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HISTORY OF PARK CITY RECREATION

Mid-1970s
Birth of 

Recreation

Park City gets into recreation with 
adult softball and basketball.

1987
Racquet Club

City purchases tennis facility for 
$485,000, becomes Park City 
Racquet Club. 1989 City passes 
bond for $1.4 million to make 
improvements

1990s
Regional 

Collaboration

City and PCSD sign 30-year joint 
use facility agreement. City spends 
$1 million on fields improvements.

1995
Basin 

Recreation

Basin recreation formed giving 
Basin residents own district. 2002 
BasinRec assumes administration 
of youth sports

Early 2000s
Period of 
Growth

2001 bonds pass and fail.2003 Park  
City skate park opens; In 2006 
Park City Sports Complex opens 
along with skate park expansion

2011
PC MARC

$10.5m renovation funded by City, 
no bonding required. December 
2011 PC MARC opens. Parks 
built/renovated:Creekside, Old 
Town & Prospector Park.

Mid-2010s
Continued 
Demand

Growth in tennis, pickleball, 
wellness and other programs. 
Continued creative programming & 
scheduling.





Recreation Director 
(Ken)

Assistant Recreation 
Director (Tate)

Recreation Facility 
Divison Manager 

(Sadie)

Facility Maintenance 
(2 FTR Baldo & Jamie)

PT Facility 
Maintenance

Front Desk Team 
Leader (2 FTR Caitlin 

& Tonia)

Front Desk Staff PC 
MARC (PT)

Child Care (PT)

Pro Shop (PT)

Fitness & Wellness 
Divison Manager 

(Heather)

Recreation 
Coordinator (Cole)

PT Program Staff

Aquatics Director (PT)

Aquatics Staff

Cemetary Admin Group Fitness Staff 
(PT)

Tennis Director 
(Dillon)

Contract Tennis Pros 
(4 FT Pros: Skosh, 

Lani, Radek, Austin)

Tennis Administration 
(Tera)

PT Tennis Pros

Recreation, 
Marketing & I.T. 
Divison Manager 

(Jess)

Recreation 
Coordinator (Lauren)

PT Program Staff

Recreation 
Coordinator 

(Spencer)

PT Program Staff

PC MARC, Recreation & Tennis



PEOPLE
Recreation Director- Ken 

Assistant Recreation Director- Tate
Recreation Facility 
Manager- Sadie
• Front Desk Team Leader-

Caitlin & Tonia & 10 PT 
• Pro Shop (PT)
• Child Care (PT)
• Facility Maintenance 

Baldo & Jamie & 1 PT

Fitness & Wellness 
Division Manager-
Heather 
• Recreation Coordinator-

Cole
• Program Staff (PT)
• Aquatics Director and 

Staff (PT)
• Cemetery Admin
• Group Fitness Staff (PT)

Tennis Director-
Dillon
• Contract Tennis Pros-

Skosh, Lani, Radek, 
Austin

• Tennis Admin- Tera
• Tennis Pro (PT)

Recreation, 
Marketing & IT 
Division Manager-
Jess
• Recreation Coordinator-

Lauren
• Recreation Coordinator-

Spencer
• Program Staff (PT)



TEAM
Full-Time, 1800%

Part-Time
84%

Full-Time 
16%

13 Full-Time
5 Full-Time Contract Tennis Pros
47.14 Total FTE
Professional Certifications



PERSONNEL

PC MARC 
Personnel, 

46%

Recreation 
Programs 
Personnel, 

25%

Tennis 
Personnel, 

28%

% Personnel Decomposition by Total $ Cost -
FY21



Personnel Actuals 2015 – 2020
* For FY15-17 Rec & MARC budgets were combined
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EXPENSES – BUDGETED VS ACTUAL

$1,584,040

$2,771,913
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YTD Personnel  Expenses vs. 
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YTD Expenses Annual Budget - FY21

$64,200

$203,600

$41,622

$224,220

$31,424

$91,120

$36,809

$106,356

$0 $50,000 $100,000$150,000$200,000$250,000

Materials, Supplies, Services

Utilities

Contract Svcs, Consulting, Software

Parts, Maintenance Supplies

Additional YTD Expenses vs. FY21 
Budget by Type

YTD Expenses Annual Budget - FY21

Personnel 
Services, 

82%

Materials, 
Supplies, 
Services, 

2%

Utilities, 6%

Contract 
Svcs, 

Consulting, 
Software, 

1%

Parts, 
Maintenance 

Supplies, 
7%

Special 
Service 

Contracts, 
Misc, 1%

Capital 
Outlay, 0%

Interfund 
Transfer, 0%

Budget Summary Decomposition by 
Expense Type - FY21

Source: Park City Municipal Corporation. As of January 30, 2021. FY21 costs are reflective of budgeted amounts.



EXPENSES – BUDGETED VS ACTUAL
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Source: Park City Municipal Corporation. As of January 30, 2021. FY21 costs are reflective of budgeted amounts while FY20 costs are reflective of actuals.



PERFORMANCE
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PASS SALE REVENUE
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REVENUE
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CUSTOMER VISITS
YoY July Door Counter 2006-09 | 2016-21
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CUSTOMER VISITS
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CUSTOMER SERVICE
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PICKLEBALL

$0
$1,476

$4,865
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Pickleball Revenue Since Inception in 2014

Annual Revenue

• 28 sessions of clinics with 
over 250 players registered

• 72 Private Lessons
• Holiday Social in 2019 –over 

100 participants
• 429 registered in programs 

with 220 on waiting lists
• Work with Park City 

Pickleball Club that has over 
250 members



How do patrons hear?
Website, 48.63% Word of Mouth, 

40.75%

Social Media, 13.70%

KPCW, 8.22%

Park Record, 15.58%

Newsletter, 29.28%

Flyers at PC MARC, 
24.14%

Flyers Around Town, 
2.91%



What do patrons use?
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PAVILIONS

South End City Park & Rotary Park
• 2019: 356 reservations
• 2020: 195 reservations

$12,969

$22,990

$10,633
$12,391 $12,475

$10,015
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FIELDS
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• 78 Stakeholder teams in all 
sports

• Park City owns City Park and 
Park City Sports Complex.

• Use agreement with Basin & 
PCSD for field use



CEMETERY

• 13 remaining plots (approximately 4,000 total)

• 22 monuments placed in 2019

• 8 Memorial Walls named after closed silver mines

• 76 of 338 plaque spaces sold
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STAFF ACCESS
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• 2,246 Annual scans

• 6-7 Visits per day



SOCIAL EQUITY

Equity & 
Inclusion

Fit to Recover

Free Student 
Access

Scholarship
Program

Mobile Rec 
Trailer

Community 
Wellness

Senior Center
Classes 



Teamwork = No Silos

Recreation 
Department

Basin 
Recreation

Special Events 
Department

Parks 
Department

Building 
Maintenance

Stakeholders

Park City 
School District



COVID RESPONSE

Source: Recreation Park City Municipal Corporation. As of 3/16/2021.

The Good The Bad

Virtual 
Programs & 
IT Upgrades

Facility Painting 
& Upgrades

Outside Activities

Financial Impacts

Program and 
Facility Impacts

Decreased 
Participation

Increased 
Protocols

Constant Change/Stress
Increased Participation
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Recreation Expenses vs Revenues 
Over Time 

REVENUE
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SUMMER 2020
• 2,700 hours of tennis lessons

• 65 mountain biking lessons

• 375 children hosted for swim lessons

• 78 Summer day camp campers daily

• 1,056 ice cream bars were required 
(sold)  to fuel these activities

• 0 documented cases of COVID spread among 
campers, swimmers, tennis players, or ice cream 
eaters



The Future
• Continued demand for additional recreational facilities

• Increased demand for small group specialty programming

• Ongoing efforts to balance local play and special events
• As costs continue to increase it is more challenging to meet cost 

recovery goals

• Programming to meet the changing community demographics


