
PCM BASE AREA
Request to Amend the 1998 Development Agreement

Planning Commission Meeting June 16, 2021



Application

1) Amend the 1998 Park City Mountain Resort (PCMR) 
Development Agreement (DA); and

2) Replace expired Exhibit D of the DA, the 1998 PCMR 
Base Area Master Plan Study Concept Master Plan, 
with a new Master Plan, known as the Park City 
Base Area Lot Redevelopment Master Plan Study. 

https://www.parkcity.org/Home/ShowDocument?id=68703
https://www.parkcity.org/Home/ShowDocument?id=68717
https://www.parkcity.org/departments/planning/park-city-mountain-base-area-development-project


Introductions
• Gretchen Milliken, Planning Director
• John Robertson, P.E., City Engineer
• Alex Roy, Senior Transportation Planner
• AECOM, City’s Transportation Consultant

• Laynee Jones, Senior Project Manager
• Kordel Braley, P.E., PTOE, Senior Traffic Engineer

• Robert Schmidt, PEG Development
• Hales Engineering, Applicant’s Transportation Consultant
• Kristin Williams, Consultant to PEG



Tonight’s Agenda
1. Framework for City’s Review and Questions for PC 

to Consider
2. City’s Transportation Improvement Plans and

Regional Park and Ride Facilities
3. AECOM Presentation
4. Applicant’s Presentation
5. Planning Commission Questions/Comments

Next meeting scheduled for 6/21/2021



Submittals:
1. A compiled Transportation Analysis Memorandum 

dated April 20, 2021 (Exhibit C).
2. A Revised Base Area Transportation Demand 

Management Plan and Parking Management Plan 
dated May 7, 2021, and Addendum dated June 4, 
2021 (Exhibit D).

3. A Parking Response Memorandum dated May 14, 
2021 (Exhibit E).

4. A Letter of Support from Vail Resorts for PEG’s 
Application (Exhibit F).



1. A site plan that prioritizes City’s 
“transit first” philosophy and Modal 
Hierarchy

2. Adherence to a transportation Mode 
Shift in order to improve circulation 
and reduce congestions at the base 
area.

Critical Priorities for Site:



General Plan Objectives
1. Increase opportunities for public transit (including 

consideration of dedicated transit lanes).
2. Circulation improvements for the user experience of 

arriving and leaving the Resort Center.
3. Implement alternative parking locations with transit 

connections.
4. Implement travel demand management strategies to 

decrease amount of vehicles going to the site.
5. Improve multimodal connections to major PC destinations.
6. Decrease resort impacts on surrounding residential 

communities.
7. Discourage through traffic on Three Kings Drive, Empire,  

Lowell and Park Avenues.



Circulation Plan



Mode Shift



Revised Transit Center Design





Planning Commission
At tonight’s Work Session, the Planning Commission should discuss 
the following:
1. Does the Planning Commission find that adequate internal 

vehicular, pedestrian, and bicycle circulation are provided? 
That pedestrian and bicycle circulations is separated from 
vehicular circulation and provides safe travel within the 
boundaries of the Master Planned Development and safe 
travel to adjoining public sidewalks, trails, and Rights-of-Way?

2. Does the Planning Commission find that the Site plan for a 
Master Planned Development includes transportation 
amenities including drop-off Areas for van and shuttle service, 
and a bus stop, if applicable?



Planning Commission
At the public hearing, the Planning Commission should discuss the 
following:
3. Does the Planning Commission find that service and 

delivery Access and loading/unloading Areas are included 
in the Site plan and are separate from pedestrian Areas?

4. Does the Planning Commission find that the Site Plan 
promotes the Use of non-vehicular forms of transportation 
through design and by providing trail connections? 
Dedicated transit lanes

5. Does the Planning Commission find that the Stie Plan 
addresses and mitigates traffic?



Tonight
1. Will hear from the Engineering Department on the 

City’s funded Transportation Improvement Plans.
2. AECOM is here to support the City with any 

questions the Commission might have and they 
have a brief presentation.

3. Will get a project update from the applicant related 
to transportation and site circulation.



Moving Forward

1. Is the Planning Commission ready to request the
Planning Department prepare Draft FOF and COA for 
this project?

2. Other topics that the Commission would like to 
discuss further?

3. Next meeting 7/21.



Moving Forward



Moving Forward



Moving Forward



Transportation and Circulation Issues

• Reviewed applicant’s most recent submission 
materials and developed a list of 16 remaining 
issues.

• AECOM and City have met with applicant to 
review. All have been addressed or can be 
deferred to the design phase of the project.
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Transit Center Design (Previous)



Transit Center Design



Transit Center Design (Latest)



Travel Demand Management
Potential Future Design Conditions

assuming 
400

fewer cars 
in peak 

hour

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Potential Future

Current

Arrive Via Car Arrive Via Walk/Ski Lift Arrive Via Bus/Shuttle



Travel Demand Management
• Redlines provided and 

accepted by applicant
• Ongoing revisions will be 

made and reviewed at each 
CUP



14th/15th Streets
• Not ideal for vehicle traffic circulation due to:

– Safety
– Steep grades
– Residential land uses
– Constraints at Empire intersections
– Additional traffic pressure on Park Avenue

• Should continue to use these as bike/ped access 
routes



Other Items
• Discourage cut through traffic on residential 

streets
– AECOM recommended investigating VMS and/or 

traffic calming

• Discourage parking in residential neighborhoods
– AECOM recommended shared parking agreements.



Other Items
• Lane configuration at Empire/Silver 

King/Lowell Intersections.
– AECOM will work with City and applicant to refine 

intersection layout
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