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Staff

Interim Public Works
Director

Troy Dayley

PW Adminll PW Admin |
Vacant Ruth Barclay

[T Building Maintenance Interim Parks
Fleet Manager Supervisor Superintendent

Streets Supervisor Stormwater Supervisor

Casey Coleman Bill Connell :
i Barry Potter Mike Lennon Jarren Chamberlain

: Interim

7 FTE Streets Il 4 FTR Stormwater |11 Building Maintenance
3 Fleet Administrator IV Crew Leader

5 FTR Shared with Parks (Winter snow removal) : 5 FTR Shared w/ Streets
8 Winter Seasonal Chelsea Jones Currently Under field

5 Parks IV Crew leaders

2 FTE Shop Foreman 5 FTR Building 8 FTR Parks llI

14 Summer Seasonal
6 FTR Mechanics

Maintenance Il

8 Winter Seasonal

PC Stat

Data-Driven Action




PERSONNEL

Sire eis De pq”m e ni % Personnel Decomposition

YoY Change in Key

YoY Total Personnel Costs
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Expenses

Street Maintenance

YTD Expenses vs. FY21
Budget Budget Summary
. Additional YTD Expenses vs. FY21 Budget Decomposition by Expense
S A by Type Type- FY 21
B RRRRRE IR ! ! ! CONTRACT
| | i svcs/ PARTS/
e PARTS, MAINTENANCE SUPPLIES 244’300 SOFTWARE MAINT,
' ! ! 8% SUPPLIES
- $111’086: i UTILITIES 11%
B e 1 1 1 3%
1 1 1
1 1 1
1 1 1
T 708,042 ---cmeeo eeees ! [ MATERIALS
CONTRACT SVCS, CONSULTING, : 1i71,000 | SUPPLIES
SOFTWARE LIC 1 1
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Expenses

Streetlights and Signs

YTD Expenses vs. FY21 Budget Additional YTD Expenses vs.
FY21 Budget by Type Budget Summary
250,000 pomrmmmm e ron oo Annual Budget... ®YTD Actual®... DecomPOSition by Expense
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Park City Sireets

12 square Miles
within the City Limits
130 Lane Miles of
Road

98 cul-de-sacs
30 Parking Lots

45 miles of curb and
gutter

23 miles of concrete
sidewalks

17 miles of asphalt
bike paths



Winter Operations

Plowing Equipment Inventory
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Skid Steers w-Buckets/Blowers
Plow Trucks

Loaders with V-Blades

Sno-Go Large Snow Blowers

1
1
Two-Ton Bobtail Plows, Sanders

o

1 1

1 1
Unimog Plows, Sanders, Snow Blowers -
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1 1
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Salt Stats

Snow Fall vs. Salt Orders (tons)
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- 0393

ed pari Name:
} ofp " .Re Athl Fleet:
& Distance From
Home:
GPS Location:
) Heading:
aP Speed:
SN H Ignition:
( Odometer:
¥ ° Engine Hours:
Notes:

Address:

0 7 wrhpr@ )
S

Coordinates:
Spreader Status:
Granular Material:
Granular Setting:

Granular Spread
Rate Index:

Granular Mode:
Prewet Material:
Prewet Setting:

Prewet Spread Rate
Index:

Prewet Mode:
Road Temperature:
Air Temperature:
Vehicle ID:

Spinner Dial Setting:

0393
Park City

1.3 Miles

1/22/2021 9:00:31 PM
South South West
8.9 MPH

On

5124.9 miles

595.6

18 Hidden Ct, Park City, UT
84060, USA

[40.66138,-111.4801]
S

WHITE

200 Ib/mi

3

C
PWT1
3.0 gal/ton

1

c
32°F
29°F
0393
4

x
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Snhow Plowing and Hauling

Distance and Salt
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260 - 100000
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0 T T T 0
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Distance (miles)
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Snow Accumulation vs. Snow
Hauling

450 T ---mmmmmmm oo -
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Pavement Management

Street Inspection Program

Rating 1-5: (1 is poor 5 being good)

Spring 2020
completed by, Casey Coleman

No action, Crack seal, Slurry, Overlay, Patching, pothole Repair, Mill &Fill etc.

Subdivision Street Name Rating Recommendation
Aerie Drive 3 Slurry Seal / Survey monument repair
Golden YWay Slurry Seal/ Survey Monument/ patch
Aerie Circle Slurry/ Patching
Eagle Way Mill and pave completed 2019

Aerie Mellow Mountain Rd Mill and Pave or Type Il completed in 2019

Subdivision [ Sunny Side Drive

No treatment recommended

Seascns Drive

Water break patch sinking possible slurry

April Mountain Drive

No treatment recommended

Wild Rose Court

bW on|wv|w]a

No treatment recommended

t v Saved Searches: —SELECT-
. "

v Clear Selection Print. Email Map §
PAVEMENT & HISTORY SAVE
‘ + Add Work Order @ View On Map = Assign Work Qrder
Pavement Condition a8 >
Date Rsl Recommended Treatment
iWorQ Data | Shapefile Data
o1/2zr2021 20 No Maintenance

Loe 1D 430
Road Name: Swida ALLEY
From Address: fih ST

To Address: Heber

% Current Rating Information
&

& # EditRatings ¥

a5l

Rating
Rating Value Description
10:Excellent  NONE
P Transverse  ONONE No Visible Distress
THE ROAD HAS NO VISIBLE SIGNS OF FATIGUE

g o] CHONE (ALLIGATOR) CRACKING

Longitudinal O:NONE  Novisible distress
P
|  Paching  ONONE No visible distress
Edge ONONE  Novisible distress
il
LA Treatment History 2>

B
# 051252018
\ £ 01222020 Rotomill /2 000 34,008.80 o
e

Date Trestment  Total Cost Estimated Cost

Micro-seal 0.00 793539 @



Pavement Program

120,000
100,000
80,000
60,000
40,000

20,000

2011 2012 2014 2015 2016 2017 2018 2019 2020

m Asphalt (Sq yd) m Slurry Seal (sq yd) m Seal Coat (sq yd)

*Crack Seal is consistently applied at 30 tons per year



Event Support

BB == === m e e e e e

Removal of Parking Offsite Parking Street Closures

m2016 w2017 ®=2018 ®m2019 m=2020



Stormwater Teams

(-Asset Inspections } ( eCompliance )
eSystem Maintenance *Billing
*SWPPP Inspections *GIS
*|DDE eEngineering
*GIS
~— Public /
Utilities
— Engineering Building N

*New Construction
Permitting

ePost Construction
Stormwater Controls

eTracking of Detention

Ponds, Injection Wells and

Maintenance Agreements

“Code Enforcement

eConstruction
SWPPP Inspections

*|DDE

\




System Wide

e 41 miles stormwater pipe

e 57 miles channels or
irrigation ditches

Park

Neff/land @)

* 1896 stormwater inlet
boxes




YTD Expenses vs. FY21
Budget

1,200,000 -~ ~ <~ oo oo
1,000,000 - < - cmm o e
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YTD Actual® Annual Budget
Jan.21 Jan.21

Expenses

S'l'OI'mWG'l'el' Decomposition YTD Expenses vs.

FY21 Budget by Type

PARTS/MAINTENANCE SUPPLIES

CONTRACT
SVCS/CONSULTING/SOFTWARE
LIC

MATERIALS, SUPPLIES AND
SERVICES

PERSONNEL SERVICES

m Annual Budget © YTD Actual®
Jan.21 Jan.21

$0 $200,000 $400,000 $600,000




Stormwater

Stormwater Inlet- Total Inventory & Maintenance Manhole- Total Inventory & Maintenance
700 === == oo

I e
BOO === === = == e e oo
400 === mmm e oo
300 +---275
200 +---

100 +---

2017 2018 2019 200 2017 2018 2019 2020

m Number of assets/ Feet  yd® Removed m Number of assets/ Feet  myd® Removed



Stormwater
PCMC System

23 miles stormwater pipe

7 miles channels or
irrigation ditches

1333 stormwater inlet
boxes
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2020 9$488.06

1
1
|
1
1
1

2020

1 1
1 1
D e - A - -
1 1
1 1
1 1

2019 . $2,164.90

$0.00 $500.00 $1,000.001,500.0062,000.0062,500.0063,000.00

$0.00  $1,000.00 $2,000.00 $3,000.00 $4,000.00 $5,000.00

m Internal Personnel Costs External Costs



Streetlights & Signs

o 945 street Lights

e 2,900 street Signs

* 5 Variable Message Boards
e 20 Driver Feedback Signs

4557
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Streetlights& Signs

Streetlights- 2020 Maintenance and
Shared Ownership

2020 Street Sign Maintenance
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Innovation
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PARK CITY
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Where’'s My Plow?

Snyderville
Map Satellite
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— INNOVATIVE PROJECTS —

Beaver
Relocation

Asset Management

Citizen Request
Portal

Where's my
Plow?




