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INTRODUCTION________________________________________ 

PARK CITY MUNICIPAL’S LONG-TERM STRATEGIC PLAN 

ark City Municipal’s mission statement is Evolving & Sustaining a Complete Community
and gets to the heart of what the City is striving to do. A complete community strikes a 

balance between sustaining an exceptional quality of life and managing a thriving mountain 
town, while continuing to preserve and enhance the natural environment. A complete community 
is engaged with its government, which is, in turn, engaged with the public. Through community 
engagement the City Council has identified four critical priorities: Energy, Transportation, 
Housing, and Social Equity. The City believes that by striving to make substantive progress on 
these four issues our town will be more complete. 

P
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COMMUNITY VISION & CORE VALUES 

The Community Vision:

The Core Values:
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A COMPLETE COMMUNITY 

Complete Representation

Complete Life Cycles

Complete Infrastructure

Complete Services or Amenities

Complete Economy

Complete Environment

Complete Engagement

Complete History

Complete Design
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COUNCIL’S STRATEGIC GOALS 

High-level and overarching reasons the organization exists in the eyes of
the community
Remain consistent and unchanged over time
Comprehensive

Thriving Mountain Town

Engaged & Effective Government & Citizenry 

Preserving & Enhancing the Natural Environment
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Inclusive & Healthy Community 

COUNCIL’S PRIORITIES 
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Critical Priorities 

If we don’t get these right, it could have a significant negative impact on our community: 

Housing: 

Transportation: 

Energy: 

Social Equity:

Top Priorities 

City Council would like to see significant progress on these: 

Community Engagement 

Arts & Culture 

Citizen Well-Being

DESIRED OUTCOMES 
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Thriving Mountain Town 

Engaged & Effective Government & Citizenry 
Fiscally and Legally Sound
Well-maintained Assets and Infrastructure

Preserving and Enhancing the Natural Environment 
High Quality and Sustainable Water

Inclusive & Healthy Community 
Safe Community

*Essential Desired Outcomes

Key Performance Indicators 
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FROM PLANS TO ACTION 
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Biennial Strategic Plan 

FROM GOALS TO RESOURCE ALLOCATION

Budgeting for Outcomes (BFO) 
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DDepartment Manager’s Role 

The Results Team 
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Allocation of Budgeted Resources by Quartile 
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BBudget Constraints 

BFO Summary
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DISTINGUISHED BUDGET AWARD
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(excluding capital)
(excluding capital)

Table B01 – Expenditure Summary by Major Object

FINANCIAL IMPACT ASSESSMENT REPORT (FIAR) 



Table B02 – Ten-year Financial Impact Forecast 

Figure B03 – Financial Impact Assessment Trends 

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
Revenue $37,711 $38,279 $38,876 $40,188 $41,155 $42,136 $43,108 $44,097 $45,101 $46,101

Total Expenses $36,945 $37,976 $38,672 $40,397 $41,884 $44,161 $45,931 $47,712 $49,505 $51,308
Rev/Exp $765 $303 $204 -$208 -$730 -$2,025 -$2,822 -$3,615 -$4,404 -$5,207

*In Thousands (x1,000)
-$17,739,002Aggregate Surplus/(Shortfall) Over Ten-Years (2018  to 2027)

Ten-year Financial Impact Forecast
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CITY’S LONG-TERM BUDGET STRATEGIES 



Figure B04 – Budget Recommendations to City Manager by Committee 

MAJOR OPERATING BUDGET ITEMS 

Figure B05 – Major Operating Items in General Fund

Budget Estimates     FY 20
Benefits Committee Recommendation     $56,560
Pay Plan Committee Recommendation $330,863
Utilities $12,560 

 Net Discretionary Increases 
Non-Discretionary Increases

                    
$574,675 
$520,407

4.5% Increase over FY19 (Base) Total $1,495,065  
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HHealth, Dental, & Life Insurance Costs (Benefits Committee Recommendation) 

Pay Plan 

 

Retirement Expense 

Utility Increases 

Non-Discretionary Items (Technical Adjustments)

Discretionary Operating Items (Results Team Recommendation) 



CAPITAL IMPROVEMENT PLAN (CIP) 
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BUDGET OVERVIEW____________________________________ 

Project 2019 2020 2021 2022 2023 2024
CP0006 Pavement Managment Implementation 513,000           590,000       590,000       630,000       600,000           600,000           
CP0430 Treasure Hill 700,000           - - - - - 
CP0150 Ice Facility Capital Replacement 50,000              50,000          50,000          50,000          50,000              50,000              
CP0020 City-wide Signs Phase I 35,000              - - - - - 
CP0041 Trails Master Plan Implementation 50,000              50,000          50,000          50,000          50,000              50,000              
CP0432 Office 2016 Licenses 67,480              - - - - - 
CP0155 OTIS Phase II(a) (29,686)            - - - - - 
CP0075 Equipment Replacement - Computer 320,600           320,600       320,600       320,600       320,600           320,600           
CP0036 Traffic Calming 10,000              10,000          10,000          10,000          10,000              10,000              
CP0325 Network & Security Enhancements 57,500              - - - - - 
CP0146 Asset Management/Replacement Program 552,709           552,709       552,709       552,709       552,709           552,709           
CP0354 Streets and Water Maintenance Building 285,000           - - - - - 
CP0434 GIS GeoEvent Server License - 5,000            - - - - 
CP0061 Economic Development (50,000)            (50,000)        - - - - 
CP0333 Engineering Survey Monument Re-establish 15,000              15,000          - - - - 
CP0074 Equipment Replacement - Rolling Stock 945,000           950,000       1,050,000    1,050,000    1,050,000        1,100,000        
CP0191 Walkability Maintenance 40,500              40,500          40,500          40,500          40,500              40,500              
CP0217 Emergency Management Program 15,000              - - - - - 
CP0017 ADA Implementation 5,000 5,000            5,000            5,000            5,000 5,000 
CP0352 Parks Irrigation System Efficiency Imp 25,000              25,000          25,000          25,000          25,000              25,000              
CP0386 Recreation Building in City Park 300,000           - - - - - 
CP0250 Irrigation Controller Replacement 4,417 - - - - - 
CP0264 Security Projects 75,000              - - - - - 
CP0412 PC MARC Tennis Court Resurface 37,000              - 30,000 - - - 
CP0177 China Bridge Improvements & Equipment 49,690              - - - - - 
CP0089 Public Art 100,000           - - - - - 
CP0280 Aquatics Equipment Replacement 15,000              15,000          15,000          15,000          15,000              15,000              
CP0367 Replacement of Data Backup System 160 - - - - - 
CP0340 Fleet Shop Equipment Replacement 60,000              15,000          15,000          15,000          15,000              15,000              
CP0435 GIS Satellite Imagery Multi-Spectral 6,000 - - - - - 
CP0332 Library Technology Equipment Replacement 24,387              24,387          24,387          24,387          24,387              24,387              
CP0142 Racquet Club Program Equipment Replaceme 65,000              65,000          65,000          65,000          65,000              65,000              
CP0229 Dredge Prospector Pond - - - - - 200,000           
CP0351 Artificial Turf Replacement Quinn's - - - - 600,000           - 
CP0431 Bubble Repair 15,000              - - - - - 
000529 Loader - 300,000 - - - - 

Total 4,358,757        2,983,196 2,843,196    2,853,196    3,423,196        3,073,196        

General Fund Transfer - Projects

Figure B06 – Recommended GF Transfer Projects 

Project Fund 2019 2020 2021 2022 2023 2024
000529 Loader General Fund - 300,000         - - - - 

Total - 300,000         - - - - 

New Projects in CIP (All Funds)

Figure B07 –New CIP Amounts Recommended 



Figure B08 –New CIP Amounts Not Recommended

Project Fund
Requested in 

Previous Years 2019 2020 2021 2022 2023 2024
000501 New storm drain inlet at 970 Little Kate GF 39,000 - - - - - 
000521 Deer Valley Drive Bicycle and Pedestrian Facility Improvement Transit - - - - 782,000       - 
000494 LED Upgrade Quinns Fields GF 500,000 - - - - - - 
000477 Add Uphill Marsac Gate Above Chambers Avenue GF - 50,000 - - - - 
000512 Upper Main Street Bollard Project Phase II GF 200,000 - - - - - - 
000500 Sidewalks along Silver King, Three Kings and Thaynes GF - 250,000 - - - - 
CP0163 Quinn's Fields Phase III GF 350,000 - - - - - - 
000530 Old Town Access and Circulation Plan Transit 200,000 - - - - - - 

Total 1,289,000           - 300,000       - - 782,000       - 

Projects - Not Recommended 
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CHANGES BETWEEN TENTATIVE AND FINAL BUDGET 

FY 2019 Adjusted Budget 



No Change

No Change

FY 2020 Original Budget
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:

: 

No Change
No Change
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No Change

No Change

CHANGES 
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FUTURE ISSUES

Labor Force (This is a critical issue):

Housing:

Transportation:

Health Insurance:

Infrastructure and Development:
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Economic (This is a Critical Issue):

Environmental:

Property Tax:



BBUDGET CALENDAR

May 2 
Work Session

Regular Meeting

May 16 
Work Session

Regular Meeting

May 30 
Work Session

Regular Meeting

June 6 
Work Session 

Regular Meeting 

June 20 
Work Session 

Regular Meeting 

Redevelopment Agency Meeting 

Municipal Building Authority Meeting 

* Schedules and topics subject to change
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Figure R1 – Budgeted Revenue by Source

PROPERTY TAX 
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Table R2 – Property Tax Rates and Collections

SALES TAX 
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Figure R3- Sales Tax Actuals and Projections 

Figure R4 – Sales Tax for FY 2019 (Compared to a Five-year Average and FY 2018)
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STATE LEGISLATION AND SALES TAX 

 Table R5 – Sales Tax Rates



REVENUES____________________________________ 

Figure R6 – Local Option Tax Distribution 

Figure R7 - Sales Taxes Breakdown
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OTHER REVENUE 

Figure R8 – Other Revenue Breakdown 
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agencies on Main Street and Lower Park Avenue. In 2010 Moody’s and Fitch increased their 

Poor’s increased their rating of Park City’
the City’s GO debt rating was 

firmed by S&P and Fitch at AA+ and by Moody’s at
The State of Utah limits a city’s direct GO debt to 4 percent of assessed 

valuation. The City’s debt policy is more conservative, limiting total direct GO debt to 2 percent 
of assessed valuation. Park City’s direct debt burden in 
one quarter of the City’s 2 percent policy limits. For more information on Park City’s debt 
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(excluding capital)

Table E1 – Expenditure Summary by Major Object (All Funds Combined) 

(excluding capital)

OPERATING BUDGET 

PERSONNEL 

HHealth, Dental, & Life Insurance Costs 
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PPay Plan 

Pay Plan Changes by Fund
FY 2020 Budget

Fund 11 General Fund
Fund 12 Quinn's Recreation Complex
Fund 51 Water Fund
Fund 52 Storm Water Fund
Fund 55 Golf Fund
Fund 57 Transportation Fund
Fund 62 Fleet Services Fund

Total
Table E2 – Life Insurance Increase by Fund 
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PPersonnel Changes 

FY 2020 Budget
Fund 11 General Fund
Fund 12 Quinn's Recreation Complex
Fund 23 Lower Park RDA
Fund 51 Water Fund
Fund 52 Storm Water Fund
Fund 55 Golf Fund
Fund 57 Transportation Fund
Fund 62 Fleet Fund

Total $511,674

Total Personnel Options by Fund 

Table E3 – Recommended Personnel Requests by Fund 

Highlights of Budget Requests 

Police Increase 

Building Dept Increase 

Street Maintenance Increase 

Building Maintenance Increase 
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Public Services Personnel Changes 

All Personnel Changes 
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FTE’s By Department 

Department FTE's 
Adjusted 
FY 2019 

Change FTE's Change 
Contract 

FY 20 
Contract 
CHG FY 

20 FY 19 FY 19 FY 20 FY 20 

CITY MANAGER 4.62 5.62 1.00 5.62 

CITY ATTORNEY 7.07 7.07 7.07 

BUDGET, DEBT & GRANTS 3.25 3.50 0.25 3.25 -0.25

HUMAN RESOURCES 5.14 6.25 1.11 6.25 0.25 -0.35

FINANCE 6.15 6.15 6.65 0.00 -0.80

TECHNICAL & CUSTOMER SERVICES 8.47 8.47 8.47 

BLDG MAINT ADM 6.00 6.00 7.50 1.50 0.00 -0.33

CITY RECREATION 16.48 16.48 16.48 

TENNIS 2.91 2.91 2.91 6.00 

MCPOLIN BARN 0.38 0.38 0.38 

ICE FACILITY 8.42 8.42 8.74 0.32 1.00 

FIELDS 2.83 2.83 2.83 

RECREATION PROGRAMS 10.48 10.48 10.48 

COMMUNITY ENGAGEMENT 2.55 2.55 2.55 1.00 

ECONOMY 6.25 6.25 7.25 1.00 0.13 -0.50

ENVIRONMENTAL SUSTAINABILITY 3.95 3.95 3.95 0.50 

EMERGENCY MANAGEMENT 1.00 1.00 1.00 

LEADERSHIP 1.00 

  

.50 
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ARTS & CULTURE 0.25 1.50 1.50 1.00 0.75 

SOCIAL EQUITY 0.50 

POLICE 40.32 40.32 41.57 1.25 

DRUG EDUCATION 0.20 0.20 0.20 

STATE LIQUOR ENFORCEMENT 1.30 1.30 1.30 

COMMUNICATION CENTER 

COMM DEVELOP ADMIN 3.00 3.00 3.00 

ENGINEERING 3.75 4.34 0.59 4.34 

PLANNING DEPT. 9.00 9.00 9.00 

BUILDING DEPT. 18.00 18.00 19.00 1.00 

PARKS & CEMETERY 18.98 18.98 18.78 -0.20

STREET MAINTENANCE 15.26 15.26 17.  0.25 

WATER OPERATIONS 29.45 29.45 29.84 0.39 0.75 

STORM WATER OPER 6.57 6.57 6.5  

FLEET SERVICES DEPT 9.85 10.10 9  -0.

TRANSPORTATION OPER 120.75 120.75 12 .25 .50 1.25 0.75 

TRANSPORTATION PLANNING 3.00 3.00 .25 - .75

PARKING 12.45 12.45 11.45 -1.00

LIBRARY 13.50 13.50 13.50 

GOLF MAINTENANCE 8.98 8.98  

GOLF PRO SHOP 8.12 8.12 8.12 

LOWER PARK AVENUE RDA 0.25 0.50 0.25 0.50 0.09 

CIP PROJECTS 3.00 -0.50

TOTAL 418.93 423.63 3.20  .  16.22 -0.48

Table E4 - FTE Changes by Department 

-0.

-0.

.50 
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Table E5 - FTE Change by Fund

Figure E6 – FTE Totals 
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Figure E7 - Percentage Change in Park City and State Employment

Figure E8 – Employment Totals for Utah Local Government and Park City FTR Positions 
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FY 2020 Budget
Fund 11 General Fund
Fund 12 Quinn's Recreation Complex
Fund 51 Water Fund
Fund 52 Storm Water Fund
Fund 55 Golf Fund
Fund 57 Transportation Fund
Fund 62 Fleet Fund
Fund 64 Self Insurance Fund

Total $1,345,804

Total Materials, Supplies & Services Options by 
Fund

Table E9 – Materials, Supplies & Services Options by Fund

BUDGETING FOR OUTCOMES (BFO) 

MATERIALS, SUPPLIES, AND SERVICES 
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Figure E10 – Allocation of Budgeted Resources by Quartile 

Council’s Strategic Goals 
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Council’s Priorities & Desired Outcomes
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Thriving Mountain Town 

Priorities & Desired Outcomes with Budget Recommendations: 

Critical Priority

o

o

Desired Outcomes 

o

o

o
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Engaged & Effective Government and Involved Citizenry 

Priorities & Desired Outcomes with Budget Recommendations: 

Top Priority

Desired Outcomes 

o
o

o

o

o

*Essential Services
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Preserving and Enhancing the Natural Environment 

Priorities & Desired Outcomes with Budget Recommendations: 

Critical Priority

Desired Outcomes  

o

o

*Essential Services

Inclusive & Healthy Community 
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Priorities & Desired Outcomes with Budget Recommendations: 

Critical & Top Priorities

o

Desired Outcomes 

o

o

o

o

*Essential Services

CAPITAL BUDGET
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Thriving Mountain Town
Project Proposed Budget Funding Source Start Date End Date

Transportation
  SR 248/US 40 Park and Ride Lot 2,000,000             FTA Grants/Regional Transit 2019 2022
  SR 248 Tunnel and BRT 8,700,000             Transit Revenue/Regional Transit 2019 2024
  Electric BRT Transit Buses & Charging Stations 5,040,000             FTA Grants/Regional Transit 2018 2021
  Bonanza Park Transit Hub - Arts and Culture 2,500,000             Transit Revenue/Regional Transit 2020 2023

Resilient Economy
  Downtown Projects - Walkways 500,000 Additional Resort Sales Tax Underway Pending
  Downtown Plazas 250,000 Additional Resort Sales Tax 2019 2020
  Downtown Plazas - Moved to Treasure Hill Bond (7,500,000)           Additional Resort Sales Tax
  Downtown Projects - Walkways 1,800,000             Additional Resort Sales Tax 2023 2025

Preserving and Enhancing the Natural Environment
Project Proposed Budget Funding Source Start Date End Date

Open Space & Environmental Pollution Mitigation
50,000,000          GO Bond - 2019 2019
15,200,000          Additional Resort Sales Tax 2019 2019

1,000,000             Sale of Asset 2019 2019
700,000 General Fund Transfer 2019 2019

  Soil Repository/Soil Mitigation 3,600,000             General Fund Transfer 2020 Pending
  Prospector Drain - Regulatory Project 2,302,352             General Fund Transfer 2020 2020

1,300,000             Storm Water Fund 2022 2023
1,200,000             Additional Resort Sales Tax 2020 Pending

Water Projects
  Water Projects - General Water Infrastructure (see Water Proje 15,700,000          Water Fund Underway Pending
  MIW Treatment 94,800,000          Water Fund 2019 2023
  Empire Tank Replacement 4,000,000             Water Fund 2019 2023
  Rockport Water, Pipeline & Storage 8,000,000             Water Fund 2019 2023
  West Neck Tank 4,200,000             Water Fund 2019 2023
  Golf Building (MIW Displacement) 5,100,000             Water Fund 2019 2020
  QJWTP Treatment & Capacity Upgrades 7,500,000             Water Fund 2019 2023

Inclusive & Healthy Community
Project Proposed Budget Funding Source Start Date End Date

Affordable and Attainable Housing
  Central Park 4,500,000             Lower Park RDA (Revolving Funds) 2018 2018
  Woodside Phase I 5,300,000             Lower Park RDA (Revolving Funds) 2019 2020
  Woodside Phase II 23,000,000          Lower Park RDA (Revolving Funds) 2020 2021
  Homestake Housing 18,000,000          Lower Park RDA (Revolving Funds)/ Housing Auth. 2022 2024
  Arts & Culture District Housing 22,000,000          Lower Park RDA (Revolving Funds)/ Housing Auth. 2022 2024

Citizen Wellbeing
7,200,000             Lower Park RDA TBD TBD

800,000 General Fund Transfer TBD TBD
Arts & Culture

  Arts & Culture District 40,000,000          Transient Room Tax 2021 2024
Core Infrastructure

  Public Works Rennovation              ,300,000 General Fund Transfer 2019 2022
  Otis (Old Town Improvements Study) Projects 800,000 Additional Resort Sales Tax Underway Pending
  Artificial Turf Replacement Quinn's 600,000 General Fund Transfer 2023 2023

4,490,000             Additional Resort Sales Tax Pending Pending 
1,500,000             Storm Water Fund Pending Pending 

All City projects are required to meet the City's adopted net zero requirements, therefore all projects which are funded by the City are aimed at achieving the community critical energy 
priority

  Park Avenue Reconstruction

Major Capital Projects in 5-Year CIP by Priority and Funding Source

  Treasure Hill

  Storm Water Projects

  Community Center Building in City Park
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Figure E13– Recommended New CIP Amounts 

Figure E14 –New CIP Amounts Not Recommended 

Project Fund
Requested in 

Previous Years 2019 2020 2021 2022 2023 2024
000501 New storm drain inlet at 970 Little Kate GF 39,000 - - - - - 
000521 Deer Valley Drive Bicycle and Pedestrian Facility Improvement Transit - - - - 782,000       - 
000494 LED Upgrade Quinns Fields GF 500,000 - - - - - - 
000477 Add Uphill Marsac Gate Above Chambers Avenue GF - 50,000 - - - - 
000512 Upper Main Street Bollard Project Phase II GF 200,000 - - - - - - 
000500 Sidewalks along Silver King, Three Kings and Thaynes GF - 250,000 - - - - 
CP0163 Quinn's Fields Phase III GF 350,000 - - - - - - 
000530 Old Town Access and Circulation Plan Transit 200,000 - - - - - - 

Total 1,289,000           - 300,000       - - 782,000       - 

Projects - Not Recommended 

Project Fund 2019 2020 2021 2022 2023 2024
000529 Loader General Fund - 300,000         - - - - 
Total - 300,000         - - - - 

New Projects in CIP (All Funds)
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Figure E15 – Projects Recommended in 5-Year CIP (General Fund Transfer) 

Project 2019 2020 2021 2022 2023 2024
CP0006 Pavement Managment Implementation 513,000           590,000       590,000       630,000       600,000           600,000           
CP0430 Treasure Hill 700,000           - - - - - 
CP0150 Ice Facility Capital Replacement 50,000              50,000          50,000          50,000          50,000              50,000              
CP0020 City-wide Signs Phase I 35,000              - - - - - 
CP0041 Trails Master Plan Implementation 50,000              50,000          50,000          50,000          50,000              50,000              
CP0432 Office 2016 Licenses 67,480              - - - - - 
CP0155 OTIS Phase II(a) (29,686)            - - - - - 
CP0075 Equipment Replacement - Computer 320,600           320,600       320,600       320,600       320,600           320,600           
CP0036 Traffic Calming 10,000              10,000          10,000          10,000          10,000              10,000              
CP0325 Network & Security Enhancements 57,500              - - - - - 
CP0146 Asset Management/Replacement Program 552,709           552,709       552,709       552,709       552,709           552,709           
CP0354 Streets and Water Maintenance Building 285,000           - - - - - 
CP0434 GIS GeoEvent Server License - 5,000            - - - - 
CP0061 Economic Development (50,000)            (50,000)        - - - - 
CP0333 Engineering Survey Monument Re-establish 15,000              15,000          - - - - 
CP0074 Equipment Replacement - Rolling Stock 945,000           950,000       1,050,000    1,050,000    1,050,000        1,100,000        
CP0191 Walkability Maintenance 40,500              40,500          40,500          40,500          40,500              40,500              
CP0217 Emergency Management Program 15,000              - - - - - 
CP0017 ADA Implementation 5,000 5,000            5,000            5,000            5,000 5,000 
CP0352 Parks Irrigation System Efficiency Imp 25,000              25,000          25,000          25,000          25,000              25,000              
CP0386 Recreation Building in City Park 300,000           - - - - - 
CP0250 Irrigation Controller Replacement 4,417 - - - - - 
CP0264 Security Projects 75,000              - - - - - 
CP0412 PC MARC Tennis Court Resurface 37,000              - 30,000 - - - 
CP0177 China Bridge Improvements & Equipment 49,690              - - - - - 
CP0089 Public Art 100,000           - - - - - 
CP0280 Aquatics Equipment Replacement 15,000              15,000          15,000          15,000          15,000              15,000              
CP0367 Replacement of Data Backup System 160 - - - - - 
CP0340 Fleet Shop Equipment Replacement 60,000              15,000          15,000          15,000          15,000              15,000              
CP0435 GIS Satellite Imagery Multi-Spectral 6,000 - - - - - 
CP0332 Library Technology Equipment Replacement 24,387              24,387          24,387          24,387          24,387              24,387              
CP0142 Racquet Club Program Equipment Replaceme 65,000              65,000          65,000          65,000          65,000              65,000              
CP0229 Dredge Prospector Pond - - - - - 200,000           
CP0351 Artificial Turf Replacement Quinn's - - - - 600,000           - 
CP0431 Bubble Repair 15,000              - - - - - 
000529 Loader - 300,000 - - - - 

Total 4,358,757        2,983,196 2,843,196    2,853,196    3,423,196        3,073,196        

General Fund Transfer - Projects
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Figure E16 – Ongoing CIP Projects with General Fund Transfer as Funding Source 

Ongoing Project Funding Type Per Year Increase
CP0005 City Park Improvements Parks Impact Fees $100,000
CP0006 Pavement Management Implementation CLASS "C" ROAD Funds $50,000
CP0150 Ice Facility Capital Replacement TRANSFER FROM GENERAL FUND -$30,000
CP0150 Ice Facility Capital Replacement COUNTY/SPECIAL DISTRICT CONTRIBUTION -$30,000

Annual Amount of Change to Ongoing Capital Projects
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Project 2018 2019 2020 2021 2022 2023
000504 Office 2016 Licenses - 9,900 - - - - 
000526 MIW Offsite Improvements - 500,000 1,100,000          2,000,000            3,000,000            - 
000527 West Neck Tank - 125,000 125,000              1,250,000            1,250,000            1,250,000            
CP0002 Information System Enhancement/Upgrades - - - - - - 
CP0007 Tunnel Maintenance 556,154 252,711 2,500,000          268,049 274,750 281,619 
CP0010 Water Department Service Equipment 8,992 80,000 80,000 80,000 80,000 80,000 
CP0021 Geographic Information Systems - - - - - - 
CP0026 Motor Change-out and Rebuild Program 27,858 31,807 32,602 33,417 36,759 40,435 
CP0028 5 Year CIP Funding - - - - - - 
CP0040 Water Dept Infrastructure Improvement 1,679,283            900,000 900,000              945,000 992,250 1,041,863            
CP0069 Judge Water Treatment Improvements 786 - - - - - 
CP0070 Meter Reading Upgrade 81,722 - - - - - 
CP0075 Equipment Replacement - Computer 33,053 21,232 21,232 21,232 21,232 21,232 
CP0081 OTIS Water Pipeline Replacement 2,084,250            273,688 280,530              300,000 300,000 - 
CP0140 Emergency Power 150,000 - - - - - 
CP0141 Boothill Transmission Line 28,107 (28,107) - - - - 
CP0178 Rockport Water, Pipeline, and Storage 1,332,530            1,275,663            1,307,554          1,307,554            1,307,554            1,307,554            
CP0180 Corrosion Study of System 0 - - - - - 
CP0181 Spiro Building Maintenance 235,485 100,000 100,000              100,000 - - 
CP0227 Park City Water Infrastructure Projects - - - - - - 
CP0238 Quinn's Junction Transmission Lines - - - - - - 
CP0239 PC Heights Capacity Upgrade (tank) 650,000 - - - - - 
CP0240 Quinn's Water Treatment Plant (0) - - - - - 
CP0266 Prospector Drain - Regulatroy Project - - - - - - 
CP0273 Landscape Water Checks 3,575 6,000 6,000 6,000 6,000 6,000 
CP0274 PC Heights Development Infrastructure 464,254 - - - - - 
CP0275 Smart Irrigation Controllers 2,945 10,000 10,000 10,000 10,000 10,000 
CP0276 Water Quality Study 365,461 250,000 250,000              250,000 250,000 250,000 
CP0277 Rockport Capital Facilities Replacement 228,132 151,146 151,146              151,146 151,146 151,146 
CP0286 Ironhorse Electronic Access Control 6,000 - - - - - 
CP0299 Raw Water Line and Tank - - - - - - 
CP0300 Irrigation Screening Facility - - - - - - 
CP0301 Scada and Telemetry System Replacement 130,587 55,125 - - - - 
CP0302 Deer Valley Drive - Water Infrastructure (0) - - - - - 
CP0303 Empire Tank Replacement (1,750,000)           - - 750,000 - - 
CP0304 Quinn's Water Treatment Plant Asset Repl 748,807 1,200,000            200,000              210,000 220,500 231,525 
CP0305 Quinn's Dewatering - - - - - - 
CP0312 Fleet Management Software 5,769 5,769 5,769 - - - 
CP0330 Spiro/Judge Pre-treatment (0) - - - - - 
CP0331 Micro-Hydro/Thaynes Pump Station - - - - - - 
CP0339 Fiber Connection to Quinn’s Ice & Water - - - - - - 
CP0341 Regional Innterconnect 250,505 - 580,000              - - - 
CP0342 Meter Replacement 607,309 250,000 250,000              250,000 250,000 250,000 
CP0343 Park meadows Well 3,598,016            - - - - - 
CP0344 PRV Improvements for Fire Flow Storage - - - - 805,000 - 
CP0345 Three Kings/Silver King Pump Station - - - - - - 
CP0346 Fairway Hills to Park Meadows Redundancy 200,000 - - - - - 
CP0347 Queen Esther Drive - - - - 1,338,286            - 
CP0354 Streets and Water Maintenance Building 2,700,000            - - - - - 
CP0366 HR: Applicant Tracking Software - - - - - - 
CP0370 C7- Neck Tank to Last Chance - - 320,707              - - - 
CP0371 C1 - Quinns WTP to Boothill - Phase 1 - 1,400,000            3,300,000          - - - 
CP0372 Regionalization Fee - - 245,000              245,000 245,000 245,000 
CP0373 Operational Water Storage Pond 2,700,000            2,000,000            - - - - 
CP0380 Parks and Golf Maintenance Buildings - - - - - - 
CP0389 MIW Treatment 3,788,478            3,472,875            16,215,506        29,762,816          25,000,000          10,400,000         
CP0390 QJWTP Treatment Upgrades 1,078,435            1,100,000            650,000              - - - 
CP0391 QJWTP Capacity Upgrades 500,000 100,000 - - - - 
CP0392 Distribution Zoning Meters 184,725 - 200,000              - - - 
CP0393 Energy Projects 133,530 200,000 200,000              200,000 200,000 200,000 

Total Water Fund Projects in CIP (including Carry Forward in 2018)

Figure E17 – Total Water Projects (continued on next pg.) 
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CP0394 QWTP Energy Projects 397,709 - - - - - 
CP0395 QWTP Micro-Hydro - - - - - - 
CP0399 Dump Truck 150,000 - - - - - 
CP0404 Parks Building - - - - - - 
CP0405 Golf Building 500,000 2,500,000            - - - - 
CP0413 Core Fabric Extender 1,000 - - - - - 
CP0414 Timekeeping Software Upgrade 4,000 - - - - - 
CP0415 Mobile Control 13,000 - - - - - 
CP0416 Windows 10 Client Licenses 5,500 - - - - - 
CP0418 JSSD Interconnection Improvements 800,000 800,000 - - - - 

Total 24,685,958          17,042,809          29,031,046        38,140,214          35,738,477          15,766,374         
Figure E17 – Total Water Projects (continued from previous pg.) 

Major Projects 

Community Building in City Park 
Staff is continuing to recommend holding off on this project as large housing progress moves 
forward. The funding for the community center in still in place but needs to cash flow the 
large housing projects with the funding. 

Park Ave. Reconstruction 
Engineering staff is evaluating the scope, timing and need for this project. They are also 
preparing a quick city wide streets replacement plan which will be used to prioritize street 
reconstruction projects. This new plan should be completed during FY 2020.
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Housing Plan 



EXPENSES______________________________ 

Streets, Building Maintenance and Water Maintenance Buildings 
The streets building and Building Maintenance building will be constructed on site at the Iron 
horse public works and transit facility. The water Maintenance building will go at the MIW 
water treatment plan. Funds allocated to the projects should be sufficient to complete the 
projects. 
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Historic Park City/ Main Street & Downtown Projects 
The majority of this work has been delayed due to funding being reallocated to the Treasure 
Hill purchase. As funding become available City Council will determine how much funding to 
allocate towards completing these projects. 
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Arts & Culture District
Design of the buildings and MPD are underway. All three architects from PCMC, KAC and SI 
are working collaboratively on the project. It is anticipated that the MPD will be submitted 
to the Planning Commission in September, site preparation is to begin in April, 2020. 
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Transit and Transportation Projects 

Electric Bike Share Program - Phase 1 

The Objective:

US 40/SR 248 Park and Ride Facility 

The Objective:

Electric Bike Share Program - Phase 2 

The 
Objective: 

Transportation and Traffic Master Plan Update  
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The Objective:

Park Ave. Walkability Project 

The Objective:

Empire and Silver King Intersection Improvements 

The Objective:

SR 248 Corridor and Safety Improvement Project 

The Objective:

SR 224 Corridor Improvement Project 

The Objective:

Park Ave. Pedestrian Safety Project 

Bonanza Park (Arts and Culture District) Multi-modal Transportation Center 

The Objective:
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DEBT SERVICE

Figure E21 - Long Term Debt 
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Figure E22 – Debt Funding Sources 
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Figure E23 – Anticipated Future Debt Service Compared to Existing Debt 
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Figure E24 – General Fund Revenues Reserved for Debt Service
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PARK CITY ECONOMY 
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Figure EO1 – Annual Cost of Construction in Park City
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CITY SALES TRENDS

Figure EO2 – Total Estimated Sales 

Figure EO3 – Estimated Sales by Industry 
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Figure EO4 – Estimated Taxable Sales Revenue by Quarter

CITY FINANCIAL HEALTH INDICATORS 

TYPES OF FINANCIAL HEALTH INDICATORS 
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Description 2014 2015 2016 2017 2018
Total Operating Revenues

CPI
Total Operating Revenues

 (Constant dollars)
Service Population *

Total Operating Revenues 
per capita 

(Constant dollars)

Revenues per Capita 
Revenues per Capita are total operating revenues per capita (service population*)

Analysis

Source
Total Operating Revenues - Statement of Revenues, Expenditures, and Changes in Fund Balances pg. 
29. (General + Debt Service (Sales Tax Revenue and Refunding) + Debt Service (Park City General
Obligation).)

Also, note CAFR FY18 Table 2,CAFR 05-06 Schedule 5 for Tax Revenue. 
CPI - Bureau of Labor Statistics  www.bls.gov, Population - Census Bureau, www.census.gov
* Service Population = Permanent Population + Secondary Homeowners + Average Daily Visitors. 
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Description 2014 2015 2016 2017 2018
Number of Municipal 

Employees

# FTE (Full-time equivalents)
Service Population*

Number of Municipal 
Employees per Capita

Total FTE Per Capita

Municipal employees per capita (service population*)
Employees per Capita

0.006

0.008

0.010

0.012

0.014

0.016

0.018

2014 2015 2016 2017 2018

Year

Number of Municipal Employees per Capita Total FTE Per Capita

Analysis

Source
Number of Employees - CAFR - Schedule 21, CAFR FY18  Table 16, 2005-06 from Human 
Resources Department.  
FTE counts - FY17 Staffing Summary 4-120 and past Budget Documents, FY18 from Schedule 
22 in FY18 CAFR
Population - Census Bureau, www.census.gov
* Service Population = Permanent Population + Secondary Homeowners + Average Daily
Visitors

Employees per Capita
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Liquidity is defined as cash and short-term investments as a percentage of current liabilities
Long-Term debt is defined as total General Obligation bonds payable as a percentage of assessed valuation

Description 2014 2015 2016 2017 2018
Cash and short-term 

investments
Current Liabilities

Current assets as a % of 
current liabilities

Description 2014 2015 2016 2017 2018
Taxable valuation
Total G. O. bonds

General Obligation bonds 
payable as % assessed 

valuation

Liquidity & Long Term Debt

Analysis

Source
Current Assets - CAFR FY18 pg. 27,(General - Total). Current Liabilities - CAFR FY18 pg. 27, (General - Total Liabilities+Total 
deferred inflows of resources). Taxable Valuation- Summit County Assessor's Office, Gross Bonded Long-Term Debt - CAFR 
FY18 Schedule 14.  Current Assets - CAFR FY18, Current Liabilities - CAFR FY18, Assessed Valuation- CAFR FY18, Gross 
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Description 2014 2015 2016 2017 2018
Administrative Costs 

Net Operating Expenses
Ratio

Administrative Costs were evaluated from specific functions of the 
Administrative Costs as a Percentage of Total Operating Expenditures

Analysis

Source
Expenses by Fund in Board - General Government - General Fund 
Net Operating Expenses - CAFR FY18 Table 1, CAFR FY18 Schedule 4 (Debt Service 
excludes CIP debt service pg. 29)
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Description 2014 2015 2016 2017 2018
Moody's 

S & P
Fitch

Moody's

Aaa
Aa1
Aa2
Aa3
A1

A2

A3
Baa1
Baa2

Baa3

Ba1
Ba2
Ba3
B1
B2
B3

Caa1
Caa2
Caa3

Ca
C

Description

Bond Ratings for Park City

Park City Bond Rating

Analysis

Source
Park City bond ratings- Budget Documents 2000-2004, 1999 - Official Statement for 1999 issuance of G.O. bonds Bond 
Rating Scales- Zions Public Finance
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PARK CITY DEMOGRAPHIC INFORMATION

8,320

(Includes the permanent population, population estimate for 
secondary homeowners, and average daily visitors)

37,937

20.36 square miles

Elected Mayor and five member City Council / 
Council-Manager form of government (by ordinance)

March 15, 1884

$9,784,846,434

$8,694,398,985

15.33%70.83%
8.98%
4.86%

$96,149

$109,497

39.3

4, 16

6,500’ to 10,000’

1,790,605 

1Source: U.S. Census Bureau
2Source: Utah Certified Tax Rates, https://taxrates.utah.gov; refers to tax year
3Source: Economic & Relocation Information Page from the Park City Chamber of Commerce: https://www.visitparkcity.com/members/resources/economic-profile/
4Source: GIS
5 Source: Secondary Homeowners: Average Daily Visitors:

Source:
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CHAPTER 1 - BUDGET POLICY 

PART I - BUDGET ORGANIZATION 

AA.

1.
2.
3.
4.

5.
6.
7.
8.

9.
a.
b.
c.

B.

C.

D.

1.

2.

a.
b.
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c.
d.

EE. Structural Balance

F.
quantity

quality quantity

G. 

PART II - ECONOMIC DEVELOPMENT GRANT POLICY (ADOPTED JUNE 15, 2017) 

A. ED Grant Distribution Criteria 

Criteria #1: 

Criteria # 2:

Criteria #3: 
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Criteria #4 : 

Criteria #5:

Criteria #6: 

Criteria #7

B. Economic Development Grant Fund Appropriations 

C. ED Grant Categories 

Business Relocation Assistance: 

New Business Start-up Assistance: 



POLICIES & OBJECTIVES___________________________________

Business Expansion Assistance: 

D. Application Process

E. Deadlines

FF. Award Process
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PART III - VENTURE FUND 

PART IV - OPERATING CONTINGENCY ACCOUNTS 

AA.  Access to General Contingency Funds 
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1.
a)

i)
ii)

iii)

b)

2.

a)

i)
ii)
iii)

iv)
v)

b)

c)

3.
a)

b)

c)
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d)

BB.   Access to Emergency Contingency Funds 
Monies set aside in the Emergency Contingency account shall be accessible for the following 
purposes: 

1.

C. Monitoring 

1)

2)
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PART V - RECESSION/ REVENUE SHORTFALL PLAN 

AA.

1. Indicators

2. Phases

3. Actions

B.

1. Level 1 - ALERT: An anticipated net reduction in available projected
revenues from 1% up to 5%.

2. Level 2 - MINOR: A reduction in projected revenues in excess of 5%, but
less than 15%.

a.
b.

c.

d.
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e.

f.

g.
3. Level 3 - MODERATE: A reduction in projected revenues in excess of 15%,

but less than 30%.
a.
b.
c.
d.

e.

f.
4. Level 4 - MAJOR: A reduction in projected revenues of 30% to 50%.

a.
b.
c.
d.
e.

5. Level 5 - CRISIS: A reduction in projected revenues in excess of 50%.
a.

b.
c.

CC.

PART VI – GRANT POLICY 

A. Application Process

required
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BB. Executing a Grant

1.
2.
3.
4.
5.
6.
7.

C. Budgeting for a Grant

D. Spending Money against a Grant
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EE. Closing a Grant

PART VII – MONTHLY BUDGET MONITORING 

A. Monitoring 
1. Budget Department - 

2. Managers - 

3. Teams - 

B. Reporting 
1. Budget Department

monthly budget
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2. Managers - 

3. Teams - 

CC. Analysis
1. Budget Department - 

2. Managers - 

3. Teams - 
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DD. Discussion 
1. Budget Department - 

2. Managers - 

3. Teams - 

E. Training 
1. Budget Department

2. Managers - 

3. Teams - 

F. Review

1. Budget Department

2. Managers - 
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4. Teams - 

CHAPTER 2 - REVENUE MANAGEMENT 

PART I - GENERAL REVENUE MANAGEMENT 

AA.

B.

PART II - ENTERPRISE FUND FEES AND RATES

A. 

B.

C.

PART III - INVESTMENTS 

A. Policy
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BB. Scope

C. Prudence

D. Objective

1. Safety:

2. Liquidity:

3. Return on Investment:

E. Delegation of Authority
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FF. Ethics and Conflicts of Interest

G. Authorized Financial Dealers and Institutions

H. Authorized and Suitable Investments

1.
2.
3.
4.
5.
6.
7.

1.
2.
3.
4.
5.
6.
7.
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II. Investment Pools

1.

2.

3.

4.

5.
6.
7.
8.

J. Safekeeping and Custody

K. Diversification

L. Maximum Maturities

M. Internal Control
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NN. Performance Standards

O. Reporting

1.
2.
3.
4.
5.

P. Investment Policy Adoption

PART IV - SALVAGE POLICY 

A. Responsibility for Property Inventory Control

B. Disposition of an Asset
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CC. Conveyance for Value

1.
2.
3.
4.
5.

1.

2.

3.

4.

D. Revenue
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EE. Advertising Sealed Bids

F. Employee Participation

1.
2.

G. Surplus Property Exclusion

H. Compliance

PART V - COMPREHENSIVE FINANCIAL MANAGEMENT PLAN 

A. Scope of Plan

1.
a.
b.
c.
d.

2.
3.

a.
b.

4.
5.

a.
b.
c.
d.
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e.
f.
g.
h.

BB. Assumptions

1.
a.
b.

2.
3.

a.
b.

4.
5.

C. Findings, Conclusions, and Recommendations

1.
2.
3.
4.
5.
6.

PART VI - RESERVES 

A. General Overview:

1.

a.
b.
c.

a.

b.
c.



POLICIES & OBJECTIVES___________________________________

2.

3.

a.

b.
c.
d.

4.

BB. General Fund:

1.
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CC. Capital Improvements Fund

1.

2.

D. Enterprise Funds

1.

CHAPTER 3 - CAPITAL IMPROVEMENTS 

PART I - CAPITAL IMPROVEMENT MANAGEMENT 

A.

1.
2.

3.

4.
5.

B.

C.
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PART II - CAPITAL FINANCING AND DEBT MANAGEMENT 

CCapital Financing
A.

1.
2.

B.

C.

D.

E. 

1.

a.

b.



POLICIES & OBJECTIVES___________________________________

c.

2.

a.

b.

c.

d.

e.

f.

PART III - ASSET MANAGEMENT POLICY 

AA. Purpose

Goals of the Program: 

1.
2.
3.
4.

B. Management
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CC. Accessing Funds

1.

2.
3.

PART IV - NEIGHBOURHOOD CIP REQUESTS POLICY 

Staff will use this policy for considering and prioritizing CIP requests from Park City 
neighborhood and business districts. 

A. Submission of petition to the Executive Office 

1.

2.

3.
4.

B. Initial Internal Review 

1.
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2.

3.

a.
b.
c.

4.

CC.  Initial Communication to Council (Managers Report) 

1.
2.
3.

D.  Comprehensive Internal Review 

1.

2.
a.
b.

i.
ii.
iii.
iv.

v. Identify available resources & relative workload

E. Initiate Public Forum (Applicant & Staff partnership) 

1.
2.

a. Identify what we can accomplish based on funding availability
b. Use cost/benefit analysis to prioritize applicant’s wish list
c. Funding partner – any district that receives “enhanced” levels of service

should be an active participant in funding or, participate in identification of a
funding source other than City budget

3.
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FF. Communication to Council (Work Session or Managers Report) 

1.

2.
3.

4.
5.

CHAPTER 4 - INTERNAL SERVICE POLICY

PART I - HUMAN RESOURCE MANAGEMENT 

A.

B.

C.

D. 

1.
2.

E.

1.
2.

3.
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a.
b.

c.
d.

4.

FF.

G.

H.

I.

1.

2.
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PART II - PROGRAM AND RESOURCE ANALYSIS 

(Note – The Program and Resource Analysis was completed in FY 2002. The 
following information constitutes the final report and includes all of the major 
recommendations. It is included in the Policies and Objectives as a guide for 
future decisions.) 

TThe six topics covered by this study are outlined and summarized below. 

Resort Economy and General Plan Element (A)
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PProgram Service Levels and Expenditures (B)

Revenues and Assets (C)

Capital Improvement Program (CIP) (D)

Intergovernmental Programs (E)

Non-Departmental/Inter-fund (F)

A. Resort Economy and General Plan Element
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BB. Program Service Levels and Expenditures

1.

2.

3.

4.

5.

6.

7.

8.

9.
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10.

CC. Revenues and Assets

1.

2.

3.

4.
5.

D. Capital Improvement Program 

1.

2.

3.

4.

5.

E. Intergovernmental Programs

1.

2.

3.

4.
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FF. Non-Departmental/Inter-fund 

1.

2.

3.

4.

G. Recreation Analysis 

1.

2.

3.

4.

5.

6.
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HH. Miscellaneous Analysis

1.

2.

PART III - COST ALLOCATION PLAN 

A.

B.

C.

1.
a.
b.

2.
3.

a.
b.
c.
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CHAPTER 5 - CONTRACTS & PURCHASING POLICY 

PART I - PUBLIC SERVICE CONTRACTS (AMENDED MAY 2019) 

AA. Public Service Fund Distribution Criteria

1. Criterion 1: 

a.
b.
c.
d.
e.

2. Criterion 2:

a.

b.

3. Criterion 3:

a.
b.
c.

d.

4. Criterion 4:
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BB. Total Public Service Fund Appropriations

C. Fund Categories and Percentage Allocations

1. Special Service Contracts
a.
o
o
o
o
o
b.
o
o
o
o
o
o
o
o
c.

2. Rent Contribution
3. Historic Preservation
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DD. Special Service Contracts
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Innovation Grants: 

Deadlines:

1.

2.

3.

EE. Rent Contribution
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FF. Historic Preservation

G. Exceptions

PART II - CONTRACTING AND PURCHASING POLICY 

A. Purpose 
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Authority of Manager:

1.
2.
3.

4.

5.

6.

BB. Definitions

Building Improvement: 

City:

Contract:

CPI: 

Local Business

Local Bidder

Manager:

Public Works Project:
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Purchase:

CC. General Policy

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
11.

a.
b.
c.
d.

i.
ii.
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iii.

12.

a.

i.
ii.

b.

i.
ii.

c.

13.

a.
b.
c.

14.

15.

DD. Exceptions  

1.
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2.

3.
4.

5.
6.

EE. General Rules
1. Purchases of Materials, Supplies and Services

2. Purchases of Capital Assets

3. Contracts for Professional Services
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4. Contracts for Public Improvements

Minor public improvements (less than the amount specified by state code.)

Major public improvements (greater than or equal to the amount specified
by state code)

5. Contracts for Professional Services, where the Service Provider is
responsible for Building Improvements/Public Works Project
(Construction Manager / General Contractor “CMGC” Method)
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6. Ongoing Service Contracts are contracts that renew annually for services
such as: cleaning services, alarm systems, and elevator maintenance etc.

FF. Formal or Competitive Bidding Provisions

1. Bid Specifications: 

2. Advertising Requirements: 
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a.
b.

c.

d.

e.
f.
g.

3. Requirements for Bids: 

a.
b.
c.

d.
4. Award of Contract:

a. Local Bidder Preference

5. Rejection of Bids:

6. Disqualification of Bidders:

a.
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b.
c.

d.

e.

7. Pre-qualification of Bidders:

8. Appeals Procedure:
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CHAPTER 6 - OTHER  POLICIES 

PART I - DEBT MANAGEMENT 

AA. 

B.

C.

D.

E.

F.

G.

H.

PART II - POST-ISSUANCE COMPLIANCE PROCEDURE AND POLICY 
                FOR TAX-EXEMPT GOVERNMENTAL BONDS 
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AA.

B.

C.
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D.



POLICIES & OBJECTIVES___________________________________

de minimus 

de minimus 

E.
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F.

de 
minimus

G.

H.

I.
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J.

PART III - TRAFFIC CALMING POLICY (ADOPTED JULY 15, 2002) 

AA. Goals 

1.
2.
3.
4.
5.
6.

7.

B. Objectives 

1.
2.
3.
4.
5.
6.
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CC. Fundamental Principals

1.

2.
3.

4.

a.
b.
c.
d.

e.

f.

5. Time frames - All neighborhood requests will be acknowledged within 72 hours
from the initial notification of the area of traffic concern. Following that, the time
required by all parties involved will be dependent on the issue brought forward. It
is expected that both City Staff and the requesting parties will act in a responsive
and professional manner.

D. Communication Protocols 
Park City Municipal Corporation will identify a Traffic Calming Project Manager to 
facilitate the communications and program steps deemed appropriate. The Project 
Manager will be the point person for all communications with the requesting 
neighborhood and internally with a Traffic Calming Program Review Committee. The 
Traffic Calming Program Review Committee will evaluate and recommend the action 
steps to be taken. The Review Committee will be comprised of the following people: 

1.
2.
3.
4.

All coordination efforts, enforcement measures, and follow through responsibilities will 
be under the supervision of the Traffic Calming Project Manager.  
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EE. Eligibility  
All city streets are eligible to participate in a Traffic Calming Program.  Any traffic 
management techniques desired to be used on Utah Department of Transportation 
(UDOT) owned streets must be approved by UDOT.   

F. Funding Alternatives 

1.
2.
3.
4.

G. Procedures 

Phase I: Phase I consists of implementing passive traffic controls. 

1. Initiation: Neighborhood complaint must include petition signed by at least 5
residents or businesses in the area to initiate Phase I of a traffic calming program.

2. Phase I First Meeting: Neighborhood meeting is held to determine goals of a
traffic calming program, initiate community education, initiate staff investigation
of non-intrusive traffic calming measures, discuss options, estimate of cost,
timing, and process.

3. Phase I Implementation:
a.

b.

c.
4. Phase I Evaluation: Evaluation of Phase I actions will occur over a 3 to 9

month period. Evaluation will include visual observations by residents and staff.
5. Phase I Neighborhood Evaluation Meeting: Phase I evaluation meeting

will be held to discuss results of Phase I. It will be important that the City staff
and the current residents also contact the relevant property owners to obtain their
opinions and thoughts prior to taking any next steps.

Phase II:

1. Phase II Initiation:

2. Define Neighborhood Boundary:
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3. Phase II Data Collection and Ranking:
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Criteria Points Basis Point Assignment

Total Points Possible 175

4. Phase II Implementation Recommendation:

5. Phase II Consensus Meeting: 

6. Phase II Petition:
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7. Phase II Implementation: 

8. Post Project Evaluation:

9. Removal (if required):

HH. Traffic Management Devices (Definitions) 

1. Passive Controls consist of traffic control mechanisms that are not self-
regulating. To be effective it is necessary for drivers to abide by traffic control
devices.
a. Stop Signs - used to assign right-of-ways at intersections and where

irremovable visibility restrictions exist.
b. Speed Limit Signs - sometimes installed as traffic calming mechanism.

Numerous speed limit signs reinforce the posted speed.
c. Turn Prohibition Signs - used to prevent traffic from entering a street,

thereby reducing traffic volumes.
d. Neighborhood Announcement Signs - used to advise the entering vehicles

that they are moving through a particular type of neighborhood. Specific
supplementary messages can also be placed here.

2. Positive Physical Controls:
a. Medians Islands - used to constrict travel lane width and provide an area

for additional landscaping and signage.
b. Bulb-Outs (Chokers/Curb Extensions) - physical constrictions constructed

adjacent to the curb at both intersections and mid-block locations making
pedestrian crossings easier and space for additional landscaping and
signage.

c. Speed Humps - are vertical changes in the pavement surface that force
traffic to slow down in order to comfortably negotiate that portion of the
street.

d. Chicanes - are a set of two or three landscaped curb undulations that
extend out into the street.  Chicanes narrow the street encouraging drivers
to drive more slowly.

e. Traffic Circles and Roundabouts - circular islands located in the middle of
street intersections that force traffic to deflect to the right, around a traffic
island, in order to perform any movement through the intersection tending
to slow the traffic speeds.

f. Rumble Strips - changes in the elevation of the pavement surface and/or
changes in pavement texturing which are much less pronounced than
speed humps.
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g. Diverters - physical obstructions in intersections which force motorists to
turn from the traveled way onto an adjacent intersecting street thereby
reducing volume.

3. Driver Perception/Psychology:
a. Landscaping - the most effective way to change the perception of a given

street environment.
b. Crosswalks - can be used to alter the perception of a street corridor and at

the same time enhance the pedestrian environment.
Flashing Warning Beacons - can be used to alter driver psychology.
Real-time Speed Display - used to inform drivers of actual speed they are
traveling.

c. Increased Enforcement - additional enforcement of regulations either by
law enforcement personnel or citizen volunteer groups.

d. Pavement Markings - used to guide motorists, delineate on-street parking
areas or create the impression of a narrowed roadway, all in an effort to
slow traffic speeds.

PART IV - SPECIAL EVENTS SERVICES 

A. Procedures for Amending Departmental Budgets  

1.
2.

B. Events Managed Under Multi-Year Contracts  
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CC. Year to Year or One Time Events 

For those events for which long term agreements do not exist the costs for providing 
services shall be estimated and included within Council’s or the City Manager’s review 
of the  application. If through the approval process fees are waived these calculations will 
then serve as the justification for a one-time budget adjustment during the next budget 
process. 

D. Funding Mechanisms for Special Event Budget Increases  

1.
2.
3.

E. Special Event Fees

F. Economic Benefit Offset (EBO): 

G. Other General Fund Resources 
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PART V – GASB 54 FUND BALANCE 

PPURPOSE 

Fund Balance Reporting
and Governmental Fund Type Definitions

I. FUND BALANCE COMPONENTS 

A. Nonspendable Fund Balance 

B. Restricted Fund Balance 

C. Committed Fund Balance 
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DD. Assigned Fund Balance 

E. Unassigned Fund Balance 

II. HEIRARCHY OF SPENDING FUND BALANCE

III. COMPARISON OF PAST PRACTICE AND GASB 54 FUND BALANCE TYPES

A.General Fund 
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B. Special Revenue Funds  

C. Capital Projects 

D. Debt Service 
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FUND STRUCTURE 

GGeneral Fund

Enterprise Funds

Debt Service Funds   

Park City General Long-Term Debt Service Fund

Sales Tax Revenue Debt Service Fund   

Redevelopment Agency Debt Service Fund
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MMunicipal Building Authority Debt Service Fund

Internal Service Funds

Capital Project Funds
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-Wasatch Comp Survey
-Colorado Resort

Communities
-Summit County Data

Pay Plan Technical Committee

1. Selects Position Benchmarks
2. Updates & Clarifies Job Descriptions

3. Changes Positions & Families of Positions
Based on Benchmarks

4. Highlights Internal Equity Positions

City Manager Pay Plan Committee

1. Examines Internal Equity Positions Highlighted
by the Technical Committee

2. Review contract positions
3. Makes Recommendations to City Manager

Pay Plan is Submitted to City
Manager as a budget option for

approval

Pay Plan is Presented to City
Council as Part of the Proposed Budget

Compensation Data
Survey

Committee uses
Comparison Metrics

Determined by the City
Manager

Internal Equity Positions
are positions that have no
benchmark.  An Internal

Equity Survey is
performed and from this

the committee must
review the duties &

responsibilities of the
position and determine if

it should change pay
grades.

PAY PLAN PROCESS

Table S7 – The City’s Pay Plan 
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