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The Opportunity

Preserving what we love.

Making the most of the 
assets and opportunities 
we have.

Preparing for the future.

Source: Zions Public Finance. As of April 2024.



Key Targets

Preserve
The character of 
Park City’s most 
unique asset

Develop

Systematic 
infrastructure for 

transportation 
access

Improve

Quality of life for 
residents by 
mitigating vehicle 
impacts

Stabilize

Access for  
workforce that 

drives business 
success

Enhance

Economic 
vibrancy within 
Park City’s historic 
commercial core

What do we need to produce?
▪ Vision for the future
▪ Tangible and feasible project list
▪ Potential proposed code revisions 

regarding zoning, business 
licenses, vibrancy, etc. if needed

▪ RFP parameters should vision seek 
engagement of private sector

▪ Transportation and traffic 
proposals and revisions

Source: Zions Public Finance, Park City  Municipal Corporation. As of April 2024.



Role of Committee Members

Advisory Group Responsibilities

Provide Knowledge Of current industry/geography conditions and needs.

Support the Target Outcomes That Council has specified.

Represent Their Organization Serve as liaison between industry group, advisory group and 
Council and represent the public interest.

Provide Project 
Recommendations That seek to deliver on targeted outcomes.

Support Implementation Provide information to the public.

Source: Zions Public Finance, Park City  Municipal Corporation. As of April 2024.



Committee Timeline

Pre-Committee 
Activities

Kickoff Meeting: 
Exploration

Q1 ‘24 May ‘24

Second Meeting: 
Scenarios & Strategy

June/July ‘24 Aug. /Sep. ‘24

Public Meeting: 
Engagement

Sep./Oct.‘24

Public Meeting: 
Council Meeting

Nov. ‘24

Third Meeting:
Final Adjustments

Dec. ‘24

Public Meeting: Final 
Recommend to Council

▪ Confirm list of 
committee invites

▪ Confirm list of staff
▪ Send invites to 

committee members

▪ Kickoff, review goals, 
timeline

▪ Key questions to and 
feedback from 
businesses

▪ Interactive polls
▪ Issues
▪ Perceptions
▪ Vision for future

▪ Scenarios to target 
outcomes presented

▪ What, Why, How
▪ Potential benefits
▪ Potential impacts
▪ Additional questions
▪ Evolution we may 

want to see
▪ Discussion

▪ Explanation of why 
we are doing what 
we are doing

▪ Present potential 
scenarios to public

▪ Public feedback and 
listening

▪ Gather feedback

▪ Present public 
feedback to Council

▪ Present scenarios to 
Council

▪ Seek Council 
sentiment and 
feedback

▪ Final group check in
▪ Wrap up site plans
▪ Outline RFP

▪ Scenario recommendations 
to Council

▪ Potential code impacts
▪ Economic impacts
▪ Fiscal impacts
▪ Traffic impacts
▪ Project list
▪ Council to vote on RFPs?

Public Check In 
Reports to 

Council

Source: Zions Public Finance, Park City  Municipal Corporation. As of April 2024.



Study Area

The study area defined by City Council in November 2023.

Source: Zions Public Finance, Park City  Municipal Corporation. As of April 2024.



Study Area - Highlights

Parcel with 
Greatest Market 
Value per Acre
$87M. / Acre

Average Assessed 
Market Value per 

Acre
$20M. / Acre

Total Assessed 
Market Value
~$350-400M.

Average Age of 
Buildings in 

District
77-Years-Old

Oldest Building in 
District

164-Years-Old

Largest Single 
Landowner in 

District
Park City 

Municipal 
Corporation

Annual Gross 
Point of Sale 

Revenue
$200M.+ / Y

Average Annual 
Visitors
4M.+ / Y.

Source: Zions Public Finance, Park City  Municipal Corporation, Summit County 
Assessor. As of April 2024.



Competitive Landscape
Regional evolution is coming.

Source: Salt Lake Tribune, KPCW, FOX13 Utah. As of April 2024.



Competitive Landscape

Which cities and towns compete for Park 
City’s Visitors?

Main 
Street, 
Park City, 
UT

Church 
Street, 
Burlington, 
VT

Main 
Street, 
Stowe, VT

Assembly 
Square, 
Somerville
, MA

Newbury 
Street, 
Boston, 
MA

Downtown
, Aspen, 
CO

Downtown
, Telluride, 
CO

Main 
Street, 
Breckenrid
ge, CO

Downtown
, Crested 
Butte, CO

16th Street 
Mall, 
Denver, 
CO

Old Town, 
Los Gatos, 
CA

Downtown
, Santa 
Monica, 
CA

Rodeo 
Drive, 
Beverly 
Hills, CA

Historic 
Downtown
, Truckee, 
CA

Downtown
, 
Gatlinburg, 
TN

Downtown
, Jackson, 
WY

Las Vegas 
Strip, Las 
Vegas, NV

Lincoln 
Road, 
Miami, FL

Lake 
Placid, NY

Main Street, Park City, UT 1.00 0.29 0.49 0.26 0.28 0.75 0.66 0.83 0.71 0.31 0.36 0.45 0.28 0.56 0.53 0.34 0.50 0.66 0.57

Church Street, Burlington, VT 0.29 1.00 0.62 0.70 0.81 0.32 0.31 0.38 0.37 0.60 0.69 0.73 0.50 0.56 0.55 0.41 0.64 0.53 0.57

Main Street, Stowe, VT 0.49 0.62 1.00 0.52 0.56 0.58 0.55 0.56 0.55 0.33 0.50 0.53 0.38 0.63 0.59 0.50 0.51 0.47 0.63
Assembly Square, Somerville, 
MA 0.26 0.70 0.52 1.00 0.74 0.23 0.20 0.33 0.25 0.45 0.68 0.67 0.44 0.46 0.49 0.28 0.60 0.52 0.44

Newbury Street, Boston, MA 0.28 0.81 0.56 0.74 1.00 0.26 0.24 0.34 0.29 0.58 0.77 0.77 0.58 0.51 0.48 0.28 0.69 0.58 0.51

Downtown, Aspen, CO 0.75 0.32 0.58 0.23 0.26 1.00 0.87 0.86 0.86 0.29 0.29 0.41 0.36 0.70 0.58 0.69 0.41 0.47 0.58

Downtown, Telluride, CO 0.66 0.31 0.55 0.20 0.24 0.87 1.00 0.81 0.89 0.36 0.27 0.41 0.35 0.66 0.50 0.74 0.38 0.40 0.56
Main Street, Breckenridge, 
CO 0.83 0.38 0.56 0.33 0.34 0.86 0.81 1.00 0.85 0.38 0.39 0.51 0.34 0.70 0.66 0.56 0.53 0.61 0.61

Downtown, Crested Butte, 
CO 0.71 0.37 0.55 0.25 0.29 0.86 0.89 0.85 1.00 0.34 0.30 0.44 0.30 0.69 0.55 0.72 0.41 0.45 0.60

16th Street Mall, Denver, CO 0.31 0.60 0.33 0.45 0.58 0.29 0.36 0.38 0.34 1.00 0.59 0.73 0.59 0.40 0.32 0.31 0.68 0.60 0.43

Old Town, Los Gatos, CA 0.36 0.69 0.50 0.68 0.77 0.29 0.27 0.39 0.30 0.59 1.00 0.79 0.68 0.52 0.47 0.27 0.72 0.65 0.48

Downtown, Santa Monica, CA 0.45 0.73 0.53 0.67 0.77 0.41 0.41 0.51 0.44 0.73 0.79 1.00 0.64 0.64 0.51 0.41 0.87 0.77 0.57

Rodeo Drive, Beverly Hills, CA 0.28 0.50 0.38 0.44 0.58 0.36 0.35 0.34 0.30 0.59 0.68 0.64 1.00 0.39 0.28 0.34 0.59 0.52 0.33
Historic Downtown, Truckee, 
CA 0.56 0.56 0.63 0.46 0.51 0.70 0.66 0.70 0.69 0.40 0.52 0.64 0.39 1.00 0.68 0.66 0.58 0.55 0.64

Downtown, Gatlinburg, TN 0.53 0.55 0.59 0.49 0.48 0.58 0.50 0.66 0.55 0.32 0.47 0.51 0.28 0.68 1.00 0.50 0.54 0.53 0.54

Downtown, Jackson, WY 0.34 0.41 0.50 0.28 0.28 0.69 0.74 0.56 0.72 0.31 0.27 0.41 0.34 0.66 0.50 1.00 0.32 0.22 0.50
Las Vegas Strip, Las Vegas, 
NV 0.50 0.64 0.51 0.60 0.69 0.41 0.38 0.53 0.41 0.68 0.72 0.87 0.59 0.58 0.54 0.32 1.00 0.80 0.55

Lincoln Road, Miami, FL 0.66 0.53 0.47 0.52 0.58 0.47 0.40 0.61 0.45 0.60 0.65 0.77 0.52 0.55 0.53 0.22 0.80 1.00 0.52

Lake Placid, NY 0.57 0.57 0.63 0.44 0.51 0.58 0.56 0.61 0.60 0.43 0.48 0.57 0.33 0.64 0.54 0.50 0.55 0.52 1.00

Source: Zions Public Finance, Placer.ai. As of April 2024.



Competitive Landscape

Why? When it comes to deciding on destination, their visitors behave similarly 
to ours.
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Visitation Patterns Across Competitive Landscape

Main Street, Stowe, VT Downtown, Aspen, CO Downtown, Telluride, CO Main Street, Breckenridge, CO Downtown, Crested Butte, CO

Historic Downtown, Truckee, CA Las Vegas Strip, Las Vegas, NV Lincoln Road, Miami, FL Lake Placid, NY Main Street, Park City, UT

Source: Zions Public Finance, Placer.ai. As of April 2024.



Visitor Demographics

Who is our visitor?
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% of Main Street Visitors by Household Income

White, 65.3%
Two or more races, 

15.4%

Other, 8.8%

Black, 5.9%

American Indian 
and Alaska Native, 

3.9%
Asian, 0.4%

Native Hawaiian 
and Other Pacific 

Islander, 0.2%

% of Visitors by Ethnicity
Elementary, 5.46%

High School 
Graduate, 15.76%

College / Associate 
Degree, 24.39%Bachelor Degree, 

30.95%

Advanced Degree, 
23.44%

% of Visitors by Educational Attainment

Source: Zions Public Finance, Placer.ai. As of April 2024.



Source of Our Visitors

Monitoring visitation by home location shows importance of major metropolitans and Wasatch Front.

Source: Zions Public Finance, Placer.ai. As of April 2024.



Source of Our Visitors

Monitoring visitation by home location shows importance of major metropolitans and Wasatch Front.

Source: Zions Public Finance, Placer.ai. As of April 2024.
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Visitor Journey

Prior to entering Main Street, significant visitor volumes pass through SLC 
International, ski areas, and Deer Valley.

Source: Zions Public Finance, Placer.ai. As of April 2024.



Visitor Journey

Prior to entering Main Street, significant visitor volumes pass through Deer Valley, 
Park City Mountain, entryway stores, and SLC International.
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Visitor Journey

After leaving Main Street, visitors frequently go to Deer Valley, PC grocers, and SLC 
International.

Source: Zions Public Finance, Placer.ai. As of April 2024.



Visitor Journey

After leaving Main Street, visitors frequently go to Deer Valley, SLC International, and Park 
City entryway stores and grocers.
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Recent Revenue Trends

Value of a visitor to Main Street has remained stable in recent history, but is changing.

Source: Zions Public Finance, Placer.ai. As of April 2024.
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Recent Revenue Trends

Additionally, Main Street is losing market share to Deer Valley and Online Retail.

Source: Zions Public Finance, Park City Municipal Corporation. As of April 2024.
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Recent Revenue Trends

The recent era of inflation is eroding visitor’s real buying power.

Source: Zions Public Finance, Park City Municipal Corporation. As of May 2024.
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Up Next – Walking Tour

Transit Center, Flagpole China Bridge Sandridge Brew Pub

9th Street MarriottTown Lift U.S. Post Office

Public Asset Private AssetLegend

Source: Zions Public Finance, Park City Municipal Corporation. As of April 2024.



Appendix



Visitor Journey

Prior to entering Main Street, significant visitor volumes pass through SLC International, ski 
areas, and Deer Valley.

Source: Zions Public Finance, Placer.ai. As of April 2024.



Visitor Journey

After leaving Main Street, visitors frequently go to Deer Valley, PC grocers, and SLC International.

Source: Zions Public Finance, Placer.ai. As of April 2024.



Visitor Journey

Prior visits by regional municipality.

Source: Zions Public Finance, Placer.ai. As of April 2024.



Visitor Journey

Post visits by regional municipality.

Source: Zions Public Finance, Placer.ai. As of April 2024.



Visitor Journey

Prior/Post Comparison.
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