A Leadership Park City
< Leadership 101

LEADERSHIP Wednesday, February 2, 2011

PARK CrrY Marriott Hotel & Conference Center
1895 Sidewinder Drive.
8:30 AM - 5:00 PM
$30 Early Registration Fee Includes Lunch & Breaks

AGENDA
8:30 - 9:00 AM Registration in Hotel Lobby

HOW THINGS WORK

9:00 - 9:15 AM Welcome & Overview of Day

9:15-10:00 The Park City Story: Myles Rademan

10:00 - 10:30 A Vision for Sustaining Park City — Mayor Dana
Williams

10:30 — 10:45 Break (refreshments provided)

10:45-11:15 Managing for Success — City Manager Tom Bakaly

11:15-12:00 Summit County Update — County Councilors &

County Manager Bob Jasper

12:00 - 1:00 LUNCH

EXPLORING ISSUES

1:00 - 1:45 PM Making Park City Sustainable — Sustainability Team

1:45 - 2:15 Park City Schools — Dr. Ray Timothy, Superintendent

2:15-2:45 Business & Tourism - Bill Malone, Chamber Director

2:45 - 3:00 PM Break (refreshments provided)

3:00 — 4:30 PM Park City’s Backbone: Community Non-Profits
Park City Foundation  Utah Olympic Park « Swaner Eco Center
Recycle Utah « National Ability Center « Park City Performing
Arts Foundation ¢ Peoples Health Clinic « Recycle Utah « Historic
Park City Alliance




