PARK CITY FORWARD

000

a comprehensive
transportation blueprint

Park City Forward is our community’s long-range transportation plan. It articulates a forward-thinking vision and package
of investments that will guide decisions on how to spend transportation funds that best serve our values. Park City
Forward plans for the next 30-year planning horizon. The project list is organized into phases; 1) priority projects that

are planned for the near-term, 2) big concept projects that are planned for the near-term, and 3) vision projects that are
planned long-term.

OUR VISION OUR GOALS

Park City’'s transportation system embraces innovation °

to provide safe, year-round transportation options that Cfo é E <R>
promote a connected, inclusive, and multimodal mountain

community and culture. ACCESS INCLUDE SUSTAIN TRANSFORM

OUR GUIDING PRINCIPLES

« Develop a Park Once community

« Collaborate with regional partners on long-range transportation solutions

« ldentify, manage, and mitigate traffic during peak conditions

« Expand our world class biking and walking infrastructure

+ Proactively review and analyze disruptive transportation and transit ideas and innovation
« Continue to develop and improve the internal Park City Transit system

OUR PROCESS

FIRST PHASE: DISCOVERY SECOND PHASE: DESIGN THIRD PHASE: DOCUMENT
(Spring 2018 - Winter 2019) (Winter 2019 - 2020) (Spring 2021 - Spring 2022)

« Collected ideas from the

community « Refined policies and programs
« Held workshops and hosted based on feedback

surveys + Updated vision and goals
« Developed an initial list of « Developed further outreach

* Held meetings with

stakeholders

« Reviewed previous and
ongoing plans

* Collected data

+ Established vision and goals projects, policies, and and evaluation
programs
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OUR PLACES: MODAL PLAN

Park City Forward identifies an extensive project list for multimodal infrastructure projects, policies, and programs that will
help keep Park City moving and address challenges across each travel mode. The project list consists of 84 transportation
initiatives spread across six key locations, some projects overlap nodes.
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TRANSPORTATION INVESTMENTS PROJECTIONS
PARK CITY FORWARD COSTS, YEARS 1-30

$5.4 M $28.1 M
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IMPLEMENTATION AND NEXT STEPS

Identify and secure Establish the next Work with local and regional
additional funding generation of biking partners on regional
sources and walking projects transportation improvements

Develop capital
improvement projects
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