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Leadership 101

Charting Our Community’s Future
Friday, February 9, 2024
IHC Park City Hospital — Blair Education Center

L%%EC_BESVEIP 8:30a.m. —4:15 p.m.
S50 Registration Fee Includes Lunch & Breaks
Registration confirmation (please register by 2/8/2024
8:00 — 8:30 am | https://www.eventbrite.com/e/leadership-101-charting-our-communitys-
future-tickets-793764118847)
_ _ Welcome: Mayor Nann Worel, Park City & Malena Stevens, Summit
8:30 - 8:50 . :
County Council Chair
8:50 -9:15 Honoring our Past: Myles Rademan, Director of Leadership Park City
Changing Face of Eastern Summit County
e Overview of Future Development: Bill Coleman 20 min
915 — 1035 e Major Summit County Developments: Pat Putt 30 min
' ' e Downtown Heber City Redevelopment: Matt Brower 15 min
e Saving Vital Open Space: Jessica Kirby 15 min
10:35 - 10:45 | BREAK (refreshments provided)
10:45 — 11-15 | Utah’s Olympic Colin Hilton, Utah Olympic Legacy Foundation
1115 — 11-30 Real Estate Trends: Jamie Johnson, Park City Board of Realtors
11:30 — 11:55 | Sustainable Tourism: Laura Carlson & Megan Mingle, Park City Chamber
11:55—-12:15 | Future of our Schools: Jill Gildea, Park City School District
12:15-1:00 LUNCH (provided)




Transportation: Sarah Pearce, Park City Transportation & Caroline

1:00-1:20 Rodriguez, High Valley Transit
1:20 — 1:40 Affordable Housing: Jason Glidden, Park City Housing and Megan
' ' McKenna, Mountainlands Community Housing
) ) Water & Waste: Clint McAffee, Park City Public Utilities & Mike Luers,
1:40-2:10 . . :
Snyderville Basin Water Reclamation
2:10—2:30 Childcare: Diego Zegarra, Early Childhood Alliance
2:30 -2:45 BREAK
Changing Face of Park City
245 3:30 e Bonanza Park Area, Jen McGrath
T e General Plan, Rebecca Ward
e Main Street Area, Erik Daenitz
3:30-3:45 Trails: Lora Anthony, Mountain Trails Foundation
3:45-4:15 Wrap-up/Q&A: Matthew Dias, Park City & Shayne Scott, Summit County




