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Sarah Pearce
Deputy City Manager

Kimlbellted) Franklin Williams ITS

Transit Manager Program Manager

Vincent Nguyen Cindy Stockley Andrew Stevenson Transit Scott Burningham

i i : . Community Outreach & b .
as::;ga:rt IETELD Executive Assistant I,:A;:‘{(et\;ng Transit Service Planner

Benjamin Johnson
Finance Administrator

Uzt SHEEn R Tim Carroll S VeI Scott Colley Merrilee Hewitt Carl Broadhead Gerardo Aguillar Robbie Smoot

Transit Shift Transit Shift Safety and Training

Lead Transit Operator Transit Shift Supervisor Transit Shift Supervisor Transit Shift Supervisor Building 1l Maintenace Data Analyst

Supervisor Supervisor Administrator

Source: Park City Municipal Corporation. As of March 31, 2021.



YoY Total Personnel Costs
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Source: Park City Municipal Corporation. As of March 31, 2021.
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YTD Personnel Expenses vs.
FY21 Budget by Type

Expenses

Additional YTD Expenses vs. FY21
Budget by Type
YTD Expenses  ®Annual Budget - FY21
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Source: Park City Municipal Corporation. As of March 31, 2021.

Budget Summary Decomposition
by Expense Type - FY21
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Actual Expense, $
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Historic Operations Expenses

Park City Transit - Annual Actual Operations Expense
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$8,636,754
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Service expansion tied to Black and White
routes incurred starting in 2018 onward
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Source: Park City Municipal Corporation. As of March 31, 2021.



Historic Operations Expenses

Actual Expense per Rider, $  Park City Transit - Annual Actual Operations Expense per Rider vs. Total Riders Total Annual Ridership
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Source: Park City Municipal Corporation. As of March 31, 2021.



How PC Transit is Funded

59-12-2213 59-12-2214 59-12-2217 59-12-2219 59-12-2219 59-12-2219 59-12-2220
Municipal Mass  Additional Mass County Option Addl Transit District Addl Transit Local Addl Transit County ~ County Public
Transit Transit Tax Trans Transit

MM MA CT Al A2 A3 CP
UT_ftRO52 UT_ftRO51 UT_ftRO34 UT_ftRO53 UT_ftRO54 UT_ftRO55 UT_ftRO61
Transit Transit Road or Transit  Transit Road and Transit Road and Transit Transit

0.3 0.25 0.25 0.1 0.1 0.05 0.2
City and County  City and County by  County-wide Transit Districts or  Cities, towns and County-wide County-wide

separately agreement Political unincorporated
Subdivisions with  county areas.
Transit



FTA Funding

Capital and Operating Funds (Rural Agency- UDOT)
- 5311, 5339,

Coronavirus Aid, Relief, and Economic Security Act (CARES)
- PC/Summit County $16 million

Coronavirus Relief and Response Supplemental Appropriations Act of 2021
(CRSSA)

- $14 Billion to assist public transit

- Utah’s rural agency portion $4.9 mill
American Rescue Plan

- $30.5 Billion to assist public transit

- S317 million for Rural Areas



FTA Funding Requirements

National Transit Database Reporting

Audits from UDOT and FTA

Title VI Plan

EEO Plan

Paratransit Plan

Restrictions on Use of Federally Funded Assets
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On-Time Performance

Monthly % On-Time MONTHLY % ON-TIME BY ROUTE - CORE ACTIVE 2020 ROUTES
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Source: Park City Municipal Corporation. As of March 31, 2021.



Historical Ridership

PC Transit - Historical Ridership
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Source: Park City Municipal Corporation. As of March 31, 2021.



Number of Trips

Stop Throughput

Winter 2020 vs. Winter 2021 Daily Stop Throughput
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Winter 2020 vs. 2021 - YoY % Change in Daily Stop Throughput

603

_________________________________________________ 372 o

318 344 339
-—- PITEEEEEEY 2 EEEGRREEEEEEEEEELEEEPEFEEEEEFFERET § e 237 -~ ---

199 188 171

""""""""" I e i - R B TR T

KJTC OTTC Park Ave Condos PC MARC PC Mountain Silver Lake Snow Park DV

m 2020 2021

0% .
0% b ----B - _____
20% A+ ----f 0% .
-30% A+ ---- 2% .
L
L

Canyons Hub Fresh Market

- L]
"""""""""""" S

1% CHANGE

Source: Park City Municipal Corporation. As of March 31, 2021.
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Stop Throughput

Number of Trips Summer 2019 vs. Summer 2020 Daily Stop Throughput
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Source: Park City Municipal Corporation. As of March 31, 2021.



Accidents

Number of Accidents Historical Count of Accidents by Type and Calendar Year
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Source: Park City Municipal Corporation. As of March 31, 2021.



Change in Number of Accidents
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Source: Park City Municipal Corporation. As of March 31, 2021.



300,000.00 === meo

250,000.00

200,000.00

150,000.00

Passenger Miles

100,000.00

50,000.00

0.00 T T T T T T T

Miles Driven

PC Transit — Miles Driven
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Hours Driven

PC Transit - Hours Driven
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Source: Park City Municipal Corporation. As of March 31, 2021.



Ridership by Route

Riders TOTAL RIDERSHIP BY ROUTE OVER TIME
8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000 ™ A
LA L% A A IA” Vi v"’_J\ ey A (3 4","»‘ ’ M “
0 st Wsibanin] AR Nt i § e TN T STYVRRRX X o S IR Ao L A lan A 2l =
00O 0O 0O W O W W W W W W W O O 6O O OO OO0 OO O O OO OO0 b ©O O O O O O O o o o o o
T LT T D L T LT YT LYY LYY Y Y YTYIYY LY LTS g gl
C.QEE_>~C30')Q."(')'>OC.QEE>C3@Q‘G>OCQEE>\CED§Q_“G>O
§P225332882888822583323882888828833288¢238
——1 - Prospector Square ——2 - Park Meadows ——3 - Thaynes Canyon ——4 - Silver Lake/Deer Valley
5 - Prospector Express ——6 - Ecker Hill

——9 - Empire Pass

7 - Canyons/Kimball Jct. West ——8 - Kimball Jct. East
—— Citywide

——10 - Electric Express ——11 - Kamas Commuter ——Main St. Trolley

Source: Park City Municipal Corporation. As of March 31, 2021.



Ridership by Route

PC TRANSIT - RIDERSHIP BY ROUTE AS % OF TOTAL DAILY RIDERSHIP
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Source: Park City Municipal Corporation. As of March 31, 2021.



— Historical Average Ridership by Route —

Avg. Daily Ridership HISTORICAL AVERAGE DAILY RIDERSHIP
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Source: Park City Municipal Corporation. As of March 31, 2021.



Historical Average Daily

Cost by Route

Avg. Daily Cost HISTORICAL AVERAGE DAILY COST BY ROUTE
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Source: Park City Municipal Corporation. As of March 31, 2021.



— Daily Cost per Rider System Wide —

PC TRANSIT - DAILY $ COST PER RIDER - SYSTEM-WIDE
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Source: Park City Municipal Corporation. As of March 31, 2021.



Historical Average Daily

Cost per Rider by Route

Avg. Daily Cost per Rider HISTORICAL AVERAGE DAILY COST PER RIDER BY ROUTE
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Source: Park City Municipal Corporation. As of March 31, 2021.



Fuel Economy

Avg. MPG HISTORICAL AVERAGE MPG BY BUS TYPE
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Source: Park City Municipal Corporation. As of March 31, 2021.



Diesel (Gallons)
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Source: Park City Municipal Corporation. As of March 31, 2021.
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SPECIAL PROJECTS

Continued improvement of Replacing CAD/AVL
Spanish language on-vehicle System
voice systems

BRT implementation along

224 and 248 Special
Projects Adding optimization
software for route planning
and driver rostering
Adding on-demand services for Adding more EV charging
underserved communities infrastructure

Source: Park City Municipal Corporation. As of March 31, 2021.



