Main Street Trash and Recycling 
Non-Mandatory Pre-submittal Meeting
10/7/21

Introductions
Luke – Brief update of Council goals and the program

· Waste Characterization Study (Joint City/County) showed to attendees – will post on the website
· Talked about expectations – point of contact – Engage with City
· Intense in the beginning – identify and develop plan for waste diversion
· Sunday Hauling -  Want to develop options/costs for Sundays
· First year – No Changes to current service – Understand current – Help develop future
· Proposals – Separate or Together?  
· City is looking for the one point of contact
· Afraid separate contracts – varying dumpsters/containers unattractive – Not coordinated
· Discussed Alternatives – 
· Sundays
· Alternative 1 cost – The City would like proposals to include Sunday hauling, or at least possible 
· $50 million performance bond – Mistake, should be $50,000
· Are businesses allowed to contract separately? 
· The City is looking to preclude 3rd party contracts after year 1
· Cooking oil for example – City/HPCA needs to tighten up these contractors
· Maintenance of Buildings (inside) – City’s responsibility
· Small amount of trash at dumpster – Need to work on with point of contact/Sunday pick up.  
· Small transfer station – Sundays?  Frequency of pick ups 
· Ordinance side – Businesses go at it on their own?
· Exclusivity – work with the Main St Business District
· Required services vs optional moving forward
· Billing?  Individual vs shared.  Only teeth is Business License
· Franchise Fees for recycling – 10%/30% to offset Green Earth.  Currently billed by Republic – Looking to move away completely under the contract
· Pg 5 Cost Fee Structure Table – Just an example.  Develop own for proposal
· Recycle Utah – Involved?  Community
· Chamber – Identify Green Businesses
· #7 – Reassess Pricing during contract.  
