


HISTORY OF COMMUNITY ENGAGEMENT

Myles Rademan becomes  
Public Affairs director 
in1989. Outreach to 
community on sprucing up 
Main Street, buying open 
space, economic 
recovery, and living room 
visioning begins.

Getting Community 
on Board 
Late 80s

Redefining Park City with 
focus on locals. Grassroots 
community visioning 
continues. Empowering 
locals to make a change in 
the community through 
participation. 

From Local…
Late 90s 

To Global…
Early 2000s 

Mayor Brad Olch and
Myles Rademan 
engage the community 
in welcoming the world 
for 2002 Olympic Winter 
Games. 

Taking it to the 
Streets
Mid 2000s

Phyllis Robinson 
becomes Public Affairs 
Manager, Craig Sanchez 
joins department as 
Community Liaison. Boots 
on the Ground outreach 
and 2009 Community 
Visioning are launched. 



COMMUNITY ENGAGEMENT

GROWTH 2016-2021
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FROM PUBLIC AFFAIRS TO 

COMMUNITY ENGAGEMENT

Then 2016 …

2009 Community 
Visioning

Boots on the Ground

Monthly Newsletter

Biannual National 
Citizens’ Survey

Project Specific 
Public Presentations

Website

Press Releases

Videos Social Media



…To now 2021

State of Park City

Biannual Projects Open House

Expanded 
Boots-on-
the-Ground

Program Launches

Spotlight Video Series

Après and Coffee w/Council

Council Walk & Talks

Multicultural Outreach

Virtual Roundtables

Ribbon Cuttings New Website Engage Park City
Expanded Social Media

E-blasts

Spanish Translation 
& Facebook Council Summary

Virtual Events

Vision 2020

Construction Outreach

Text Alerts

Media Relations

National Citizens’ Survey

PSAs

Digital Newsletter





EXPENSES – BUDGETED VS ACTUAL

Source: Park City Municipal Corporation. As of June, 2021. FY21 costs are reflective of budgeted amounts.

PERSONNEL
$247,528

MATERIALS, 
SUPPLIES AND 

SERVICES, 
$15,110 

UTILITIES, 
$2,241 

CONTRACT 
SVCS/CONSULTING/SOFT

WARE LIC, $32,688 
PARTS/MAINTEN
ANCE SUPPLIES, 

$4,484 

CAPITAL 
OUTLAY, 
$1,817 

Budget Summary by Expense Type - FY21

$15,110

$2,241

$32,688

$4,484

$1,817

$247,528

$303,868

$13,977

$254

$21,093

$240

$1,852

$361,702

$399,118

$0 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000 $350,000 $400,000 $450,000

MATERIALS, SUPPLIES & SERVICES

UTILITIES

CONTRACT/CONSULTING/SOFTWARE LIC

PARTS/MAINTENANCE SUPPLIES

CAPITAL OUTLAY

PERSONNEL

TOTAL

YTD Actual Vs YTD Budgeted
YTD Actual YTD Budgeted



PERSONNEL

Community 
Engagement 

Manager 32%

Community 
Engagement 
Liaison, 26%

Sustainability 
Analyst, 17%

Digital Comms
Specialist, 25%

Community Engagement Team

COMMUNITY ENGAGEMENT
MANAGER

COMMUNITY LIAISON

ANALYST I

DIGITAL COMMUNICATIONS
COORDINATOR
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DEPARTMENT SUPPORT AND COLLABORATION 

Planning
Building & 

Engineering

Economic 

Development/

Special Events

Emergency 
Management

& Police

Parking

Social Equity

Ice

Rec &

Library

Housing Environmental 
Sustainability

Parks 
& 

Streets

Water

Executive



Park City Vision 2020

Embracing Bold Action
At-a-Glance

8 
Months

1700 
Participants 40 Engagement 

Events

95 
Community 

Leaders

5 
Strategic 

Pillars

Park City Vision 2020 

activities kicked off in 

June 2019 and 

concluded in February 

2020

1700 participants 

shared their  feedback 

on Park City’s vision  

throughout the 8-month 

project 

From neighborhood gatherings 

to stakeholder visioning 

sessions to the Park City Vision 

2020 Future Summit, public 

engagement was extensive 

and well attended

Participated in the Park City 

Vision 2020 Think-Tank and 

Strategic Pillar Focus Groups 

to add perspective, subject 

matter expertise, and 

guidance throughout the 

visioning process

Five Strategic Pillars were 

identified to address 

Affordability & Equity; Art, 

Culture & Local Economy; 

Environmental Leadership; 

Transportation Innovation; 

and Sustainable Tourism



Park City Vision 2020
Strategic Pillars





VIRTUAL EVENTS

34 sessions

48 hours of programming

63,834 views since March 2020



VIRTUAL PROGRAMMING
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ENGAGE PARK CITY 



MEETING OUTREACH & PRODUCTION

Council 

Preview 

Video

City Council 

Meeting Recap





STAFF CUSTOMER SERVICE

Transportation

Fund

Staff experience working with the Community Engagement team
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FRONT DESK ACTIVITY



FRONT DESK ENCOUNTERS 

February 2019 to February 2020  - 5-20/day March 2020 to Present - 5-10/day 

INITIAL CONTACT WITH CUSTOMERS



DIGITAL ENGAGEMENT



WEBSITE MANAGEMENT



SOCIAL MEDIA



GROWTH IN SOCIAL MEDIA FOLLOWERS
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SOCIAL MEDIA AUDIENCE 
(by gender)

65% 64.20%

33%
35.80%

0%

10%

20%

30%

40%

50%

60%

70%

Facebook Instagram

Consumers of PCMC Social Media

Women Men



SOCIAL MEDIA AUDIENCE 
(by age)

Facebook Instagram



MONTHLY SNAPSHOT APRIL 2021
SOCIAL MEDIA IMPRESSIONS 

# OF TIMES EYES ARE ON A POST
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MONTHLY SNAPSHOT APRIL 2021

54 Instagram posts

77 Tweets

80 Facebook posts

9,612 Total Engagements

80 77

54

36

6

47

FACEBOOK TWITTER INSTAGRAM

Numbers of Posts and New Likes

Posts New Likes



NEWSLETTER AND E-BLASTS

January 2020 – June 4, 2021

119 Total Campaigns Sent   

136,237 Total Emailed (people)

33.89% Open Rate (Industry standard 26.7%)



COMMUNITY CONNECTIONS



MENSAJE A LA COMUNIDAD
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COUNCIL WALK & TALK

2 Council members

1 Staff member

6 Business Districts in Park City

8 Events in which Council visited with 

61 Business owners and employees



MONTHLY SNAPSHOT 

April 2021

360 Total Page Likes

27 Posts

2,972 Impressions

243 Engagements

14 New page likes 

MUNICIPIO DE PARK CITY
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COVID RESPONSE



Distributed PPE to 
vulnerable 

populations at 
apartment 
complexes

COVID RESPONSE
Designed and 

updated COVID 

webpage

Community 

Engagement & 

Social Equity

Partnered to organize 

initial COVID Joint 

Information Center 

(JIC)

Small Biz Rapid 
Testing Program 

outreach, collateral, 
media relations

Participated in 
vaccination JIC for 
Latinx population

Formed 
Vulnerable 
Populations 

working group

PIO Liaison to 

EOC

Designed & 

produced 

COVID signage 

Outreach for 

CARES funding



FUTURE OF COMMUNITY ENGAGEMENT

Facebook Live Video Updates

Neighborhood Meetings

Hybrid Public Meetings

Educational Videos



QUESTIONS?
THANK YOU!


