
         

MEETING AGENDA 
 

Park City and Summit County Joint Transit Advisory Board 
 

MEETING DATE:  September 17, 2019 
TIME:  9:00 am – 10:00 am 
LOCATION:  City Council Chambers – Marsac City Hall 1st floor 
    445 Marsac Avenue, Park City, UT, 84060 
 

1. Roll Call 
 

2. Public Comment /Customer Feedback 

To allow time for others, please limit your comments to no more than five minutes per 
person. Comments made cannot be acted upon or discussed at this meeting, but may be 
placed on a future agenda for consideration. 

3. Discussion Items  
a. Review and Acceptance of July 16, 2019 Meeting Minutes 
b. Review of August Monthly 2019 Ridership Report  
c. Fall Service Change Recap & Winter 2019-2020 Service Planning 
d. Quinns Junction Service Introduction  
e. Park City Transit Staffing Update – New Positions Filled  
f. Outline of County Bus Shelter Bus Maintenance Plan  
g. Vehicle Replacement Plan and Grant Submittal(s)  
h. Title VI Plan Update  
i. Agenda items for October Meeting        

    
4. Next Meeting Tentatively scheduled for Tuesday October 15, 2019 at 9 am location TBD 

             

For those individuals with a disability who require a modification or accommodation in order 
to participate in the public meeting, please contact Alfred Knotts at (435) 615-5360 or 
alfred.knotts@parkcity.org  or Caroline Rodriguez at (435) 336-3113 or 
crodriguez@summitcounty.org 

 
Utah Open Meeting Law Compliance  
Notice of this meeting has been given no less than 24 hours public notice of this meeting. 

mailto:crodriguez@summitcounty.or


 
 
 

                                 
 

MEMORANDUM 
 

Date: September 17, 2019 
 
To: Park City Transit Joint Transit Advisory Board 

From:  Summit County and Park City Staff  

Subject: Ridership Report - July & August 
 

 

 

Discussion and Background: 
Park City Transit (PCT) reports monthly ridership, passengers per hour and cost per passenger compared to 
the same month of the previous year. July’s report is included as attachment A and the August report as 
attachment B. 
 
Park City Transit has had a great summer. Ridership has increased each month from the previous year. Cost 
per passenger is also improving as we have been operating with increased levels of service and staff for over 
a year. Summer construction seems to have taken on a toll on the PC-SLC ridership as it has gone down for 
the first time this year. Ridership on the 9 Purple, serving the Montage, has shown improved utilization as we 
have worked with the employer. 
 
Fiscal Analysis: 
Staff time required for this effort is captured in the City’s and County’s respective work programs.    
 
Discussion: 
Staff will present a detailed summary report and update of the status of this topic and answer any 
questions. 
 
Consistency With Adopted Plan: 
All operations are consistent with the adopted 2016 Short Range Transit Development Plan. All goals, 
policies, and objectives are consistent with the Snyderville Basin General Plan and Park City General Plan. 
 
Additional Information: 
If you have any questions or comments regarding this item, please contact Robbie Smoot at 
robbie.smoot@parkcity.org. 
 
Attachments:  
• Attachment A – July Ridership Report 
• Attachment B – August Ridership Report 







 
 
 

                                 
 

MEMORANDUM 
 

Date: September 17th, 2019 
 
To: Park City Transit Joint Transit Advisory Board 

From:  Summit County and Park City Staff  

Subject: Scheduled Winter 2019 Service Changes  
 

 

 

Discussion and Background: 
It is requested the Joint Transit Advisory Board receive an informational update presentation by Staff 
related to scheduled Early Winter / Winter 2019 service changes. The change to Early Winter / Winter transit service 
will occur on Monday November 25th and Friday December 6th, 2019.  
 
The following route changes will be made from the fall service schedule on November 25th: 

• Early Morning and Late-Night Citywide starts running.  Service Hours 11:10pm-2:20am.   
• 4 Orange starts running. 30 minute frequency all day.  Last bus 11:21 from Silver Lake. 
• 901 starts running.  5:43pm Trip to SLC moves to 5:53pm. 

 
The following route changes will be made from the fall service schedule on December 6th: 

• 1 Red extends to Quinn’s Jct and keeps routing to Deer Valley.  On demand for Homestake, PC 
Heights, NAC and Justice Center starts. 

• 2 Green keeps summer routing with extension to Deer Valley 
• 3 Blue starts.  Runs backwards. 
• 5 Yellow starts.  Possibly start and end service earlier. 
• 6 Lime goes to 15 minute frequency. 
• 7 Pink extends to Summit Park. 
• 9 Purple hours extended to 11:20pm. 

 
Special event transit additions coming up: 

• Halloween – extra service planned for 5 Yellow, 6 Lime and . 
 

Fiscal Analysis: 
Staff time required for this effort is captured in the City’s and County’s respective work programs.  
 
Discussion: 
The 1 Red will be keeping routing to Deer Valley.  This requires 1 more bus than last year.  This is to 
keep schedules and routes more consistent year round. This will cost about $250,000 more than last 
winter. We would also extend the 1 Red to Quinn’s Jct. in place of the current DAR bus.  This would cost 
approximately $250,000 more a year due to the current DAR service not running on weekends or 
holidays.  The 5 Yellow could possibly end earlier in the evening to help with the cost of this change.  
Last year the 5 Yellow ran until midnight.  With the 1 Red servicing Deer Valley this could possibly be cut 
to 7 or 8pm with later service added for special events in Deer Valley. The Dial-a-Ride service would be 
revamped to continue serving the Justice Center and the NAC, but would add PC Heights and 
Homestake.  The cost of this would be approximately $379,000 per year.  Which would be paid for by 
not running the Homestake route as it was run last year.  Changing the 3 Blue route to run backwards is 
something that was identified in Park City’s Short Range Transit Plan as a need.  This will provide better 
connectivity between Park City’s neighborhoods and much needed service to the Bonanza and 



Ironhorse areas without any additional cost  beyond putting up bus stops.  Identified in the Short Range 
Transit Plan as a need and to correspond with the opening of the Woodward Complex we will be 
extending service to Summit Park.  This service would require adding an additional bus to the 7 Pink and   
would cost approximately $600,000 a year.  The addition of this service would allow for some additional 
time in the schedule for possibly running the 7 Pink into Park City again. 
5 Yellow (regularly scheduled for winter seasonal only) and 6 Lime Routes will be added for the Halloween 
event on October 31st, 2019 in response to crowds and parking issues.  

 
Consistency With Adopted Plan: 
All scheduled Transit services are consistent with the 2016 Short Range Transit Development Plan. All goal 
policies, and objectives are consistent with the Snyderville Basin General Plan and Park City General Plan.  
 
Additional Information: 
If you have any questions or comments regarding this item, please contact Scott Burningham Transit 
Service Planner at sburningham@parkcity.org or Alfred Knotts alfred.knotts@parkcity.org  
 
Attachments:  
• Attachment A – Maps: 1 Red last winter, 1 Red proposed, 2 Green last winter, 3 Blue last winter, 3 Blue 

Proposed, 7 Pink last winter, 7 Pink proposed. 
 
 

mailto:sburningham@parkcity.org
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Addendum to Contract between Summit County and Kimball 
Circulator, LLC

Service Overview 

● Service dates: Nov 22, 2019 - Apr 12, 2020
● On-demand service to and from anywhere within the service area (blue area)
● Service available during CV Connect hours (7am - 8pm, daily)
● Vehicle will be ADA accessible
● Rides will be requested via the existing CV Connect app
● Monthly ridership reports will be provided, including data specifically related to “county 

areas,” by the 7th day of every month
● Level of service goal: average wait of 5 minutes or less

All other terms and conditions shall remain unchanged and in full force effect



Budget 

Setup: $6,807 
Operations: $71,247 
Total: $78,053 

Item Nov Dec Jan Feb Mar Apr 

Vehicle Deposit 3,500 (3,500) 

Setup 6,807 

Management & 
Driver Payroll 8,381 9,223 8,612 9,223 

Vehicle Lease 4,756 4,756 4,756 4,756 

Fuel 1,138 1,260 1,179 1,260 

Maintenance 200 200 200 200 

Insurance 612 612 552 612 

Device Services 90 90 90 90 

Vehicle Cleaning 100 100 100 100 
Tech and 
Management Fee 2,000 2,000 2,000 2,000 

Total 10,307 17,276 18,241 17,489 18,241 (3,500) 

● Client will be invoiced on the 15th of the month for the upcoming month
● Fuel and driver payroll will be billed as an estimate and reconciled at actual cost on the

following month’s invoice
● Vehicle deposit due to rental provider will be billed with setup costs and credited to /

refunded to client on March reconciliation

______________________________ ______________________________ 
Travis Gleason, President
Kimball Circulator, LLC  

Thomas C. Fisher             Date   
County Manager



 
 
 

                                 
 

MEMORANDUM 
 

Date: August 16, 2019 
 
To: Park City Transit Joint Transit Advisory Board 

From:  Summit County and Park City Staff  

Subject: Scheduled Fall 2019 Service Changes  
 

 

 

Discussion and Background: 
It is requested the Joint Transit Advisory Board receive an informational update presentation by Staff 
related to scheduled fall 2019 service changes. The change to fall Transit service will occur on Tuesday September 
3rd, 2019.  
 
The preceding seasonal route changes have been made from the summer service schedule: 

• 1 Red ends earlier – Last bus from Old Town Transit Center (OTTC) will be 10:14pm 
• 2 Green ends earlier – Last bus from OTTC will be 10:24pm 
• 4 Orange stops running – Service expected to resume mid-November  
 

Special event transit additions: 
• Miner's Day – extra service planned for 5 Yellow and 6 Lime  

 
Fiscal Analysis: 
Staff time required for this effort is captured in the City’s and County’s respective work programs.  
 
Discussion: 
All fixed route schedule changes from summer to fall have been designated in the ‘Transit Guide 2019: 
Spring, Summer & Fall’. The last 1 Red departing from OTTC was 11:54 pm during summer, now 10:14 
pm for spring/fall. The last 2 Green departing from OTTC was 11:44 pm during summer, now 10:24 pm 
for spring/fall. The 4 Orange summer seasonal service will discontinue on the last day summer service; 
service to resume regularly scheduled 30-minute frequency on the December 6th, 2019 winter change 
over. 5 Yellow (regularly scheduled for winter seasonal only) and 6 Lime Routes will be added throughout 
the duration of Miner’s Day parade and related special events on September 2nd, 2019 in response to 
crowds, full parking garages and parade route road closures.  

 
Consistency With Adopted Plan: 
All scheduled Transit services are consistent with the 2016 Short Range Transit Development Plan. All goal 
policies, and objectives are consistent with the Snyderville Basin General Plan and Park City General Plan.  
 
Additional Information: 
If you have any questions or comments regarding this item, please contact Scott Burningham Transit 
Route Planner at scott.burningham@parkcity.org or Alfred Knotts alfred.knotts@parkcity.org  
 
Attachments:  
• Attachment A – Transit Schedules: 1 Red, 2 Green, and 4 Orange 

 
 

mailto:scott.burningham@parkcity.org
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MEMORANDUM 
 
Date:  September 17, 2019 
To:  Park City Transit Joint Transit Advisory Board (JTAB) 
From:   Park City and Summit County Staff  
Subject: Quinn’s Junction Park and Ride Update 
 

 
 
Background: 
JTAB has requested a briefing on the planning effort for a park and ride at Quinn’s Junction (the 
intersection of Highway 40 and SR-248). The following report details the fatal flaws analysis, 
Exhibit A, conducted for three parcels near Quinn’s Junction (including the existing Richardson 
Flat park and ride facility), and an overview of potential transit service operations and costs. 
 
Discussion: 
The City, the County, and UDOT have developed a range of alternatives to address congestion and 
long term transportation needs on SR-248. A major goal is to improve park and ride access, amenities, 
and improve transit facilities for commuters, employees, recreationalists, event attendees, and general 
visitors. Once constructed, the Quinn’s park and ride is anticipated to operate every day with transit 
service, similar to the Ecker Hill Park and Ride.  Staff continues to evaluate future transit service along 
the SR-248 and US 40 corridors and, once the new park and ride is operational, users will have a new 
alternative for traveling on SR-248.  
 
The project team evaluated the existing Richardson Flat park and ride lot and two UDOT parcels 
directly adjacent to Quinn’s Junction that could provide opportunities for new park and ride facilities. 
The team created a performance matrix with weighted goals, and ranked each parcel. The UDOT 
frontage road parcel (see in the middle below) ranked significantly higher than both the Richardson Flat 
parcel, and the other detention basin UDOT location in terms of safety, accessibility, and connectivity. 
See Exhibit A for the memo that outlines the Fatal Flaws exercise, and shows the goals and 
performance matrix created by City, County, and UDOT staff. 
 

 
The project team, with buy-in from stakeholders, will move forward with preliminary engineering 
design, and construction plans for the top ranking parcel. This parcel scored highest in terms of: 
 

• Safety and security at this location is ideal. The area is visible from US-40 and old Highway 
40.  

• Accessibility and wayfinding at this location is the best of all sites. It provides visual access 
from US-40. Users travelling on US-40 northbound and southbound will access the lot via 
Quinn’s Junction Interchange.  



• Connectivity to the Rail Trail is possible, and would likely parallel Old Highway 40 and SR-
248.  

• Transit integration is key. This parcel is large enough to allow a proposed bus turnaround 
hammerhead north of the parking lot allowing the buses to turn around at the end-of-line 
without navigating through the parking lot or deviating from their route. There are several 
routes that can be expanded/added that will help service the park and ride including the 
Yellow (the existing Dial a Ride that can become a fixed route service) and the Red (that 
currently services SR-248 and can be extended).  

 
Fiscal Analysis: 
 
Fatal Flaws Analysis 
The scope of services for this effort entails the following tasks: Alternative Analysis, Site Evaluation, 
Preliminary Engineering, Final Engineering and Construction Documents, Project Bidding, Stakeholder 
Engagement and Project Management. This work is funded in the amount of $418,945 by the 
Transportation Sales Tax Initiative.  
 
Construction Funding 
Though cost to construct was ranked low in the priorities set by the steering committee, the preferred 
site (the Frontage Parcel) is feasible to construct and is very competitive with costs associated with 
improving the existing Richardson Flat park and ride. Please see Exhibit A for conceptual costs based 
on some site size and design alternatives; below is a high-level summary: 
 

• Frontage Parcel – between $2.1M - $2.9M for 3 acres 
• Frontage Parcel – between $2.8M - $3.6M for 5 acres 
• Richardson Flat – between $3.5M - $3.8M to add amenities and new roadway access 

 
A conceptual cost estimate for the Drainage Parcel was not conducted, as it was deemed unlikely to 
move forward. It is anticipated that construction funding for the preferred site will come from a variety of 
local, state, and federal sources and will be sought after development of a preliminary engineer’s 
estimate. 
 
Transit Service Costs and Vehicle Needs 
The 2015 Park City and Summit County Short Range Transit Plan indicates that demand for transit 
service has increased in the Quinn’s Junction area to the point where a fixed route service and 
corresponding ADA paratransit is justified. A recommendation from the plan indicates a shuttle-type 
service (or express route) between the Quinn’s Junction area and the intersection of Park Avenue and 
Kearns Boulevard is warranted.  
 
The current Yellow route serves the SR-248 area as an express route from the SR-248 area to Main St. and 
Deer Valley during the winter season.  This service could be modified and extended to serve the park and 
ride.  Keeping the existing 20 minute frequency would require an additional 1 bus and 17 hours of service 
per day. At $130 per hour and 121 days of winter this would be an additional $267,000.  If this service was 
extended to year-round the projected cost would be another $1,591,000. 
 
Consistency With Adopted Plan: 
This is consistent with the 2015 Short Range Transit Plan, PCMC’s adopted Transportation Demand 
Management Plan (2016) the County’s sales tax initiative, and the Long Range Transportation Plan update 
(currently underway).  
 
Additional Information: 
If you have any questions or comments regarding this item, please contact Alexis Verson 
at alexis.verson@parkcity.org or 435-615-5317. 

mailto:alexis.verson@parkcity.org


To:
Julia Collins
Park City, UT

CC:
AECOM

AECOM
756 East Winchester Street
Suite 400
Salt Lake City, UT 84107
aecom.com

Project name:
Quinn's Junction

From:
AECOM

Date:
August 7, 2019

Techical Memo 

Memo
Subject: Site Evaluation for Park and Ride Facilities

Introduction
In the fall of 2016 Summit County voters overwhelmingly approved raising the current sales tax rate to generate revenue for 
transportation-related improvements.  A portion of the approved funding is to address remote parking at multiple sites and 
has been determined to be part of the multimodal connectivity solutions to reduce congestion through 2040. Quinn’s Junction 
was one of the sites identified and is the subject of this memo.

AECOM has been contracted by Park City, in partnership with UDOT and Summit County, to analyze and recommend a 
preferred site based off three parcel sites for a park and ride facility in the Quinn’s Junction area. The Quinn’s Junction Park 
& Ride is part of Park City’s overall transportation demand management strategy and will provide connections both locally 
and regionally. Park and ride facilities reduce vehicle miles travelled and related traffic impacts during peak days and peak 
hours. The City’s park and ride strategy is part of a regional transportation strategy with Summit County and adopted in 
Transportation Demand Management (TDM) plans. The project development team consists of individuals from Park City, 
Summit County, UDOT, and AECOM.

Purpose

The purpose of this memo is to provide information, document the analysis, and recommend the most viable option for a park 
and ride facility in the vicinity of US-40 and SR-248 that meets Park City, UDOT, and Summit County’s goals.  The goals 
include safety, accessibility, aesthetics, sustainability, and regional bus service. User groups that the park and ride may serve 
include providing parking for current bus services, potential future regional bus service, ride hailing, and carpooling into Park 
City for commuters, employees, access for recreationalists using the rail trail, event attendees, and general visitors.

As part of the evaluation the team identified and reviewed three potential sites, the Frontage Road (Old Highway 40) parcel, 
a UDOT detention basin parcel and an existing park and ride site, Richardson Flat Parking Lot; See site map figure 1 below.  
Each site was reviewed for opportunities and constraints such as, connectivity to Park City transit systems and nearby trails; 
bike/pedestrian movements, traffic circulation and flow for automobiles and buses; site conditions including environmental 
resources such as wetlands, surface water drainage, groundwater, mine waste impact restrictions due to CERCLA 
requirements, geotechnical conditions, visual impacts, historic resources and required permits, and mitigation.
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Figure 1- Site Map – (Source: Google Earth)

Performance Criteria Matrix

A stakeholders meeting was held with staff representatives from Summit County, UDOT, and Park City on May 20th, 2019 to 
discuss the goals and opportunities for the three parcels and work through a Performance Criteria Matrix exercise.  The goal 
of the matrix was to assess a variety of conditions as they pertain to each site and the importance of each criterion based on 
local and regional transportation goals.  Once the matrix exercise was complete it was used to analyze the three sites. The 
result of the matrix ranked and prioritized safety and security as the top priority, followed by accessibility/visibility (wayfinding) 
and connectivity (trail, road, transit) as second and third priorities, respectively. See Appendix A for the results of the 
Performance Criteria Matrix.

Analysis of three potential sites

Option 1: Frontage Road (Old Highway 40) Site

The Frontage Road (Old Highway 40) site is situated east of US Highway 40 and north of SR-248.  The site is on a bluff and 
is accessible from Old Highway 40 from the east; see Figure 2 below.  The site contains vegetation such as sagebrush and 
cheatgrass.  An above ground powerline and buried fiber conduit run along the east and south side of the lot. It is anticipated 
that the lot could support approximately 500 stalls.
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Figure 2 - Frontage Road (Old Highway 40) Site - (Source: Google Earth)

 A conceptual site plan was developed showing access points, trail options, and updates to roadways surrounding the site; 
see Appendix C for Frontage Road (Old Highway 40) Site Layout.

The Frontage Road (Old Highway 40) site was reviewed for the following considerations:

· Safety and security at this location is ideal.  The area is visible from US-40 and old Highway 40.  However, the proposed 
lot would be situated on a bluff and likely will not be as visible from SR-248.

· Accessibility and wayfinding at this location is the best of all sites.  It provides visual access from US-40.  Users 
travelling on US-40 northbound and southbound will access the lot via Quinn’s Junction Interchange.  Increased traffic 
may impact queuing onto SR-248 and may require lane configuration changes.

· Connectivity to the Rail Trail would likely parallel Old Highway 40 and SR-248.  A 5’ wide sidewalk currently runs parallel 
to SR-248 however for trail connection, an increased width would be required. A trail would also be needed along Old 
Highway 40 where there is no current sidewalk.  A signal may be needed in the future to facilitate ped/bike movements 
across Old Highway 40 as traffic volumes increase. The Kamas Commuter, line 11 operated by Park City, runs on SR-
248 and would have easy access to the proposed lot. A proposed bus turnaround hammerhead north of the parking lot 
will allow the buses to turn around at the end-of-line without navigating through the parking lot and not have to deviate 
far from the existing route. With the parking lot being parallel to Old Highway 40, there are many opportunities for 
vehicular access. 

UDOT has future intersection improvements planned for US-40 and SR-248 that may impact the site.  If UDOT were to 
expand the lanes on the onramp from SR-248 the size of the parking lot may be impacted.  If the configuration of the 
interchange is moved or altered, Old Highway 40 could be realigned as it reconnects to SR-248; this would be beneficial 
to the site as it would allow additional area for development.
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Option 2: Richardson Flat Site

The Richardson Flat site is situated along Richardson Flat Road.  Currently there is an existing park and ride lot with 
approximately 750 stalls; see figure 3 below. Accessing the site is not direct and requires users from US-40 to access the site 
by SR-248 (Kerns Boulevard) and then to Richardson Flat Road. An option to increase usability would be to construct a new 
roadway from SR-248 south to the site.  If this option is chosen it would be challenged with conditions such as environmental, 
wetlands, groundwater, and a Comprehensive Environmental Response Compensation and Liability Act (CERCLA) boundary 
mitigation. Since the site is located within the Park City’s Soil Ordinance Boundary, any disturbed soil failing Toxicity 
Characteristic Leaching Procedure (TCLP) testing thresholds will likely be hauled to a waste services company. 

Figure 3 - Richardson Flat Park and Ride Lot- (Source: Google Earth)

A conceptual site plan was developed showing access points, trail options, connections, and updates to roadways 
surrounding the site; see Appendix C for the Richardson Flat Site Layout.

The Richardson Flat Park and Ride Lot was reviewed for the following considerations:

· Safety and security at this site is the worst of all three.  Due to the isolation from major thoroughfares, there is greater 
opportunity for criminal activity.  Although cameras are currently located around the lot, the isolation and visibility from 
major roadways makes this site unappealing for most users.

· Accessibility for users to the parking lot off Richardson Flat Road is not convenient.  Users have two options to get to 
the site. The first option is to bypass the site along SR-248 to Jordanelle Parkway and then back track west via 
Richardson Flat Road.  Second option is using Kearns Blvd (SR-248) and then turning east on Richardson Flat Road.  
Both access options are not direct and require the user to navigate a lengthy route to the site. Currently there are no 
way-finding signs to direct the users.  

Direct access to the lot could be accomplished by creating a new interchange at Highway 40 and Richardson Flat road.  
UDOT would not likely approve a new interchange so close to the existing interchange at SR-248.  If the new 
interchange was built, users would use it as a shorter route to access Park City.

A direct connection to SR-248 would reduce the travel distance from the US-40 interchange.  To facilitate this new 
connection, a new road would be required and would be constructed through contaminated soils and wetlands.  The 
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proposed roadway would run east from the current lot winding up the hill to the north and ultimately connect into SR-
248.  This would require deceleration, acceleration, and turning lanes on SR-248 to facilitate the new traffic movements.    

To construct the roadway, environmental constraints would require a significant amount of time to resolve.  Wetlands 
and contaminated soils surround the site, making expansion of the lot challenging due to the regulatory hurdles.

· Connectivity is not ideal.  Regular transit currently does not serve the site; this would require an additional loop.  An 
existing decommissioned railroad spur (Phoston) runs northwest to ultimately connect to The Rail Trail; this connection 
is lengthy and requires improvements.  To accommodate bike riders and pedestrians travelling into Park City, 
Richardson Flat Road would require improvements. However, the underpass at US-40 would require widening due to it 
being too narrow.

Option 3: UDOT Detention Basin Site

The UDOT Detention Basin site is situated east of US Highway 40 and south of SR-248; see Figure 4 below. The site has the 
least amount of available acreage of all the sites that have been analyzed.  The site contains an above ground wet detention 
basin and is surrounded by vegetation such as cheatgrass and sagebrush. It is anticipated that the lot could support a low 
number of stalls because of the small size and irregular shape.

Figure 4 - UDOT Detention Basin Site- (Source: Google Earth)

The UDOT Detention Basin Site was reviewed for the following considerations:
· Safety and security at this location is good; it is visible from US-40 and SR-248 but does not have commercial buildings 

nearby to provide additional eyes on the lot.

· Accessibility for this site is possible with a connection at the intersection of SR-248 and Old Highway 40, likely requiring 
a traffic signal.  This intersection would not be ideal as it is too close to the existing interchange. Close proximity to the 
on/off ramp intersection is problematic and may require a relocation of the proposed intersection to the east.  Access is 
reliant on UDOT’s approval of relocating the NA line.

· Connectivity to the Rail Trail would be along the southern side of SR-248 and would require a trail south of the existing 
sidewalk.  This proposed trail is situated so users do not have to cross any roadway intersections to get to the trail.  
Connectivity is ideal at this location.
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A Bus pullout along SR-248 would not be possible.  Bus service would require internal routing thus reducing parking volume 
and other amenities.

UDOT has future plans to increase traffic capacity by adding an additional lane within the northbound off ramp from Highway 
40 to SR-248.  This could reduce the amount of available land within the parcel.  The parcel is bounded by wetlands to the 
east and south also constraining lot size and configuration.  Future interchange improvements may affect the availability of 
this parcel.

The likelihood of using this ground for a park and ride is highly unlikely due to the close proximity of the driveway to the 
proposed lot to the existing US-40 interchange. 

Site Evaluation Matrix

A group exercise involving The City and Summit County ranked each of the stakeholders’ categories from the Performance 
Criteria Matrix on a scale of Baseline, Elevated, and Top Priority for each of the three potential sites. The result of the 
Performance Criteria Matrix ranked Connectivity (Trail, road, transit), safety and security, and Accessibility and visibility 
(wayfinding) as the top priorities and were assigned a 2 multiplier.  The elevated priorities were utility access, sustainability, 
and aesthetics (architecture, landscaping, gateway, way finding, welcome center).  That priority section was assigned a 1.5 
multiplier. The baseline priorities from the Performance Criteria Matrix were cost, size (parking stall count); environmental 
impacts and public (perception/acceptance) were assigned a 1 multiplier.

After evaluating the three sites based on technical criteria, professional judgement and ranking them, Richardson Flat 
received 17.5 points, UDOT Detention Basin Parcel received 34 points, and Frontage Road Parcel (Old Highway 40) 
received 41 points; See Table 1 – Site Evaluation Matrix below for the results.

Table 1 - Site Evaluation Matrix
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Fatal Flaws Analysis

A fatal flaws analysis was performed to evaluate the viability of each of the three sites.  The analysis reviewed multiple
variables including utility access, topography, availability of land, environmental and potential land use.  In addition, the three
top priorities from the Performance Criteria Matrix; safety and security, accessibility/visibility (wayfinding) and connectivity
(trail, road, transit) were considered top priorities.  As the fatal flaw exercise progressed it became evident the likelihood of
obtaining the UDOT detention basin parcel as a future lot was not possible due to access, future plans for the intersection at
SR-248 and the on/off ramps of Highway 40, environmental perimeter constrains, and lot size.  It was determined by the City
to cease furthering the consideration of the UDOT Detention Basin Parcel.  See Appendix B for the Fatal Flaws Analysis.

Cost

Although cost was considered a baseline priority in the Performance Criteria Matrix the team created an opinion of probable
cost for two of the three sites.  A conceptual design was not created for the UDOT detention basin parcel thus cost could not
be accurately accounted.  The Frontage Road Parcel – 5 acre option was deemed to be the most cost effective option.  Due
to various environmental challenges and proposed roadway to access the Richardson Flat site it was determined to be the
most expensive site to develop.  See Appendix D for the Conceptual Cost Estimates.

Recommendation

After gathering stakeholder input for the Performance Matrix, producing the Site Evaluation Matrix, and generating a Fatal
Flaws Analysis, the project team recommends Option 1 – Frontage Road Parcel (Old Highway 40) as the preferred site.
The Frontage Road Parcel (Old Highway 40) exceled in all 3 performance matrix categories, Safety and Security,
Accessibility and Wayfinding, and Connectivity.  Although deemed not top priority criteria; Sustainability, Aesthetics
(architecture, landscaping, gateway, way finding, welcome center), Cost, Environmental impacts and Public
(perception/acceptance) all scored good for this site.
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A B C D A F G H I J 1.0 2.2

B C D C F G H I J 1.0 2.2

C D E F G H I J 3.0 6.7

D D F G D D D 7.0 15.6

E F G H I J 1.0 2.2

F F F F F 9.0 20.0

G G G G 8.0 17.8

H I J 4.0 8.9

I I 6.0 13.3

J 5.0 11.1

45.0 100

Size (parking stall count)

Sustainability (meet Regional goals)

Aesthetics (architecture, landscaping, gateway, way finding, welcome center)

Utility access (amenities)

Total

Quinn's Jct.

TOTAL %

PERFORMANCE CRITERIA MATRIX

Cost

Safety and Security

Accessibility and visibility (wayfinding)

Public (perception/acceptance)

Connectivity (trail, road, transit)

Environmental Impacts
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Frontage Road (Old Highway 40) Parcel Fatal Flaws

· Safety and security at this location is ideal.  The area is visible from US-40 and old Highway 40.
However, the proposed lot would be situated on a bluff and likely won’t be as visible from SR-248.

· Accessibility and wayfinding at this location is the best of all sites.  It provides visual Access from US-
40.  Users travelling on US-40 north and south bound will access the lot via Quinn’s Junction
Interchange.  Increased traffic may impact queuing onto SR-248 and may require lane configuration
changes.

· Connectivity to the Rail Trail would likely parallel Old Highway 40 and SR-248.  A 5’ wide sidewalk
currently runs parallel to SR-248 however for trail connection an increased width would be required.
A signal may be needed in the future to facilitate ped/bike movements across Old Highway 40 as
traffic volumes increase.

· Existing utilities on the site include power and communication. The site access may be restricted by
utilities and could require relocation as the design progresses.
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· The topography along the perimeter of the site is steep.  The current conceptual layout of the site
does not encroach into the steeper areas. Costs could escalate if the lot is to be built farther south
since extensive grading and retaining walls would be required.

· UDOT has future intersection improvements planned for US-40 that may impact the site.  If UDOT
were to expand the lanes on the onramp from SR-248 the size of the parking lot may be impacted.
In addition, if the configuration of the interchange is moved or altered drastically, Old Highway 40
could be realigned as it reconnects to SR-248; this would be beneficial to the site as it would allow
additional area for development.  At this time we do not have setbacks determined from UDOT for
the onramp for US-40.
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Richardson Flat Park n Ride Fatal Flaws

· Safety and Security at this site is the worst of all three.  Due to the isolation from major
thoroughfares there is greater opportunity for criminal activity.  Although cameras are currently
dotted around the lot, the isolation from major roadways and visibility makes this site unappealing
for most users.

· Accessibility for users to the parking lot off Richardson Flat Road is not convenient.   Users have two
options to get to the site. The first option is to bypass the site along SR-248 to Jordanelle Parkway
and then back track west via Richardson Flat Road.  Second option is using Kearns Blvd via SR-248.
Both access options are not direct and require the user to navigate a lengthy route to the site.
Currently there are no way-finding signs to direct the users.

Direct access to the lot could be accomplished by creating a new interchange at Highway 40 and
Richardson Flat road.  UDOT would not approve a new interchange so close to the existing
interchange at SR-248.  If the new interchange was built users would use it as a shorter route to
access Park City.
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Connecting to SR-248 would be beneficial.  To facilitate this new connection a new road would be
required and would pass through contaminated soils and wetlands.  The proposed roadway would
run east from the current lot winding up the hill to the north and ultimately tie into SR-248.  This
would require deceleration, acceleration, and turning lanes to facilitate the new traffic movements.

To construct the roadway, environmental constraints would require a significant amount of time to
resolve. The current land owner (United Park City Mines Co.) has proven to be difficult to work with
in the past.  Wetlands and contaminated soils surround the site thus making expansion of the lot
challenging due to the regulatory hurdles.

· Connectivity is not ideal.  Regular transit currently does not serve the site; this would require an
additional loop.  An existing railroad spur (Phoston) runs northwest to ultimately connect to The Rail
Trail; this connection in lengthy and requires improvements.  To accommodate users into Park City,
Richardson Flat Road would require improvements for a more direct route.

· Water and sewer utilities are currently not available at the site or within close proximity.  To provide
restroom amenities, utilities would need to be provided at the site or alternative methods (i.e. well
and latrine pit) could be utilized incurring increased maintenance.
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UDOT Detention Basin Parcel Fatal Flaws

· Safety and security at this location is good.  The area is visible from US-40 and SR-248.
· Accessibility for this site is possible with a connection at the intersection of SR-248 and Old Highway

40 likely requiring a traffic signal.  This intersection would not be ideal as it is too close to the
existing interchange. Close proximity to the on/off ramp intersection is problematic and may require
a relocation of the proposed intersection to the east.  Access is reliant on UDOT’s approval of
breaking the NA line.

· Connectivity to the rail trail would be along the southern side of SR-248 and would require a trail
south of the existing sidewalk.  This proposed trail is situated so users do not have to cross any
roadway intersections to get to the trail.  Connectivity is ideal at this location.
Bus pullout along SR-248 would likely not be possible.  Bus service would require internal routing
thus reducing parking volume and other amenities.

· The UDOT detention basin could be re-configured to underground storage.  This type of facility
incurs long term maintenance and access issues.  Alternatively the detention basin could be moved,
relocation is unlikely due to a lack of a viable parcel.
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· UDOT has future plans to increase traffic capacity by adding an additional lane within the
northbound off ramp from Highway 40 to SR-248.  This could reduce the amount of available land
within the parcel.  The parcel is bounded by wetlands to the east also constraining lot size and
configuration.  Future interchange improvements may affect the availability of this parcel.
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Description Quantity Unit Unit Price Total
Mobilization 1 Lump 6.0% 83,000.00$
Traffic Control 1 Lump 2.0% 28,000.00$
Landscaping 1 Lump 30,000.00$ 30,000.00$
Parking Lot 141,000 sq ft 4.75$ 669,750.00$
Trail Option 1 Connection to The Rail Trail 1,300 lf 38.00$ 49,400.00$
Trail Connection to Park City Parkway 3,200 lf 38.00$ 121,600.00$
Old Highway 40 Improvements 1 Lump 95,000.00$ 95,000.00$
Bus Hammerhead Turnaround 1 Lump 66,000.00$ 66,000.00$
Utilities - - - -
 - Water 1,300 lf 60.00$ 78,000.00$
 - Sewer 700 lf 70.00$ 49,000.00$
Bike-Share Facility 1 Lump 50,000.00$ 50,000.00$
Bus Shelter 1 Lump 20,000.00$ 20,000.00$
Restroom/Information Center 1 Lump 100,000.00$ 100,000.00$
Maintenance Shed 1 Lump 10,000.00$ 10,000.00$

1,449,750.00$
434,925.00$

1,885,000.00$

12% CONTINGENCY 226,200.00$

2,112,000.00$
Bridge with Trail Option 2 Connection to the Rail Trail 1 Lump 800,000.00$ 800,000.00$

2,912,000.00$TOTAL PROJECT COST WITH OPTION

Quinn's Jct. Park and Ride
Conceptual Cost Estimate

Frontage Road Parcel - 3 Acres

Items Not Estimated* (30%)

TOTAL PROJECT COST

CONSTRUCTION SUBTOTAL

Subtotal

AECOM
22/24



Description Quantity Unit Unit Price Total
Mobilization 1 Lump 6.0% 154,000.00$
Traffic Control 1 Lump 2.0% 52,000.00$
Landscaping 1 Lump 50,000.00$ 50,000.00$
Parking Lot 224,000 sq ft 4.75$ 1,064,000.00$
Trail Option 1 Connection to The Rail Trail 1,300 lf 38.00$ 49,400.00$
Trail Connection to Park City Parkway 3,200 lf 38.00$ 121,600.00$
Old Highway 40 Improvements 1 Lump 95,000.00$ 95,000.00$
Bus Hammerhead Turnaround 1 Lump 66,000.00$ 66,000.00$
Utilities - - - -
 - Water 1,300 lf 60.00$ 78,000.00$
 - Sewer 700 lf 70.00$ 49,000.00$
Bike-Share Facility 1 Lump 50,000.00$ 50,000.00$
Bus Shelter 1 Lump 20,000.00$ 20,000.00$
Restroom/Information Center 1 Lump 100,000.00$ 100,000.00$
Maintenance Shed 1 Lump 10,000.00$ 10,000.00$

1,959,000.00$
587,700.00$

2,547,000.00$

12% CONTINGENCY 305,640.00$

2,853,000.00$
Bridge with Trail Option 2 Connection to the Rail Trail 1 Lump 800,000.00$ 800,000.00$

3,653,000.00$TOTAL PROJECT COST WITH OPTION

TOTAL PROJECT COST

Quinn's Jct. Park and Ride
Conceptual Cost Estimate

Frontage Road Parcel - 5 Acres

Subtotal
Items Not Estimated* (30%)

CONSTRUCTION SUBTOTAL

AECOM
23/24



Description Quantity Unit Unit Price Total
Mobilization 1 Lump 6.0% 270,000.00$
Traffic Control 1 Lump 2.0% 90,000.00$
Landscaping 1 Lump 10,000.00$ 10,000.00$
Proposed Road/SR-248 Improvements 4,930 lf 130.00$ 640,900.00$
Trail 4,290 lf 38.00$ 163,020.00$
Utilities - - - -
 - Water 5,360 lf 60.00$ 321,600.00$
 - Sewer 5,360 lf 70.00$ 375,200.00$
Bike-Share Facility 1 Lump 50,000.00$ 50,000.00$
Bus Shelter 1 Lump 20,000.00$ 20,000.00$
Restroom/Information Center 1 Lump 100,000.00$ 100,000.00$
Maintenance Shed 1 Lump 10,000.00$ 10,000.00$
Wetlands Mitigation 1 Lump 100,000.00$ 100,000.00$
CERCLA Mitigation 1 Lump 300,000.00$ 300,000.00$

2,450,720.00$
735,216.00$

3,186,000.00$

12% CONTINGENCY 382,320.00$

3,569,000.00$
Trail Option 1b 4,430 lf 34.00$ 150,620.00$
Bridge 1 Lump 250,000.00$ 250,000.00$

3,805,000.00$
Trail Option 1c 5,540 lf 34.00$ 188,360.00$

3,597,000.00$
Trail Option 2 6,600 lf 44.00$ 290,400.00$

3,711,000.00$TOTAL PROJECT COST WITH (OPTION 2)

Quinn's Jct. Park and Ride
Conceptual Cost Estimate

Richardson Flat

Subtotal
Items Not Estimated (30%)*

CONSTRUCTION SUBTOTAL

TOTAL PROJECT COST

TOTAL PROJECT COST WITH (OPTION 1b)

TOTAL PROJECT COST WITH (OPTION 1c)

AECOM
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MEMORANDUM 
 

Date: September 17, 2019 
 
To: Park City Transit Joint Transit Advisory Board 

From:  Summit County and Park City Staff  

Subject: Transportation Staffing  
 

 

 

Discussion and Background: 
It is requested the Joint Transit Advisory Board receive an informational update presentation by Staff 
related to operational staffing upon enactment of Departmental Reorganization.  
 
Fiscal Analysis: 
The funding required for reorganization of human capital, and additional operational driving staff was 
approved within the Fiscal Year 2020 Budget.   
  
Discussion: 
There are many facets associated with the management human capital of Park City Municipal’s largest 
department. An Organizational Chart, below in Attachment ‘A’, shows the comprehensive evolution into 
the Transportation Department. The Transportation Department has been organizationally restructured 
to encompass Transit operations of fixed route bus service, ADA and Dial-A-Ride services; Active 
Transportation and Transportation Planning; and parking services. Numerous positions have been 
added and restructured to better support the organization, including: 

• Transit Manager  
• Transit Assistant Manager  
• Community Outreach & Marketing  
• Intelligent Transportation Systems 

(ITS) Administrator 
• Grants & Contracts Administrator 

• Safety & Training Administrator   
• Transit Service Planner 
• Shelter & Stop Transit Maintenance  
• Parking Maintenance  

 

 
Kim Fjelstead – Transit Manager will start on September 30th. Transit Operators II – Will be hiring 9 new 
operators in the next 2 weeks. Transit Operators III – Just promoted 5 from Transit Operators II. 
Seasonal/Part-time Transit Operators – approximately 3-5 new staff are being hired every 2 weeks to gear 
up for the season. Multi-departmental efforts have been made to ensure successful recruitment of 
seasonal drivers.   
 
Consistency With Adopted Plan: 
All positions have been designed to support the efforts as detailed in both the Short and Long Term 
Transportation Plans.  
 
Additional Information: 
If you have any questions or comments regarding this item, please contact Jolene Weston with 
Transportation Human Resources at jolene.weston@parkcity.org  
 
Attachments:  
• Attachment A – Transportation Department Reorg Chart  

 

mailto:jolene.weston@parkcity.org


 

Transportation Director 

Alfred Knotts 

Executive Assistant 

Holly Erickson 

Senior Transportation 
Planner –                      

TDM, Traffic, Active 

Alexis Verson 

Senior Transportation 
Planner –                   

Long Range, Capital 
Projects, Land Use   

Julia Collins 

  

Parking Manager 

Johnny Wasden 

Parking Supervisor        
Billy Kurek                      

+                             
Parking Officers,          
& Maintenance  

Community Outreach 
& Marketing  

Andy Stevenson 

Intelligent 
Transportation 

Systems Administrator 

Franklin Williams  

Transit Information 
Technology Team 
Robbie Smoot & 

Dustin Strang  

HR Generalist 

Jolene Weston  

Transit Manager 

Kim Fjelstead 

Assistant Transit 
Manager 

Vinny Nguyen 

Grants & Contracts 
Administrator 

Brian Beckstrand 

Safety & Training  

Erin Siggard 

Transit Service  

Scott Burningham 

Admin 

Vacant, Filled upon 
approval - TDB 

Front Desk             
Admin Team                           

Lisa Gourley & 
Henderson Silva 

Shelter & Stop 
Maintenance  

Brandon Smith 

6 – Shift Supervisors  

…  

11 – Lead Transit 
Operators (LTO’s) 

# – Transit Operators 

Customer Service 
Administrator 

Vacant, Filled upon 
approval - TDB 



 
 
 

                                 
 

MEMORANDUM 
 

Date: September 17, 2019 
 
To: Park City Transit Joint Transit Advisory Board 

From:  Summit County and Park City Staff  

Subject: County Bus Shelter Maintenance Plan 
 

 

 

Discussion and Background: 
It is requested the Joint Transit Advisory Board receive an informational update presentation by Staff 
related to the plan of upcoming County Bus Shelter Maintenance. Summit County staff will conduct all maintenance 
actions throughout September and November 2019.  
 
Fiscal Analysis: 
Entirety of project to be staffed and funded with County budgeted funds. 
 
Discussion: 
All shelters designated for maintenance are within the unincorporated area of the County and require 
immediate attention. The completion all maintenance is to be performed prior to the winter service change over on 
December 6, 2019. Shelters are identified below: 
 
Stop 
ID Stop Location Routes 

Served Scheduled Maintenance 

6357 SR-224 @ Olympic Pkwy 7 Pink/ 
6 Lime 

Power wash interior and exterior; Repaint all wood paneling 

5449 SR-224 @ Bill White Farms 7 Pink/ 
6 Lime 

Power wash interior and exterior; Replace wood paneling to 
more closely resemble Bill White Farms buildings 

4220 SR-224 @ Sunpeak Blvd. 
(Inbound) 

7 Pink/ 
6 Lime 

Current shelter dimensions do not meet ADAAG design standards: 
Remove front protection panel and bench from one-half of the 
shelter to allow for space for mobility device to be completely 
protected from elements within shelter space; Power wash interior 
and exterior of shelter. Note: Future upgrade needed to add 
accessible path of travel and boarding area. 

70270 Kilby Rd. @ Powderwood 
*Season permitting 

7 Pink Power wash interior and exterior; Add 8’ wide paved pathway 
connection between existing Outlet transportation trail (Basin 
Recreation) to shelter and transit boarding area. 

 
Consistency With Adopted Plan: 
In accordance with Park City and Summit Snyderville Basins respective General Plans, it has been resolved 
to make “Transit First” priority the principal filter for transportation solutions. Improved County bus shelters fit 
within this realm, supporting mutual transportation goals, with the overall intention of garnering additional 
ridership.  
 
Additional Information: 
If you have any questions or comments regarding this item, please contact Caroline 
Rodriguez crodriguez@summitcounty.org or Scott Burningham sburningham@parkcity.org  
 

 

mailto:crodriguez@summitcounty.org
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MEMORANDUM 
 

Date: September 14th, 2019 
 
To: Park City Transit Joint Transit Advisory Board 

From:  Summit County and Park City Staff  

Subject: Vehicle Replacement and Grant Submittals 
 

 

 

Discussion and Background: 
It is requested the Joint Transit Advisory Board receive an informational update presentation by Staff 
related to vehicle replacement and grant submittals. 
 
Fiscal Analysis: 
1. All full sized buses are replaced with electric buses. VW settlement decommissions 6 diesels replaced with 4 
electrics.   
2. We expand the fleet by 2 vehicles to meet current service needs and then add 1 electric bus for every two 
diesel buses added. This ratio drops from 1.5:1 to 1.2:1 after 2025. 
3. We use all the 5311 capital construction money for bus replacement through 2022.  
4. We assume $2 million every other year in LoNo, $2 million every third year in 5339 bus discretionary, and $1.5 
million every year in 5311. All grant applications are completed.  2023 application process started Sept. 1 with an 
application deadline of Oct. 1.   
5. The plan includes expansion and replacement chargers. 
6. The average annual Park City local contribution averages $1.26 million with a couple of spikes over $3 million. 
   
Discussion: 
Staff will present a detailed summary report and update of the status of this topic and answer any 
questions. 
 
Consistency With Adopted Plan: 
The current vehicle replacement plan maintains Park City Transit’s high level of service.  The replacement of 
diesel with electric vehicles moves the fleet towards the carbon neutral goal.    
 
Additional Information: 
If you have any questions or comments regarding this item, please contact Brian Beckstrand, grants and 
contract administrator at (435) 615-5362 or brian.beckstrand@parkcity.org. 
 
Attachments: 
• Attachment A – Vehicle Replacement Plan 
• Attachment B – Master Grants Funding 



TRANSPORTATION Year Purchase Replace Life Class Salvage * Annual 

VEHICLE # DESCRIPTION Price Cost Value Contribution FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 FY 29/30 FY 30/31 FY 31/32 FY 32/33 FY 33/34

615 Dodge Grand Caravan SE 2018 45,000$             5 51,750$       58,500$        65,250$         
616 Dodge Grand Caravan SE 2018 45,000$             5 51,750$       58,500$        65,250$         
618 Ford Transit OSE Rental Unit 2017 55,000$             5 61,600$         69,850$        78,100$             
619 Ford E350 Superduty Rental Unit 2017 55,000$             5 61,600$         69,850$        78,100$             
620 GMC Truck Glaval Titan Bus 29' 2009 171,000$          125,000$           7 128,750$        155,000$        181,250$      
621 GMC Truck Glaval Titan Bus 29' 2010 171,000$          125,000$           7 128,750$        155,000$        181,250$      
622 Chev Truck Glaval Express 4500 Bus 2010 125,000$          125,000$           7 128,750$        155,000$        181,250$      
623 Chev Truck Glaval Express 4500 Bus 2010 125,000$          125,000$           7 128,750$        155,000$        181,250$      
624 Chev Truck Glaval Express 4500 Bus 2010 125,000$          125,000$           7 128,750$        155,000$        181,250$      
625 GMC Truck Glaval Titan Bus 29' 2010 171,000$          125,000$           7 128,750$        155,000$        181,250$      
630 Gillig Low Floor BRT 2016 560,531$          966,400$           12 966,400$      1,401,280$   
631 Gillig Low Floor BRT 2016 560,531$          966,400$           12 966,400$      
632 Gillig Low Floor BRT 2016 560,531$          966,400$           12 966,400$      
633 Gillig Low Floor BRT 2016 560,531$          966,400$           12 966,400$      
634 Gillig Low Floor BRT 2016 560,531$          966,400$           12 966,400$      
635 Gillig Low Floor BRT 2016 560,531$          966,400$           12 966,400$      
636 Gillig Low Floor BRT 2016 560,531$          966,400$           12 966,400$      
637 Gillig Low Floor BRT 2016 560,531$          966,400$           12 966,400$      
638 Gillig Low Floor BRT 2016 560,531$          966,400$           12 966,400$      
639 Gillig Low Floor BRT 2016 560,531$          966,400$           12 966,400$      
640 Gillig Low Floor BRT 2016 560,531$          966,400$           12 966,400$      
641 Gillig Low Floor BRT 2016 560,531$          966,400$           12 966,400$      
642 Gillig Low Floor BRT 2017 560,531$          966,400$           12 966,400$       
643 Gillig Low Floor BRT 2017 560,531$          966,400$           12 966,400$       
644 Gillig Low Floor BRT 2017 560,531$          966,400$           12 966,400$       
645 Proterra 35' Electric Bus 2018 966,400$          966,400$           12 966,400$       
646 Proterra 35' Electric Bus 2018 966,400$          966,400$           12 966,400$       
647 Proterra 35' Electric Bus 2018 966,400$          966,400$           12 966,400$       
648 Proterra 35' Electric Bus 2018 966,400$          966,400$           12 966,400$       
649 Proterra 35' Electric Bus 2018 966,400$          966,400$           12 966,400$       
650 Proterra 35' Electric Bus 2018 966,400$          966,400$           12 966,400$       
651 Proterra 35' Electric Bus 2018 966,400$          966,400$           12 966,400$       
667 Gillig 35' Low Floor 2006 291,000$          966,400$           12 966,400$        966,400$      
668 Gillig 35' Low Floor 2006 291,000$          966,400$           12 966,400$        966,400$      
669 Gillig 35' Low Floor 2006 291,000$          966,400$           12 966,400$        966,400$      
670 Gillig 35' Low Floor 2006 291,000$          966,400$           12 966,400$        966,400$      
671 Gillig 35' Low Floor 2006 291,000$          966,400$           12 966,400$        966,400$      
672 Gillig 35' Low Floor 2006 291,000$          966,400$           12 966,400$        966,400$      
673 Gillig 35' Low Floor 2006 291,000$          966,400$           12 966,400$        966,400$      
674 Gillig 35' Low Floor 2008 333,000$          966,400$           12 966,400$      
675 Gillig 35' Low Floor 2008 333,000$          966,400$           12 966,400$         
676 Gillig 35' Low Floor 2008 333,000$          966,400$           12 966,400$         
677 Gillig 35' Low Floor 2008 333,000$          966,400$           12 966,400$        
678 Gillig 35' Low Floor 2010 349,000$          966,400$           12 966,400$        
679 Gillig 35' Low Floor 2010 349,000$          966,400$           12 966,400$        
680 Gillig 35' Low Floor 2010 349,000$          966,400$           12 966,400$      
681 Gillig 35' Low Floor 2010 349,000$          966,400$           12 966,400$      
690 Proterra 40' Electric Bus 2016 1,069,729$       966,400$           12 966,400$      
691 Proterra 40' Electric Bus 2016 1,069,729$       966,400$           12 966,400$      
692 Proterra 40' Electric Bus 2017 1,069,729$       966,400$           12 966,400$       
693 Proterra 40' Electric Bus 2017 1,069,729$       966,400$           12 966,400$       
694 Proterra 40' Electric Bus 2017 1,069,729$       966,400$           12 966,400$       
695 Proterra 40' Electric Bus 2017 1,069,729$       966,400$           12 966,400$       

Expansion Buses Needed to Accommodate Reduced EV Availability Compared to Diesel (1.5:1 ratio in 2021-2022; 1.2:1 after) 3,865,600$     966,400$      
Expansion Buses (2) Needed to Cover Current Service Plan With 20 % Spares 1,932,800$       1,932,800$       
Proterra Replacement Charger 350,000.00$     12 700,000$       700,000$       
Proterra Expansion Chargers 150,000.00$     300,000$        300,000$        600,000$       300,000$       300,000$          300,000$      

1884 Gillig Trolley Low Floor 2016 583,000.00$     12 740,410$      
Total Expenditure $772,500 $1,932,800 $10,930,400 $823,200 $103,500 $966,400 $1,932,800 $4,129,200 $3,038,900 $14,387,010 $8,064,800 $7,064,800 $0 $2,389,000 $9,684,080

VW $3,400,000
NoLo $2,000,000 $2,000,000 $2,000,000 $2,000,000

5311 $5,831,779 $603,391 $603,391 $1,960,933 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000

5339 $4,400,117 $2,000,000 $2,000,000 $2,000,000
Total $10,231,896 $13,617,287 $12,674,438 $7,891,051 $8,732,491 $12,149,691 $14,876,571 $16,830,331 $15,026,971 $18,095,851 $8,086,243 $3,134,403 $3,500,000 $5,000,000 $4,588,800
Local $154,500 $386,560 $2,186,080 $164,640 $20,700 $193,280 $386,560 $825,840 $607,780 $2,877,402 $1,612,960 $3,930,397 $0 $477,800 $5,095,280

Current Fixed Route Fleet 43 Electric only
Current Paratransit Fleet 7 Grant Carry Forward $9,613,896.0 $12,071,047 $3,930,118 $7,232,491 $8,649,691 $11,376,571 $13,330,331 $13,526,971 $12,595,851 $6,586,243 $1,634,403 $0 $3,500,000 $3,088,800 $0

Current Plan Fixed Route Fleet Requirement 32 33 Total Full Sized Buses 43 45 49 49 49 49 49 49 50 50 50 50 50 50 50
Current Actual Fixed Route Fleet Requirement 37 38 Total Paratransit Vans 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10
Total fixed route requirement including 20% spares 45.6
Current Plan/Actual Paratransit Requirement 3 3
Sundance Plan Fleet Requirement Additional 10 vehicles VW settlement strategy:
Planned fixed route fleet by FY 28 50 Replace 4 diesel buses with electric buses. Use VW money first, then use 5339 to pay 35% match. Net local match is 20% of 35% or 7% for those 4 buses. 
Planned paratransit/microtransit fleet by FY 20 10

Cost of 4 electric replacement buses 3865600
VW payment 2512640
5339 payment 1082368
Net local match 270592



Master Grant Budget

Award Amts
2017 2018 2019 2020 2021 2022 Total Funds

5339 Operating
Project Admin

Capital - Construction $1,750,000.00 $496,328.00 $344,000.00 $1,750,000.00 $2,007,952.00 $6,348,280.00
Capital - Buses/Equip $3,457,770.00 $3,457,770.00

5311 Operating $1,981,142.00 $1,981,142.00 $2,278,350.00 $2,198,350.00 $3,081,462.00 $1,838,918.00 $13,359,364.00
Project Admin $92,709.00 $92,709.00 $106,620.00 $106,620.00 $138,836.00 $537,494.00

Capital - Construction $2,206,131.00 $2,344,596.00 $1,281,052.00 $1,960,933.00 $7,792,712.00
Capital - Buses/Equip $603,391.00 $603,391.00 $1,206,782.00

Lo/No Capital - Construction
Capital - Buses/Equip $500,000.00 $2,290,000.00 $2,790,000.00

Expenditures Remaining Funds Prev Yrs Remain
5339 Operating

Project Admin
Capital - Construction 248/Quinns Shelters $6,348,280.00
Capital - Buses/Equip Electric Busses/Cutaways $4,400,117.00 $942,347.00

5311 Operating $13,359,364.00
Project Admin $537,494.00

Capital - Construction Kimball Jnc P2 Bus Barn Station/Quinns Jnc Move to Ops $7,792,712.00
Capital - Buses/Equip PC/SLC Connect $1,366,705.60 $159,923.60

Lo/No Capital - Construction
Capital - Buses/Equip Retrofit $2,790,000.00



 
 
 

                                 
 

MEMORANDUM 
 

Date: September 10, 2019 
 
To: Park City Transit Joint Transit Advisory Board 

From:  Summit County and Park City Staff  

Subject: Updated Title VI Plan 
 

 

 

Discussion and Background: 
It is requested the Joint Transit Advisory Board receive an informational update presentation by Staff related to 2019 
Title VI Plan. As 5311 Subrecipients, Park City Transit agency has been identified as having an active Federal 
Transit Administration (FTA) contract with the UDOT Public Transit Team. Transit’s current Title VI plan will expire 
on November 15, 2019 requiring an update, as FTA requires an updated Title VI plan, every 3 years. 

 
Discussion: 
The updated plan consists of multiple aspects specific to Title VI compliance. Along with the submission request, 
UDOT included an itemized list of update requirements for adherence in the Title VI Plan. Provided in this section is 
a summary of the required updates with a brief explanation of the contents. In compliance with the requirements set 
forth by UDOT, staff submitted an updated Title VI draft to UDOT for review on Friday, September 6, 2019. 
 
(1) Updated Title VI Plan: New date and signatures from the City Manager and designated signee.  (2) Notice of 
Beneficiaries: Agency shall disseminate this information to the public by posting the notice on its website (if 
available) and in local media. (3) List of Title VI Complaints: List of complaints and how they were resolved. If there 
were no complaints, write a sentence stating this. (4) Limited English Proficiency (LEP): Updated LEP plan based 
on current census data. (5) Membership of Non-elected committees and Councils: Depicting the membership of 
non-elected committees and councils, which is selected by the recipient, broken down by race, and a description of 
the process the agency uses to encourage the participation of minorities on such committees. (6) Public 
Participation Plan: to include information about outreach methods to engage minority and limited English proficient 
populations (LEP), Noting methods or any public outreach during the past 3 years by writing a paragraph.  
(7) Service Standards: Vehicle load for each mode, vehicle headway for each mode, on time performance for each 
mode, and service availability for each mode. (8) Service Policies: Transit amenities for each vehicle and vehicle 
assignment for each mode. (9) Title VI Poster Contact Updates: Title VI poster with current Subrecipient Title VI 
Coordinator contact information, Title VI poster with current UDOT Title VI Coordinator, and Title VI poster with 
current UDOT ADA Coordinator.  
 
Consistency With Adopted Plan: 
This is consistent with State and Federal and City requirements. 
 

Additional Information: 
If you have any questions or comments regarding this item, please contact… Alfred Knotts, 
Transportation Director, alfred.knotts@parkcity.org   
 
Attachments:  
• Attachment A – Title VI Plan (2019 Draft) 
 

mailto:alfred.knotts@parkcity.org
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