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Myles Rademan becomes
Public Affairs director
in1989. Outreach to
community on sprucing up
Main Street, buying open
space, economic
recovery, and living room
visioning begins.

Redefining Park City with
focus on locals. Grassroots
community visioning
continues. Empowering
locals to make a change in
the community through
participation.

Mayor Brad Olch and
Myles Rademan
engage the community
in welcoming the world
for 2002 Olympic Winter
Games.

— HISTORY OF COMMUNITY ENGAGEMENT —

Phyllis Robinson
becomes Public Affairs
Manager, Craig Sanchez
joins department as
Community Liaison. Boots
on the Ground outreach
and 2009 Community
Visioning are launched.

>

Getting Community
on Board
Late 80s

To Global...
Early 2000s

Taking it to the
Streets
Mid 2000s

PC Stat

Data-Driven Action




COMMUNITY ENGAGEMENT

GROWTH 2016-2021

Growth of Programs and Staff
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FROM PUBLIC AFFAIRS TO
COMMUNITY ENGAGEMENT

(@ Then 2016 ...
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Visioning g g
[P\@ Website
NEWS _
o — Project Specific
a— — Public Presentations
— — X ‘ PRESS
Monthly Newsletter -— _@

Biannual National Press Releases
Citizens’ Survey
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Videos Social Media
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Housk Boots-on- . . . .
. ' the-Ground Spotlight Video Series Council Walk & Talks
Biannual Projects Open House
NEWS —— . -
Sxq é% @a’ O O O Virtual Events
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Digital Newsletter

. . Aprés and Coffee w/Council  Virtual Roundtables
National Citizens’ Survey Program Launches
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Ribbon Cuttings E-blasts Multicultural Outreach New Website ~ Engage Park City

PSAs Media Relations Construction Outreach State of Park City

®
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Expanded Social Media
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EXPENSES - BUDGETED VS ACTUAL

Budget Summary by Expense Type - FY21 YTD Actual Vs YTD Budgeted
YTD Actual = YTD Budgeted
CONTRACT | | | | | | | | |
SVCS/CONSULTING/SOFT PARTS/MAINTEN TOTAL : | $399,|!Lls
WARE LIC, $32,688  ANCE SUPPLIES, . . ; ’ , | $303,868 i
UTILITIES,
$4,484 | | | | | | | | |
$361,702 |
P e 5247528
MATERIALS, CAPITAL i i i i i | | | |
SUPPLIES AND OUTLAY, $1,852 | | | | i i i i
SERVICES, $1,817 CAPITALOUTLAY | 41817 | | | | | | | |
$15,110 | | | | | | | | |
1 1 1 1 1 1 1 1 1
$240 1 1 1 1 1 1 1 1 1
PARTS/MAINTENANCE SUPPLIES I $4,48I4 : : : : : : : :
| | | | | | | | |
1 1 1 1 1 1 1 1 1
$21,093 | | | | | | | |
CONTRACT/CONSULTING/SOFTWARE LIC ’
BN 332,688, | | | | | | |
1 1 1 1 1 1 1 1 1
1 1 1 1 1 1 1 1 1
1 1 1 1 1 1 1 1 1
YT~ A A A
1 1 1 1 1 1 1 1 1
1 1 1 1 1 1 1 1 1
1 1 1 1 1 1 1 1 1
4 1 1 1 1 1 1 1 1
MATERIALS, SUPPLIES & SERVICES F ﬁjig',?zé : : : : : : : :
PERSONNEL | | | | | | | | |
5247,528 $0 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000 $350,000 $400,000 $450,000

PC Stat

Source: Park City Municipal Corporation. As of June, 2021. FY21 costs are reflective of budgeted amounts. Data-Driven Action




B COMMUNITY ENGAGEMENT
MANAGER

Community = COMMUNITY LIAISON
Engagement

Sustainability Manager 32%
Analyst, 17% " ANALYST |

DIGITAL COMMUNICATIONS
COORDINATOR

Community
Engagement
Liaison, 26%

PERSONNEL

$400,000
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
S0

FY21 YTD Personnel
Budget vs Actual

$361,702

$247,528

PERSONNEL

B YTD Budgeted ® YTD Actual
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DEPARTMENT SUPPORT AND COLLABORATION

. Environmental
Executive

Economic
Development/
Special Events

Social Equity

Transit &
Transportation

Emergency
Management
& Police

Building &
Engineering

PC Stat
Data-Driven Action “'




Park City Vision 2020

Embracing Bold Action

1700 participants
shared their feedback
on Park City’s vision
throughout the 8-month

Park City Vision 2020
activities kicked off in
June 2019 and

concluded in February
2020 project

8 1700
Months Participants

At-a-Glance

o,

From neighborhood gatherings
to stakeholder visioning
sessions to the Park City Vision
2020 Future Summit, public
engagement was extensive
and well attended

40 Engagement
Events

0/

Participated in the Park City
Vision 2020 Think-Tank and
Strategic Pillar Focus Groups
to add perspective, subject
matter expertise, and
guidance throughout the
visioning process

95
Community
Leaders

Five >raregic ruiars were
identified to address
Affordability & Equity; Art,
Culture & Local Economy;
Environmental Leadership;
Transportation Innovation;
and Sustainable Tourism

5
Strategic
Pillars



ark City Vision 20

«+ Shift neighborhood balance back to residents
+ Support the needs of under-served groups
« Measure metrics such as community happiness

« Deepen the efforts to reach all groups
in the community

Cultivating and engaging
on inclusive and diverse
community, while working
to oddress disparities

+ Leverage the new Arts and Culture District

« Grow existing small businesses

+ Support local business creation and growth

= Explore potential for expanding medical businesses

Pillars

= Support net-zero carbon goal

+ Embed educational initiatives

= Pursue zero waste

- Sustain healthy and regenerative ecosystems

Strategic

Environmental
Leadership

Protect, enhance and
suppart our natural world
and local ecosysterns, so 4
we all can thrive,

Affordability
and Equity

« Transition key nodes to be pedestrian
oriented and largely car free

= Build a network of connected
multi-modal transit corridars

Transportation
Innovation

Envisioning bold,
multi-madal
transportation

PA R K c I TY solutions

Embracing Bold
Action

= Explore feasibility of alternative
transportation models and solutions

= Offer residents the possibility of
‘car-optional’ lifestyle by 2030

Arts, Culture, and
Local Economy

Sustainable

Tourism + Adopt a destination impact management approach

+ Undertake a comprehensive review of the tourism
property expansion and impact
« Create deliberate gaps in event schedules

« Build alignment between community aspirations
and resort industry goals

Create @ harmonious
balance between resident
ond visitor quality of
experience

Fosteting economic
diversity through arts,

culture, and lacal
entrepreneurship



PARK CITY COMMUNITY PILLARS

SOCIAL EQUITY &
AFFORDABILITY

AUTHENTIC
LOCAL CULTURE

159

—— WHERE EVERYONE ——

HAS A SEAT AT THE TABLE

ENVIRONMENTAL
LEADERSHIP

TRANSPORTATION
INNOVATION




VIRTUAL EVENTS

I

- e p
. City Arts & Culture District Roundtabl
~ Wednesday, July 15 | 12:00-1:30 p.m,

VIRTUAL ROUNDTABLE

Safety and Challenges of Returning to the Classroom

Wednesday, October 21 | 6:00-7:00 p.m.
Facebook Live (facebook.com/parkcitygovt) and
Zoom Webinar (us02web.zoom.us/j/81570540195)

Can't join us live? Email your gquestions or comments in advance
to linda.jager@ parkcity org.

" A y b - @ 3 - p5 &
| K¢ L DS y ISR 08 | NSy 4
° v ! > ] 4 — —— ‘
s e ss I o n s l@“ Zoom Webinar: us02web.zoom.us/j/84618952918 | Facebook Live: facebook.com/parkcitygovt
®
H

48 hours of programming O ith Cotnci

Talking Transit

63,834 views since March 2020

PC Stat -
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VIRTUAL PROGRAMMING

Coffee with Council - Number of Views per episode

2800

B 20-Mar m20-Apr m20-May

1,700 1700
I 48

2,000

2700
1,000

832 772
646 626
5 537 608
402
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ENGAGE PARK CITY

M visits
400
o 300
o‘"ao
o?j’o 200
@
ENGAGE
PARK CITY 100
1Jan '18 1Jan "9 1 Jan '20 1 Jan '21

13,881 325 313

SITE VISITS SITE REGISTRATIONS ACTIVATED PARTICIPANTS
(All Time) (All Time) (All Time)
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Councill
Preview
Video

MEETING OUTREACH & PRODUCTION

CITY COUNCIL
MEETING RECAP

April 29, 2021

Fourth of July festivities
Song Summit Event
vay Village HOA's private street transition to public road
Arts and Culture Di follow up discussion re: scope and financing
Park Avenue redesign pilot progr

A resolution acknowledging the legacy of Adolph's Restaurant M M
Refinancing of facility improvements for U.S. Ski and Snowboard's Center of I y O U n < I
Ex

Park City Municipal Public Bodies to continue to hold electronic meetings

.
Reappointment of Sarah Hall and appointment of William Johnson to M ‘I' R
Planning Commission e e I n g e C O p

Donation of Nancy Scheib nting to the City’

$25,000 towards spring 2021 wildfire mitigation
Park Silly Sunday Mar upplemental plan
Ordinances:
o Amending the LMC re: affordable MPDs in Historic commerci
recreation districts
o Approving the Northstar subdivision lot, located at 1049 and 1025 Lowell
Avenue
o Approving a Willow Ranch replat, located at 2750 Meadow Creek Drive

Park City Housing Authority
+ PEG Development fordable housing mitigation plan for the Park City

Mountain Base Area development

Park City Redevelopment Agency
+ $20,000 Economic Development grant for Offset Bier, LLC

+ Park City Baseball's event appeal

PC Stat
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STAFF CUSTOMER SERVICE

60%

50%

40%

30%

20%

10%

0% -

Staff experience working with the Community Engagement team

e PC Stat A%2

Data-Driven Action “l

34.62% 34.62%

30.77%

23.08%

15.38% 15.38%

0.00% 0.00%

Communication and project management Creative services (graphic design, content  Providing outreach support, training and

development, etc.) resources for community engagement
m Unsatisfactory ®Somewhat Satisfactory = Satisfactory ®Above Expectations ®N/A  projects



FRONT DESK ACTIVITY

® Special Clerical
General Office Management
®m Departmental Assistance
® Expense and Invoice Processing
Team Meeting
» Special Customer Service - Mail Delivery
m Directory Updates
Office Management (Employee Badges/HR Project)
Trainings

Website Update

WEEKLY WORK METRICS

PC Stat

Data-Driven Action




INITIAL CONTACT WITH CUSTOMERS

FRONT DESK CALLS

Year Total Average/week

2021 1093 65

2020 3574 72

2019 3139 90
4000

m 2020 100 = 2019
3300 m 2019 90
3000 80 | 2020
70 m 2021

2500
2000
1500
1000

500

February 2019 to February 2020 - 5-20/day March 2020 to Present - 5-10/day

-~ I

TOTAL NUMBER OF CALLS

AVERAGE CALLS PER WEEK

FRONT DESK ENCOUNTERS

C Stat

Data-Driven Action
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WEBSITE MANAGEMENT ——

= Affordable Housing [ Park Cty. L X | =+ o - 0 X
€ C @ parkeityorg/depariments/find-affordable-hot * »0
Pk £ Emma Erai Market.. 4D ADP Mansger [B] Facebook: City Gov... @ Slick| PwkCity TMA s Everbeidge »

EN ESPANOL

SEARCH Q

MOST
REQUESTED

- covioie

- CARFS S

i Program

COVID-19 UPDATES

FAds

i

Declorations/Amnouncements

‘Communlty Resources Park City Municipal continues to closely
Public Bis Routas Gordo Soils For Businesses Nppm of the Sum m County Health De = Find Affordable Housing
Meetings Overview For Ciy Em prend s i our community - For Sale Housing Program

fre Applcation AFFORDABLE HOUSING

Qualifications FortSize 3 @ E3S

Bananzs Flat Conservation Area | May 208 - Current Council Listen Live | Apnil 2018 - Brior Listen Live | Oline

<

Units for Sale

CITY CALENDAR oontts ememers » Desd pesrcons

Education A = e A e

Waltlist Standings

HN Planning Commission L
JUNE 2021 Meeting
05:30 PM- 0930 PM
q ks
IRl city Council Meeting
. i VID-19 R it
— Additional Information

B o1s e
RIYEN Pianning Commission
Housin nt an
0 2 2 23 24 25 % Meeting o izl
2 05:30 PM-09:30 PM
7 8 29

Contact Us

FULL CALENDAR

i tHo Spotight Retreat at the Park: 8 single-family homes in City Park, built in 2018

Bark City Living Future
Symposium

hd Affordable Housing in Park City

age Park C ~ In 20NQ the ity determined that the haiicina needs were nat heina mat hy

4 7 ; G ! 4 i e s shen the E y
ROAD CLOSURE: Park City Mayor Gordo Park City
Snow Creek Drive, and Council Soils Repository a

Data-Driven Action
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GROWTH IN SOCIAL MEDIA FOLLOWERS

Growth in Facebook, Instagram, Twitter Followers

2018

2019

e 3cebook

amw|nstagram

4057

2020

amTwitter

4,616

2021

PC Stat
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SOCIAL MEDIA AUDIENCE

(by gender)

Consumers of PCMC Social Media

70%
60%
50%
40%
30%
20%

10%

0%

Facebook Instagram

o PC Stat '

Data-Driven Action



SOCIAL MEDIA AUDIENCE

(by age)

20.2%
Age Range Women
10.1%
0.0%
18-24 25-34 35-44 45-54 55-64 65+
Facebook Instagram

PC Stat
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120,000

100,000

80,000

60,000

40,000

20,000

0

MONTHLY SNAPSHOT APRIL 2021
SOCIAL MEDIA IMPRESSIONS

# OF TIMES EYES ARE ON A POST

Instagram Twitter Facebook

PC Stat '
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MONTHLY SNAPSHOT APRIL 2021

Numbers of Posts and New Likes
54 Instagram posts
77 Tweets
80 Facebook posts
9,61 2 Total Engagements

FACEBOOK TWITTER INSTAGRAM

m Posts m New Likes

N
PC Stat 4

Data-Driven Action




anuary 2020 - June 4, 2021

19 Total Campaigns Sent

1
136,237 Total Emailed (people)
3

3.89% Open Rate (Industry standard 26.7%)

NEWSLETTER AND E-BLASTS

PARK CITY MUNICIPAL UPDATE

Friday, May 7. 2021

7 : Dpen House

RUNNING
FOR OFFICE
WORKSHOP

e

Tuesday, April 27 | 6:30-7:30 p.m. | Zoom Webinar and Facebook Live

COVID-18 Vaccination Update

Elections for Mayor and two Gity Council members vil be held during the 2021 Municipal Election on
November 2, 2021. The fiing window is fast approaching, opening June 1 through June 7, 2021

If you're a Park City resident and you've ever considered running for offce. please join us for a virtual
Running for Office Workshop to leam more about

+ Rules, regulations, and residency requirements for fiing and campaigning
Roles, responsibilties. and time commitments

Transitioning from private citizen to pubiic official

+ Additional opportunities to serve on Park City's Boards and Commissions

For more information, please contact: inda jager@parkeity org or 435 615 5189 or visit the Election
Information page at parkeify org. Si necesits ayuc en espanol, por favor lisme & Michelle Kelogg &
435.615.5007.

izger@naricityon
4356155180







MENSAIJE A LA COMUNIDAD

Videos See All

i

SOIOMBANN 11k 11y
(i

VIEWS PER EPISODE

W Apr-20 ®mApr-20 m1-May ®Jun-20 ®mJul-20 ®Aug-20 HSep-20
B Oct-20 ENov-20 HJan-20 M Feb-20 H Mar-20 B May-20

=
Rebeca Gonzalez

5,900

iUnase al “Mensaje a La Comunidad Hispana de Park City” ...

Q0 2

1.5K Views - 11 weeks ago

3,400
2,800
2,600
2,000
2,100
2,400

||~ é PC Stat i
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COUNCIL WALK & TALK

Council members
Staff member

Business Districts in Park City

0 OO = N

Events in which Council visited with l

61 Business owners and employees



MUNICIPIO DE PARK CITY

MONTHLY SNAPSHOT Growth of S‘panish Facebook Page

April 2021 Since Launch

360 Total Page Likes EZZ

27 Posts 100 . I

2,972 Impressions ° .

243 Engagements B October ® November ® December

‘I 4 January B February ® March
New page likes

PC Stgt

Data-Driven Action







Distributed PPE to
vulnerable
populations at
apartment
complexes

Participated in
vaccination JIC for
Latinx population

Small Biz Rapid
Testing Program

oufreach, collateral,

media relations

COVID RESPONSE

Formed
Vulnerable
Populations

working group

Designed and
updated COVID
webpage

Qutreach for
CARES funding

Community
Engagement &
Social Equity
Designed &
produced
COVID signhage

Partnered to organize . .
iniial COVID Joint PIO Licison to

Informo(’rJilcg) Center EOQC PC Stat

f
Data-Driven Action | }H \




FUTURE OF COMMUNITY ENGAGEMENT

Facebook Live Video Updates

Tim Henney PR

Hybrid Public Meeting

? o

-

Neighborhood Meetings Educational Videos
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