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TEAM

Human Resources Department

Administers and implements personnel policy. Directs operations, planning and budget. Address

HR Director Brooke Watters .
personnel issues.

“ﬁ);g:;::ratlonal PEIERIET Jolene Weston  Organizes citywide development, performance evaluation process, data collection

HR Generalist Cherie Ashe A-L _FuII Time Regular person_nel recruitments, onboarding, updates, offboarding, benéefits,
medical and other leave, tracking

. M-Z Full Time Regular personnel recruitments, onboarding, updates, offboarding, benefits,
e Jason Checketts medical and other leave, tracking. Contract employees,
HR Assistant Sarah Phillips  Seasonal Part time recruitments, onboarding, updates, off boarding and leave

Source: Park City Municipal Corporation. As of 9/14/2020.



PERSONNEL

YoY Total Personnel Costs % Personnel Decomposition by Total $

§700,000 - - Cost - FY21

$600,000 -

$500,000 -

Human
Resources
Director, 32%

$400,000 -

$300,000 -

HR Generalist,
38%

$200,000 -

$100,000 -

$0

$ Total Cost FY21 $ Total Cost FY20

Source: Park City Municipal Corporation. As of 9/14/2020.



YTD Personnel Expenses vs.
FY21 Budget by Type

YTD Expenses

® Annual Budget - FY21

$600,000 -

$500,000 -

$400,000 -

$300,000 -

$200,000 -

$100,000 -

$0

YTD Expenses Annual Budget - FY21

Source: Park City Municipal Corporation. As of 9/14/2020.

EXPENSES

Additional YTD Expenses vs. FY21

Budget by Type
YTD Expenses

$13,5|fl1

Parts, Maintenance Supplies |
B o0

Contract Svcs, Consulting, Software 1

Utilities

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
Materials, Supplies, Services :
1
1
1
1

= Annual Budget - FY21

$95,650

$0 $50,000 $100,000

$150,000

Budget Summary Decomposition by
Expense Type - FY21

Contract
Svcs,
Consulting Parts,
Utilities, , Software, Maintenan
0.4% 5% ce
I Supplies,
6%

Personnel
Services,
76%






— Total Staff vs. Local Staff —

Number of Employees Total Staff vs. Local Staff
BB0 - - - o oo

B00 === == = = o e e e e e pEEETT
250 - o o — L L.
20 - - - - -
450 - === = = m = e o e e e e
400 4 === = === = = = o e e e e e e o e o o e e e o e o o o e e oo oo mm—— = mmm == mmmmmmmmmmmemmemo o
BO == == = = e e e e e e e e e e e e e e

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

e Total Number of Employees Total FTR Receiving Housing Allowance

% of Employees Receiving Housing Allowance

40%

35%

30%

25%

20%

15% T T T T T T . . .
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
= %, Of Employees Receiving Housing Allowance

Source: Park City Municipal Corporation. As of 9/14/2020.



EMPLOYEE INJURIES

Total Claims Cost

$250,000 === == === m e m e
. Hours Missed
Total Claims # of Claims Avg. Cost
$197,260 Cost per Claim PT/
$200,000 £ === - - mm e FTR
Seasonal
197,260 $
§150.000 44 LSBT - . 143,287 19 $ 7,541 465 126
s1o5:314 135,314 24 $ 5638 227 353
21,271 17 $ 1,251 270 24
$101,479
$100,000 4+ -/ |--d oo PNTHEE ah 9,123 10 $ 912 59 117
18,965 12 $ 1,580 80 24
I 47,549 18 $ 2,642 176 8
$50,000 ool oot - 88,611 24 $ 3,602 215 70
$21.271 w0125 $18,965 101,479 6 $ 16,913 841 14
: : : — . . . . \U=;7\cl= § 84,762 16 $ 5,335 207 91
2012 2013 2014 2015 2016 2017 2018 2019 2020 -

Total Claims Cost

Source: Park City Municipal Corporation. As of 9/14/2020.



EMPLOYEE INJURIES

Hours Missed vs. Total Costs per Year

Hours Missed Costs per Year
500 - $250,000
450
400 - $200,000
350 -
300 - $150,000
250 -
200 - $100,000
150 -
100 - $50,000
50 -
0 - $-

2012 2013 2014 2015 2016 2017 2018 2019 2020

mm FTR wmmPT/Seasonal -—Total Claims Cost

Source: Park City Municipal Corporation. As of 9/14/2020.



SICK LEAVE

Sick Leave - Average Annual Sick Leave
Hours/Employee

B0 = =
A o

A0 == = e e e e e

m Sick Leave - Average Annual Hours per Employee

Source: Park City Municipal Corporation. As of 9/14/2020.



SICK LEAVE

Sick Leave

Number of Employees

200

180 -
160 -
140 -
120 -
100 -
80 -
60 -
40 -
20 -

0.

. 2019 Average: 28.6 hrs, falls in
175 the 60-90 hr. bucket

2020 Average: 43.2 hrs, falls in
"""" the 30-60 hr.’bucket =~ | T

0-1 1-30 30-60 60-90 90-120 120-150

Sick Leave Hours Used

mmm 2020 Number of Observations mmm 2019 Number of Observations = 2020 Fitted Curve =2019 Fitted Curve

Source: Park City Municipal Corporation. As of 9/14/2020.



DISABILITY RATES ——

Count of Disability Claims Disability Claims and Medical Leave Hours/Employee

9 - - 14
8
12
7 4
- 10
6 -
5 . -8
41 -6
3 -
-4
2 1 - B - . B N - N . N N
1 -2
1 4+ - - B - _ O N - O _ N - N - - -
0 ; ; ; ; ; ; ; 0
2012 2013 2014 2015 2016 2017 2018 2019
Disability Claims - Medical Leave - Average Annual Hours per Employee

Source: Park City Municipal Corporation. As of 9/14/2020.



RECRUITING

Full-Time Regular Recruitments

B - Internal hire probability
average

47%

2016: 34%
ST 2017: 55%
ST 2018: 53%
2012 2013 2014 2015 2016 2017 2018 2019 2020 2019 46%

=== ToOtal Recruitments

Source: Park City Municipal Corporation. As of 9/14/2020.



CITY TENURE

Turnover Rate Staff Turnover vs. Local Government Averages
2B === mm T m oo o

City Tenure - % Decomposition - 2019

20% === = === == e e e e e e e e

15%

10% -

B% == == === == m e e e o e oo

0% T T T T T T T r r )
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

e PCMC Turnover === National Rates*
Source: Park City Municipal Corporation. As of 9/14/2020.



COMPLIANCE

City Policies Maintained:
* Policies & Procedures

Manual (updated yearly) T . g e
« Administrative policies Ompliapee Cltéy POllccy
Retribution

(ContribUtorS) Utah Anti-discrimination Act,
* New policies written Awmericans with Digabilities
2020: * R
« COVID-19
* FMLA Leave HLEF
Expansion Sty v ~ S iocdJavs
Admin Policy

Source: Park City Municipal Corporation. As of 9/14/2020.



— COMPENSATION ADMIN —

Average Cost per Year

Full-Time

$45,417

Part-Time
$2,925

Seasonal
$6,771

Annual Amount of Gross Pay vs. Employeesd

Gross Pay Worked Employees
$30,000,000 - - 1100
$28,000,000

$26,000,000 1000
$24,000,000 900
$22,000,000

$20,000,000 800
$18,000,000

$16,000,000 - - - - -l r 700
$14,000,000 - <o 600
$12,000,000 - - <o
$10,000,000 . . . . . 500

2014 2015
= Amount of Gross Pay

2016 2017 _ 2018 2019
- Total Employees Worked

Paychecks Cut

Paychecks Cut

17,000
16,500
16,000
15,500
15,000
14,500
14,000
13,500
13,000
12,500

2014 2015 2016 2017

Total Paychecks Cut

2018 2019

Source: Park City Municipal Corporation. As of 9/14/2020.



BENEFITS ADMIN

Health
Insurance

State and
Federal
Benefits

Dental
Insurance

Benefits
to Salary

Average

State
Pension

Insurance Retirement

& F?m"y Accounts
Life

Source: Park City Municipal Corporation. As of 9/14/2020.




% Change - Health Insurance

Health Insurance

Enrolled Total Members

Employees
12% -

10% -

8% -

6% -

4% -

2% -

0% -

2015 2016 2017 2018 2019 2020

mmmm % Change - Enrolled Employees == Total Members

Source: Park City Municipal Corporation. As of 9/14/2020.

950

900

850

800

750

700

650

600

550

500

Experience Category Usage for Health
Plan

Office
Visits,
7.07%

Prescriptio
n Claims,
17.08%

Hospital
Emergency
Room

, 1.64%

Hospital
Surgical
Outpatient
, 12.54%



Health Insurance

As compared to others:

- Monthly % Organization pays « Total Paying Tobacco

Frice Premium ($125): 13
Average $1,366.26  90.51%

Park City $1,759.00  93.32%  How many don'’t participate

. .. .
Private Sector ~ $1,807.00  72% in healthy living ($75)? 59

L)

How many employees don’t use PC health insurance? 8

Source: Park City Municipal Corporation. As of 9/14/2020.
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COVID RESPONSE

FMLA

Expansion — Leave
Families First Request
Corona Form
Response Act
Corona
Emergency
Paid Sick Response Act 60 day
Leave Policy COVID-19
Policy
Ng\c,)vdzzy Assistgd with
Established CI’[Y
and Tracked Operational
Protocols

Source: Park City Municipal Corporation. As of 9/14/2020.



PAPERLESS PROCESSES —
Laserfiche’

® COMING SOON:
COMPLETE: Personnel Action Forms — Hiring/
o _ Changes/ Resignations
Applications/Recruitments Outside Employment Forms
Hiring — W4, |-9, Application, etc. Ethics Statements
Benefits Enrollment FMLA Requests
Paycheck information Accommodation Request

W2s

Source: Park City Municipal Corporation. As of 9/14/2020.



— DIVERSITY & INCLUSION—

As an equal opportunity employer the City strives to attract a diverse pool
for recruitments. More accurately reflecting the local community makes us
best suited to meet the needs of all citizens. In light of this goal, we have
added to our recruitment efforts to include:

) I Training/Support on
Changing College Degree Neurodiversity Hiring
R

equirements When Opportunities and
Possible Information

Source: Park City Municipal Corporation. As of 9/14/2020.



Recruiting Plan

Relationship .. : Job
Training Internship .
Development Descriptions
* HR employees join » Create online training  Bright Horizons — » Advertise no college
professional videos for paid internship (High degree required on
organizations for management and School) position when not
women & minorities team to discuss role * Year Up program, required/mandated
+ Attend, host, as DI employer, college/1st generation + Evaluate job
participate in virtual intentional hiring, internship descriptions for gender
and in-person job equitable review identifying words using
fairs quarterly to process, etc. program such as Textio
biannually * Interview coaching * Post open positions on
* Reach out to local for managers diverse job boards, e.g.
(PC/SLC Valley) workplacediversity.com,
organizations to powertofly.com, vets.gov

establish connections

Source: Park City Municipal Corporation. As of 9/14/2020.



