FY25 Budget Process

Engage Budget Development Internal Budgeting Final Presentations Pencils Down

Economic Update to Exec and Council
(First Meeting in Dec)

Finalize City Manager Recommended
Budget (Mar 04)

May 16, 23 and June 6 - Follow up
presentations as needed

Managers discuss FY25 proposals with
Exec (Nov/Dec)

June 20 - Final Budget and Fee Schedule

Determine City-paid benefits adjustment Adoption

Mar 14 - Final Fee changes presented to
Council

HR Comp Study

IviTies

Managers submit Fee Policy changes,
discuss w/Council as needed in Jan/Feb
meetings

Mar 14 - FY25 Compensation Study
Presentation

Act

Council prioritization exercise at the
retreat Feb 29-Mar 01

Understand what resources we have to Transparency - Council and public have
work with, funding options in-depth understanding of budget

Detailed proposals with estimated
resources, timeline, outcomes Tentative Budget Adoption
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Present competing priorities, understand
trade-offs




