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History of IT



• IT HISTORY

1984
PC/Mac Users

• Karen Maxwell
• Myles Rademan

1987
Primordial IT

• Data Processing Manager hired

2000
IT Expansion 

• $1million budget with new IT 
title

• Fiber network development

2003 
Cell Phones 

• Cell phone program started

2005
Eden/Microsoft

• Replaced Admins financial 
system with Eden

• Moved from Groupwise to 
Outlook

2007
iPhone 

• iPhone is released –
revolutionizing mobile 
technology

• Started virtualized servers

2009
Relocation

• Relocate IT data center to City 
Hall



HISTORY OF PARK CITY IT

…2009
Data Center

• Relocated Data Center from
City Hall

2011 
Council iPads

• Began access control
• First Terabyte of storage
• iPads for Council (trees saved)

2012
Expansion

• Expanded wireless services
across PCMC facilities

2013
Cybersecurity

•
• Implemented Cybersecurity

program (insurance)

2015
Drones

• Started a Drone program,
• One password (SSO)

2018
Data Milestone

• Crossed 10 Terabyte storage
capacity

Today..

• Moving to Office 365
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Staff 



OPERATIONS



Personnel

Source: Park City Municipal Corporation. As of 4/30/2021.
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Expenses

Source: Park City Municipal Corporation. As of 4/30/2021
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Expenses

Source: Park City Municipal Corporation. As of 4/30/2021.

PERSONNEL 
SERVICES, 54.28%

MATERIALS, 
SUPPLIES AND 
SERVICES, 2.38%

UTILITIES, 5.57%

CONTRACT 
SVCS/CONSULTING/
SOFTWARE LIC, 

33.96%

CAPITAL OUTLAY, 
3.59%

Budget Summary Decomposition by Expense Type - FY21



Technology 
through the lens 
of information



Infrastructure



Systems



Network



Helpdesk

WWW



IT Working



GIS



GIS





Performance



Performance Overview



IT Growth
2014 2020

2014 Jan 240 2020 Jan 472

2014 Feb 207 2020 Feb 430

2014 Mar 230 2020 Mar 525

2014 Apr 230 2020 Apr 468

2014 May 228 2020 May 371

2014 Jun 267 2020 Jun 324

2014 Jul 301 2020 Jul 314

2014 Aug 291 2020 Aug 432

2014 Sep 202 2020 Sep 395

2014 Oct 239 2020 Oct 451

2014 Nov 247 2020 Nov 335

2014 Dec 200 2020 Dec 362

Total: 2882 Total: 4879

Avg. 240 Avg. 406

2003 2011 2019
Desktops 182 208 165

Laptops 36 112 156

Printers ‐ 43 86

Servers ‐ 50 110

iPads 0 0 43

Cell Phones ‐ 108 230

Smart Phones 0 42 226
Aircards/MiFi

s 0 ‐ 108

Cloud 
Services 0 1 10



AI/ML



Threats



Threats



Geolocation



Cyber Console



IT Data



Application Risk



Office 365



IT Data



Zoom



Uptime



Vulnerability



IT Data



VPN & 2FA



Special Projects & Topics



SPECIAL PROJECTS

Special
Projects

Cybersecurity 
Audit & 

Remediation

Strategic Plan
Asset 

Replacement 
& Upgrades

FTR & PT 
Positions

Water 
Treatment 

Facility

Reinventing IT
“Digital 

Transformation”



COVID RESPONSE

Shock: 
Strategize, & 
address 
infrastructure 
needs

Re-tool: Zoom, 
testing Teams 
(Office 365), 
VPN support 
challenges

Expand: 
Repurpose old 
equipment, 
purchase 
monitors & 
webcams

Adapt: AV 
specialists with 
public 
meetings, 
major system 
upgrades

Reinvent: Full 
deployment of 
Office 365 –
redefine work & 
technology




