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TEAM

Source: Park City Municipal Corporation. As of 9/18/2020.

Ice Arena Department

Role Team Member

General Manager  Amanda Angevine

Program Coordinator  Matt Genther

Head of Operations  Mike Diersen

Cleaning & Maintenance Coordinator  Mike MacDonald

Front Desk Team Leader  Jessica Walker

Hockey Academy Director Debbie Modrovsky

Skating Academy Director Erika Roberts

Customer Service Representatives 6 PT

Rink Operators 8 PT

Instructors 21 PT

Scorekeepers 1-3 PT



PERSONNEL

Source: Park City Municipal Corporation. As of 9/14/2020.

$823,919
$798,255

$0

$100,000

$200,000

$300,000

$400,000

$500,000

$600,000

$700,000

$800,000

$900,000

$ Total Cost FY21 $ Total Cost FY20

YoY Total Personnel Costs

Operations, 
37%

Front Desk, 
17%

Programs, 
29%

Ice General 
Manager, 

17%

% Personnel Decomposition by Total $ 
Cost - FY21



EXPENSES

Source: Park City Municipal Corporation. As of 9/14/2020.
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Participation

Source: Park City Municipal Corporation. As of 9/14/2020.
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Participation

Source: Park City Municipal Corporation. As of 9/14/2020.
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Facility Usage

Source: Park City Municipal Corporation. As of 9/14/2020. Note: distribution of activities in FY20 excludes COVID closures in order to display percentage usage by category under open 
conditions.

Activity FY18 FY19 FY20 FY18 FY19 FY20
Public Program 2,726 2,824 2,124 41% 44% 43%

Ice Arena Classes, Camps 719 622 389 11% 10% 8%
League 425 428 311 6% 7% 6%

User Groups 1,255 1,176 989 19% 18% 20%
Outside Hockey Camps 85 136 92 1% 2% 2%

Private Rentals 160 150 192 2% 2% 4%
Closed 116 66 0 2% 1% 0%

Ice Maint 168 162 131 3% 3% 3%
Ice Makes 960 906 767 15% 14% 15%

Total 6,614 6,469 4,993
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Facility Usage

Source: Park City Municipal Corporation. As of 9/14/2020.
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Utility Consumption

Source: Park City Municipal Corporation. As of 9/14/2020.
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Operating Subsidy

Source: Park City Municipal Corporation. As of 9/14/2020.
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Capital

Source: Park City Municipal Corporation. As of 9/14/2020.
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Realized Projected



SPECIAL PROJECTS 
& INNOVATION



COVID RESPONSE

Source: Park City Municipal Corporation. As of 9/14/2020.
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Social Equity

Source: Park City Municipal Corporation. As of 9/14/2020.
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