).
OPER

PARKING Provides for enhanced parking management and enforcement levels during Sundance and Arts Fest.

Council Goal:

023 Inclusive & Healthy Community

Desired Outcome:

Criteria for Meeting Desired Outcome

Varied & Multi-  Special Events has been identified by Council as a high priority through Council's goals (Outcomes Area) and the strategic plan. The

Seasonal Event community has also expressed their desire for Special Events through Chamber Bureau, citizen requests and outside organizers. The

Offerings Special Event program is a critical function to Park City's economic sustainability. Also, Special Event planning and staffing are
essential for a safe and successful special event. Proper planning and staffing promotes a healthy event environment, which promotes
Park City as a World Class Multi-seasonal Resort Community. Finally, Special Event transit services significantly reduce traffic
congestion on all City streets and enable the movement of large numbers of people to event venues. Special Event Transit also
reduces the need to expand roads and parking resources that would be required without strong transit support.

Section 1: Scope

Change in Demand Explanation

Program experiencing a MODEST increase in Ice (minimal increase): It is anticipated that demand for Special Events in FY 18 will be similar to
demand of 5% to 14% that which we experienced in FY 17.




Section 2: Proposed Amount / FTEs

BLDG MAINT ADM
Materials

Total BLDG MAINT ADM
ICE FACILITY
Personnel
Materials

Total ICE FACILITY
FIELDS

Personnel
Materials

Total FIELDS
ECONOMY
Personnel
Materials

Total ECONOMY
POLICE

Personnel
Materials

Total POLICE
PARKS & CEMETERY
Personnel
Materials

Total PARKS & CEMETERY

STREET MAINTENANCE
Personnel
Materials

Total STREET MAINTENANCE

TRANSPORTATION OPER
Personnel
Materials

Total TRANSPORTATION OPER

SUNDANCE MITIGATION
Materials

Total SUNDANCE MITIGATION
PSSM LONG TERM AGREEMENT

Materials

Total PSSM LONG TERM
AGREEMENT

20,420 24,920 24,920 24,920
20,420 24,920 24,920 24,920
58,121
-45,547 4,663 4,663 4,663
12,574 4,663 4,663 4,663
40,729 41,378 41,378 43,285
6,101 6,101 6,101 8,837
46,830 47,479 47,479 52,122
287,575 287,328 287,288 295,996
-17,458 88,742 88,742 88,742
270,117 376,070 376,030 384,738

929,976 1,021,770 957,2451,006,832
-53,900 68,000 68,000 68,000
876,076 1,089,7701,025,2451,074,832

98,894
49,077
147,971

105,197 105,256
49,077 49,077
154,274 154,333

109,525
53,682
163,207

124,233
29,763
153,996

125,309
29,763
155,072

125,309
29,763
155,072

129,030
37,308
166,338

110,479
230,742
341,222

144,572 127,600
295,937 230,742
440,509 358,342

126,892
234,243
361,135

320,000
320,000

320,000 320,000 320,000
320,000 320,000 320,000

20,000
20,000

20,000
20,000

20,000
20,000

20,000
20,000

-25,438
-50,210
-75,648
-25,438
-25,438
-25,438
-106,200
-131,638
-50,876
-67,900
-118,776
-63,594
-63,594

-63,594

-63,594

24,920 24,920 24,920 24,920
24,920 24,920 24,920 24,920
-25,438
-45,547 4,663 4,663 4,663
-70,985 4,663 4,663 4,663
17,847 43,285 43,655 43,655
8,837 6,101 6,101 6,101
26,684 49,386 49,756 49,756
270,558 295,996 298,662 298,662
-17,458 88,742 88,742 88,742
253,100 384,738 387,404 387,404

955,957 1,006,8321,013,4981,013,498
100 68,000 68,000 68,000
956,057 1,074,8321,081,4981,081,498

45,930
53,682
99,612

109,525
49,077
158,602

110,530
49,077
159,607

110,530
49,077
159,607

65,436
37,308
102,744

129,030
29,763
158,793

130,333
29,763
160,096

130,333
29,763
160,096

126,892
234,243
361,135

126,892 129,009 129,009
234,509 234,509 234,509
361,401 363,518 363,518

320,000
320,000

320,000 320,000 320,000
320,000 320,000 320,000

20,000
20,000

20,000
20,000

20,000
20,000

20,000
20,000

-26,538
-55,420
-81,958
-26,538
-26,538
-26,538
-118,000
-144,538
-53,076
-58,000
-111,076
-66,344
-66,344

-66,344

-66,344

24,920
24,920

-26,538
-50,757
-77,295

17,118
6,101
23,219

272,124
-29,258
242,866

960,422
10,000
970,422

44,185
49,077
93,262

63,988
29,763
93,751

129,009
234,509
363,518

320,000
320,000

20,000
20,000

FY 2019
Full Time 13.2
Part Time 17

13.2
1.7

Level of Service
Special Events

Same Level of Service
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Quartile Score

FY 2019 FY 2019
Special Events 2 19.50

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated
Program benefits/serves a SUBSTANTIAL City is the sole provider but there are other public or Program is required by Code, ordinance,
portion of the Community and adds to their private entities which could be contracted to provide resolution or policy OR to fulfill franchise or
quality of life this service contractual agreement

Section 4: Cost Savings / Innovation / Collaboration

BLDG MAINT ADM  The Building Maintenance Department continually looks for creative ways to increase efficiency through innovation. An example is
the ability to provide separate access keys to buildings during large scale special events without compromising the City's overall
security.

ICE FACILITY Due to limited ice along with a short summer schedule, the ice arena has become more efficient with booking camps. The Figure
Skating Camp and Pioneer Camp have worked together to allow for both camps to take place on the same week.

PARKS & CEMETERY Being in the Public Works Division, the Parks & Fields Department has a primary maintenance and assistance function in supporting
Special Events. Working collaboratively with other agencies, departments and outside organizers has created efficiencies which
allows for greater participant satisfaction and enhancing the overall experience that will propel us above the competing venues.

TRANSPORTATION Park City and Sundance collaborate on both traffic and transit planning year round to ensure the event runs as smoothly as

OPER possible. Transit's new GPS\AVL system have begun to revolutionize the way we operate our special event services by providing
real time locations, real time passenger loads, origin\destination information, automatic stop announcements, and on-time
performance reporting.

PARKING Park City moved its parking enforcement operation from one being provided to the City by a third party contractor to an in-house
operation. The objective of this move was to improve customer service while still maintaining effective compliance with parking
regulations. Initial indications are the in-house program will prove very successful. Parking has added significant technology
enhancements in the past year including pay-by-phone, on line citation appeals and citation payments, real time info available to
enforcement officers in the field and automated license plate recognition systems all of these enhancements improve the level of
customer service delivered.

Section 5: Consequences of Funding Proposal at Lower Level

ICE FACILITY If funding is cut to this program, then the number of special events held would be reduced and the level of service provided to
event planners would be reduced, which could impact overall satisfaction. In addition, revenues from ice rentals from events
would be reduced.

FIELDS

POLICE Funding at a reduced level would create a reduced level of service, which would have a direct negative result on the success of
any particular event.

PARKS & CEMETERY The consequences of lowering the funding for this program include: Reduction in Park City being a "destination resort". There
would also be a decrease in financial and cultural benefit to the community.

TRANSPORTATION  Staff does not recommend lower funding levels for this program. Should Council direct Staff to reduce expenses in the program,

OPER then days, hours and\or routes served during special events would need to be reduced. This reduction would impact the City's
ability to support the major events served and result in increased congestion during those events.
PARKING Staff does not recommend funding the program at a lower level than currently approved. Program revenues are sufficient to

cover program costs. Current level of funding enables Parking Services to provide for a high level of customer service while
maintaining reasonable parking regulation compliance.



Section 6: Performance Measures

Description Actual Actual Target Target

- FY 2016 FY 2017 FY 2018 FY 2019

Special Events-PARKS Percent of events properly staffed and prepared for. 100% 100%  100% 0%
Special Events-STREET MAINTENANCE Percentage electronic signs are operational per event. 90%  100% 0% 0%
Special Events-STREET MAINTENANCE Percentage of barricades set up completed within 2 hours of event(s). 100%  100% 0% 0%
Special Events-TRANSPORTATION OPER 1) Cost per passenger 0 0 1.75 0
Special Events-TRANSPORTATION OPER 2) Passengers per year 0 0 200000 0
Special Events-ECONOMY Number of event days 136 0 0 0
Special Events ICE FACILITY Number of special events hosted by the Sports Complex 23% 0% 25% 0%
Special Events-ECONOMY Percent of event organizers "satisfied" or better with Special Events. 90% 0% 0% 0%

Special Events-ECONOMY Number of event complaints annually 30 0 0 0
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Program: Parking Management Department: PARKING & TRANSIT

Description:

PARKING The program administers and enforces regulation of 1316 parking spaces in the Main Street core. This includes the North and South Marsac
lots, Sandridge lots, Flagpole lot, Galleria lot, top level of Gateway Garage, Swede Alley lots, China bridge Garage, Brew Pub Lot, Main Street,
Heber Avenue and Park Avenue (Heber Ave to 9th St.). The program also administers and enforces the City's historic district residential permit
zones located south of 12th Street and west of Main Street. The programs customer service desk at the Ironhorse Public Works Building issues
approximately 325 employee permits each year, and 1000 residential permits each year. Parking Services processes an average of 9,500
citations per year (including Police parking citations issued throughout City limits) and the City's adjudicator reviews and rules on
approximately 525 citation appeals (5.5% of citations issued) per year. This scenario includes staffing the parking enforcement program with
City employees.

Council Goal:

076 Thriving Mountain Town

Desired Outcome:

Criteria for Meeting Desired Outcome

Transportation: Congestion Parking is an essential component of the strategy to achieve Council's goal of an effective transportation system. The

Reduction, Local and availability, convenience and pricing of parking play an important role in a traveler's mode choice. The City's parking

Regional strategy seeks to balance the availability of convenient parking while also promoting use of alternate modes of travel
(pedestrian, bicycle, transit).

Section 1: Scope

Change in Demand Explanation
Program Experiencing a SUBSTANTIAL increase in demand of 25% or more

Request Rationale

FY 2019 FY 2019

Parking PARKING: New Position Requestsl. Lead Parking Enforcement Officer- $73,439 2. Realignment of Parking Supervisor to

Management |increase role and pay grade- $3,6481. 02121, Subscriptions  $400,000- New parking technology subscriptions2. 02122,
Memberships  $100- IPl and SWPTA annual memberships 3. 02211, Public Notices $6,000- Recruiting 4. 02321, Meetings,
Conf $10,500- PIE, Lead PC, Lead VA, and IPI conference 5. 02370, Recruitment $400 6. 02410, Dept Supplies
$8,000- paint, cleaning supplies, tools, decal updates, magnets for closed equipment, type 1 barricades, etc. 7. 02411, Office

Supplies $500 8. 02431, Uniforms $4,000 9. 02711, Printing $2,000- We've spent $13K on printing in 2018,
although it's expected that we'll spend less now that the program has launched. Includes first time meter notices, passport
notices, corex signage replacement for events. 10. 04251, Software $5,000- This is required software for the Data

Analyst position, called Tableau. 11. 04520, Misc Contract $53,000- This includes the OSSI cameras in the garage, the
intercom service, required to operate the garage, and 3,000 to cover incidental contractor cost such as locksmith, small
repairs, etc. 12. 05121, Street Signs ~ $8,000- Trailblazer signage (224/Deer Valley Drive, residential, Mawhinney) 13.
05159, Equipment $22,000 14. 06111, Bank Charges $29,000- This estimate is based on anticipation of 200,000
additional transactions at 2% 15. 04570, Security $9840- Peak Security in the garage at $850/month (in Public Works
budget?) 16. 05780, Marketing $15,000- We have a new position in Public Works, allocated to marketing parking
messages (in Public Works budget?) TOTAL: $625,587

1AL ||



Section 2: Proposed Amount / FTEs

TRANSPORTATION OPER

Materials 322,908 322,908 322,908 322,908 322,908 322,908 322,908 322,908 322,908

Total TRANSPORTATION 322,908 322,908 322,908 322,908 322,908 322,908 322,908 322,908 322,908

OPER

PARKING

Personnel 755,120 857,475 860,4941,009,760 1,009,760 1,009,7601,020,604 1,020,604 1,020,604

Materials - 726,500 726,500 747,900 - -373,300 741,500 741,500 741,500 - -379,700
1,048,200 1,121,200 1,121,200

Total PARKING -293,080 1,583,9751,586,994 1,757,660 9 636,460 1,751,2601,762,1041,762,104 g 640,904

1,121,200 1,121,200

FY 2019 FY 2020
Full Time 10.3 10.3
Part Time 2.2 2.2

Level of Service
Parking Management Same Level of Service

Quartile Score

FY 2019 FY 2019
Parking Management 2 19.00

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated
Program benefits/serves a SIGNIFICANT portion City provides program and program is currently Program is required by Code, ordinance, resolution
of the Community and adds to their quality of life being offered by other private businesses not or policy OR to fulfill franchise or contractual
within City limits agreement

Section 4: Cost Savings / Innovation / Collaboration

TRANSPORTATION In 2013 Parking Services moved enforcement operations from one provided for by a third party contractor to a program staffed

OPER and managed by City employees. Objectives for this change were to improve level of customer service provided by Parking
Services. Early indications are this objective shall be achieved. Parking Services collaborates regularly with the Historic Park City
Alliance to help ensure the business communities interests are incorporated into the city's parking management strategy.
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Section 5: Consequences of Funding Proposal at Lower Level

TRANSPORTATION Staff does not recommend reducing program funding at this time. However, should Council direct Staff to do so days, hours or
OPER levels of enforcement would need to be reduced. Staff, if directed, would return with a prioritized list of reductions.

PARKING Staff does not recommend reducing program funding at this time. This position is based on Staff's experience that the current level
of enforcement maintains a reasonable level of compliance with regulations (time limits, paid parking and safety regulations)
However, should Council direct Staff to do so days, hours or levels of enforcement would need to be reduced. Staff, if directed,
would return with a prioritized list of reductions.

Section 6: Performance Measures

Description Actual Actual Target Target

= FY 2016 FY 2017FY 2018 FY 2019

Parking Management-TRANSPORTATION OPERRatio of appeals to citations (Dept: Parking) 0.04% 0% 0.04% 0%
Parking Management-TRANSPORTATION OPER Appeals processing time in days (Dept: Parking) 35.92 0 28 0
Parking Management-TRANSPORTATION OPER Percentage of Vehicles in compliance (Dept: Parking) 0.9% 0% 0% 0%

Parking Management-TRANSPORTATION OPERRatio of first-time violations to total violations (Dept: Parking) 0.38% 0% 0.4% 0%
Parking Management-TRANSPORTATION OPER Citation collection rate (Dept: Parking) 0.8% 0% 0.9% 0%



Program: Street & Sidewalk Maintenance Department: STREET MAINTENANCE

Description:

STREET Streets Maintenance Team is responsible for maintaining 130 lane miles of roadway and numerous miles of sidewalks and paths

MAINTENANCE throughout Park City. The pavement management program maximizes pavement life and reduces lifecycle costs. Some of the
items included are: Roadway maintenance, guardrail, sidewalks, curb & gutter, pavement striping and bike paths. Challenges to
the goal of this program are: Volatility of asphalt oil costs, aging infrastructure, uncertainty of future B&C road funds and
community expectations. The Streets Department provides a variety of services, maintenance, and capital renewal projects for this
program. It requires that Street and Sidewalk maintenance be performed throughout the community to ensure effective multi-
modal transportation and public safety.

Council Goal:

058 Engaged & Effective Government & Citizenry

Desired Outcome:

Criteria for Meeting Desired Outcome
Well-Maintained Assets and Streets and Sidewalk Maintenance has been identified by Council as a high priority through Council's goals
Infrastructure (Outcomes Area) and the strategic plan. The community has also expressed their desire for street and sidewalk
maintenance through citizen requests and community satisfaction surveys. The street and sidewalk maintenance
program is a critical (core) function for the community.

Section 1: Scope

Change in Demand Explanation

Program experiencing NO change in
demand

Request Rationale
FY 2019

Section 2: Proposed Amount / FTEs

STREET MAINTENANCE

Personnel 315,334 319,853 305,908 314,313 314,313
Materials 180,038 180,038 180,038 188,589 188,589
Total STREET MAINTENANCE 495,372 499,891 485,946 502,902 502,902

FTEs Budget FTEs Budget FTEs
SRS
Full Time 2.8 2.8
Part Time 0.2 0.2

TOTAL

Level of Service
Street & Sidewalk Maintenance  Same Level of Service

Quartile Score
FY 2019 FY 2019

Street & Sidewalk 2 19.00
Maintenance
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Section 3: Basic Program Attributes

Community Served Reliance on City Mandated
Program benefits/serves the ENTIRE City provides program and program is currently being Program is required by Code, ordinance,
Community and adds to their quality of life offered by other private businesses not within City resolution or policy OR to fulfill franchise or
limits contractual agreement

Section 4: Cost Savings / Innovation / Collaboration

STREET Innovation: The Streets Department continually looks for creative ways to increase pavement and concrete service life through

MAINTENANCE  experimentation and improved pavement designs for the Park City conditions. Recent examples include the new ASHTO, Asphalt
Concrete- 58 -28 pavement design for Park City pavements. Industry trends are to move toward asphalt recycling and the possible
use of pervious pavements. Currently we are using 15% recycled asphalt in our new asphalt mix.

Section 5: Consequences of Funding Proposal at Lower Level

STREET The consequences of lowering the funding for this program include: deterioration of roadways, paths and sidewalks, reduction in
MAINTENANCE  preventative maintenance, reduced pavement quality and a reduction in lifespan. There would also be an increase in future
maintenance costs and citizen complaints due to established community expectations. Proposed LOS: Same LOS

Section 6: Performance Measures

Description Actual Actual Target Target
= FY 2016 FY 2017 FY 2018 FY 2019
Street & Sidewalk Maintenance-STREET Percentage of 100% 95% 0% 0%
MAINTENANCE potholes filled
within 72 hours of
receiving a
complaint or service
request.
Street & Sidewalk Maintenance-STREET Tons of asphalt 5526 5600 0 0
MAINTENANCE overlay applied to
City streets.
Street & Sidewalk Maintenance-STREET Square yards of 69320 106000 0 0
MAINTENANCE slurry seal applied
to City Streets
Street & Sidewalk Maintenance-STREET Tons of crack seal 33 30 0 0
MAINTENANCE applied to City

streets



Program: Parks & Sidewalk Snow Removal Department: PARKS & FIELDS

Description:

PARKS & CEMETERY The Parks and Fields Maintenance Departments provide a variety of services and snow removal techniques for this program. It
requires that snow removal services be performed through priority sequencing at all City facilities. ltems include snow plowing,
blowing and widening from 14 miles of sidewalks and bike paths. The Parks Department is also responsible for snow removal at all
City-owned buildings, including the tennis bubble and 24 flights of Old Town stairs. The Fields Department is also responsible for
the removal of snow from the artificial - turf field. Challenges to the goal of this program are expanded service for sidewalks, new
development, and increasing community expectations.

Council Goal:

052 Engaged & Effective Government & Citizenry

Desired Outcome:

Criteria for Meeting Desired Outcome

Well-Maintained Assets and Effective Transportation has been identified by Council as a high priority through Council's goals (Outcomes Area)

Infrastructure and the strategic plan. The community has also expressed their desire for effective snow removal services through
citizen requests and community satisfaction surveys. The snow removal program is a critical (core) service for the
public in providing a safe community that is walkable & bike-able, supporting a world class resort destination.

Section 1: Scope

Change in Demand Explanation

Program experiencing NO change in
demand

Request Rationale
FY 2019 FY 2019

ot
Section 2: Proposed Amount / FTEs

FIELDS

Personnel 72,307 72,727 72,727 76,090 76,090
Materials 14,428 14,428 14,428 20,926 20,926
Total FIELDS 86,735 87,155 87,155 97,016 97,016
PARKS & CEMETERY

Personnel 276,463 269,670 269,725 280,816 280,816
Materials 89,042 89,042 89,042 93,647 93,647
Total PARKS & CEMETERY 365,505 358,712 358,767 374,463 374,463

FTEs Budget FTEs Budget FTEs
SIS
Full Time 3.2 3.2
Part Time 0.2 0.2

TOTAL

Level of Service
Parks & Sidewalk Snow Removal Same Level of Service
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Quartile Score
FY 2019 FY 2019

Parks & Sidewalk 2 18.75
Snow Removal

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated
Program benefits/serves the ENTIRE City provides program and program is currently being Program is required by Code, ordinance,
Community and adds to their quality of life offered by another governmental, non-profit or civic resolution or policy OR to fulfill franchise or
agency contractual agreement

Section 4: Cost Savings / Innovation / Collaboration

PARKS & Innovation: The Parks/Fields Department continually looks for creative ways to increase productivity, service levels, and equipment
CEMETERY availability while decreasing equipment downtime. Recent examples include the recent acquisition of additional snow blowing
equipment. Industry trends are to move toward environmental deicers and specialized snow melting equipment.

Section 5: Consequences of Funding Proposal at Lower Level

PARKS & The consequences of lowering the funding for this program include: a reduction in citizen and visitor safety, a decrease in
CEMETERY convenience for pedestrian travel, and an increase slip and fall accidents. There would also be an increase in citizen and business
owner complaints due to established community expectations.

Section 6: Performance Measures

Description Actual Actual Target Target
- FY 2016 FY 2017 FY 2018 FY 2019
City Facility Snow Removal-PARKS & Percentage of 90% 90% 90% 0%
CEMETERY Sidewalks and

stairs cleared of ice
and snow within
the next scheduled

work shift.
Parks & Sidewalk Snow Removal- PARKS & Percentage of 0 90 90 90
CEMETERY sidewalks and stairs

cleared of ice and
snow within the
next scheduled
work shift
(following the end
of the storm)



Program: Economic and Redevelopment Department: ECONOMY & BUDGET

Description:

BUDGET, Includes project planning and budgeting, financial modeling, bond issuance, RDA financial monitoring, negotiating and drafting
DEBT & agreements, enhanced financing solutions, unique financing districts and areas, and legal compliance:» Redevelopment Agency (Library
GRANTS Expansion, PCMR Base, Lower Park RDA financial model, etc.)= Unique Financing Districts and Areas (Bonanza Park Community

Development Area, Storm Water Utility District, Broadband/Fiber, Business Improvement District)e Sundance Agreement Financial
Modelinge Impact Fee Assessmente Economic State of the City

ECONOMY Implementation of all aspects of the City’s Economic Development Strategic Plan including immediate and long range goals for economic
and redevelopment through planning, operations, programs, refining policy-related and property negotiation discussions; implementation
of capital projects and programs.

Council Goal:

055 Thriving Mountain Town

Desired Outcome:

Criteria for Meeting Desired Outcome

Resilient and The City Council Goal of World Class, Multi Seasonal Resort Community has the following desired outcomes: proactive partnerships
Sustainable with major landowners in RDA efforts; extend LPA RDA; balance tourism & local quality of life; further population of the event
Economy calendar; and unique & locally owned businesses.

Section 1: Scope

Change in Demand Explanation
Program experiencing NO change in demand

Section 2: Proposed Amount / FTEs

BUDGET, DEBT & GRANTS

Personnel 29,965 29,965 29,965 29,967 29,967 29,967 30,179 30,179 30,179
Total BUDGET, DEBT & 29,965 29,965 29,965 29,967 29,967 29,967 30,179 30,179 30,179
GRANTS

ECONOMY
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Expenditures Tot Rec RT Rec [CM REC |Revenue| Tot Rec
Cost Cost
FY 2018 FY 2020 | FY 2020 |FY 2020
FY 2019 | FY 2020 FY 2020

Personnel 264,153 263,539 263,488 271,382 271,382 271,382 273,339 273,339 273,339
Materials 13,160 13,160 13,160 13,160 13,160 13,160 13,160 13,160 13,160
Total ECONOMY 277,313 276,699 276,648 284,542 284,542 284,542 286,499 286,499 286,499
DESTINATION TOURISM

Materials 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000
Total DESTINATION TOURISM 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000
LOWER PARK AVENUE RDA

Personnel 57,987 57,740 57,763 57,742 57,742 57,742 59,160 59,160 59,160
Materials 1,107,913 1,703,1251,703,1251,709,425 -595,212 1,114,213 1,703,1251,703,1251,703,125 -595,212 1,107,913

Total LOWER PARK AVENUE 1,165,900 1,760,8651,760,8881,767,167 -595,212 1,171,955 1,760,8671,762,2851,762,285 -595,212 1,167,073
RDA

Full Time 23 23
Part Time

TOTAL

Level of Service
Economic and RedevelopmentSame Level of Service

Quartile Score

FY 2019 FY 2019
Economic and Redevelopment 2 17.50

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated

Program benefits/serves a SIGNIFICANT portion City is the sole provider but there are other public or Program is required by Code, ordinance,
of the Community and adds to their quality of  private entities which could be contracted to provide resolution or policy OR to fulfill franchise or
life this service contractual agreement

Section 4: Cost Savings / Innovation / Collaboration

ECONOMY By maximizing efficiencies of existing staff resources, skills and talents, we've limited consulting service needs. Collaboration with the
Chamber, through our Joint Venture, has allowed the Chamber to take lead on procuring studies on Event center & Financial impacts of
events, leading to a more nimble and efficient procurement process. The Joint Venture budget was increased $70k to pay the Chamber to
market the St. Regis because we've estimated the St Regis generates $125k in resort sales tax.



Section 5: Consequences of Funding Proposal at Lower Level

ECONOMY 1. Less direct revenues (sales, resort, transient room taxes); 2) Less ROl on resources spent; 3) Additional community impacts stemming
from events; 4) Reactive (or less)policy refinement, programs and vetting of partnering opportunities; 5) Less realization of City Capital goals;

6) Diminished level of service for trails, open space and walkability.

Section 6: Performance Measures

Description

Economic and Redevelopment- Average number of jobs created by Economic Development

ECONOMY

Economic and Redevelopment- Percent of planned Economic Development High priority Strategies, actions steps
ECONOMY and projects completed.

Economic and Redevelopment- Percent of National skier days that Park City Receives

ECONOMY

Economic and Redevelopment- Percent of Utah skier days that Park City receives

ECONOMY

Economic and Redevelopment- # Strategies/action steps/ projects of the Economic Development Plan developed
ECONOMY and advanced.

Economic and Redevelopment  Percent of planned Economic Development Low and Medium priority Strategies,
ECONOMY actions steps and projects completed.

Actual Actual Target Target

90%

3.6%

43.46%

80%

FY FY FY
2017 2018 2019
0 0 0
0% 0% 0%
0% 0% 0%
0% 0% 0%
0 0 0
0% 0% 0%
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Program: Urban Trails & Walkability Department: ECONOMY

Description:

ECONOMY Implement Walkability projects as set forth in the WALC recommended approved project list. Provide a high level of service in the
planning and implementation of the remaining WALC recommended projects, which include the following projects; Dan's to Jans,
Wyatt Earp Way, widening of existing pathways, Old Town crosswalks, and minor biking and walking improvements throughout
town. Provide a high level of service in community outreach and public participation in the planning and implementation of
projects, as well as proactively mitigate negative impacts to neighborhoods.

Council Goal:

040 Inclusive & Healthy Community

Desired Outcome:

Criteria for Meeting Desired Outcome

Abundant, Preserved and Publicly- 1. Implement projects in a timely fashion. 2. Provide ample opportunity for public input. 3. Provide a high level of
Accessible Open Space service in community outreach to mitigate construction impacts 4. Provide safe and effective infrastructure for
alternative travel options.

Section 1: Scope

Change in Demand Explanation

Program experiencing a MODEST increase
in demand of 5% to 14%

Request Rationale
FY 2019 FY 2019

Section 2: Proposed Amount / FTEs

ECONOMY

Personnel 75,195 113,322 117,750 122,109 122,109
Materials 1,041 1,041 1,041 1,041 1,041
Total ECONOMY 76,236 114,363 118,791 123,150 123,150

FY 2019 FY 2020
Full Time 0.6 0.6
Part Time

fotAL_|________ 06 06

Level of Service

Urban Trails and Walkability Same Level of Service
Quartile Score
FY 2019 FY 2019
Urban Trails and 3 16.00

Walkability



Section 3: Basic Program Attributes

Community Served Reliance on City Mandated

Program benefits/serves a SUBSTANTIAL City is the sole provider but there are other public or Program is required by Code, ordinance,
portion of the Community and adds to their  private entities which could be contracted to provide resolution or policy OR to fulfill franchise or
quality of life this service contractual agreement

Section 4: Cost Savings / Innovation / Collaboration
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ECONOMY 1. Coordinate and collaborate with other City projects and/or utility companies to gain an economy of scale on project costs. 2.

Innovative thinking on infrastructure design and maintenance planning.

Section 5: Consequences of Funding Proposal at Lower Level

ECONOMY Project timelines negatively impacted. Connectivity, safety and effectiveness of projects and overall walkable network negatively

impacted.

Section 6: Performance Measures

Description Actual Actual Target Target
- FY 2016 FY 2017 FY 2018 FY 2019
Urban Trails and Walkability-ECONOMY Average daily users 0 0 0 0
Poison Creek
Pathway
Urban Trails and Walkability-ECONOMY Average daily users 136 0 0 0
Comstock Pathway
Urban Trails and Walkability-ECONOMY Average daily users 346 0 0 0

McLeod Creek
Pathway
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Program: Swede Alley Parking Structure Department: PUBLIC WORKS ADMINISTRATION

Description:

SWEDE ALLEY PARKING STRUCT. Maintain structural integrity, fire suppression system and lighting at China Bridge and Gateway
parking structures. A challenge to the goal of this program is maintaining an aging infrastructure.
Gateway is jointly owned with Gateway.

Council Goal:

111 Engaged & Effective Government & Citizenry

Desired Outcome:

Criteria for Meeting Desired Outcome

Well-Maintained Assets and Effective Transportation has been identified by Council as a high priority through Council's goals (Outcomes Area)
Infrastructure and the strategic plan. The community has also expressed their desire for Main Street Parking through citizen
requests and community satisfaction surveys. The Swede Alley Parking Structure program is a critical function.

Section 1: Scope

Change in Demand Explanation

Program experiencing a MINIMAL increase
in demand of 1% to 4%

Request Rationale
FY 2019 FY 2019

TOTAL |
Section 2: Proposed Amount / FTEs

SWEDE ALLEY PARKING STRUCT.
Materials 55,764 55,764 55,764 48,525 48,525
Total SWEDE ALLEY PARKING STRUCT. 55,764 55,764 55,764 48,525 48,525

Tota 55764 55764 55764 48525 4852

Full Time
Part Time

Level of Service
Swede Alley Parking Structure Same Level of

Service
Quartile Score
FY 2019 FY 2019
Swede Alley Parking 4 14.25

Structure

Section 3: Basic Program Attributes



Community Served Reliance on City Mandated

Program benefits/serves SOME portion of the City provides program and program is currently being Recommended by national professional
Community and adds to their quality of life offered by other private businesses not within City organization to meet published standards or as a

limits best practice
Section 4: Cost Savings / Innovation / Collaboration

SWEDE ALLEY PARKING STRUCT. “Collaboration/ Innovation”: Being in the Operations Division of Public Works, the Streets Department
has a primary Maintenance and service function in supporting our parking structures.

Section 5: Consequences of Funding Proposal at Lower Level

SWEDE ALLEY PARKING STRUCT. The consequences of lowering the funding for this program include: Reduction in routine
maintenance, less preventative maintenance, and reduced cleanliness. There would also be an
increase in citizen and user complaints due to established community expectations.

Section 6: Performance Measures

Description Actual
= FY 2017
Swede Alley Parking Structure-FLEET Percentage of 33.33

structural surveys
conducted every 3
years.
Swede Alley Parking Structure-FLEET Percentage of 100
monthly inspections
conducted on
lighting systems
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Program: Park Amenities & Infrastructure Department: PARKS & FIELDS

Description:

PARKS & The Parks and Fields Maintenance Department provides a variety of services, maintenance and capital renewal for this program. It

CEMETERY requires that Park Amenities & Infrastructure be maintained throughout town to ensure safe facilities. Items included in this program are:
playgrounds, skate park, BMX park, field lighting, old town stairs, fencing, pavilions benches, and picnic tables. These items are
maintained properly to protect these valuable assets. Challenges to the goal of this program are cost of maintaining aging infrastructure
while the use of the facilities increases.

Council Goal:

063 Thriving Mountain Town

Desired Outcome:

Criteria for Meeting Desired Outcome

Wide Variety of Recreation, Trails and Open Space has been identified by Council as a high priority through Councils goals (Outcomes Area) and
Exceptional the strategic plan. The community has also expressed their desire for Park Amenities through citizen requests and community
Recreation satisfaction surveys. This program is a critical function in protecting City assets.

Section 1: Scope

Change in Demand Explanation
Program experiencing NO change in demand

Section 2: Proposed Amount / FTEs

FIELDS

Personnel 23,187 23,239 23,239 24,315 24,315 24,315 24,516 24,516 24,516
Materials 2,990 2,990 2,990 2,990 2,990 2,990 2,990 2,990 2,990
Total FIELDS 26,177 26,229 26,229 27,305 27,305 27,305 27,506 27,506 27,506
PARKS & CEMETERY

Personnel 204,811 203,683 203,739 211,890 211,890 211,890 212,710 212,710 212,710
Materials 29,100 29,100 29,100 33,705 33,705 29,100 29,100 29,100 29,100

Total PARKS & CEMETERY 233,911 232,783 232,839 245,595 245,595 240,990 241,810 241,810 241,810



FTEs [Budget FTEs[Budget FTEs

FY 2019 FY 2020
Full Time 1.0 1.0
Part Time 2.7 2.7

Level of Service
Park Amenities & Infrastructure Same Level of Service

Quartile Score

FY 2019 FY 2019
Park Amenities & Infrastructure 4 14.00

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated
Program benefits/serves a SIGNIFICANT City is the sole provider but there are other public Program is required by Charter or other
portion of the Community and adds to their or private entities which could be contracted to incorporation documents OR to comply with
quality of life provide this service regulatory agency standards

Section 4: Cost Savings / Innovation / Collaboration

PARKS & Managing Risk: The Parks and Fields Departments save money through routine safety inspections; maintenance and repairs to park
CEMETERY infrastructure minimize the safety risk to park users by reducing potential injury.

Section 5: Consequences of Funding Proposal at Lower Level

PARKS & The consequences of lowering the funding for this program include a reduction in preventative and critical maintenance, which may
CEMETERY compromise the safety of the infrastructure. There would also be an increase in citizen and user group complaints due to established
community expectations.

Section 6: Performance Measures

Description Actual Actual Target Target

: Y  FY  FY  FY
2016 2017 2018 2019

Park Amenities & Infrastructure PARKS & Percentage of playgrounds/BMX park/Skate park (i.e. park amenities) 90%  90% 90%  90%
CEMETERY checked daily-summer months
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Program: Parks, Turf & Athletic Fields Department: PARKS & CITY RECREATION

Description:

PC MARC The Recreation Department is responsible for all programs and scheduling that occurs on all the playing fields in Park City, both for
recreationally-run programs as well as competitively run programs. The department also schedules all pavilion rentals and acts as a "field
broker" for scheduling private tournaments on City fields.

PARKS & The Parks and Fields Maintenance Departments provide a variety of services, maintenance and tournament support for this program. It

CEMETERY  requires that Parks, Turf & Athletic Fields services and maintenance be performed in various City park areas of the community to ensure
safe, high quality park facilities for citizens, visitors and park users.

Council Goal:

061 Thriving Mountain Town

Desired Outcome:

Criteria for Meeting Desired Outcome

Wide Variety of Recreation, Trails and Open Space has been identified by Council as a high priority through Council's goals (Outcomes Area) and
Exceptional the strategic plan. The community has also expressed their desire for quality parks, turf and athletic fields through citizen requests
Recreation and community satisfaction surveys. The Parks, Turf and Athletic Fields program is a critical function and community amenity.

Section 1: Scope

Change in Demand Explanation
Program experiencing NO change in demand

Section 2: Proposed Amount / FTEs

PC MARC

Personnel 37,349 37,349 37,349 37,352 37,352 37,352 37,658 37,658 37,658
Materials 56,419 2,244 2,244 2,146 -80,000 -77,854 2,244 2,244 2,244 -77,000 -74,756
Total PC MARC 93,768 39,593 39,593 39,498 -80,000 -40,502 39,596 39,902 39,902 -77,000 -37,098
FIELDS

Personnel 79,782 79,834 79,834 83,531 83,531 83,531 84,219 84,219 84,219

Materials 27,550 27,550 27,550 32,680 32,680 27,550 27,550 27,550 27,550



Expenditures Dept Req| RT Rec |CM REC|Revenue|Tot Rec CostiDept Reg| RT Rec |CM REC|Revenue|Tot Rec Cost
FY 2018| FY 2019 |FY 2019|FY 2019|FY 2019| FY 2019 | FY 2020 |FY 2020|FY 2020|FY 2020| FY 2020

Total FIELDS 107,332 107,384 107,384 116,211 116,211 111,081 111,769 111,769 111,769
RECREATION PROGRAMS

Personnel 21,498 21,498 21,498 21,500 21,500 21,500 21,711 21,711 21,711
Total RECREATION PROGRAMS 21,498 21,498 21,498 21,500 21,500 21,500 21,711 21,711 21,711
PARKS & CEMETERY

Personnel 448,468 452,532 452,591 474,832 474,832 474,832 477,681 477,681 477,681
Materials 163,378 163,378 163,378 167,983 167,983 163,378 163,378 163,378 163,378
Total PARKS & CEMETERY 611,846 615,910 615,969 642,815 642,815 638,210 641,059 641,059 641,059

FY 2019 FY 2020
Full Time 3.8
Part Time 3.6 3.6

Level of Service
Parks, Turf & Athletic Fields Same Level of Service

Quartile Score

FY 2019 FY 2019
Parks, Turf & Athletic Fields 4 14.00

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated
Program benefits/serves a SUBSTANTIAL City is the sole provider but there are other public or Program is required by Code, ordinance,
portion of the Community and adds to their private entities which could be contracted to provide resolution or policy OR to fulfill franchise or
quality of life this service contractual agreement

Section 4: Cost Savings / Innovation / Collaboration

PC MARC Recreation: Staff works closely with Basin Recreation to ensure efficient scheduling for the right sport/event on the right field. We
coordinate field resting and scheduling so no one facility gets overused.

PARKS & Collaboration: Being in the Public Works Division, the Parks and Fields Departments has a primary maintenance and field set-up function

CEMETERY in supporting various events and recreation programs. Working collaboratively with other governmental agencies, departments, and the
Recreation District has created efficiencies, which allows for greater productivity. The Parks / Fields Department continually looks for
creative ways to increase environmental stewardship and water conservation.
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Section 5: Consequences of Funding Proposal at Lower Level

PARKS &

The consequences of lowering the funding for this program will drastically impact the quality of the fields and therefore affect our ability
CEMETERY

to meet the expectations of the program users. There would also be an increase in citizen and user group complaints due to established

community expectations. Field users outside of recreation would not be able to schedule practice time and this would likely result in
increased conflicts on the field.

Section 6: Performance Measures

Description Actual Actual Target Target

- FY 2016 FY 2017 FY 2018 FY 2019
Parks, Turf & Athletic Fields-PARKS & CEMETERY Percentage of acres mowed as per mowing schedule 100% 100%  100% 0%

Parks, Turf & Athletic Fields-PARKS & CEMETERY Percent of mowing contracted versus in house 10% 10% 10% 0%



Program: Trails (Backcountry) Department: ECONOMY

Description:

ECONOMY Implementation and management of the Trails Master Plan capital projects, in addition to the management of the backcountry trails
maintenance budget. Continued coordination and collaboration with all trail stakeholders. Continue to provide world-class recreational trail
opportunities in the summer and winter. Over the past year, through the creation of a trail use event policy we enhanced our oversight of
trail event management and regulation, including promoter debriefs and application and collection of associated fees.

Council Goal:

045 Inclusive & Healthy Community

Desired Outcome:

Criteria for Meeting Desired Outcome

Abundant, Preserved Trails are a high priority goal for Council, as well as for the community. Enhancement in data collection will help meet goals

and Publicly- established in the Transportation Master Plan, as well as work towards providing a better understanding of the public's use of the
Accessible Open facility and the possibility of providing some data, which may help provide a glimpse into the fiscal impact of trail users on the
Space Park City economy. Oversight and implementation of trail event fees and criteria will help fund and protect the public resource.

Section 1: Scope

Change in Demand Explanation
Program Experiencing a MODEST increase in demand of 5% to 14%

FY 2019| FY 2019

Section 2: Proposed Amount / FTEs

ECONOMY

Personnel 63,624 25,626 25,626 26,996 26,996 26,996 27,218 27,218 27,218
Materials 24,013 24,013 24,013 24,013 24,013 24,013 24,013 24,013 24,013
Total ECONOMY 87,637 49,639 49,639 51,009 51,009 51,009 51,231 51,231 51,231
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FY 2019 FY 2020
Full Time 0.2
Part Time

Level of Service
Trails (Backcountry) Same Level of Service

Quartile Score

FY 2019 FY 2019
Trails (Backcountry) 4 14.00

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated
Program benefits/serves a SIGNIFICANT portion City provides program and program is currently Program is required by Code, ordinance, resolution
of the Community and adds to their quality of life being offered by other private businesses not or policy OR to fulfill franchise or contractual
within City limits agreement

Section 4: Cost Savings / Innovation / Collaboration

ECONOMY Cost savings: Specific oversight of trail event criteria and fees will specifically offset trail maintenance and deter events which may damage
the facility or negatively impact the public's ability to access the trail system. Innovation: There is very little to no current data on the fiscal
impact of trail users, their demographics or desires per the Park City trail system.

Section 5: Consequences of Funding Proposal at Lower Level

ECONOMY Trails are a high priority goal for Council, as well as for the community. Enhancement in data collection will help meet goals established in the
Transportation Master Plan, as well as work towards providing a better understanding of the public's use of the system. Furthermore,
oversight of trail event criteria and fees may result in negative impacts on the trails and trail user experience.

Section 6: Performance Measures

Description Actual

= FY 2016
Trails (Backcountry)-ECONOMY Average daily use of trails in Round Valley (summer) 271
Trails (Backcountry)-ECONOMY Average daily use of trails in Round Valley (winter) 294



Program: Tennis Tournaments Department: CITY RECREATION & TENNIS

Description:

TENNISThe PC MARC currently hosts several tournaments on the local, sectional and national level. These include two national tournaments (Men's 40's
& 45's), 2 adult tournaments and 2 youth tournaments.

Council Goal:

096 Thriving Mountain Town

Desired Outcome:

Criteria for Meeting Desired Outcome

Wide Variety of Recreation has been identified by Council as a high priority through Council's goals and the strategic plan. In order for Park City to
Exceptional remain a growing, vibrant tennis program, it is important to be involved in all aspects of tennis. Hosting National Tournaments and
Recreation large sectional events bring people from all over the country to Park City to play tennis.

Section 1: Scope

Change in Demand Explanation
Program experiencing a SUBSTANTIAL increase in demand of 25% or more

Section 2: Proposed Amount / FTEs

TENNIS

Personnel 16,951 17,003 17,003 17,003 17,003 17,003 17,003 17,003 17,003
Materials -55,819 33,181 21,860 21,860 -89,000 -67,140 21,860 21,860 21,860 -93,000 -71,140
Total TENNIS -38,868 50,184 38,863 38,863 -89,000 -50,137 38,863 38,863 38,863 -93,000 -54,137
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Full Time
Part Time

Level of Service
Tennis Tournaments Same Level of Service

Quartile Score

FY 2019 FY 2019
Tennis Tournaments 4  13.75

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated
Program benefits/serves SOME portion of the Community City provides program and program is currently being offered by No Requirement or
and adds to their quality of life other private businesses not within City limits mandate exists

Section 4: Cost Savings / Innovation / Collaboration
TENNIS We work with local sponsors to help with prize money for the National Tournaments. Staff has also been creative in the prizes they give away

by actually making awards for some of the tournaments.

Section 5: Consequences of Funding Proposal at Lower Level

TENNISWe would continue with six tournaments, resulting in fewer visitors to Park City. If the funding of tournaments was reduced we would have to
reduce the number of events that we host.

Section 6: Performance Measures

Description Actual Actual Target Target

= FY 2016 FY 2017 FY 2018 FY 2019
Tennis Tournaments-TENNISPercent of participants who would recommend tournaments to a friend. 0% 0% 0% 0%

Tennis Tournaments-TENNISPercent of participants who rate the tournament as "good" or better. 0% 0% 0% 0%



Program: Golf Maintenance Department: GOLF MAINTENANCE & PARKS

Description:

GOLF The Golf Maintenance Department provides a variety of services, maintenance and capital renewal for this program. It requires that

MAINTENANCE golf maintenance provides sound agronomic practices for the continued sustainable playability and condition of the golf course. Items
included are mowing, irrigation maintenance, tree care, course amenities, greens rolling, flowers and presentation. Challenges to the
goal of this program are environmental regulation, maintaining an evolving eco system, increased cost of green technology, aging
infrastructure, and increasing player demand and community expectations.

Council Goal:

098Engaged & Effective Government & Citizenry

Desired Outcome:

Criteria for Meeting Desired Outcome

Well-Maintained Recreation, Open Space and Trails has been identified by Council as a high priority through Council's goals (Outcomes Area) and
Assets and the strategic plan. The community has also expressed their desire for a premier public golf course in the intermountain region
Infrastructure through golf user requests and community satisfaction surveys. The Golf Maintenance program is a critical function in preserving

the Park City "Brand".

Section 1: Scope

Change in Demand Explanation
Program experiencing NO change in demand

FY 2019| FY 2019

Section 2: Proposed Amount / FTEs

GOLF MAINTENANCE

Personnel 500,924 505,949 505,949 535,754 535,754 535,754 537,870 537,870 537,870
Materials 281,035 281,035 281,035 288,468 288,468 281,035 281,035 281,035 281,035
Total GOLF MAINTENANCE 781,959 786,984 786,984 824,222 824,222 816,789 818,905 818,905 818,905
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Full Time

Part Time

ToTAL |90 90

Level of Service
Golf Maintenance Same Level of Service

Quartile Score

FY 2019 FY 2019
Golf Maintenance 4  13.75

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated

Program benefits/serves a SIGNIFICANT portion City is the sole provider but there are other public or Recommended by national professional
of the Community and adds to their quality of  private entities which could be contracted to provide organization to meet published standards or as a
life this service best practice

Section 4: Cost Savings / Innovation / Collaboration

GOLF Cost Savings: The Golf Maintenance Department installed new sprinkler head conversions with the goal of increasing sprinkler head

MAINTENANCE efficiency and therefore reducing irrigation use. The Golf Maintenance Department continually looks for creative ways to increase
environmental stewardship, decrease carbon footprint, through innovation. Examples include: The installation of a variable frequency
drive irrigation pump station, purchase 5 hybrid greens and 2 hybrid fairway mowers that reduces fuel consumption, an
environmentally input based irrigation control system, first all-electric utility vehicle, and green waste recycling. Industry trends are to
move toward environmental stewardship, organic and biological pest controls.

Section 5: Consequences of Funding Proposal at Lower Level

GOLF The consequences of lowering the funding for this program include reductions in: turf quality, routine maintenance, preventative
MAINTENANCE  maintenance, and capital replacement. There would also be an increase in citizen and user complaints due to established community
expectations.

Section 6: Performance Measures

Description Actual Actual Target Target

- FY 2016 FY 2017 FY 2018 FY 2019
Golf Maintenance-GOLF MAINTENANCE Percent of scheduled restroom cleanings completed. 100% 100% 100%  100%
Golf Maintenance-GOLF MAINTENANCE Percent of mowing completed per schedule 100% 100% 100% = 100%
Golf Maintenance-GOLF MAINTENANCE Percent of irrigation mainlines repaired within 72 hours. 100% 100% 100%  100%
Golf Maintenance-GOLF MAINTENANCE Percentage of Trees Pruned per Season 30% 30% 25% 25%



Program: Concessions Department: GOLF OPERATIONS

Description:

GOLF PRO SHOP This program will administer the Food and Beverage Concessions at the Golf Course.

Council Goal:

119 Thriving Mountain Town

Desired Outcome:

Criteria for Meeting Desired Outcome

Wide Variety of Exceptional Recreation has been identified by Council as a high priority through Council's goals (Outcomes Area) and the
Recreation strategic plan. The golf course is a vital piece in providing a multi-seasonal resort experience. The golf course is a
self-sufficient enterprise fund that funds all operational and capital expenses from user fees.

Section 1: Scope

Change in Demand Explanation

Program Experiencing a MINIMAL increase
in demand of 1% to 4%

Request Rationale
FY 2019 FY 2

|
Section 2: Proposed Amount / FTEs

GOLF PRO SHOP

Personnel 25,502 25,502 25,502 25,502 25,502
Materials 33,000 33,000 33,000 33,000 -85,000 -52,000
Total GOLF PRO SHOP 58,502 58,502 58,502 58,502 -85,000 -26,498

FTEs Budget FTEs Budget FTEs
FY 2019 FY 2020

Full Time
Part Time 13 13

Level of Service

Concessions Same Level of
Service
Quartile Score
FY 2019 FY 2019
Concessions 4 13.75

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated
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Community Served Reliance on City Mandated

Program benefits/serves SOME portion of the City provides program and program is currently being No Requirement or mandate exists
Community and adds to their quality of life offered by other private businesses within City limits

Section 4: Cost Savings / Innovation / Collaboration

GOLF PRO SHOP The primary reasons for managing this operation are twofold. 1. Staff has had level of service issues
with concessionaires in the past. By taking this in house we can better manage customer
engagement. 2. The golf course is an enterprise fund. Our revenues fund all of our expenditures.
We believe that this operation will increase our net revenues.

Section 5: Consequences of Funding Proposal at Lower Level

GOLF PRO SHOP In our last contract the golf course received $600 per month from our concessionaire. We can

continue with this practice but feel our level of service to our customers would not be up to our
standards.

Section 6: Performance Measures

Description Actual Actual Target Target
- FY 2016 FY 2017 FY 2018 FY 2019
Concessions-GOLF OPERATIONS Percent of 0% 98% 0% 0%

customers surveyed
(Both online and on
the course) that
rate cart service as
"good" or
"excellent"

Concessions-GOLF OPERATIONS Net concessions 0 21364 0 5500

profits



Program: Retail Department: ICE FACILITY

Description:

Council Goal:

077 Thriving Mountain Town

Desired Outcome:

Criteria for Meeting Desired Outcome

Wide Variety of Exceptional Provide accessibility to premier recreational activities/facilities to the local community at an affordable cost.
Recreation Healthy, active community

Section 1: Scope

Change in Demand Explanation

Program experiencing a SIGNIFICANT New clothing item with the facility logo are has slightly increased retail sales.
increase in demand of 15% to 24%

Request Rationale
FY 2019 FY 2019

Retail Removing BFO program. Included in Ice Operations BFO program moving forward.

TOTAL |
Section 2: Proposed Amount / FTEs

ICE FACILITY

Personnel 23,100

Materials 12,081 12,081 12,081 12,081 -27,300 -15,219
Total ICE FACILITY 35,181 12,081 12,081 12,081 -27,300 -15,219

Tota. 3181 12081 12081 12081 27,300 15219

Full Time
Part Time

Level of Service

Retail Same Level of
Service
Quartile Score
FY 2019 FY 2019
Retail 4 13.00

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated

Program benefits/serves SOME portion of the City provides program and program is currently being No Requirement or mandate exists
Community and adds to their quality of life offered by other private businesses not within City
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Community Served Reliance on City Mandated

limits
Section 4: Cost Savings / Innovation / Collaboration

ICE FACILITY We save costs by only ordering skates when needed and by not having a stock of skates on hand,

which would require a large initial capital outlay. The marketing and ad sales position uses a
commission based payment structure, so the provider does not get paid for services unless they sell
advertising or program sponsorships for the Ice Arena.

Section 5: Consequences of Funding Proposal at Lower Level

ICE FACILITY Funding at a lower level would decrease revenues and increase the ice arena subsidy. Customer

service would suffer and our skating population would not be happy.

Section 6: Performance Measures



Program: Flowers/Holiday Lighting/Beautification Department: PARKS & FIELDS

Description:

PARKS & This program includes flower plantings, community forest, hanging baskets, showy areas, banners, and holiday lighting. Challenges to
CEMETERY the goal of this program are additional requests for expanding the beautification program and the associated costs.

Council Goal:

075 Thriving Mountain Town

Desired Outcome:

Criteria for Meeting Desired Outcome

Arts &  Recreation, Trails and Open Space has been identified by Council as a high priority through Council's goals (Outcomes Areas) and the
Culture strategic plan. The community has also expressed their desire for Flower, Holiday Lighting & Beautification through citizen requests. The
Beautification program is a critical function in supporting the "brand" of Park City.

Section 1: Scope

Change in Demand Explanation
Program experiencing a MINIMAL increase in demand of 1% to 4%

Request Rationale

FY 2019 FY 2019

Flowers/Holiday -Landscape maintenance funding for Park Ave. walkability project ($3,500)-Landscape maintenance Kimball
Lighting/Beautification Transit Center ($8,100). The KIJTC maintenance cost is offset by an interfund transfer from the Transit Fund,
which will be zero-sum. TOTAL: $11,600

o7AL__________| |

Section 2: Proposed Amount / FTEs

FIELDS

Personnel 915 1,003 1,003 1,048 1,048 1,048 1,059 1,059 1,059
Materials 2,380 2,380 2,380 2,380 2,380 2,380 2,380 2,380 2,380
Total FIELDS 3,295 3,383 3,383 3,428 3,428 3,428 3,439 3,439 3,439

PARKS & CEMETERY
Personnel 263,900 255,239 255,295 267,612 267,612 267,612 269,438 269,438 269,438
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Materials 178,261 189,861 189,861 194,466 194,466 189,861 189,861 189,861 189,861
Total PARKS & CEMETERY 442,161 445,100 445,156 462,078 462,078 457,473 459,299 459,299 459,299

Full Time 1.7 1.7
Part Time 15 15

Level of Service
Flowers/Holiday Lighting/Beautification Same Level of Service

Quartile Score

FY 2019 FY 2019
Flowers/Holiday Lighting/Beautification 4 13.00

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated
Program benefits/serves a SUBSTANTIAL portion City provides program and program is currently Recommended by national professional
of the Community and adds to their quality of life being offered by other private businesses not organization to meet published standards or as a
within City limits best practice

Section 4: Cost Savings / Innovation / Collaboration

PARKS & Innovation: The Parks/Fields Department uses LED for all holiday lighting. Water Conservation: incorporate drought tolerant plant
CEMETERY material along with upgrading many of our shrub/flower beds to drip systems.

Section 5: Consequences of Funding Proposal at Lower Level

PARKS & The consequences of lowering the funding for this program include: reduction in community beautification, less preventative
CEMETERY maintenance, and reduced tree planting. There would also be increases in citizen complaints due to established community
expectations.



Section 6: Performance Measures

Description Actual Actual Target Target

- FY  FY  FY  FY

2016 2017 2018 2019

Flowers/Holiday Lighting/Beautification-PARKS & Number of hanging baskets and planters displayed during 150 150 150 150

CEMETERY season
Flowers/Holiday Lighting/Beautification-PARKS & Number of trees planted or replaced per season 43 35 20 20
CEMETERY
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Program: Recreation Youth Programs Department: CITY RECREATION & TENNIS

Description:
RECREATION The department currently offers a wide variety of youth recreation programs. These include such activities as soccer league,
PROGRAMS variety of camps, clinics, enrichment classes, skateboarding, dirt jump clinics etc.

Council Goal:

109 Thriving Mountain Town

Desired Outcome:

Criteria for Meeting Desired Outcome

Wide Variety of Recreation has been identified by Council as a high priority through Council's goals and the strategic plan. The community
Exceptional Recreation response to our programs is very positive as every year programs fill up, which causes us to add additional programing to meet
the demand from the community.

Section 1: Scope

Change in Demand Explanation
Program experiencing a MODEST increase in demand of 5% to 14%

Request Rationale
FY 2019 FY 2019
Recreation PC MARCSCENARIO 2:1) Web-based registration software: $17,322 2) Addition of Building Il FTR: $63,676 3) Bank charges:
Youth $14,000 4) Chemical line: $3,000 TOTAL: $97,998 RECREATION

Programs PROGRAMS: SCENARIO 2:Addition of Building 1l FTR: $8,138-New league scheduling software: $7,000-Day camp busing
costs: $1,000 TOTAL: $12,138

1AL ||

Section 2: Proposed Amount / FTEs

PC MARC

Personnel 255,413 258,408 258,408 187,721 187,721 187,721 188,697 188,697 188,697
Materials -157,578 92,622 92,622 88,898 -250,200 -161,302 92,622 92,622 92,622 -265,700 -173,078
Total PC MARC 97,835 351,030 351,030 276,619 -250,200 26,419 280,343 281,319 281,319 -265,700 15,619
RECREATION PROGRAMS

Personnel 235,346 240,963 235,185 227,520 227,520 227,520 228,660 228,660 228,660
Materials 147,052 151,052 147,052 147,052 147,052 147,052 147,052 147,052 147,052
Total RECREATION PROGRAMS 382,398 392,015 382,237 374,572 374,572 374,572 375,712 375,712 375,712



FTEs [Budget FTEs[Budget FTEs

FY 2019 FY 2020
Full Time 2.0 2.0

Part Time 7.1 7.1

Level of Service
Recreation Youth ProgramsEnhanced Level of Service

Quartile Score

FY 2019 FY 2019
Recreation Youth Programs 4 1275

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated
Program benefits/serves a SIGNIFICANT portion City provides program and program is currently Recommended by national professional
of the Community and adds to their quality of life being offered by other private businesses not organization to meet published standards or as a
within City limits best practice

Section 4: Cost Savings / Innovation / Collaboration

PC We collaborate closely with many community partners to provide cost effective programing. For example our adventure camp partners with UOP,

MARC White Pine, Destination Sports and the National Ability Center. Youth soccer partners with Basin Recreation and REAL Salt Lake. Our summer day
camp partners with the Kimball Art Center, Library, Tennis & Aquatics to provide a wide choice of activities. We also work closely with Agencies
Coming Together (ACT) to provide scholarships for underprivileged youth.

Section 5: Consequences of Funding Proposal at Lower Level

PC MARCProgramming would remain be reduced.

Section 6: Performance Measures

Description Actual Actual Target Target

. Y FY  FY FY
2016 2017 2018 2019

Recreation Youth program-REC Participants who would recommend the Youth programs, services, or leagues 97.7% 96.1% 90% 0%
PROGRAMS to a friend annually

Recreation Youth Programs-CITY Percentage of survey respondents who rate the program/tournament as 95.65% 98.68% 95% 0%
RECREATION "good" or better annually

Recreation Youth Programs-REC Percentage of youth programs registration that occurs on line annually 70.3% 0% 0% 0%

PROGRAMS
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Program: Cemetery Department: PARKS & CEMETERY AND CITY REC

Description:

PC MARC Currently staff is available 7 days a week for cemetery emergencies. We have begun selling plaques for the
Memorial Wall.

PARKS & CEMETERY The Parks Department is responsible for the maintenance and upkeep of the cemetery including interment
services. Recreation: The Recreation Department programs and keeps records for the facility. We are also a
resource for those researching family history. Items include turf maintenance, mowing, irrigation, tree & shrub
maintenance, grave opening & closing, leveling sunken graves and monuments.

Council Goal:

106 Engaged & Effective Government & Citizenry

Desired Outcome:

Criteria for Meeting Desired Outcome

Citizen Wellbeing Recreation, Trails and Open Space has been identified by Council as a high priority through Council's goals
(Outcomes Area) and the strategic plan. The community has also expressed their desire for Cemetery services. The
Cemetery program is a critical function which greatly benefits Park City's sense of community.

Section 1: Scope

Change in Demand Explanation

Program experiencing NO change in
demand

Request Rationale
FY 2019 FY 2019

oTAL |
Section 2: Proposed Amount / FTEs

PC MARC

Personnel 18,338 18,187 18,187 18,189 18,189
Total PC MARC 18,338 18,187 18,187 18,189 18,189
RECREATION

PROGRAMS

Personnel 21,498 21,498 21,498 21,500 21,500
Total RECREATION 21,498 21,498 21,498 21,500 21,500
PROGRAMS

PARKS & CEMETERY

Personnel 77,906 79,081 79,136 82,593 82,593
Materials 21,240 21,240 21,240 25,845 25,845
Total PARKS & 99,146 100,321 100,376 108,438 108,438
CEMETERY

FTEs Budget FTEs Budget FTEs
EESEIESE
Full Time 11 11
Part Time 0.2 0.2

Level of Service

Cemetery Same Level of
Service



Quartile Score
FY 2019 FY 2019
Cemetery 4 12.75

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated
Program benefits/serves a SUBSTANTIAL City is the sole provider but there are other public or Recommended by national professional
portion of the Community and adds to their  private entities which could be contracted to provide organization to meet published standards or as a
quality of life this service best practice

Section 4: Cost Savings / Innovation / Collaboration

PC MARC The construction of the Memorial Wall will allow residents to be memorialized in the cemetery without
having to purchase a plot.
PARKS & CEMETERY Collaboration - Being in the Public Works Division, the Parks Department has a primarily maintenance

and interment function in supporting the community. Future collaboration with other governmental
agencies, such as Summit County, to develop a new regional cemetery will relieve some pressure on
the Park City Cemetery.

Section 5: Consequences of Funding Proposal at Lower Level

PC MARC See below

PARKS & CEMETERY The consequences of lowering the funding for this program include reductions in: turf & tree quality,
preventative maintenance, and response time after the burial services. There would also be an
increase in citizen complaints due to established community expectations. The paper records would
be transferred to electronic records at a slower rate and cemetery inquiries would likely be restricted
to Mon - Fri during regular business hours.

Section 6: Performance Measures

Description Actual Actual Target Target
= FY 2016 FY 2017 FY 2018 FY 2019
Cemetery-PARKS & CEMETERY Percent of 100% 100% 100% 0%
internments

completed on time.
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Program: Rec Center Operations Department: CITY RECREATION & TENNIS

Description:

PC Currently the facility is open 109.5 hours a week and provides a wide range of services to the community. The amount of facility passes sold

MARC each year continues to grow along with the revenue associated with the passes. This includes the management and operation of the PC MARC.
The facility has 3 group fitness studios, indoor track, gymnasium, pro shop, childcare, weight room, cardio, bouldering wall, outdoor lap pool,
outdoor leisure pool, 11 tennis courts, 4 Pickle ball courts, game room and locker rooms.

Council Goal:

113 Thriving Mountain Town

Desired Outcome:

Criteria for Meeting Desired Outcome
Wide Variety of Exceptional Recreation Recreation has been identified by Council as a high priority through Council's goals and the strategic plan.

Section 1: Scope

Change in Demand Explanation
Program experiencing a MODEST increase in demand of 5% to 14%

Request Rationale
FY 2019 FY 2019
Rec Center |PC MARCSCENARIO 2:1) Web-based registration software: $17,322 2) Addition of Building 1l FTR: $63,676 3) Bank charges:
Operations  $14,000 4) Chemical line: $3,000 TOTAL: $97,998 RECREATION

PROGRAMS: SCENARIO 2:Addition of Building 1l FTR: $8,138-New league scheduling software: $7,000-Day camp busing
costs: $1,000 TOTAL: $12,138

1AL |

Section 2: Proposed Amount / FTEs

PC MARC
Personnel 272,868 350,748 350,748 297,020 297,020 297,020 300,411 300,411 300,411
Materials -204,631 225,566 211,066 208,518 -264,200 -55,682 211,066 211,066 211,066 -234,300 -23,234

Total PC MARC 68,237 576,314 561,814 505,538 -264,200 241,338 508,086 511,477 511,477 -234,300 277,177



FTEs [Budget FTEs[Budget FTEs

FY 2019 FY 2020
Full Time 32 32
Part Time 0.3 0.3

Level of Service
Rec Center Operations Enhanced Level of Service

Quartile Score

FY 2019 FY 2019
Rec Center Operations 4 12.25

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated
Program benefits/serves a SIGNIFICANT portion of the City provides program and program is currently being offered by No Requirement or
Community and adds to their quality of life other private businesses within City limits mandate exists

Section 4: Cost Savings / Innovation / Collaboration

PC We have all staff involved in the cleaning of the facility by creating a team atmosphere where they have ownership to how the facility looks
MARC and is maintained.

Section 5: Consequences of Funding Proposal at Lower Level

PC MARC Operations would be reduced likely reducing the hours the facility is open.

Section 6: Performance Measures

Description Actual Actual Target Target

- Y FY  FY  FY
2016 2017 2018 2019

Rec Center Operations-CITY Total Recreation Cost Recovery 76.73% 70.16% 70% 0%
RECREATION

Rec Center Operations-CITY Percent of participants whose overall satisfaction with the PC Marc is good  99.1% 99.1% 95% 0%
RECREATION or better.

Rec Center Operation-CITY Percent increase in revenue for pass sales. 2.93% 0% 0% 0%
RECREATION

Rec Center Operations- CITY Percent of participants who rate fitness equipment as "good" or better 0% 95.37% 90% 0%
RECREATION

Rec Center Operations- CITY Percent of participants who would recommend PC MARC to a friend. 0% 100%  95% 0%

RECREATION
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Program: Recreation Adult Programs Department: CITY RECREATION

Description:

PC Currently we offer over 85 group fitness classes a week in a wide variety of class types (yoga, spinning, TRX, weights etc.); We offer adult
MARC leagues in softball, basketball, soccer, kickball, flag football & volleyball. Aquatics programming consists of seasonal pool use for lap swimming,
coached swim workouts and open swim. We also offer dog obedience classes year round.

Council Goal:

112 Thriving Mountain Town

Desired Outcome:

Criteria for Meeting Desired Outcome
Wide Variety of Exceptional Recreation Recreation has been identified by Council as a high priority through Council's goals and the strategic plan.

Section 1: Scope

Change in Demand Explanation
Program experiencing a MINIMAL increase in We have added several adult programs which include outdoor fitness classes, mt. biking, wellness
demand of 1% to 4% programming, karate, ballet etc.

Request Rationale
FY 2019 FY 2019
Recreation PC MARCSCENARIO 2:1) Web-based registration software: $17,322 2) Addition of Building Il FTR: $63,676 3) Bank charges:
Adult $14,000 4) Chemical line: $3,000 TOTAL: $97,998S RECREATION

Programs PROGRAMS: SCENARIO 2: Adittion of Building 1l FTR: $8,138-New league scheduling software: $7,000-Day camp busing
costs: $1,000 TOTAL: $12,138

foTAL____|_..____________________________ |

Section 2: Proposed Amount / FTEs

PC MARC

Personnel 467,883 470,061 449,524 397,602 397,602 397,602 399,176 399,176 399,176
Materials -368,225 59,775 59,775 57,325 -428,000 -370,675 59,775 59,775 59,775 -452,500 -392,725
Total PC MARC 99,658 529,836 509,299 454,927 -428,000 26,927 457,377 458,951 458,951 -452,500 6,451
RECREATION PROGRAMS

Personnel 235,386 237,214 234,854 243,557 243,557 243,557 245,590 245,590 245,590

Total RECREATION PROGRAMS 235,386 237,214 234,854 243,557 243,557 243,557 245,590 245,590 245,590



FY 2019 FY 2020
Full Time 34
Part Time 8.6 8.6

Level of Service
Recreation Adult Programs Enhanced Level of Service

Quartile Score

FY 2019 FY 2019
Recreation Adult Programs 4 12.25

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated
Program benefits/serves a SIGNIFICANT portion City provides program and program is currently Recommended by national professional
of the Community and adds to their quality of life being offered by other private businesses not organization to meet published standards or as a
within City limits best practice

Section 4: Cost Savings / Innovation / Collaboration

PC We collaborate closely with Basin Recreation in many areas. We make sure that we don't offer the same program at the same time or the same
MARC season. We allow the use of one another's facilities without compensation. For example we play our spring soccer league on their fields resulting

in the parks department not having to "prep" as many fields for play. For wellness we have collaborated with various community partners to
offer a lunch series where an expert comes in & presents on a particular topic to the community.

Section 5: Consequences of Funding Proposal at Lower Level

PC MARCWe would remain status quo and not be able to fully utilize the PC MARC as the community desires.
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Section 6: Performance Measures

Recreation Adult Programs-REC
PROGRAMS

Recreation Adult Programs-CITY
RECREATION

Recreation Adult Programs-REC
PROGRAMS

Description Actual Actual Target

- FY  FY Y

2016 2017 2018

Participants who would recommend adult programs, services, or leagues to a 0 96.91 90
friend.

Percentage of survey respondents who rate adult programs/tournaments as "good" 95.68 97.31 90
or better.

Increase the revenue in each adult program from one year to the next. 2.92 0 0



Program: Tennis Operations Department: CITY RECREATION & TENNIS

Description:

TENNIS Currently we administer 7 tennis courts year round and an additional 4 courts during half the year. The department also has four outdoor pickle
ball courts. The tennis department administers many special events during the year. We currently host 2 several regional and local events.
League play is very active with over 120 player's participating. Tennis operations handle the administrative functions of the department. They
schedule and coordinate lessons, clinics, socials, tournaments, camps, leagues and oversee the pro shop. Tennis operations also handle all
purchase orders, sponsorship, marketing and Pro Shop oversight.

Council Goal:

117 Thriving Mountain Town

Desired Outcome:

Criteria for Meeting Desired Outcome

Wide Variety of Recreation has been identified by Council as a high priority through Council's goals and the strategic plan. The community
Exceptional response from the opening of the PC MARC has been very positive. The tennis community in particular is pleased with the new
Recreation facility. There is an opportunity to make Park City a destination tennis facility.

Section 1: Scope

Change in Demand Explanation
Program experiencing a MODEST increase in demand of 5% to 14%

Request Rationale

FY 2019 FY 2019

Tennis -Software Licensing for tennis software ($1,500)-Tennis Memberships ($3,700)-Tennis Bubble has increased cost to install &
Operations  [remove each year ($8,000)TOTAL: $13,200

1AL ||

Section 2: Proposed Amount / FTEs

TENNIS

Personnel 66,346 213,594 213,594 116,656 116,656 116,656 117,026 117,026 117,026
Materials -180,150 9,400 4,340 4,340 -184,350 -180,010 4,340 4,340 4,340 -180,450 -176,110
Total TENNIS -113,804 222,994 217,934 120,996 -184,350 -63,354 120,996 121,366 121,366 -180,450 -59,084
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Full Time
Part Time

Level of Service
Tennis Operations Same Level of Service

Quartile Score

FY 2019 FY 2019
Tennis Operations 4 12.00

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated
Program benefits/serves SOME portion of the Community City provides program and program is currently being offered by No Requirement or
and adds to their quality of life other private businesses not within City limits mandate exists

Section 4: Cost Savings / Innovation / Collaboration

TENNISWe have started an internal adult tennis league which is more profitable for the facility than running the league through Utah Tennis.

Section 5: Consequences of Funding Proposal at Lower Level

TENNIS Lower level of service to the community and visitors. Less clinics and leagues.

Section 6: Performance Measures

Description Actual Actual Target Target

= FY 2016 FY 2017 FY 2018 FY 2019
Tennis Operations-TENNIS Percentage of tennis court hours booked during hours of operation 69.3% 98.2% 90% 0%

Tennis Operations-TENNIS Percent of participants who would recommend tennis facilities to a friend. 94.6% 98.2%  90% 0%



Program: Business Improvement District Department: ECONOMY

Description:

BUSINESS Current LOS: Current level of service is spelled out in the contract with HMBA, and includes communication with
IMPROVEMENT Main Street merchants, coordination of special events, marketing and advertising for Main Street businesses,
DISTRICT coordination of commercial trash hauling, grant writing, managing committees, membership/networking with Main

St organizations, and obtaining feedback from members. Proposed LOS: No change in level of service.

Council Goal:

115 Thriving Mountain Town

Desired Outcome:

Criteria for Meeting Desired Outcome

Resilient and Sustainable Economy Council has approved the Desired Outcome of wanting a city that is respected and admired globally. The Business
Improvement District (BID) agreement furthers this agenda by providing marketing and advertising of Park City to
the global community.

Section 1: Scope

Change in Demand Explanation

Program experiencing NO change in
demand

Request Rationale
FY 2019 FY 2019

otAL___________________________________________________________

Section 2: Proposed Amount / FTEs

BUSINESS
IMPROVEMENT
DISTRICT

Materials 64,419 64,419 64,419 64,419 -62,500 1,919

Total BUSINESS 64,419 64,419 64,419 64,419 -62,500 (NOIIY
IMPROVEMENT
DISTRICT

ToTAL 64419 64419 64419 64419 62500 1019

Full Time
Part Time

Level of Service
Business Improvement District Same Level of

Service
Quartile Score
FY 2019 FY 2019
Business 4 12.00

Improvement
District
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Section 3: Basic Program Attributes

Community Served Reliance on City Mandated

Program benefits/serves SOME portion of the City provides program and program is currently being Program is required by Code, ordinance,
Community and adds to their quality of life offered by another governmental, non-profit or civic resolution or policy OR to fulfill franchise or
agency contractual agreement

Section 4: Cost Savings / Innovation / Collaboration

BUSINESS IMPROVEMENT This program is collaborative in its very nature. By working with the HPCA or the experts of Main
DISTRICT Street rather than doing something in-house, it enhances the services of the Main Street area.

Section 5: Consequences of Funding Proposal at Lower Level

BUSINESS IMPROVEMENT The City is currently under contract with the HPCA for a certain level of service. The contract would
DISTRICT need to be renegotiated for a lower level of service, but in theory the service could be reduced to
zero.

Section 6: Performance Measures



Program: Ice Adult Programs Department: ICE FACILITY

Description:

ICE FACILITY

Council Goal:

095 Thriving Mountain Town

Desired Outcome:

Criteria for Meeting Desired Outcome

Wide Variety of Exceptional Provide accessibility to premier recreational activities/facilities to the local community at an affordable cost. Healthy,
Recreation active community.

Section 1: Scope

Change in Demand Explanation
Program experiencing a MODEST increase in demand of 5% to 14%

Request Rationale)

FY 2019 FY 2019
Ice Adult ProgramsRemoving this BFO program. Included in Ice Program BFO program moving forward.

TOTAL

Section 2: Proposed Amount / FTEs

ICE FACILITY

Personnel 120,228

Materials -75,477 47,573 47,573 47,573 -123,050 -75,477 47,573 47,573 47,573 -146,300 -98,727
Total ICE FACILITY 44,751 47,573 47,573 47,573 -123,050 -75,477 47,573 47,573 47,573 -146,300 -98,727

Full Time
Part Time

Vol. Il Page 65



Vol. Il Page 66

Level of Service
Ice Adult ProgramsEnhanced Level of Service

Quartile Score

FY 2019 FY 2019
Ice Adult Programs 4 11.75

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated
Program benefits/serves SOME portion of the Community City provides program and program is currently being offered by No Requirement or
and adds to their quality of life other private businesses not within City limits mandate exists

Section 4: Cost Savings / Innovation / Collaboration

ICE Innovation: The ice arena strives to incorporate technology into our adult programs. Marketing and communication of programs is done
FACILITY primarily through the rink's website and e-mail blasts. We would like to add additional league administration software that will improve

communication with players and provide a more robust league website. The yearly cost for this is $3000 and would be recouped through
increased player registration fees.

Section 5: Consequences of Funding Proposal at Lower Level

ICE If funding levels are below what is proposed, then restrictions will be placed on adult programs that will limit the amount of participants to
FACILITY each program. This will include restricting the number of teams in our adult leagues, which may potentially prevent adult players from
participating in the league. In addition, revenues from these programs would be reduced.

Section 6: Performance Measures

Description Actual Actual Target Target

= FY 2016 FY 2017 FY 2018 FY 2019
Ice Adult Programs-ICE FACILITY Cost recovery for Adult Programs. 140% 0% 120% 0%

Ice Adult Programs-ICE FACILITY Percent of participants satisfied with Adult Programs. 92% 0% 85% 0%



Program: Tennis Programs Department: CITY RECREATION & TENNIS

Description:

TENNIS Currently we offer a wide range of year round programming for youth age 3 to 18 and adults. This includes clinics, camps, match play, socials
and group & private lessons. We offer over 300 hours of free tennis lessons to Holy Cross Ministries. All 11 tennis courts have now been lined
for U10 tennis. Pickle ball has 4 outdoor courts & we have lined 4 indoor courts for pickle ball.

Council Goal:

120 Thriving Mountain Town

Desired Outcome:

Criteria for Meeting Desired Outcome

Wide Variety of Recreation has been identified by Council as a high priority through Council's goals and the strategic plan. The community
Exceptional response from the opening of the PC MARC has been very positive. There is strong public support for the tennis program with the
Recreation expectation that the program is a top program in the country.

Section 1: Scope

Change in Demand Explanation
Program experiencing a MODEST increase in demand of 5% to 14%

Request Rationale

FY 2019 FY 2019

Tennis -Software Licensing for tennis software ($1,500)-Tennis Memberships ($3,700)-Tennis Bubble has increased cost to install &
Programs  |remove each year ($8,000)TOTAL: $13,200

orAL__|______________________________________________________________|

Section 2: Proposed Amount / FTEs

TENNIS
Personnel 474,644 595,138 595,138 586,642 586,642 586,642 587,647 587,647 587,647
Materials -455,370 53,100 53,100 53,100 -499,650 -446,550 53,100 53,100 53,100 -485,550 -432,450

Total TENNIS 19,274 648,238 648,238 639,742 -499,650 140,092 639,742 640,747 640,747 -485,550 155,197
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FY 2019 FY 2020

Full Time

Part Time 11 11

Level of Service
Tennis Programs Same Level of Service

Quartile Score

FY 2019 FY 2019
Tennis Programs 4 11.75

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated
Program benefits/serves SOME portion of the Community City provides program and program is currently being offered by No Requirement or
and adds to their quality of life other private businesses not within City limits mandate exists

Section 4: Cost Savings / Innovation / Collaboration

TENNISWe have implemented a "house league" for ladies tennis which allows our patrons to play in a league against other PC players without having to
travel to SLC. This is also a strong revenue generator as we don't pay sanctioning fees for this league.

Section 5: Consequences of Funding Proposal at Lower Level

TENNISReduced programing and lessons resulting in lower customer satisfaction with tennis.

Section 6: Performance Measures

Description Actual Actual Target Target

= FY 2016 FY 2017 FY 2018 FY 2019
Tennis Programs-TENNIS Junior Survey: Percentage of patrons (parents) that rate the program "good" or better. 95% 0% 0% 0%
Tennis Programs-TENNISAdult Survey: Percentage of patrons that rate the program "good" or better. 95% 0% 0% 0%
Tennis Programs-TENNIS Percentage of patrons who would recommend tennis programs to a friend. 95%  98.2% 90% 0%



Program: Ice Youth Programs Department: ICE FACILITY

Description:

Council Goal:

100 Engaged & Effective Government & Citizenry

Desired Outcome:

Criteria for Meeting Desired Outcome

Wide Variety of Exceptional Provide accessibility to premier recreational activities/facilities to the local community at an affordable cost.
Recreation Healthy, active community.
Section 1: Scope

Change in Demand Explanation

Program experiencing a MODEST increase
in demand of 5% to 14%

Request Rationale
FY 2019 FY 2019

Ice Youth Removing BFO program. Included in Ice Programs BFO program moving forward.
Programs

otAL___________

Section 2: Proposed Amount / FTEs

ICE FACILITY

Personnel 183,230

Materials 16,855 16,855 16,855 16,855 -106,950 -90,095
Total ICE FACILITY 200,085 16,855 16,855 16,855 -106,950 -90,095

TOTAL 200085 168% 16855 16855 106950 90,095

Full Time
Part Time

Level of Service

Ice Youth Programs Enhanced Level of
Service
Quartile Score
FY 2019 FY 2019
Ice Youth Programs 4 11.50

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated
Program benefits/serves SOME portion of the City provides program and program is currently being No Requirement or mandate exists
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Community Served Reliance on City Mandated

Community and adds to their quality of life offered by other private businesses not within City
limits

Section 4: Cost Savings / Innovation / Collaboration

ICE FACILITY Using highly trained rink staff to instruct youth classes. Splitting the ice sheet to allow teaching
skating and hockey classes simultaneously maximizes revenue by allowing more participants on the
ice. Offering Off-lce classes during peak ice-use times generates additional revenue without
increasing overall users. it is essential for us to offer these programs to develop better athletes and
reduce our subsidy as there is no more ice available for adding programs.

Section 5: Consequences of Funding Proposal at Lower Level

ICE FACILITY Funding at a lower level will result in lower-quality instruction or reduced class offerings and the loss
of participants due to dissatisfaction with the quality of instruction and lack of skill development.

Section 6: Performance Measures

Description Actual Actual Target Target
= FY 2016 FY 2017 FY 2018 FY 2019
Ice Youth Programs-ICE FACILITY Percent of 96% 93.3% 92% 0%
Participants

satisfied with Off-
Ice Training Classes
Ice Youth Programs-ICE FACILITY Percent of 95% 0% 92% 0%
Participants
satisfied with Youth
Programs.



Program: Trash Clean-Up Department: PARKS & FIELDS

Description:

PARKS & CEMETERY The Parks and Fields Maintenance Departments provide a variety of service and maintenance for this program. It requires
that trash cleanup be performed throughout City facilities to ensure the preservation of the Park City "brand", public safety
and overall cleanliness. Items included in this program are: sweeping and trash removal service along sidewalks, bike paths,
City facilities, Parks and right-of ways. Challenges to the goal of this program are increasing use of stickers on city
equipment and facilities.

Council Goal:

101 Engaged & Effective Government & Citizenry

Desired Outcome:

Criteria for Meeting Desired Outcome

Well-Maintained Assets and Recreation, Trails and Open Space has been identified by Council as a high priority through Councils goals
Infrastructure (Outcomes Area) and the strategic plan. The community has also expressed their desire for trash clean-up through
citizen requests. The Cleanup program is a critical function for the preservation of Park City.

Section 1: Scope

Change in Demand Explanation

Program experiencing NO change in
demand

Request Rationale
FY 2019

Section 2: Proposed Amount / FTEs

FIELDS

Personnel 24,102 24,242 24,242 25,363 25,363
Materials 2,406 2,406 2,406 5,142 5,142
Total FIELDS 26,508 26,648 26,648 30,505 30,505
PARKS & CEMETERY

Personnel 113,681 115,310 115,366 118,275 118,275
Materials 29,795 29,795 29,795 32,865 32,865
Total PARKS & CEMETERY 143,476 145,105 145,161 151,140 151,140

FTEs Budget FTEs Budget FTEs
SRS
Full Time 0.9 0.9
Part Time 1.2 1.2

TOTAL

Level of Service

Trash Clean-Up Same Level of
Service
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Quartile Score
FY 2019 FY 2019
Trash Clean-Up 4 11.50

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated

Program benefits/serves the ENTIRE City provides program and program is currently being Program is required by Code, ordinance,
Community and adds to their quality of life offered by other private businesses within City limits resolution or policy OR to fulfill franchise or

contractual agreement

Section 4: Cost Savings / Innovation / Collaboration

PARKS & CEMETERY Innovation: The Parks/Fields Department continually looks for creative ways to increase productivity,

environmental stewardship, and service levels. Recent examples include: expanded recycling program
throughout town. Industry trends are to move toward a higher degree of recycling.

Section 5: Consequences of Funding Proposal at Lower Level

FIELDS

PARKS & CEMETERY The consequences of lowering the funding for this program include: less preventative maintenance

impacting the look, feel and cleanliness of Park City. A reduction in funding may also affect the overall
recycling program.

Section 6: Performance Measures

Description Actual Actual Target Target
- FY 2016 FY 2017 FY 2018 FY 2019
Trash Clean-Up-PARKS & Percentage of trash 90% 90% 90% 90%
CEMETERY containers checked
daily (during

summer season)



Program: Economic Development Grant Department: ECONOMY

Description:

MAIN STREET RDA Formalize budget for ED Grants to facilitate biz recruitment & retention program. The increased budget would come with a
need to amend the policy/process to make more explicit & dynamic - more similar to the special service contract process. It
is pretty loose right now in relation to timing & deadlines, even though the Criteria are fairly explicit.

Council Goal:

121 Thriving Mountain Town

Desired Outcome:

Criteria for Meeting Desired Outcome
Resilient and Sustainable Economy

Section 1: Scope

Change in Demand Explanation
Program Experiencing a MINIMAL increase The program is very limited right now. The $20k can move the needle for one small company, but not for a
in demand of 1% to 4% larger company, nor for multiple companies in the same year. Last Grant we took to Council, they expressed

a willingness to fund beyond the $20k in one FY if "the right fit came in". | seek enough funds to either give
3 x $20k grants or one or two bigger grants.

Request Rationale
FY 2019 FY 2019

TOTAL |
Section 2: Proposed Amount / FTEs

ECONOMIC

DEVELOPMENT GRANT

Materials 10,000 10,000 10,000 10,000 10,000
Total ECONOMIC 10,000 10,000 10,000 10,000 10,000

DEVELOPMENT GRANT
MAIN STREET RDA

Materials 20,000 20,000 20,000 20,000 20,000
Total MAIN STREET RDA 20,000 20,000 20,000 20,000 20,000
LOWER PARK AVENUE

RDA

Materials 20,000 20,000 20,000 20,000 20,000
Total LOWER PARK 20,000 20,000 20,000 20,000 20,000
AVENUE RDA

TOTAL 50000 50000 50000 50000 50000

Full Time
Part Time

Level of Service

Economic Development Grant Enhanced Level of
Service
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Quartile Score
FY 2019 FY 2019

Economic 4 11.50
Development Grant

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated

Program Benefits/Serves a SOME portion of  City is the sole provider but there are other public or No Requirement or Mandate exists
the Community and adds to their quality of life private entities which could be contracted to provide
this service

Section 4: Cost Savings / Innovation / Collaboration

Section 5: Consequences of Funding Proposal at Lower Level

Section 6: Performance Measures



Program: Golf Shop Programs Department: GOLF OPERATIONS

Description:

GOLF PRO SHOP The golf course currently manages 3 leagues: Men's league on Wednesday, Women's leagues (9 and 18 hole) on Tuesday,
a Couples League and Junior leagues on Monday. We also offer 3 - 4 day Junior clinics in the spring and early summer and
1 Teen clinic. We also hold adult beginner clinics throughout the summer. We provide private instruction on an as-requested
basis.

Council Goal:

124 Thriving Mountain Town

Desired Outcome:

Criteria for Meeting Desired Outcome
Wide Variety of Exceptional Recreation has been identified by Council as a high priority through Council's goals (Outcomes Area) and the
Recreation strategic plan. The golf course is a vital piece in providing a multi-seasonal resort experience. The golf course is a
self-sufficient enterprise fund that funds all operational and capital expenses from user fees. The golf course
provides a low cost Junior league for easy and affordable access.

Section 1: Scope

Change in Demand Explanation

Program experiencing a MODEST increase
in demand of 5% to 14%

Request Rationale
FY 2019 FY 2
|

Section 2: Proposed Amount / FTEs

GOLF PRO SHOP

Personnel 54,530 57,871 57,871 47,531 47,531
Materials 42,220 42,220 42,220 43,333 43,333
Total GOLF PRO SHOP 96,750 100,091 100,091 90,864 90,864

FTEs Budget FTEs Budget FTEs
SRS
Full Time 0.3 0.3
Part Time 0.6 0.6

fotAL_|_____ 03 09

Level of Service

Golf Shop Programs Same Level of
Service
Quartile Score
FY 2019 FY 2019

Golf Shop Programs 4 11.25

Vol. Il Page 77



Vol. Il Page 78

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated

Program benefits/serves SOME portion of the City provides program and program is currently being No Requirement or madate exists
Community and adds to their quality of life offered by other private businesses not within City
limits

Section 4: Cost Savings / Innovation / Collaboration

GOLF PRO SHOP Instructors use
existing staff to
help with Jr. clinics
and leagues,
thereby keeping
staffing to a
minimum.
Instructors are
currently re
developing adult
clinics to have a
beginner and an
advanced level
which also will have
different price
structures.

Section 5: Consequences of Funding Proposal at Lower Level

GOLF PRO SHOP Golf programs have
always rated highly
in our needs
surveys. Decreasing
instruction
decreases
participants, which
could cause future
impacts.

Section 6: Performance Measures

Description Actual Actual Target Target
= FY 2016 FY 2017 FY 2018 FY 2019
Golf Shop Programs-GOLF OPERATIONS Percentage of 0% 95% 0% 75%
lessons above
average to

excellent



Program: Ice Programs Department: ICE FACILITY

Description:

ICE The Park City Ice Arena offers a variety of programs to engage the community and visitors in ice sports. Skating & Hockey Academy teach

FACILITY fundamental skills for ice skating and hockey. Academy programs are utilized as a feeder program to User Groups. Skating Academy offers
seven different classes to accommodate all levels of skating as well as an introduction to synchronized skating. Hockey Academy offers Basic
Hockey Skating and Learn to Play Hockey. Power skating and various camps and clinics also important aspects of each program. Park City
Hockey League provides organized hockey for adults of all abilities. The league currently has three levels (Bronze, Silver and Open Gold).
Leagues are played year round and league size changes each season based on interest and available ice. PC Ice Arena currently has the
second largest leagues in the state. Public Programs such as Public Skate, Freestyle, Drop-in Hockey, Stick & Puck and Drop-in Curling
provide an opportunity for developing ice athletes to have additional ice time for practicing, conditioning and private lessons. Public sessions
also help create interest for ice sports which feed our programs and user groups. Off-ice Strength & Conditioning and Off-ice Ballet provide
sport specific training for athlete development and injury prevention. Off-ice programs are particularly important for training of competitive
athletes, given the limited amount of time for on ice training. Public sessions also serve as an activity for visitors. This budget program also
includes providing balanced access for all users and the efficient utilization of ice as well as events which showcase ice sports and introduce
the community to the facility and programs.

Council Goal:

104 Thriving Mountain Town

Desired Outcome:

Criteria for Meeting Desired Outcome
Wide Variety of Exceptional Recreation The rink strives to provide quality programming at an affordable cost to the participants.

Section 1: Scope

Change in Demand Explanation
Program experiencing a  Over the past few years, various factors contribute to increased growth during public ice programs including an increase in
MODEST increase in ice rental resulting in a fewer number of public sessions; practice time needed for developing athletes; an increase in visitors

demand of 5% to 14% looking for alternative activities; increased locals looking for alternative activities during poor ski weather and Epic pass
blackout dates. We do not anticipate an increase in demand from FY 18 to FY 19/20 at this time.

Request Rationalel

FY 2019 FY 2019
Ice Programs|No budget increase requested for FY 19.

rfotAL L __________ ||

Section 2: Proposed Amount / FTEs

ICE FACILITY
Personnel 92,306 453,207 453,207 466,210 466,210 466,210 469,067 469,067 469,067
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Materials -44,292 57,810 25,658 25,658 -69,950 -44,292 25,658 25,658 25,658 -86,400 -60,742
Total ICE FACILITY 48,014 511,017 478,865 491,868 -69,950 421,918 491,868 494,725 494,725 -86,400 408,325

Full Time 2.7 2.7
Part Time 4.2 4.2

ToTAL |69 69

Level of Service
Ice Programs Same Level of Service

Quartile Score

FY 2019 FY 2019
Ice Programs 4 11.25

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated
Program benefits/serves SOME portion of the Community City provides program and program is currently being offered by No Requirement or
and adds to their quality of life other private businesses not within City limits mandate exists

Section 4: Cost Savings / Innovation / Collaboration

ICE Innovation: The ice arena strives to incorporate technology into our ice programs. Marketing and communication of programs is done
FACILITY primarily through the rink's website, social media, and e-mail blasts. This has allowed for a reduction in marketing costs. Staff continues to
cross evaluate program numbers and ice schedule to ensure that program participation numbers are at a level to reach cost recovery goals.

Section 5: Consequences of Funding Proposal at Lower Level

ICE If funding levels are below what is proposed, then the ice arena will have to limit the amount of programs offered and the marketing of
FACILITY those programs as well as eliminate certain programs due to lack of staff resources. This would also reduce the amount of revenue received
through these programs.



Section 6: Performance Measures

Description Actual Actual Target Target
= FY FY FY FY
2016 2017 2018 2019

Ice Programs-ICE  Number of hours of ice rented by User Groups at other facilities (due to lack of availability in Park 0 265 0 0
FACILITY City)
Ice Programs-ICE  Percentage of patrons that reside within Snyderville Basin Special Recreation District 0 27 0 0
FACILITY
Ice Programs-ICE  Percent of Participants satisfied with Skating Academy 0 94 0 0
FACILITY
Ice Programs-ICE  Percentage of Participants satisfied with Hockey Academy 0 96 0 0
FACILITY
Ice Programs-ICE  Percentage of ice scheduled (based on 6 am - midnight/18 hour date) 90 90 0 0
FACILITY
Ice Programs-ICE  Percentage of User Group participants that are satisfied with the facility 0 100 0 0
FACILITY
Ice Programs-ICE ~ Operating subsidy amount per fiscal year. (Does not include capital expenditures) 94883 82586 90000 0
FACILITY
Ice Programs-ICE  Satisfaction levels combining satisfied and very satisfied on satisfaction surveys for all Skating 96%  94%  92% 0%
FACILITY classes.
Ice Programs-ICE  Pass sales including season passes and punch cards. 145911 0 70000 0
FACILITY
Ice Programs-ICE ~ Percentage of usable ice time being used for programming that is open to the general public, 58% 80% 65% 0%
FACILITY versus time rented for private groups.
Ice Programs-ICE  Percentage of participants satisfied or very satisfied with Learn to Play Hockey Classes. 94% 96.4% 92% 0%
FACILITY
Ice Programs-ICE  Total number of teams/players in Adult Hockey Leagues. 58 54 58 0
FACILITY
Ice Programs-ICE  Cost Recovery of Adult Hockey Leagues 119% 2.5% 125% 0%
FACILITY
Ice Programs-ICE  Percentage of Adult hockey League participants who are satisfied or very satisfied with the 78% 81.9% 92% 0%
FACILITY league.
Ice Programs-ICE  Percentage of public program participants in public skate, drop-in hockey, freestyle and drop- 94% 91.5% 92% 0%
FACILITY in/learn to curl who are satisfied or very satisfied with the programs.
Ice Programs ICE  Cost recovery of the Ice Arena. 90% 90.9% 86% 0%

FACILITY
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Program: Golf Management Operations Department: GOLF OPERATIONS

Description:

GOLF  This program funds the majority of golf shop operations, which include: course management, personnel training, utility costs, golf car

PRO maintenance, capital costs, HOA dues, inter-fund transfer and other operational areas. The golf shop is in operation typically from mid-April to

SHOP  early November. The shop is open 7 days a week from 6 AM until 9 PM during peak summer months. Fixed operational costs such as utilities,
HOA fees, and software licensing are constant expenses.

Council Goal:

103 Thriving Mountain Town

Desired Outcome:

Criteria for Meeting Desired Outcome

Wide Variety of Recreation has been identified by Council as a high priority through Council's goals (Outcomes Area) and the strategic plan. The
Exceptional golf course is a vital piece in providing a multi-seasonal resort experience. The golf course is a self-sufficient enterprise fund that
Recreation funds all operational and capital expenses from user fees.

Section 1: Scope

Change in Demand Explanation
Program experiencing a MINIMAL increase in demand of 1% to 4%

Section 2: Proposed Amount / FTEs

GOLF PRO SHOP

Personnel 218,893 231,955 231,955 219,396 219,396 219,396 220,190 220,190 220,190
Materials 143,200 143,200 143,200 144,313 144,313 143,200 143,200 143,200 143,200
Total GOLF PRO SHOP 362,093 375,155 375,155 363,709 363,709 362,596 363,390 363,390 363,390
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FTEs [Budget FTEs[Budget FTEs

FY 2019 FY 2020
Full Time 0.8 0.8

Part Time 39 39

Level of Service
Golf Management Operations Same Level of Service

Quartile Score

FY 2019 FY 2019
Golf Management Operations 4 11.25

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated
Program benefits/serves SOME portion of the Community City provides program and program is currently being offered by No Requirement or
and adds to their quality of life other private businesses not within City limits mandate exists

Section 4: Cost Savings / Innovation / Collaboration

GOLF PRO Cost Savings: The course utilizes volunteers to staff customer service positions at the golf course, which saves in personnel expenses. For
SHOP the upcoming season the golf course has also gone through a re organization that will lower personnel expenses.

Section 5: Consequences of Funding Proposal at Lower Level

GOLF PRO Decreased level of service, which could impact customer service and player retention. Infrastructure capital expenses could be
SHOP jeopardized.

Section 6: Performance Measures

Description Actual Actual Target Target

. Y FY Ry FY

2016 2017 2018 2019
Golf Management Operations-GOLF Percentage change in net revenues from previous year (Fiscal Year 0% 1% 0% 0%
OPERATIONS including depreciation)
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Program: Retail Operations Department: GOLF OPERATIONS

Description:

GOLF PRO SHOP This funds our retail operations. This includes: personnel costs, inventory purchase, traveling costs to buying shows,
managing inventory, and writing purchase orders.

Council Goal:

131 Thriving Mountain Town

Desired Outcome:

Criteria for Meeting Desired Outcome

Wide Variety of Exceptional Recreation has been identified by Council as a high priority through Council's goals (Outcomes Area) and the
Recreation strategic plan. The golf course is a vital piece in providing a multi-seasonal resort experience. The golf course is a
self-sufficient enterprise fund that funds all operational and capital expenses from user fees.

Section 1: Scope

Change in Demand Explanation

Program experiencing a MODEST increase
in demand of 5% to 14%

Request
FY 2019

Section 2: Proposed Amount / FTEs

GOLF PRO SHOP

Personnel 107,670 113,541 113,541 65,284 65,284
Materials 158,567 158,567 158,567 159,714 159,714
Total GOLF PRO SHOP 266,238 272,108 272,108 224,998 224,998

FTEs Budget FTEs Budget FTEs
RS
Full Time 1.0 1.0
Part Time 0.4 0.4

Level of Service

Retail Operations Same Level of
Service
Quartile Score
FY 2019 FY 2019
Retail Operations 4 10.75

Section 3: Basic Program Attributes



Community Served Reliance on City Mandated

Program benefits/serves SOME portion of the City provides program and program is currently being No Requirement or madate exists
Community and adds to their quality of life offered by other private businesses within City limits

Section 4: Cost Savings / Innovation / Collaboration

GOLF PRO SHOP Cost Savings: The
merchandiser is
very careful to
order in bulk. This
keeps the costs of
shipping to a
minimum. We
currently attend the
national PGA golf
show in Orlando
every other year. In
alternate years staff
attends local Utah
shows.
Collaboration: The
golf merchandiser
provides
information for
Citywide
departments for
ordering staff
uniforms and retail
items. This allows
departments to
receive discounting
for bulk buying.
This year we will be
celebrating our
50th anniversary
and bringing
merchandise
specific to this
which will capture a
new sales audience.

Section 5: Consequences of Funding Proposal at Lower Level

GOLF PRO SHOP Retail operations
are a vital part of
the golf shop. To
provide a quality
resort feel
experience, the golf
shop needs to be
sufficiently stocked
with quality
product. If cutbacks
in this area are
required it would
take away from the
resort feel of the
course. Cutbacks
would also affect
our bottom line

revenues.
Section 6: Performance Measures
Description Actual Actual Target Target
- FY 2016 FY 2017 FY 2018 FY 2019
Retail Operations-GOLF OPERATIONS  Achieve a return on 0% 35% 0% 0%

investment of 25-
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Retail Operations GOLF OPERATIONS

Retail Operations-GOLF OPERATIONS

Description Actual

- FY 2016
40%. (Fiscal Year)
Return on 0%
investment (End of
Season)
Gross retail revenue 0%

per customer by
rounds played to be
within national
average for
municipal courses
($3-$6) (seasonal)

Actual
FY 2017

177500%

5.92%

Target
FY 2018

0%

0%

Target
FY 2019

30%

0%



Program: Marketing Department: CITY RECREATION & TENNIS

Description:

PC Currently we publish the Play Magazine annually, partner with Ice on Summer & Winter guide advertisements and run 2 ads a year in the Park

MARC Record. We also record commercials and submit PSA's to KPCW and Sports Briefs to the Park Record. We put out a Recreation Newsletter as
needed to all patrons that have given us their email. The department publishes the Play Magazine annually, runs advertising in local media and
promotes programs and facilities through other avenues. We also update the website as needed (at least weekly) and use social media to
promote programs and facilities.

Council Goal:

129 Thriving Mountain Town

Desired Outcome:

Criteria for Meeting Desired Outcome
Wide Variety of Exceptional Recreation Recreation has been identified by Council as a high priority through Council's goals and the strategic plan.

Section 1: Scope

Change in Demand Explanation
Program experiencing a MINIMAL increase in demand of 1% to 4%

FY 2019| FY 2019

Section 2: Proposed Amount / FTEs

PC MARC
Personnel 5,213 5,213 5,213 5,213 5,213 5,213 5,257 5,257 5,257
Materials -126,360 22,440 22,440 21,460 -148,800 -127,340 22,440 22,440 22,440 -198,000 -175,560

Total PC MARC-121,147 27,653 27,653 26,673 -148,800 -122,127 27,653 27,697 27,697 -198,000 -170,303

FY 2019 FY 2020
Full Time 0.0 0.0
Part Time

ToTAL | 0000
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Level of Service
Marketing Reduced Level of Service

Quartile Score

FY 2019 FY 2019
Marketing 4 10.75

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated

Program benefits/serves a SIGNIFICANT portion of the City provides program and program is currently being offered by No Requirement or
Community and adds to their quality of life other private businesses within City limits mandate exists

Section 4: Cost Savings / Innovation / Collaboration

PC We utilize free services from KPCW & Park Record. The department writes and records all of its own radio ads and creates newsletters and flyers

MARC in house. We partner with the ice arena on certain advertising to ensure cost effectiveness. We update our website and change the layout within
our department. We have partnered with community organizations such as Park City Mom's & Jane's list to get information out. We utilize social
media with regular posts to keep "Friends" informed. This year the Play Magazine will be digital resulting in an $8,635 savings.

Section 5: Consequences of Funding Proposal at Lower Level

PC We would not be able to increase visitor usage of the facility and if the budget was cut we would likely stop publishing the Play Magazine which
MARC through surveys is one of the top ways residents learn about programs.

Section 6: Performance Measures

Description Actual Actual Target Target

= FY 2016 FY 2017 FY 2018 FY 2019
Marketing-CITY RECREATION Percentage of recipients who open Rec Newsletters annually. 37.5%  37% 40% 0%
Marketing-CITY RECREATION Number of Recreation Social Media followers. 4534 4082 4000 0



Program: Pro Shop Department: CITY RECREATION & TENNIS

Description:

TENNISThe Pro Shop is located in the front entry of the PC MARC. The Pro Shop is run & managed by the tennis department and is open 55 hours per
week. We carry tennis & fitness apparel, logo wear, and tennis racquets. We also carry a wide range of strings & grips and string racquets. The
pro shop carries a wide range of tennis & fitness apparel. The shop is open Monday thru Friday 8:30 to 6:30. We provide 24 hour turn around
on racquet stringing.

Council Goal:

128 Thriving Mountain Town

Desired Outcome:

Criteria for Meeting Desired Outcome

Wide Variety of Recreation has been identified by Council as a high priority through Council's goals and the strategic plan. The community
Exceptional Recreation response from the opening of the PC MARC has been very positive. The merchandise in the shop has been well received.

Section 1: Scope

Change in Demand Explanation
Program experiencing a MINIMAL increase in demand of 1% to 4%

FY 2019| FY 2019

Section 2: Proposed Amount / FTEs

TENNIS

Personnel 51,202 16,795 16,795 16,795 16,795 16,795 16,795 16,795 16,795
Materials -1,850 105,150 105,150 105,150 -104,000 1,150 105,150 105,150 105,150 -3,000 102,150
Total TENNIS 49,352 121,945 121,945 121,945 -104,000 17,945 121,945 121,945 121,945 -3,000 118,945

FY 2019 FY 2020

Full Time
Part Time 0.3 0.3
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Level of Service
Pro Shop Same Level of Service

Quartile Score

FY 2019 FY 2019
Pro Shop 4 10.75

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated
Program benefits/serves SOME portion of the Community City provides program and program is currently being offered by =~ No Requirement or
and adds to their quality of life other private businesses within City limits mandate exists

Section 4: Cost Savings / Innovation / Collaboration

TENNIS In order to keep inventory costs down the shop does a lot of custom orders for patrons. This is done particularly for tennis racquets.

Section 5: Consequences of Funding Proposal at Lower Level

TENNIS The pro shop would be open fewer hours and will have fewer inventories on hand.

Section 6: Performance Measures

Description Actual
- FY 2016
Pro Shop-TENNIS Average daily sales annually 417.03

Pro Shop-TENNISNumber of racquets strung annually. 816



Program: Operations Department: ICE FACILITY

Description:

ICE This goal of this budget program is to conscientiously use resources to provide consistent, high quality ice in a clean and safe facility. This

FACILITY program provides basic backbone for keeping the ice rink functioning when not supporting specific programs or activities. Other objectives of
this program include conscientious energy consumption and continuous effort to reduce our carbon footprint. Also included in this program is
the facility’s financial objective to optimize capital, energy and personnel and to maintain affordable access while recovering costs.

Council Goal:

108 Thriving Mountain Town

Desired Outcome:

Criteria for Meeting Desired Outcome

Wide Variety of Provide accessibility to premier recreational activities/facilities to the local community at an affordable cost. Preserve the Park
Exceptional Recreation City brand. Environmental Stewardship. Healthy, active community. Develop Park City as a year-round destination recreation
location.

Section 1: Scope

Change in Demand Explanation
Program experiencing a  Demands have increased for the Ice Operation program as the facility ages another year with very high utilization. The
MINIMAL increase in facility was originally underbuilt and is running beyond the capacity of the plant. At 10 years, components of the plant are
demand of 1% to 4% requiring additional maintenance and monitoring which increases the demand on the operations staff. Skate services

continue to increase as the number of skaters increases, and the level and quality of figure skaters increases. Staff is
proposing additional ice rentals for FY 19 and 20 that would have an impact on expenses for part time rink operators,
supplies and utilities. Staff is not seeking additional funding at this time as the increase in rentals is not certain. If the facility
odes realize additional ice rentals, we believe the current budget can absorb the incremental expenses. Additionally, such
expenses would have revenue off set.

Request Rationale)

FY 2019 FY 2019
OperationsNo additional budget request for FY 19

rotAL || |

Section 2: Proposed Amount / FTEs

ICE FACILITY

Personnel 169,125 305,711 170,103 178,204 178,204 178,204 179,420 179,420 179,420
Materials -139,810 235,615 195,730 183,230 -335,540 -152,310 195,730 195,730 195,730 -383,000 -187,270
Total ICE FACILITY 29,315 541,326 365,833 361,434 -335,540 25,894 373,934 375,150 375,150 -383,000 -7,850
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FTEs [Budget FTEs[Budget FTEs

FY 2019 FY 2020
Full Time 1.2 1.2
Part Time

Level of Service
Operations Same Level of Service

Quartile Score

FY 2019 FY 2019
Operations 4 10.75

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated
Program benefits/serves SOME portion of the Community City provides program and program is currently being offered by No Requirement or
and adds to their quality of life other private businesses not within City limits mandate exists

Section 4: Cost Savings / Innovation / Collaboration

ICE The ice rink is saving operational costs through the use of an electric ice resurfacer, which reduces the cost per ice cut, as well as its
FACILITY innovative technologies: laser controlled ice depth will maintain a level ice sheet within less build up, requiring the use of less water, less
energy to run the refrigeration plant and less staff and ice time devoted to ice maintenance.

Section 5: Consequences of Funding Proposal at Lower Level

ICE Funding the option at a lower level will result in lower levels of cleaning and maintenance, and a degradation of the ice quality due to
FACILITY  running the plant at higher temps to reduce energy consumption.

Section 6: Performance Measures

Description Actual Actual Target Target

- FY  FY  FY  FY
2016 2017 2018 2019

Operations-ICE Percentage of employees satisfied with training and educational opportunities supported by 0% 97.8% 0% 0%
FACILITY facility

Operations-I1CE Percentage of employees who feel they are being supported in achieving their personal and 0%  100% 0% 0%
FACILITY professional goals

Operations-I1CE Percentage of staff who feel appreciated 0 95.2 0 0
FACILITY

Operations-ICE Percentage of employees that feel they have the appropriate tools and resources to succeed 0 90 0 0
FACILITY

Operations-ICE Percentage of participants across all programs and activities who rate ice quality as good or 96% 90.9% 92% 0%

FACILITY excellent.



Operations-ICE

Percentage of guests who rate the facility as being clean and safe.

FACILITY

96% 90% 95% 0%
FACILITY
Operations-I1CE Kilowatt Hours (kwh) of electricity used at the facility 0 0 0 0
FACILITY
Operations-I1CE Decatherms (DTH) of natural gas used at the facility 0 0 0 0
FACILITY
Operations-I1CE Gallons of propane used at the facility 0% 0% 0% 0%
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Program: Childcare Department: CITY RECREATION & TENNIS

Description:

PC MARC We are open Monday thru Friday from 8:30 to 2 p.m. and add evening hours in the winter. The facility follows the state
licensing requirements as all staff have regular training and ratio of kids to staff is less than 10:1. Users of this service pay
an hourly rate and must remain on-site using the facility. Children ages 1 to 6 may use the facility.

Council Goal:

134 Inclusive & Healthy Community

Desired Outcome:

Criteria for Meeting Desired Outcome

Wide Variety of Exceptional Recreation has been identified by Council as a high priority through Council's goals and the strategic plan.
Recreation
Section 1: Scope

Change in Demand Explanation

Program experiencing a MINIMAL increase
in demand of 1% to 4%

Request Rationale
FY 2019 FY 2019

I

Section 2: Proposed Amount / FTEs

PC MARC
Personnel 15,682 15,606 15,606 15,608 15,608
Total PC MARC 15,682 15,606 15,606 15,608 15,608

FTEs Budget FTEs Budget FTEs
NS
Full Time 0.1 0.1
Part Time 0.3 0.3

Level of Service

Childcare Same Level of
Service
Quartile Score
FY 2019 FY 2019
Childcare 4 8.75

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated



Community Served Reliance on City Mandated

Program benefits/serves SOME portion of the City provides program and program is currently being No Requirement or mandate exists
Community and adds to their quality of life offered by other private businesses within City limits

Section 4: Cost Savings / Innovation / Collaboration

PC MARC Many of the
childcare workers
are cross trained to
work the front desk
so if childcare is not
busy they are doing
other tasks that
help maintain the
facility. If the front
desk is busy they
are a resource for
them & vice versa.

Section 5: Consequences of Funding Proposal at Lower Level

PC MARC Hours would be
reduced that we
offer childcare.

Section 6: Performance Measures

Description Actual Actual Target Target
- FY 2016 FY 2017 FY 2018 FY 2019
Childcare-CITY RECREATION Percentage of 65.7% 92% 80% 0%

respondents who
would recommend
childcare services
to a friend.
Childcare-CITY RECREATION Percentage of 65.7% 92% 95% 0%
respondents who
rate the childcare
service as "good" or
better.
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Program: Valued & Engaged Staff Department: ICE FACILITY

Description:

ICE FACILITY The goal of this program is to provide resources and training to promote an engaged staff. Objectives also include employee
recognition and empowering employees with the appropriate tools and resources to succeed.

Council Goal:

142 Thriving Mountain Town

Desired Outcome:

Criteria for Meeting Desired Outcome

Section 1: Scope

Change in Demand Explanation

Program Experiencing a NO change in
demand

Request Rationale
FY 2019 FY 2019
Valued & No budget increase requested FY 19

Engaged
Staff

TOTAL |
Section 2: Proposed Amount / FTEs

TotaL

Full Time
Part Time

Level of Service

Valued & Engaged Staff Same Level of Service
Quartile
FY 2019

Valued & Engaged Staff 4

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated

Program Benefits/Serves a SOME portion of  City provides program and program is currently being No Requirement or Mandate exists
the Community and adds to their quality of life offered by other private businesses not within City
limits

Section 4: Cost Savings / Innovation / Collaboration



Section 5: Consequences of Funding Proposal at Lower Level

Section 6: Performance Measures
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Program: Ice Rental Department:

Description:

ICE The goal of this program is to allow user groups to facilitate progressive programming and sell underutilized ice for the enjoyment of locals
FACILITY  and visitors.

Council Goal:

141Engaged & Effective Government & Citizenry

Desired Outcome:

Criteria for Meeting Desired Outcome

Section 1: Scope

Change in Demand Explanation

Program Experiencing a MINIMAL increase in demand of 1% The drafted base schedule for Winter 18/19 anticipates 2-3 additional hours of ice rental
to 4% per week.

Request Rationale

FY 2019 FY 2019
Ice RentalNo budget increase requested FY 19

oAl || |

Section 2: Proposed Amount / FTEs

ICE FACILITY
Personnel 65,695 23,088 23,741 23,741 23,741 23,900 23,900 23,900
Total ICE FACILITY 65,695 23,088 23,741 23,741 23,741 23,900 23,900 23,900

FTEs

FY 2019 FY 2020
Full Time 0.2 0.2
Part Time 0.2 0.2

foTAL |04 04




Level of Service
Ice Rental Same Level of Service

Quartile

FY 2019
Ice Rental 4

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated
Program Benefits/Serves a SOME portion of the City provides program and program is currently being offered by =~ No Requirement or
Community and adds to their quality of life other private businesses not within City limits Mandate exists

Section 4: Cost Savings / Innovation / Collaboration

Section 5: Consequences of Funding Proposal at Lower Level

Section 6: Performance Measures

Description Actual Actual Target Target

= FY 2016 FY 2017 FY 2018 FY 2019
Retail-ICE FACILITY Percent of respondents satisfied with Skate Service. = 72%  92.7% 92% 0%

Retail-ICE FACILITY Percent of respondents satisfied with Retail selection. 72% 0% 92% 0%
Retail-ICE FACILITY Cost recovery for Retail 170% 1.52% 130% 0%
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Program

Storm Water Utility

Departments

STORM WATER OPERATIONS

BASE
FY 2018
$1,030,123

SCORE | QUARTILE
FY 2019 | FY 2019

28.50

DEPT REQ
FY 2019

FY 2019

RT REC

CM REC
FY 2019

REV
FY 2019

TOT REC COST
FY 2019

25.50
25.50

25.50
22.75

22.00
22.00

2150

21.25
19.25

Service Orders WATER OPERATIONS $594,398
Distribution and Maintenance WATER OPERATIONS $3,278,193
Water Quality WATER OPERATIONS $2,425,156
Carbon Reduction ENVIRONMENTAL SUSTAINABILITY $419,908
Clean-up and Storm Drain STREET MAINTENANCE $226,550
Water Billing WATER OPERATIONS $368,967
Project Management WATER OPERATIONS $589,200
Water Rights/Water Projects LEGAL $105,890
Conservation WATER OPERATIONS $422,636
Environmental Regulatory/EPA 3 CITY DEPARTMENTS $550,656
Open Space ECONOMY $67,161

18.75
18.75

Bonanza Flat Operations

$1,004,000 $976,110  $1,000,931 $0 $1,000,931
$625,400 $637,406 $637,849 $0 $637,849
$3,443,841  $3,490,843  $3,544,495 $0 $3,544,495
$2,844,103  $2,873,103  $2,930,360 $0 $2,930,360
$439,115 $438,913 $443,869 $0 $443,869
$232,127 $232,127 $244,557 $0 $244,557
$398,027 $398,031 $398,023 $0 $398,023
$588,581 $588,581 $589,817 $0 $589,817
$108,767 $108,767 $109,233 $-109,812 $-579
$419,338 $421,421 $421,653 $0 $421,653
$546,085 $546,375 $547,549  $-27,995 $519,554
$68,192 $68,410 $72,321 $0 $72,321
$30,000 $0 $30,000

$10,970,657
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Program: Storm Water Utility Department: STORM WATER OPERATIONS

Description:

STREET This Program maintains City storm drain systems in order to minimize the addition of pollutants into stream water, and to minimize
MAINTENANCE potential flooding.

WATER This Program is responsible for meeting the requirements of the Utah MS4 permit. The City has currently been designated, but
OPERATIONS has not yet applied for coverage under the permit.

Council Goal:

003 Preserving & Enhancing the Natural Environment

Desired Outcome:

Criteria for Meeting Desired Outcome
Water Conservation

Section 1: Scope

Change in Demand Explanation
Program Experiencing a SUBSTANTIAL increase in Demand has increased substantially as previously the City had not been mandated by the State
demand of 25% or more to undertake this Clean Water Act obligation.

Request Rationale
FY 2019 FY 2019
Storm Water PROGRAM: We have decreased Misc. Contract Services by $9,900 and Equipment and Manpower by $11,100 to increase
Utility Software Licenses by $10,000, and Postage by 11,000. There is no overall increase to the budget.

o7AL____|____________________________________|

Section 2: Proposed Amount / FTEs

STORM WATER OPER

Personnel 670,594 672,581 644,692 656,912 656,912 656,912 663,525 663,525 663,525
Materials 346,900 346,900 346,900 359,500 359,500 346,900 346,900 346,900 346,900
Total STORM WATER OPER 1,017,494 1,019,481 991,5921,016,412 1,016,412 1,003,8121,010,4251,010,425 1,010,425



FTEs [Budget FTEs[Budget FTEs

FY 2019 FY 2020
Full Time 6.2 6.2

Part Time

Level of Service
Storm Water Utility Enhanced Level of Service

Quartile Score

FY 2019 FY 2019
Storm Water Utility 1 2850

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated
Program Benefits/Serves the ENTIRE of the City is the sole provider of the service and there are no other ~ Program is required by Federal,
Community and adds to their quality of life public or private entities that provide this type of service State or County legislation

Section 4: Cost Savings / Innovation / Collaboration

Section 5: Consequences of Funding Proposal at Lower Level

Section 6: Performance Measures

Description Actual Actual Target Target

- FY  FY  FY  FY

2016 2017 2018 2019

Storm Water-WATER Annually submit the Utah Pollutant Discharge Elimination System Storm Water Program No No No No
OPERATIONS MS4 Report form to the state
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Program: Service Orders Department: WATER OPERATIONS

Description:

WATER Investigation - Providing investigative work to resolve issues related to the billing system and customer inquiries. This ensures accurate

OPERATIONS billing and customer satisfaction. Connection Installation - Physically connecting individual systems to the City's water system through a
water meter connection. Inspection prevents maintenance and billing issues, while installation requires specialized technical knowledge.
Connection Maintenance - Testing and repairing meters to ensure accurate billing, and performing repairs to meter connections in order
to minimize water loss and related issues. Emergency Response - The mobilization of resources to assist customers with emergencies on
private water systems, including shutting off water, providing resource assistance, and offering technical advice. Provides assistance to
water customers in identifying and resolving issues arising from their connection to the distribution system and within their own
residential/commercial subsystems. Also provides internal service by providing investigative field work for Water Billing.

Council Goal:

005Preserving & Enhancing the Natural Environment

Desired Outcome:

Criteria for Meeting Desired Outcome

High Quality & Sustainable Providing extremely responsive and helpful customer service fosters residents' confidence in the quality of the services the
Water Resources Water Department provides. Accurate billing and revenue collection is dependent upon this program.

Section 1: Scope

Change in Demand Explanation
Program Experiencing a MODEST increase in demand of 5% to 14%

Request Rationale

FY 2019 FY 2019

Service PROGRAM: All increases to Service Orders are due to a 5% increase in costs for each year - 5% increase over 2018 budget for
Orders FY2019, and 10% increase over 2018 budget for FY2020

otAL__|______________________________________________________________|

Section 2: Proposed Amount / FTEs

WATER OPERATIONS

Personnel 225,338 253,249 253,256 253,698 253,698 253,698 255,894 255,894 255,894
Materials 367,941 372,151 372,151 372,151 372,151 376,340 372,151 372,151 372,151
Total WATER OPERATIONS 593,278 625,400 625,406 625,849 625,849 630,038 628,044 628,044 628,044
CONTINGENCY/SALARY

Materials 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000
Total CONTINGENCY/SALARY 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000



Full Time

Part Time

Level of Service
Service Orders  Same Level of Service

Quartile Score

FY 2019 FY 2019
Service Orders 1 25.50

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated
Program benefits/serves the ENTIRE Community City is the sole provider but there are other public or private Program is required by Federal,
and adds to their quality of life entities which could be contracted to provide this service State or County legislation

Section 4: Cost Savings / Innovation / Collaboration

WATER In the last two years, this program has aggressively pursued a more accurate and reliable metering system through the installation of
OPERATIONS  the Automated Metering Infrastructure and Meter Maintenance Program. This has resulted in more upfront expenses in materials and
time, but long term the department will capture more revenue.

Section 5: Consequences of Funding Proposal at Lower Level
WATER Reduction in level of service would result in lower customer satisfaction, increased response time to customer requests (especially
OPERATIONS outside regular business hours), and long term loss of revenue.

Section 6: Performance Measures

Description Actual Actual Target Target

- FY 2016 FY 2017 FY 2018 FY 2019
Service Orders-WATER OPERATIONS Percent of service orders resolved within 30 days. 96% 92% 0% 0%
Service Orders-WATER OPERATIONS Annual Percentage of leaks addressed within 38 days. 100% @ 100% 0% 0%
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Program: Distribution and Maintenance Department: WATER OPERATIONS

Description:

WATER Preventative Maintenance - Tests, measurements, adjustments and parts replacement performed specifically to prevent failures from

OPERATIONS occurring. These tasks are carried out on a specific schedule and include tens of thousands of individual assets. Emergency Response -
Mobilization of necessary resources to resolve unexpected failures in the system and maintain adequate water delivery. Current level of
service is very high, with 24/7/365 one hour response time. Operations - Monitoring sources, tank levels, pump status, and system
pressures. Using this data as input, the system is operated to provide adequate and reliable water to Park City's customers. There is
currently at least one operator at all times monitoring the distribution system on a 24/7/365 basis.

Council Goal:

004 Preserving & Enhancing the Natural Environment

Desired Outcome:

Criteria for Meeting Desired Outcome

High Quality & Sustainable A well maintained distribution system ensures the Water Department can deliver a sufficient quantity and good quality
Water Resources of water to its customers with reliability and confidence.

Section 1: Scope

Change in Demand Explanation
Program Experiencing a MODEST increase in demand of 5% to 14%

Request Rationale
FY 2019 FY 2019
Distribution and  |PROGRAM: The increase in Mountain Regional O&M is based on charges from Mountain Regional. All other increases to
Maintenance Distribution and Maintenance are due to a 5% increase in costs for each year - 5% increase over 2018 budget for
FY2019, and 10% increase over 2018 budget for FY2020.
ootAL_______|,______________________________________________________|

Section 2: Proposed Amount / FTEs

WATER OPERATIONS

Personnel 1,086,214 1,082,1341,082,137 1,086,737 1,086,737 1,086,7371,096,3191,096,319 1,096,319
Materials 2,284,564 2,361,707 2,361,707 2,410,758 2,410,758 2,416,2112,361,707 2,361,707 2,361,707
Total WATER OPERATIONS 3,370,778 3,443,8413,443,843 3,497,495 3,497,495 3,502,948 3,458,026 3,458,026 3,458,026
CONTINGENCY/SALARY

Materials 47,000 47,000 47,000 47,000 47,000 47,000 47,000 47,000 47,000
Total CONTINGENCY/SALARY 47,000 47,000 47,000 47,000 47,000 47,000 47,000 47,000 47,000



FTEs [Budget FTEs[Budget FTEs

FY 2019 FY 2020
Full Time 9.1 9.1
Part Time 1.2 1.2

Level of Service
Distribution and Maintenance Enhanced Level of Service

Quartile Score

FY 2019 FY 2019
Distribution and Maintenance 1 25.50

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated
Program benefits/serves the ENTIRE Community City is the sole provider but there are other public or private Program is required by Federal,
and adds to their quality of life entities which could be contracted to provide this service State or County legislation

Section 4: Cost Savings / Innovation / Collaboration

WATER The Department is investigating new technologies that we hope will bring new efficiencies to the way we operate, and we have been

OPERATIONS investing and installing others, as electricity consumption is one of our biggest expenses. Some examples include micro hydro power
generation, variable frequency drives, collaboration with the resorts on efficient snowmaking, off-peak pumping and operational
improvements to pumping operations. We also share resources with neighboring utilities when possible.

Section 5: Consequences of Funding Proposal at Lower Level

WATER A reduced level of service would directly impact preventative maintenance schedules and emergency response. This would result in
OPERATIONS  neglected assets which then would require more frequent repairs, less immediate response to emergencies, and the potential for fire
protection, health and safety issues.

Section 6: Performance Measures

Description Actual Actual Target Target

. FY  FY  FY  FY
2016 2017 2018 2019

Distribution and Maintenance-WATER Percent of mainlines valves and hydrants exercised annually. 25%  27% 0% 0%
OPERATIONS

Distribution and Maintenance-WATER Annual - Percentage of PRV / regulator checks completed in the first 100% 100% 0% 0%
OPERATIONS week of each month.

Distribution and Maintenance-WATER Number of work related accidents per year. 0.01 0.01 0 0
OPERATIONS

Distribution and Maintenance-WATER Annual lost work time hours directly related to work related accidents. 0.01 0.01 0 0
OPERATIONS

Distribution and Maintenance-WATER Annually - Percentage of water operators certified in distribution and 85%  90% 0% 0%

OPERATIONS treatment.
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Program: Water Quality Department: WATER OPERATIONS

Description:

WATER Monitoring - Testing and lab analysis of water samples, both regulated and investigative. The current level of service includes

OPERATIONS monitoring above regulations, which allows Staff to optimize treatment and increase consumer confidence. Treatment - Mechanical
processes of treating the water to regulated standards. Reduced treatment is not an option. Staff already optimizes the use of the
sources, so the only way to reduce the amount of water treated is to reduce the amount of water used through stringent conservation
measures. Analysis - Planning and reacting to changes in water quality and regulations, as well as analysis on treatment optimization.
The current level includes reviewing lab analyses, investigating quality issues, exploring and optimizing treatment methods, and
database maintenance. Security - Preventing tampering and contamination of the distribution system through maintenance of physical
assets, routine checks and monitoring, and alarm system response. Water treatment includes operation of Spiro Water Treatment Plant,
Quinn's Water Treatment Plant, Park Meadows Well UV System, well chlorination, and Judge Tunnel chlorination. Water quality
monitoring includes required sampling per Utah Division of Drinking Water Rules and Regulations, additional sampling for consumer
confidence and analysis of quality data, lab analyses and treatment methods.

Council Goal:

001 Preserving & Enhancing the Natural Environment

Desired Outcome:

Criteria for Meeting Desired Outcome

High Quality & Maintaining and improving water quality is key to providing safe drinking water as well as reducing the Park City mining legacy's
Sustainable Water impact upon the local and regional environment. The events of the past few years, as well as the tightening of water quality
Resources regulations and increasing consumer expectations, demand that we continue to maintain and improve water quality.

Section 1: Scope

Change in Demand Explanation
Program Experiencing a MODEST increase in demand of 5% to 14%

Request Rationale

FY 2019 FY 2019

Water |-Water Quality Scientist, Grade 16: $109,536-Water Worker 1V/ Water Treatment Operator, Grade 14: $100,272-Mountain Regional
Quality charges: $43,830-Bank Charge fees increasing: $10,000-5% annual increase in Water Quality costs-5% annual increase in
Distribution/Maintenance costs-5% annual increase in Service Orders costs-5% annual increase in Conservation costs-5% annual
increase in Water Billing costs-5% annual increase in Project Mgmt costs....... $111,239 (total)TOTAL: $374,877
All increases to Water Quality are due to a 5% increase in costs for each year - 5% increase over 2018 budget for FY2019, and
10% increase over 2018 budget for FY2020

orAL ||

Section 2: Proposed Amount / FTEs

WATER OPERATIONS



Personnel 1,191,771 1,412,4211,412,4211,419,427 1,419,427 1,419,4271,431,954 1,431,954 1,431,954
Materials 1,418,857 1,431,6821,431,6821,481,933 1,481,933 1,445,0551,431,6821,431,682 1,431,682
Total WATER OPERATIONS 2,610,628 2,844,1032,844,1032,901,360 2,901,360 2,864,482 2,863,636 2,863,636 2,863,636
CONTINGENCY/SALARY

Materials 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000
Total CONTINGENCY/SALARY 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000

FY 2019 FY 2020
Full Time 11.8 11.8
Part Time

Level of Service
Water Quality ~ Enhanced Level of Service

Quartile Score

FY 2019 FY 2019
Water Quality 1 25.50

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated
Program benefits/serves the ENTIRE Community City is the sole provider but there are other public or private Program is required by Federal,
and adds to their quality of life entities which could be contracted to provide this service State or County legislation

Section 4: Cost Savings / Innovation / Collaboration

WATER Source optimization is one of our primary focuses as we bring the Quinn's WTP online. Large cost savings will likely result from: looking

OPERATIONS at and comparing costs to produce, treat, and distribute water from each water source; prioritizing the use of those water sources; and
analyzing how those sources interact and blend once in the system. The Water Research Foundation, EPA, Utah Division of Drinking
Water, and neighboring utilities (notably Mountain Regional Water and Jordanelle Special Service District) have all provided guidance
and resource assistance in analyzing our issues and improving operations.

Section 5: Consequences of Funding Proposal at Lower Level

WATER A reduction of service would result directly in decreased water quality and the possibility of not meeting EPA and DDW mandated
OPERATIONS water quality regulations. Consumer confidence would likely decrease as well.
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Section 6: Performance Measures

Description Actual Actual Target Target

- FY 2016 FY 2017 FY 2018FY 2019
Water Quality-WATER OPERATIONS Compliance with State/EPA water quality requirements 100 1 0 0

Water Quality-WATER OPERATIONS Percent of citizens rating the quality of drinking water as "good" or "excellent." 62% 0% 0% 0%



Program: Carbon Reduction Department: ENVIRONMENTAL SUSTAINABILITY

Description:
ENVIRONMENTAL Environmental Sustainability is responsible for municipal and citywide carbon mitigation and climate adaptation. The complexity
SUSTAINABILITY of projects and tight timeline will stretch staff thin to accomplish the goals and be a resource. This proposed position aids in

providing regular reporting and engagement for city staff and community-wide.

Council Goal:

053 Preserving & Enhancing the Natural Environment

Desired Outcome:

Criteria for Meeting Desired Outcome

Energy: Conservation, City Council has identified carbon reduction as a priority among its goals. Additionally, the Park City community has
Renewable Energy, Carbon demonstrated a strong willingness to participate in these efforts in the form of Save Our Snow and other outreach
Reduction & Green Building activities. Carbon reduction activities naturally lend themselves to economic and community progress in the form of
Incentives lowered operating costs, public health benefits, citizen engagement, and overall improved quality of life.
Section 1: Scope

Change in Demand Explanation

Program Experiencing a SUBSTANTIAL increase in demand of 25% or more

FY 2019| FY 2019

rotAl |

Section 2: Proposed Amount / FTEs

ENVIRONMENTAL SUSTAINABILITY

Personnel 316,524 317,951 317,749 322,705 322,705 322,705 324,863 324,863 324,863
Materials 121,164 121,164 121,164 121,164 121,164 121,164 121,164 121,164 121,164
Total ENVIRONMENTAL SUSTAINABILITY 437,688 439,115 438,913 443,869 443,869 443,869 446,027 446,027 446,027

Budget FTEs | Budget FTEs

FY 2019 FY 2020

Full Time 2.0 2.0

Part Time 0.8 0.8
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Level of Service
Carbon Reduction Same Level of Service
Quartile  Score

FY 2019 FY 2019
Carbon Reduction 1 22.75

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated
Program benefits/serves the ENTIRE City provides program and program is currently being  Recommended by national professional organization
Community and adds to their quality of life offered by another governmental, non-profit or civic to meet published standards or as a best practice
agency

Section 4: Cost Savings / Innovation / Collaboration

COMMUNITY Planned and implemented municipal carbon reduction projects have the potential to save $275k annually while preventing over

ENGAGEMENT 2,800 tons of CO2 per year. Furthermore, staff has raised over $380k in grants for PCMC energy projects in recent years. PCMC
regularly collaborates with other local governments and organizations on environmental issues. Recent examples include climate
change adaptation planning with eight other municipalities in the Intermountain West region and an upcoming collaboration,
funded by $424k in DOE grant funding, to advance solar energy in Utah.

ENVIRONMENTAL Planned and implemented municipal carbon reduction projects have saved $260k annually while preventing over 2,800 tons of

SUSTAINABILITY CO2 per year. Furthermore, staff has raised over $380k in grants for PCMC energy projects in recent years. PCMC regularly
collaborates with other local governments and organizations on environmental issues. Recent examples include climate change
adaptation planning with eight other municipalities in the Intermountain West region and collaboration to advance solar energy in
Utah.

Section 5: Consequences of Funding Proposal at Lower Level

COMMUNITY Funding at a lower level will delay, or prevent, the implementation of projects critical to advancing local carbon emissions goals.
ENGAGEMENT While PCMC has been successful at implementing numerous one-off programs and initiatives, the current amount of investment
is unlikely to support tangible, long-term reductions in the community carbon footprint. In addition to continued support of an
outreach program for homeowners and renters (Low Carbon Diet), PCMC must engage with the commercial sector and also
influence what sources generate our electricity in order to have a true reorientation towards a lower-carbon community.
ENVIRONMENTAL Funding at a lower level will delay, or prevent, the implementation of projects critical to advancing local carbon emissions goals.
SUSTAINABILITY While PCMC has been successful at implementing numerous one-off programs and initiatives, the current amount of investment
is unlikely to support tangible, long-term reductions in the community carbon footprint. In addition to continued support of an
outreach program for homeowners and renters (Low Carbon Diet), PCMC must engage with the commercial sector and also
influence what sources generate our electricity in order to have a true reorientation towards a lower-carbon community.

Section 6: Performance Measures

Description
Carbon Reduction- City's carbon emission (in tons)
ENVIRONMENTAL
SUSTAINABILITY
Carbon Reduction- Percent Reduction of Municipal CO2 Emissions - 'Actual' Column Reflects the Short Tons of CO2-equivalent Emitted by
ENVIRONMENTAL Park City Municipal - Values Are Based on Calendar Year
SUSTAINABILITY
Carbon Reduction- Percent Reduction in Municipal Electricity Use - 'Actual’ Column Reflects kwh Consumed - Values Are Based on
ENVIRONMENTAL SUSTAINBILITY Calendar Year
Carbon Reduction- Percent Reduction of Municipal Natural Gas Use - 'Actual’ Column Reflects Therms Consumed (Ice Arena Propane
ENVIRONMENTAL Equivalent added in '07,'09, and '15; Arena converted to all natural gas starting in early '09) - Values Are Based on

SUSTAINABILITY Calendar Year



Program: Clean-up and Storm Drain Department: STREET MAINTENANCE

Description:

STREET Sweeping and clean-up along city streets; right-of-ways; Main Street Business trash compactors; and storm water runoff

MAINTENANCE management. Challenges to the goal of this program are the Implementation of the Storm Water Management Plan and the need for
specialized equipment due to aging infrastructure and community expectations. The Streets Department provides a variety of
services and maintenance for this program. It requires that cleanup and control be performed in all areas of the community to
ensure flood control, public safety and overall cleanliness.

Council Goal:

059 Engaged & Effective Government & Citizenry

Desired Outcome:

Criteria for Meeting Desired Outcome

Well-Maintained Assets and Effective Transportation has been identified by Council as a high priority through Council's goals (Outcomes Area)

Infrastructure and the strategic plan. The community has also expressed their desire for additional street sweeping through
citizen requests. The Cleanup and Control program is a critical (core) function and proposed enhancement of the
program are based on environmental stewardship.

Section 1: Scope

Change in Demand Explanation

Program Experiencing a SUBSTANTIAL
increase in demand of 25% or more

Request Rationale
FY 2019 FY 2019

|
Section 2: Proposed Amount / FTEs

STREET MAINTENANCE

Personnel 140,104 140,295 140,295 144,474 144,474
Materials 91,832 91,832 91,832 100,083 100,083
Total STREET MAINTENANCE 231,936 232,127 232,127 244,557 244,557

FY 2019 FY 2020
Full Time 13 13
Part Time 0.1 0.1

Level of Service

Clean-up and Storm Drain Same Level of Service

Quartile Score

FY 2019 FY 2019
Clean-up and Storm Drain 1 22.00

Section 3: Basic Program Attributes
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Community Served Reliance on City Mandated

Program benefits/serves the ENTIRE City provides program and program is currently being Program is required by Code, ordinance,
Community and adds to their quality of life offered by other private businesses not within City resolution or policy OR to fulfill franchise or
limits contractual agreement

Section 4: Cost Savings / Innovation / Collaboration

STREET MAINTENANCE Loss Prevention:
The Street
Department has
been to protect
property from
possible loss
through during
spring the.
Collaboration/Innov
ation: Being in the
Operations Division
of Public Works, the
Streets Department
has a primary
Maintenance and
community cleanup
function in
supporting “spring
cleanup”. Working
collaboratively with
other governmental
agencies,
departments and
Recycle Utah, the
Department has
helped create
efficiencies in
recycling and
reduced landfill
waste. An example
of this is the
program revamp of
the spring clean-up
program to a once
a month spring,
summer, fall event
sponsored by
Recycle Utah rather
than a more costly
once a year
program. Option:
Same LOS.

Section 5: Consequences of Funding Proposal at Lower Level

STREET MAINTENANCE The consequences
of lowering the
funding for this
program include:
reduced
preventative
maintenance,
potential flooding,
impacts to
downstream water
quality, impacts on
the look, feel and
cleanliness of Park
City, and possible
effects on the solid
waste contract for
Main Street.



Proposed LOS:
Same LOS.

Section 6: Performance Measures

Description

Clean-up and Control-STREET MAINTENANCE Percentage of
residential streets
swept every 30
days from April 15
to Nov 15.

Clean-up and Control-STREET MAINTENANCE Percentage of flood
control devices
inspected weekly
from April 15 to
June 15.

Clean-up and Control-STREET MAINTENANCE Percentage of
storm drain boxes
cleaned annually.

Actual Actual Target Target

FY 2016 FY 2017 FY 2018 FY 2019
100% 100% 0% 0%
100% 100% 0% 0%
65% 30% 0% 0%
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Program: Water Billing Department: WATER OPERATIONS

Description:

WATER Items include monitoring customer accounts and assisting them with issues, building work orders, working with software vendors and

OPERATIONS creating the water bill file. Challenges to the goal of this program are to provide the customer with the most reasonable, up to date
information for them to manage their accounts. Newly acquired technology will help customers monitor their water consumption and
better budget their household use in spite of increasing water fees. The Water Billing Department provides a variety of customer and
billing services for this program. It requires that accurate meter reading and associated technology be precise. It also requires that
meters are read and water bills sent to customers in a timely fashion. Additionally, customer service staff assists property owners with
water leak detection and water conservation.

Council Goal:

013Preserving & Enhancing the Natural Environment

Desired Outcome:

Criteria for Meeting Desired Outcome

High Quality & Water and Natural Environment has been identified by Council as a top priority through Council's goals (Outcomes Area) and the
Sustainable Water  strategic plan. The Water Billing program is a critical (core) function in the delivery of clean drinking water to residents and
Resources businesses. Proposed enhancement of the program is based on inflation in the cost of mailing services and training due to

advancing technology.

Section 1: Scope

Change in Demand Explanation
Program experiencing a SIGNIFICANT increase in demand of 15% to 24%

Request Rationale

FY 2019 FY 2019

Water The $10,000 increase to Bank Charges are due to customer credit card payment fees increasing. All other increases to Water
Billing  Billing are due to a 5% increase for costs each year - 5% increase over 2018 budget for FY2019, and 10% increase over 2018
budget for FY2020

1AL ||

Section 2: Proposed Amount / FTEs

WATER OPERATIONS

Personnel 165,453 189,240 189,244 189,236 189,236 189,236 191,471 191,471 191,471
Materials 195,758 208,787 208,787 208,787 208,787 210,078 208,787 208,787 208,787
Total WATER OPERATIONS 361,211 398,027 398,031 398,023 398,023 399,314 400,258 400,258 400,258



FY 2019 FY 2020
Full Time 2.1
Part Time

Level of Service
Water Billing Enhanced Level of Service

Quartile Score

FY 2019 FY 2019
Water Billing 1 22.00

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated
Program benefits/serves the ENTIRE City provides program and program is currently being Program is required by Code, ordinance, resolution or
Community and adds to their quality of life offered by other private businesses not within City policy OR to fulfill franchise or contractual agreement
limits

Section 4: Cost Savings / Innovation / Collaboration

WATER Cost Savings/Innovation: The Water Billing Department was able to consolidate several tasks in meter reading services by installing a
OPERATIONS  new Flex Point Radio meter reading system. This allowed the transfer of meter reading staff back into the Water Operations
Department, which provided higher efficiencies in the maintenance program.

Section 5: Consequences of Funding Proposal at Lower Level

WATER The consequences of lowering the funding for this program include the reduction of both our responsiveness to customer issues and
OPERATIONS  our proactive leak detection. There would also be an increase in citizen and business owner complaints due to established community
expectations.

Section 6: Performance Measures

Description Actual Actual Target Target

= FY 2016 FY 2017 FY 2018 FY 2019
Water Billing-WATER OPERATIONS Annual Percentage of Stuck Meter Service Orders completed within 38 days. 0% 64% 0% 0%
Water Billing-WATER OPERATIONS Annual Percentage of Cut Wire Service Orders completed within 38 days. 0% 92% 0% 0%
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Program: Project Management Department: WATER OPERATIONS

Description:
WATER Project Management - Coordination and direction of engineering and financial resources in order to complete various capital projects.
OPERATIONS Construction Management - Coordination, direction, and inspection of resources used to complete capital project construction.

Strategic Planning - Organizing present efforts on the basis of projections to ensure optimal performance of the water system into
the future. Design - Coordination and direction of engineering resources to complete design of capital projects.

Council Goal:

034 Preserving & Enhancing the Natural Environment

Desired Outcome:

Criteria for Meeting Desired Outcome
High Quality & Sustainable Water ~ Good project management is essential to providing a well thought out, long lasting water system that not only

Resources works to meet today's needs, but will keep up with growth and adapt to other less tangible changes.
Section 1: Scope
Change in Demand Explanation

Program experiencing a SIGNIFICANT
increase in demand of 15% to 24%

Request Rationale
FY 2019 FY 2019
Project  |All increases to Project Management are due to a 5% increase for costs each year - 5% increase over 2018

Managem |budget for FY2019, and 10% increase over 2018 budget for FY2020
ent

foTAL__,___________________________________________
Section 2: Proposed Amount / FTEs

WATER OPERATIONS

Personnel 257,945 261,956 261,956 263,192 263,192
Materials 318,625 318,625 318,625 318,625 318,625
Total WATER OPERATIONS 576,570 580,581 580,581 581,817 581,817
CONTINGENCY/SALARY

Materials 8,000 8,000 8,000 8,000 8,000
Total CONTINGENCY/SALARY 8,000 8,000 8,000 8,000 8,000

FTEs Budget FTEs Budget FTEs
SRS
Full Time 1.7 1.7
Part Time

Level of Service

Project Management Same Level of Service
Quartile Score
FY 2019 FY 2019

Project Management 1 21.50



Section 3: Basic Program Attributes

Community Served Reliance on City Mandated
Program benefits/serves the ENTIRE City provides program and program is currently being Program is required by Federal, State or County
Community and adds to their quality of life offered by other private businesses not within City legislation
limits

Section 4: Cost Savings / Innovation / Collaboration

WATER OPERATIONS By bringing in more
staff over the last
few years to
manage projects in-
house, we have
reduced the cost of
contracting
engineering
services with
outside consultants.
Operations and
Projects have
fostered a closer
partnership, which
results in better
end products and
well-rounded staff.
Working more
closely with
Engineering,
Planning, and other
departments has
increased efficiency
as resources are
shared and
permitting and
similar processes
are streamlined.

Section 5: Consequences of Funding Proposal at Lower Level

WATER OPERATIONS A water system is
only operable if it is
planned, built and
replaced as needed.
Reductions to the
project
management
program would
result in poor
project execution
and expense of
capital, assets that
are less "operator
friendly" and
compatible with the
existing system,
and the high
likelihood of future
water shortages
and quality issues.

Section 6: Performance Measures
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Program: Water Rights/Water Projects Department: LEGAL

Description:

CITY Assigned attorney prosecutes change applications related to Park City's water rights; protests change applications which are adverse to

ATTORNEY Park City's interests; appeals actions of the state engineer to the district court; acts as legal counsel on municipal water projects, including
negotiating multi-agency agreement, reviewing bid documents and construction and professional service agreements, and negotiating
change orders and contract disputes; negotiates the acquisition of water rights and prepare the documents related thereto; defends
lawsuits alleging unlawful use of water and interference with other water users; and works with state agencies in developing an annual
Water Use Plan and Water Budget for review of all legal requirements. Attorney provides water and environmental expertise on water
matters by attending required trainings and legal related seminars to keep city policies, regulations, and laws current.

Council Goal:

072Preserving & Enhancing the Natural Environment

Desired Outcome:

Criteria for Meeting Desired Outcome
Conservation of Natural Resources1) Fiscally and legally sound 2) Adjust quickly to changing environment 3) Preservation of city assets

Section 1: Scope

Change in Demand Explanation
Program experiencing NO change in demand

FY 2019| FY 2019

Section 2: Proposed Amount / FTEs

CITY ATTORNEY

Personnel 105,732 105,914 105,914 106,380 -109,812 -3,432 106,380 106,983 106,983 -109,812 -2,829
Materials 2,853 2,853 2,853 2,853 2,853 2,853 2,853 2,853 2,853
Total CITY ATTORNEY 108,585 108,767 108,767 109,233 -109,812 -579 109,233 109,836 109,836 -109,812



Full Time

Part Time

ToTAL_ |06 06

Level of Service
Water Rights/Water Projects Same Level of Service

Quartile Score

FY 2019 FY 2019
Water Rights/Water Projects 1 21.25

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated
Program benefits/serves the ENTIRE Community City provides program and program is currently being offered by Program is required by Federal,
and adds to their quality of life other private businesses not within City limits State or County legislation

Section 4: Cost Savings / Innovation / Collaboration

CITY ATTORNEY Higher quality of service and less expensive than outside counsel

Section 5: Consequences of Funding Proposal at Lower Level

CITY Assigned attorney could not spend adequate time addressing water matters efficiently. This would increase the expense of outside
ATTORNEY counsel.

Section 6: Performance Measures|

Description Actual Actual Target Target

- Y FY FY FY
2016 2017 2018 2019

Water Rights/Water Projects- Fully executed agreements, approved change applications, environmental requirements  Yes Yes Yes No
CITY ATTORNEY'S OFFICE satisfied, water quality concerns addressed, projects built, water flowing to customers.

(Yes/No)
Water Rights/Water Projects- Percent of water meetings attended by attorney. 95% 95% 95% 0%
CITY ATTORNEY'S OFFICE
Water Rights/Water Projects- Percent of Deputy City Attorney's time spent on water issues and projects. 35% 40% 40% 0%

CITY ATTORNEY'S OFFICE
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Program: Conservation Department: WATER OPERATIONS

Description:

WATER Education - Providing information to the general public in order to foster consumer decisions that benefit the water system and region.

OPERATIONS  Analysis - Using logical reasoning to examine each component of the data and to provide recommendations and solutions for increased
efficiency of Operations. Coordination - Providing leadership, planning and financial assistance for the conservation and responsible use
of water. Management practices that reduce or enhance the beneficial use of water through education, analysis and coordination with
multiple entities. Applies to both water and energy conservation, and considers the region and individual consumers as part of the
overall water system.

Council Goal:

012Preserving & Enhancing the Natural Environment

Desired Outcome:

Criteria for Meeting Desired Outcome
Conservation of ~ Conservation of water equates to a higher degree of sustainability, both environmentally and in regards to the physical water
Natural Resources system. Using less water means reducing the environmental impact by releasing more water downstream, expending less energy in

treatment processes and pumping operations, and less chemical use and solids production. It also means reduced cost of operations,
maintenance and asset replacement.

Section 1: Scope

Change in Demand Explanation
Program experiencing a MODEST increase in demand of 5% to 14%

Request Rationale

FY 2019 FY 2019

Conservation|All increases to Conservation are due to a 5% increase for costs each year - 5% increase over 2018 budget for
FY2019, and 10% increase over 2018 budget for FY2020

1AL ||

Section 2: Proposed Amount / FTEs

WATER OPERATIONS

Personnel 116,508 115,377 115,377 115,610 115,610 115,610 116,879 116,879 116,879
Materials 299,961 302,044 302,044 302,044 302,044 303,580 302,044 302,044 302,044
Total WATER OPERATIONS 416,468 417,421 417,421 417,653 417,653 419,189 418,923 418,923 418,923
CONTINGENCY/SALARY

Materials 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000
Total CONTINGENCY/SALARY 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000



FY 2019 FY 2020
Full Time 0.8
Part Time

ToTAL |08 08

Level of Service
Conservation Same Level of Service

Quartile Score

FY 2019 FY 2019
Conservation 2 19.25

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated
Program benefits/serves the ENTIRE City is the sole provider but there are other public or Program is required by Code, ordinance, resolution
Community and adds to their quality of life private entities which could be contracted to provide or policy OR to fulfill franchise or contractual
this service agreement

Section 4: Cost Savings / Innovation / Collaboration

WATER Conservation is a relatively low cost program. However, we strive to collaborate with regional partners such as Recycle Utah, the Utah

OPERATIONS Water Conservation Forum, the Park City Board of Realtors Water Conservation Task Force, Weber Basin Water Conservancy District,
and neighboring utilities. Working together reduces the individual resource needs for all involved. New technologies such as the
automated metering infrastructure and online leak detection help us pinpoint and stop leaks sooner.

Section 5: Consequences of Funding Proposal at Lower Level

WATER Reductions in the level of service would mean far less public education, which is critical to achieving any level of conservation. In order
OPERATIONS  to meet the state-mandated reduction of 25% per connection by 2025 and continue to be a sustainable water system, we must
continue to pursue water conservation.

Section 6: Performance Measures

Description Actual Actual
- FY 2016 FY 2017
Conservation-WATER OPERATIONS Number of water audits conducted annually. 2 6

Conservation-WATER OPERATIONS Water usage recorded in acre feet per year = 6000 5942
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Program: Environmental Regulatory/EPA Department: 3 CITY DEPARTMENTS

Description:

CITY ATTORNEY Work with state and federal agencies on issues including negotiating UPDES permits on water discharges within municipal
boundaries. The Legal staff proactively provides research and general support on all environmental issues to the Sustainability
Department involving the City with negotiating multi-party agreements related to contaminated soil in and around Park City;
researching records as part of identifying potentially responsible parties; filing FOIA requests with federal agencies; maintaining
compliance with state Division of Drinking Water regulations; obtaining closure of existing physical mine hazards; negotiating the
location, design, operation and maintenance of a hazardous waste repository; and holding developers accountable for the
environmental requirements in development agreements and local land use codes.

ENVIRONMENTAL This budget includes all items related to environmental regulatory work related to Legacy Mine soils.

SUSTAINABILITY

DENTAL SELF The City provides Dental Insurance to the City's Employees, and does this by paying for all dental claims instead of paying for an
FUNDING insurance policy. This method saves the city money over purchasing insurance.

Council Goal:

016 Preserving & Enhancing the Natural Environment

Desired Outcome:

Criteria for Meeting Desired Outcome

Environmental Clean water and clean natural environment is one of Council's priorities. City Council has expressed an interest in cleaning up the
Health watershed and doing it right. This budget supports those goals.

Section 1: Scope

Change in Demand Explanation
Program Experiencing a MODEST increase in demand of 5% to 14%

Request Rationale
FY 2019 FY 2019
Environmental CITY ATTORNEY: Budget Requests:-reclass of Paralegal to Legal Analyst (up one grade): $4,827 TOTAL:
Regulatory/EPA $4,827
OTAL | |

Section 2: Proposed Amount / FTEs

CITY ATTORNEY

Personnel 57,136 57,377 57,377 58,250 -6,999 51,251 58,250 58,588 58,588 -6,999 51,590
Materials 1,901 1,901 1,901 1,901 1,901 1,901 1,901 1,901 1,901
Total CITY ATTORNEY 59,037 59,278 59,278 60,151 -6,999 53,152 60,151 60,489 60,489 -6,999 53,491

ENVIRONMENTAL SUSTAINABILITY
Personnel 153,540 153,540 153,540 153,550 -6,999 146,551 153,550 154,777 154,777 -6,999 147,779



Materials 85,000 85,000 85,000 85,000 85,000 85,000 85,000 85,000 85,000

Total ENVIRONMENTAL 238,540 238,540 238,540 238,550 -6,999 231,551 238,550 239,777 239,777 -6,999 232,779
SUSTAINABILITY

WATER OPERATIONS
Materials 251,292 251,292 251,292 251,292 251,292 251,292 251,292 251,292 251,292
Total WATER OPERATIONS 251,292 251,292 251,292 251,292 251,292 251,292 251,292 251,292 251,292

FY 2019 FY 2020
Full Time 16 16
Part Time 0.1 0.1

Level of Service
Environmental Regulatory/EPA Same Level of Service

Quartile Score

FY 2019 FY 2019
Environmental Regulatory/EPA 2 18.75

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated
Program benefits/serves the ENTIRE Community City provides program and program is currently being offered by Program is required by Federal,
and adds to their quality of life other private businesses not within City limits State or County legislation

Section 4: Cost Savings / Innovation / Collaboration

ENVIRONMENTAL Resolution of the repository issue will result in a 58% reduction in expenses, including a significant reduction of outside legal
SUSTAINABILITY fees and outside consulting fees. Also, proactive negotiate and agreements to secure proportionate cost allocation.

Section 5: Consequences of Funding Proposal at Lower Level

ENVIRONMENTAL While staff is proposing a significant budget reduction, due to cost reductions in funding for FY2013, if the budget is reduced

SUSTAINABILITY below the requested level, we will not be able to support homeowners and businesses in the cleanup of their property.
Additionally, a reduction in budget will mean that our access to expert outside legal counsel will be eliminated. This will mean
that we won't have the best advice on agreements with the EPA and the State. Also, our communication, service, and interaction
with the EPA and other entities would suffer. Temporary or outside staff would not have background information and facts to
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proceed efficiently and effectively with ongoing issues.

Section 6: Performance Measures

Description Actual Actual Target Target

- FY  FY  FY Y
2016 2017 2018 2019

ENVIRONMENTAL REGULATORY/EPA- Compliance with Prospector Drain AOC schedule. No No No No
ENVIRONMENTAL SUSTAINABILITY

Environmental Regulatory/EPA- Percent of monthly BioCell water sample testing completed. 0% 0% 0% 0%
ENVIRONMENTAL SUSTAINABILITY

Environmental Regulatory/EPA- Number of citizens and business owners request for support in 0 0 0 0
ENVIRONMENTAL SUSTAINABILITY reviewing or obtaining certificates of compliance (Soil Ordinance)

Environmental Regulatory/EPA- Increase in number of properties within the Soil Ordinance Boundary 0 0 0 0
ENVIRONMENTAL SUSTAINABILITY that have obtained Certificate of Compliance.

Environmental Regulatory/EPA-CITY Meet and confer with all applicable City Staff and contracted service 1 1 1 0
ATTORNEY'S OFFICE providers on EPA issues and received correspondence.

Environmental Regulatory/EPA- Continued progress on Prospector Drain EE/CA No No No No
ENVIRONMENTAL SUSTAINABILITY

Environmental Regulatory/EPA- # of Phase | ESA's completed on all property transactions 0 0 0 0

ENVIRONMENTAL SUSTAINABILITY



Program: Open Space Department: ECONOMY

Description:

COMMUNITY
ENGAGEMENT

ECONOMY

Provides administrative, community outreach and policy support related to open space acquisition and administrative support for
COSAC. The Open Space program is funded from voter-approved open space bonds and Flagstaff transfer fees. Land is purchased
outright or conservation easements are acquired. Maintenance and coordination with support entities for these properties require a
high level of service, including weed management, easements, education and regulation. Responsibility for interfacing with
landowners and the third party conservation easement holders also rests in this area.

Coordination and collaboration with supporting and jurisdictional entities (Summit Lands, Utah Open Lands, DNR, Summit County,
BOSAC, non-profits). Citizen engagement, property maintenance, and regulation including but not limited to weeds, fencing, signage,
and hunting. Property acquisition and oversight. Internal coordination with parks and events staff. Open Space Management &
Acquisition we have upped the responsibility, complexity and workload needed to manage open space, including in particular
acquisition: Manages COSAC in spending allocated resort city sales tax for open space purchases which includes reports, personnel
management, technical research, understanding of real estate market and trends, represents city on BOSAC, property negotiations,
elicits policy direction (closed sessions). City Owned Property Management & Strategic Plan - Documentation and inventory of open
space & city owned parcels, creation of a system from scratch to manage these resources.

Council Goal:

015Preserving & Enhancing the Natural Environment

Desired Outcome:

Open Space
Acquisition

Section 1: Scope

Criteria for Meeting Desired Outcome

Preservation of natural environment was identified during the 2009 visioning process as a core element of Keeping Park City, Park
City. It is key component of Council's Natural Environment priority.

Change in Demand Explanation

Program Experiencing a MODEST increase in demand of 5% to 14%

FY 2019| FY 2019

Section 2: Proposed Amount / FTEs

COMMUNITY ENGAGEMENT

Personnel 4,849 5,297 5,297 5,288 5,288 5,288 5,346 5,346 5,346
Total COMMUNITY ENGAGEMENT 4,849 D290 IS2O IS288 5,288 5,288 5,346 5,346 5,346
ECONOMY

Personnel 61,265 61,394 61,394 65,315 65,315 65,315 65,844 65,844 65,844
Materials 1,718 1,718 1,718 1,718 1,718 1,718 1,718 1,718 1,718

Total ECONOMY

62,983 63,112 63,112 67,033 67,033 67,033 67,562 67,562 67,562
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Full Time
Part Time

ToTAL_ |06 06

Level of Service
Open Space Same Level of Service

Quartile Score

FY 2019 FY 2019
Open Space 2 18.75

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated
Program benefits/serves a SUBSTANTIAL City is the sole provider but there are other public or Program is required by Code, ordinance,
portion of the Community and adds to their private entities which could be contracted to provide resolution or policy OR to fulfill franchise or
quality of life this service contractual agreement

Section 4: Cost Savings / Innovation / Collaboration

COMMUNITY Community & Environment: Collaboration - Staff collaborates with BOSAC and Summit County to identify areas of joint concern.

ENGAGEMENT There is also collaboration in joint funding of land purchases, although at this time the City does not have any open space funds
available for land purchase.

ECONOMY Economy: Maximizing expectations and deliverables within our existing easement partnerships and coordination of educational
outreach through non-profits. Providing innovative and cost effective management tools for properties, which balance the

community's desire for conservation and recreation. Engaging adjacent entities across jurisdictions to provide overall community
benefits.

Section 5: Consequences of Funding Proposal at Lower Level

COMMUNITY A key consequence of reducing funding is the loss of administrative support including packets and minutes for COSAC.
ENGAGEMENT

ECONOMY Lack of coordination, collaboration and partnerships with supporting agencies and adjacent entities is incongruent with Council goals
of open and responsive government and may lead to larger regional issues. Lack of funding may lead to missing grant opportunities.
May impact Council goals of recreation, trails and open space negatively. Development impacts. Also, reducing the level of funding for

open space could have negative impacts on the quality of the user experience through reduced maintenance and interagency
coordination.



Section 6: Performance Measures

Description Actual Actual Target Target
- FY 2016 FY 2017 FY 2018 FY 2019
Open Space-ECONOMY Number of citations with Summit County weed ordinance. 0.01 0.01 0 0
Open Space-ECONOMY Number of acres of recreation open space per resident. 0.58 0 0 0
Open Space-ECONOMY Number of public inquiries per city noxious weed program on open space 0% 0% 0% 0%
Open Space-ECONOMY Total acres of City-owned open space. 4665 5876 0 0
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Program: Bonanza Flat Operations Department:

Description:

Council Goal:

145 Preserving & Enhancing the Natural Environment

Desired Outcome:

Criteria for Meeting Desired Outcome

Section 1: Scope

Change in Demand Explanation
Request Rationale
FY 2019 FY 2019
1AL ||

Section 2: Proposed Amount / FTEs

BONANZA FLAT OPERATIONS

Materials 30,000 30,000
Total BONANZA FLAT OPERATIONS 30,000 30,000
Full Time
Part Time

OTAL

Level of Service

Quartile
FY 2019
Bonanza Flat Operations 4

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated

Section 4: Cost Savings / Innovation / Collaboration

Section 5: Consequences of Funding Proposal at Lower Level



Section 6: Performance Measures
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Program Departments BASE SCORE | QUARTILE [ DEPT REQ RT REC CM REC REV TOT REC COST
= FY 2018 |FY 2019| FY 2019 FY 2019 FY 2019 FY 2019 FY 2019 FY 2019

Prosecution LEGAL $222,361 25.25 1 $230,784 $230,784 $230,801 $-46,000 $184,801
Housing COMM. DEV. ADMIN. $161,150 23.75 1 $308,726 $308,726 $315,981 $0 $327,771
Patrol Operations POLICE $2,198,308 23.50 1 $2,605,429  $2,432,706/ $2,536,495 $0 $2,536,495
State Liquor Enforcement POLICE $62,330 23.50 1 $63,354 $63,354 $63,771 $-43,000 $20,771
Traffic Enforcement POLICE $1,059,226 22.00 1 $1,264,989  $1,135,872 $1,195,637 $-46,000 $1,149,637
Emergency Management EMERGENCY MANAGEMENT & POLICE $434,053 21.75 1 $390,881 $390,418 $391,885 $-6,500 $385,385
Fire Safety BUILDING $352,767 21.75 1 $512,537 $404,414 $404,750  $-142,170 $262,580
Dispatch POLICE $842,679 21.50 1 $620,000 $620,000 $620,000 $-99,000 $521,000
Business Licenses FINANCE $117,657 21.50 1 $121,385 $120,569 $121,387  $-120,187 $1,200
Inspections BUILDING & ENGINEERING $1,241,833 21.00 2 $1,283,125 $1,304,821 $1,305,241 $-1,521,426 $-192,605
Engineering Project Management ENGINEERING $371,092 20.75 2 $388,843 $353,843 $353,862 $-52,268 $301,594
Youth & Spanish Services LIBRARY $203,788 20.50 2 $259,830 $224,182 $231,431 $-2,000 $229,431
Senior Services COMMUNITY ENGAGEMENT $6,339 20.25 2 $7,561 $7,557 $7,557 $0 $7,557
Code Enforcement BUILDING $263,856 19.75 2 $304,041 $280,949 $281,281 $-138,560 $142,721
Abatement Fund BUILDING $48,688 19.00 2 $48,688 $48,688 $48,688 $0 $48,688
Permitting / Current Planning PLANNING $144,501 18.75 2 $159,352 $151,638 $151,645 $-62,264 $89,381
Technical Services LIBRARY $304,896 18.50 2 $416,105 $333,402 $338,154 $-2,000 $336,154
Circulation Services LIBRARY $338,760 18.50 2 $352,862 $330,252 $336,035 $-3,000 $333,035
Community Support POLICE $620,778 18.25 2 $867,428 $835,165 $868,867 $-19,500 $849,367
Plan/Application Review BUILDING, PLANNING & ENGINEERING $717,117 17.25 3 $860,329 $822,868 $825,105 ~ $-703,170 $121,935
Reciprocal Borrowing LIBRARY $18,015 17.00 3 $21,649 $18,918 $19,478 $0 $19,478
Special Service Contracts BUDGET, DEBT & GRANTS $540,000 17.00 3 $540,000 $540,000 $540,000 $0 $540,000
Mental Health 17.00 3 $60,000 $60,000 $60,000 $0 $60,000
Adult Services LIBRARY $267,239 16.50 3 $294,445 $263,692 $271,591 $-3,000 $268,591
Youth Services Officer POLICE $201,606 16.00 3 $214,171 $214,171 $227,832 $0 $227,832
Long Range Planning PLANNING $215,223 15.75 3 $250,203 $242,203 $242,214 $0 $242,214
DARE/Drug Education POLICE $29,690 15.25 3 $30,368 $30,404 $32,464 $0 $32,464
Planning Customer Service PLANNING $184,888 15.00 3 $158,752 $157,590 $157,596 $-31,800 $125,796
Community Engagement LIBRARY $114,668 15.00 3 $182,530 $179,485 $184,273 $-47,000 $137,273
Graffiti Removal STREET MAINTENANCE $27,686 $24,756 $24,756 $33,328 $0 $33,328
Public Art $7,000 $7,000 $7,000 $0 $7,000
Historic District Design Review PLANNING $216,176 $243,915 $221,223 $221,236 $0 $221,236
McPolin Farm MCPOLIN BARN $42,733 $14,625 $14,625 $45,372 $0 $45,372
Code Amendments PLANNING $121,386 $145,338 $184,692 $184,715 $0 $196,505
Special Planning Projects - Inter-Dept PLANNING $77,403 $66,743 $53,645 $53,649 $0 $53,649
Historical Incentive Grant PLANNING $207,136 $207,136 $207,136 $207,136 $0 $207,136
Arts & Culture $47,544 $0 $47,544
Soc|a| Equity $50,000 $50,000
__-_____
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Program: Prosecution Department: LEGAL

Description:

CITY Work with the Park City Police Department and other agencies to prosecute misdemeanor offenses which occur within Park City's municipal

ATTORNEY boundaries. Park City Prosecutor screens approximately 550 cases annually. Advises the Police Department in the field on issues ranging
from search warrants to first amendment rights to free speech. Conducts quarterly trainings with the Police Department on a broad array
of legal issues. Conducts bench and jury trial and works with the Summit County Attorney's Office on county cases involving Park City
personnel. Collaborates with the Summit County Victim's Advocate Coalition. Researches grant opportunities for establishing Park City's
own victims' advocate. Complies with FBI and state laws for accessing criminal records with mandatory trainings and required audits.

Council Goal:

036 Engaged & Effective Government & Citizenry

Desired Outcome:

Criteria for Meeting Desired Outcome
Fiscally and Legally Sound 1) Community policing engaged 2) Capable workforce

Section 1: Scope

Change in Demand Explanation
Program experiencing a MINIMAL increase in demand of 1% to 4%

'Request Rationale

| FY 2019| FY 2019
TOTAL

Section 2: Proposed Amount / FTEs

Expenditures

FY 2018 FY 2019 ([FY 2019|FY 2019|FY 2019 FY 2019 | FY 2020 |FY 2020[FY 2020|FY 2020 FY 2020
CITY ATTORNEY

Personnel 204,914 205,922 205,922 205,939 -46,000 159,939 205,939 207,526 207,526 52,000 259,526
Materials 24,862 24,862 24,862 24,862 24,862 24,862 24,862 24,862 24,862
Total CITY ATTORNEY 229,776 230,784 230,784 230,801 -46,000 184,801 230,801 232,388 232,388 52,000 284,388

FY 2019 FY 2020
Full Time 1.5 1.5
Part Time 0.5 0.5

TOTAL




Level of Service
Prosecution Same Level of Service

Quartile Score

FY 2019 FY 2019
Prosecution 1 25.25

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated
Program benefits/serves the ENTIRE Community City is the sole provider of the service and there are no other Program is required by Federal,
and adds to their quality of life public or private entities that provide this type of service State or County legislation

Section 4: Cost Savings / Innovation / Collaboration

CITY Suggestion: Purchasing software to streamline case preparation to a paperless system for efficiency and allow timely follow-up to the Court
ATTORNEY and defense attorneys, which will cut down the cost of file folders and using an abundance of copier paper that produces 20 to 50 sheets
per file. Shared responsibility between attorney and support staff to maximize efficiency.

Section 5: Consequences of Funding Proposal at Lower Level

CITY ATTORNEY The City would be outsourcing prosecution matters to a contracted person/firm and staff that would have minimal training.

Section 6: Performance Measures

Description Actual Actual Target Target

. Y FY  FY  FY
2016 2017 2018 2019

Prosecution-CITY ATTORNEY'S Filing and Disposition by Prosecutor (number of misdemeanor cases) 269 922 770 0
OFFICE
Prosecution-CITY ATTORNEY'S Percent of requests for information/charges screening completed within 7 100% 100% 100% 0%

OFFICE days.
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Program: Housing Department: COMM. DEV. ADMIN.

Description:

COMMUNITY The Affordable Housing program provides land and property acquisition, disposition and development services. Staff develops,

ENGAGEMENT  analyzes, supervises and implements affordable housing policies, plans and programs. Prepares housing needs assessments and
housing standards and guidelines. Provides analysis and recommendations on MPD and annexation applications of compliance with
affordable housing guidelines. Manages City's employee housing and maintains quality of assets.

Council Goal:

007 Inclusive & Healthy Community

Desired Outcome:

Criteria for Meeting Desired Outcome

Housing: Middle- Affordable housing has been identified as a key component of the Council Goal Preservation of Park City's character. Middle

Income, Attainable, income is or particular concern to Council. A range of housing options fosters community and economic diversity. It remains a

and Affordable Housing vexing issue in the community with a slight decrease in community satisfaction in the availability of affordable housing in 2013.
Implementation of affordable housing at Park City Heights and Lower Park Avenue has not yet begun which may contribute to
the decreased satisfaction.

Section 1: Scope

Change in Demand Explanation
Program experiencing a SUBSTANTIAL increase in demand of 25% or more

FY 2019| FY 2019

Section 2: Proposed Amount / FTEs

COMM DEVELOP ADMIN

Personnel 271,726 285,817 285,817 304,862 304,862 293,072 295,386 295,386 295,386
Materials 17,270 22,909 22,909 22,909 22,909 22,909 22,909 22,909 22,909
Total COMM DEVELOP ADMIN 288,996 308,726 308,726 327,771 327,771 315,981 318,295 318,295 318,295



Full Time
Part Time

Level of Service

Housing

Enhanced Level of Service

Quartile Score

FY 2019 FY 2019

Housing

23.75

Section 3: Basic Program Attributes

Community Served Reliance on City Mandated

Program benefits/serves a SIGNIFICANT portion of the City is the sole provider but there are other public or private Program is required by Federal,
Community and adds to their quality of life entities which could be contracted to provide this service State or County legislation

Section 4: Cost Savings / Innovation / Collaboration

COMMUNITY
ENGAGEMENT

Collaboration: Park City continues to its collaborating with Summit County on a regional housing needs assessment. We also
collaborate on a state level with the Utah Housing Coalition and most recently the appointment of the Housing Specialist to the
Governor's Task Force on Affordable Housing. We also participate on the national level through the National Housing Conference and
the Urban Land Institute. Innovation: The Affordable Housing Program continues to work with the housing finance industry to match
our GASB regulations with private finance options to achieve greater housing resources in Park City. Housing and environmental
sustainability staff collaborates on energy upgrades in existing city-owned stock to reduce operating expenses. Our housing program

received a national policy award from the Urban Land Institute in 10/2013 recognizing the city's leadership and innovation in
addressing local housing needs.

Section 5: Consequences of Funding Proposal at Lower Level

COMMUNITY
ENGAGEMENT

Maintaining the level of service initiated during the last budget cycle will allow staff to continue its focus on new financial and
property resources. Staff identified a number of options to pursue but face the challenge of how to implement these innovative
financial approaches within the limitations imposed by changing municipal finance requirements. At the requested level of funding we
will continue moving these efforts forward through consultant resources. At current levels of staffing we cannot pursue this initiative
without affecting existing levels of service in the housing program, as well as in the community outreach and engagement program.
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Section 6: Performance Measures

Housing-COMMUNITY DEVELOPMENT
ADMIN

Housing-COMMUNITY DEVELOPMENT
ADMIN

Housing-COMMUNITY DEVELOPMENT
ADMIN

Description

Percent of deed-restricted affordable housing units compared to
occupied/primary units

Percent of deed restricted affordable housing units compared to total
residential units.

Number of units built to achieve Council's goal of 800 units by 2026
(starting in 2016)

Actual Actual Target Target

FY FY FY FY
2016 2017 2018 2019
15.29% 15.72% 16.3% 0%

517% 5.32% 5.52% 0%

0 0.01 19 0



Program: Patrol Operations Department: POLICE

Description:

POLICE Geographic assignments and strategic planning provides more efficient community patrols, problem solving and criminal apprehension. Officers
are assigned sectors or zones that they are responsible for and provide an effective way to meet the community's needs. Patrol Operations is
the umbrella over Community Support, Community Oriented Policing, Traffic Enforcement, Crime Detection, Criminal Investigation and
responding to the community's needs.

Council Goal:

030 Inclusive & Healthy Community

Desired Outcome:

Criteria for Meeting Desired Outcome
Safe Community Overall, patrol operations are essential to providing a safe community and are prepared for and respond to emergencies.

Section 1: Scope

Change in Demand Explanation
Program Experiencing a  Over the past several years we have had a drastic increase in our serious crimes, including homicides, juvenile drug 