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Staff

Building Department
R [ temmewes

Chief Building Official/Fire Code Official Dave Thacker

Deputy Chief Building Official Casandra Courtillet
Building Inspector Supervisor Brittney Buchanan

Sr. Building Inspector Glade Fawson and Bryan Arnold
Associate Building Inspectors Bendy Olsen

Fire Inspector/Plans Examiner Cherie Wellmon

Code Enforcement Officer Gabe Jaramillo

Permit Technicians Ruth Mather, Crystal Kaufman and Dena Boniface
Plan Check Coordinators Scott Olsen and Cooper Wade
Business License Inspector Jordan Leifson

Office Assistant Kitumetsi “Michelle” Mlupi
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Personnel

YoY Total Personnel Costs
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Source: Park City Municipal Corporation. As of 11/16/2020.
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Personnel

YoY Change in Key Incremental Cost Drivers - FY20 vs. FY21
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Source: Park City Municipal Corporation. As of 11/16/2020.



YTD Personnel Expenses vs.
FY21 Budget by Type

YTD Expenses
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Business Licensing

Life/Safety Inspections of Commercial
Business and Nightly Rental Properties

Staff available for inspection 6 days a week

Close coordination with Finance/Planning
for License approval



Business License Inspections

Total (Includes Pre-Inspections)
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Source: Park City Municipal Corporation. As of 12/08/2020.



BL Permits/Inspection Activities

New Licenses/CSL/Liquor Permits Nightly Rental Inspections
BOO |- - <o 350 |
a4
A50 o
300 L. - 293
400 £ 27 T
350 ----- N . 250
300 f---- - B 200
250 T " T T T T T T T T T T T T TTEEN.S.-.,., T T T Tttt 211 """"
ORI DN D 150
(CTEEEEEEEEE  EEEEEEEEEERE  REEEEEEEEEEE]  EEEEEE 100
100 +--—--0 B B
50
RS IS e e
0 T T 1 0
2018 2019 2020

Source: Park City Municipal Corporation. As of 12/08/2020.



Building Permitting
Building Permits are required for:

° Structural Changes
. Remodels (with some exceptions)

. Additions
. Alterations (with some exceptions)




Building Permits
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Source: Park City Municipal Corporation. As of 12/08/2020.



Total Building Permits
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Source: Park City Municipal Corporation. As of 12/08/2020.




Valuations

Valuations
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Code Enforcement

Regulate Land Management Code (LMC) and Building
Code compliance throughout City.

Works closely with Planning, Engineering, PD and Fire
Inspector/Fire Marshal to enforce CMP

Education first philosophy

Hybrid Enforcement system
— Proactive/Reactive response



Code Enforcement

Code Enforcement Cases

500
450
400
350
300
250
200
150
100

50

m Total mClosed



Inspections

Building Code Compliance

24 hour turnaround on all inspection requests

A resource in working through inspections/code concerns
Education and discussions

Working together to achieve the same goals
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Source: Park City Municipal Corporation. As of 12/08/2020.



Total Inspections YOY —
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SPECIAL PROJECTS

Streamlining

Permitting PC Fire District/PCMC
Process Inter-Local
across CD Agreement
team
Pre-Construction Special Onsite contractor
and Pre-Final Projects coordination for
meetings with smoother
Design Teams and inspection
Contractors process
Pre-
Hybrid Code Inspections
Enforcement to assist with
- Proactive a successful

and reactive project
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COVID RESPONSE

We're all in this together.
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