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REGIONAL CONTEXT
CONTEXT
Covering roughly 22.2 square miles within the 
rapidly growing Wasatch Back, Park City is just 
32 miles from the Wasatch Front, offering easy 
access from the I-80 corridor in the heart of 
Summit County, Utah. Deer Valley Resort and 
Park City Mountain, both within and surrounding 
the Park City community, are prime destinations 
for outdoor enthusiasts. Wasatch County – Utah’s 
fastest growing county between 2010 and 2020 
with continued growth – on the City’s eastern 
and southern border includes developments 
like the Jordanelle Specially Planned Area with 
approximately 15,000 units, and the Military 
Installation Development Authority (MIDA) project 
area, including the Deer Valley East Village. 
The MIDA project area is planned to include 

seven hotels, over 1,000 condominium units, 410 
townhomes, approximately 750 single-family 
homes, over 600 workforce housing units, and 
approximately 325,000 square feet of retail space, 
with potential increases under review. Hideout, 
Utah, incorporated in 2008 with continued 
boundary expansions, has a pending unit count 
of about 2,500. To the City’s north and east within 
Summit County, development at The Canyons 
and Silver Creek continues, and projects like the 
Cline Dahle and Dakota Pacific are under review. 
Throughout the engagement process, community 
members noted that in the context of regional 
growth, preserving quality of life, Park City’s small-
town character, and open space buffer are critical 
concerns.
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PARK CITY TODAY
GROWTH OVER THE YEARS
Since 1970, Park City has undergone 
a dramatic expansion in both 
land area and population but 
the increase in geography has 
far outpaced gains in resident 
numbers. In 1970, the City covered 
just 4.03 square miles and was 
home to 1,193 residents. By 1980, its 
footprint had nearly doubled to 7.27 
square miles, yet the population 
rose to only 2,823. The following 
decade saw continued growth: 
in 1990 Park City encompassed 
8.33 square miles with 4,448 
people. After the Winter Olympics, 
boundaries more than doubled 
again to 17.64 square miles by 2012, 
while population climbed to 7,431. 
Today, in 2024, Park City spans 22.2 
square miles,with a population of 
8,985.

Maxar Maxar Maxar Maxar

Year: 1970
Area: 4.03 sq mi
Population: 1,193

Year: 1980
Area: 7.27 sq mi
Population: 2,823

Year: 1990
Area: 8.33 sq mi
Population: 4,468

Year: 2012
Area: 17.64 sq mi
Population: 7,431

Year: 2024
Area: 22.2 sq mi
Population: 8,985
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KEY HIGHLIGHTS
•	 Based on the Mountainland Association of Governments’ projections, Park City’s full-time 

population is only projected to grow by a total of 202 residents (2%) between 2030 and 2050 under 
current trends.*

•	 Park City’s population increases by 81% during the day, compared to 14% for the County. This trend 
shows that more people commute into Park City for work than those who commute out. Park City’s 
daytime population is comprised of 80.55% workers and visitors, and 19.45% residents.

•	 The projected increase in employment in and around Park City indicates that in 2050 Park City 
is estimated to have 27,158 employees, with an increase of approximately 6,000 employees 
compared to 2020. This increase will likely have a significant impact on traffic and commuting 
patterns if no new workforce housing is provided within city boundaries and if transit focused 
improvements are not made. 

•	 There has been an increase in the median age from 38.5 (2014) to 43.9 (2024). This along with 
current and projected age demographics suggest that Park City has an aging population with a 
high percentage of empty nesters and senior households.

•	 Of Park City’s 8,585 housing units, just 33% are occupied, compared to 52% for the County, leaving 
67% of Park City’s housing units vacant. Of these, 77% or 4,438 units, are for seasonal, recreational, 
or occasional use, accounting for more than half of Park City’s housing stock overall.

•	 According to the Park City Affordable Housing Analysis (Kem C. Gardner Policy Institute, 2023), 
about 37.5% of Park City’s workforce lives within Summit County, and 62.5% live outside of the 
County, meaning many commute into the community for work.

COMMUNITY PROFILE

Old Town

*This depends on development of vested density at the resort base areas and the rezoning of the Bonanza Park 
neighborhood into a mixed-use district.
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Median Age (2024)43.9

Diversity Index (2024)59.2

Primary to Secondary 
Housing Ratio (2024)0.49

Daytime Population: 
Non-Residents80.5%

   Workforce living in 
the City12.1%

Employment in the 
Service Industry56.2%

Diversity Index: A measure that ranges 
from 0 to 100 indicating the likelihood 
that two randomly selected individuals 
in an area belong to different race or 
ethnic groups. A higher index suggests 
greater demographic diversity. 

Daytime Population: The estimated 
number of people present in a 
geographic area during typical business 
hours (9 a.m. to 5 p.m.), including 
inbound commuters (workforce 
and visitors). This figure helps assess 
demand for services and infrastructure 
throughout the day.

Population in the Service Industry: The 
percentage of the civilian employed 
population working in service-related 
occupations, such as hospitality, food 
services, personal care, and recreation. 
This category is often prominent in 
tourism-driven economies.

Primary to Secondary Housing Ratio: 
The ratio comparing primary (full-time 
resident) housing units to secondary or 
seasonal/vacation homes. A lower ratio 
indicates a higher proportion of second 
homes relative to primary residences.

Source:  ESRI Business Analyst 2024
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COMMUNITY PROFILE
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Source:  ESRI Business Analyst 2024

AGE DEMOGRAPHICS
The highest concentration of 
residents is within the 55–69 age 
groups, suggesting a community 
that is aging. This has implications 
for housing needs, healthcare 
services, and mobility planning 
tailored to older adults. Lower 
percentages in the 0–14 and 
15–24 age groups may indicate 
fewer young families or a lack 
of affordability for younger 
populations.

TRANSPORTATION 
TRENDS
A vast majority of residents 
(over 80%) drove alone in 
2023, highlighting Park City’s 
dependence on private vehicles. 
Public transit, biking, and walking 
modes remain underutilized. 

Total inbound traffic is expected 
to rise by nearly 30% between 
2023 and 2050, reflecting regional 
growth and increased demand 
on infrastructure. Traffic on SR248 
is projected to grow by two-thirds, 
more than on SR224, indicating 
it may become a key corridor 
requiring priority for upgrades, 
safety improvements, and 
multimodal integration. 

Average Annual Daily Traffic

Road 2023 2032 2050

SR224 31,500 32,000 33,000

SR248 21,000 25,500 35,000

Total Inbound 52,500 57,500 68,000

Drove Alone: People
3086 (2023)

Carpool: People
275 (2023)

Walked or Bicycle: People
155 (2023)

Public Transit: People
175 (2023)

Worked from Home: People
1140 (2023)

Modes of Transport
Source:  American Community Survey 5-year Estimates 2023

Source:  UDOT Utah Statewide Travel Model 2024
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Occupied: 
2,827

Total Housing Units: 
8,585

Vacant: 
5,758

Owner Occupied: 
2,032

Renter Occupied: 
795

1.3%

56.2%

15.7%

2.7%

5.8%

10.7%

1.1%

3.1%

2.8%

0.5%

Public Administration

Services
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Transportation/
Utilities

Retail Trade

Wholesale Trade
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Construction
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Employment by Industry in Park City (2024)
Source:  ESRI Business Analyst 2024

Housing Inventory Breakdown (2024)
Source:  ESRI Business Analyst 2024

Median Home Price: 2010

$1,000,000
Median Home Price: 2024

$3,675,000

MEDIAN HOME PRICE
The median home price has tripled in the last 10 years, rising 
from $1,000,000 in 2010 to $3,675,000 in 2024, raising concerns 
about affordability and access to homeownership within the 
community. The data shows a significant increase in median 
home prices over a 14-year period. The scale of the increase 
may affect housing market dynamics, including access to 
ownership and demand for different types of housing.

HOUSING TRENDS
Out of 8,585 total housing units, only 2,827 are occupied, 
meaning over 67% of units are vacant, likely as second homes 
or short-term rentals. High vacancy rates often reflect seasonal 
use, with a significant number of homes serving as second 
residences or vacation properties.

EMPLOYMENT
According to 2024 data, the 
services sector accounts for 
56.2% of employment in Park City. 
Other prominent sectors include 
finance/insurance/real estate 
(15.7%), retail trade (10.7%), and 
transportation/utilities (5.8%). The 
services sector, which includes 
hospitality, food services, and 
recreation, represents the 
majority of local employment 
reflecting the tourism-oriented 
economy. 

Source:  Redfin, 2014 General Plan
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PLAN ALIGNMENT
PARK CITY GENERAL PLAN 2014 
The 2014 General Plan establishes the foundational 
vision and guiding principles that continue to shape 
Park City’s growth and conservation efforts. Built 
around the community’s Core Values: Small Town 
Character, Natural Setting, Sense of Community, 
and Historic Character, it articulates a clear filter 
test of “keep Park City, Park City” for every policy 
decision. By documenting trends since the 2002 
Winter Olympics and setting population targets 
around 7,500 residents, this Plan provides the 
baseline against which future updates measure 
both new development and preservation initiatives. 
Its emphasis on protecting the town’s unique charm 
and natural surroundings ensures that as Park City 
evolves, it retains the very qualities that distinguish it 
from “Anywhere USA.”

PARK CITY VISION 2020: FINAL VISION 
& STRATEGIC ACTION PLAN
Vision 2020 translates broad community aspirations 
into a concrete, ten-year framework of projects, 
policies, and performance check-ins. Crafted 
through an open and inclusive engagement 
process, it reflects a collective permission from 
residents to pursue bold but attainable actions that 
advance Park City’s long-term vision. The Plan’s 
structure, which embeds progress reviews every 
three to five years, offers a dynamic model for 
tracking implementation and course-correcting as 
needed. 

PARK CITY FORWARD 2022
Park City Forward offers a thirty-year blueprint 
for the City’s transportation network, marrying 
local values with pragmatic investment strategies. 
It addresses the evolving needs of residents, 
businesses, and visitors, ensuring that limited 
transportation funds are allocated to projects that 
bolster multimodal connectivity while respecting 
the City’s natural setting and historic character. By 
anticipating growth in surrounding communities 
and coordinating with regional partners, this Plan 
positions Park City to manage traffic, transit, and 
trail expansion in harmony with broader regional 
objectives.

PARK CITY SHORT RANGE  
TRANSIT PLAN 2020
The Short-Range Transit Plan serves as Park 
City’s five-year operational playbook for public 
transportation, detailing route modifications, 
frequency adjustments, and fleet requirements. 
Functioning as both a business plan and tactical 
guide for Park City Transit (PCT), the SRTP aligns 
day-to-day service decisions with broader mobility 
goals. It allows policymakers to respond swiftly to 
shifting ridership patterns, budgetary changes, 
and emerging technologies, ensuring that transit 
service remains efficient, reliable, and responsive 
to community needs. As part of the General Plan 
Update, the SRTP’s granular analysis anchors the 
Update’s short-term action items in realistic service 
metrics and cost forecasts.



       |  11

OPPORTUNITIES & CHALLENGES
CHALLENGES

•	 Traffic and Congestion: 71% of survey 
respondents identified traffic as the top 
challenge, especially related to event-
based travel, recreation access, and 
workforce commuting.

•	 Housing Affordability: Many residents 
expressed concern over the lack of 
affordable and workforce housing, with only 
12.1% of the workforce currently living within 
the city.

•	 Growth Pressures: Community members 
noted that managing growth while 
preserving quality of life, small-town 
character, and natural areas is a critical 
concern.

•	 Transportation Infrastructure: Limitations 
in transit availability, public parking, and 
walkability were seen as significant barriers 
to getting around, especially during peak 
visitor periods.

•	 Balancing Tourism and Local Needs: 
Residents expressed the need to balance 
the demands of tourism with everyday 
needs of full-time residents, including access 
to services, housing, and mobility.

OPPORTUNITIES
•	 Preserving Community Values: Residents 

strongly value Park City’s sense of 
community, environmental quality, and 
authenticity. There is an opportunity to 
preserve these values while adapting to 
change.

•	 Diversifying Housing Options: Survey 
respondents supported a variety of housing 
types, especially seasonal employee 
housing, income-restricted housing, and 
smaller units to accommodate a broader 
range of residents.

•	 Enhancing Transportation Choices: 
Improving walkability, expanding bus routes, 
and implementing alternative parking 
strategies were identified as key steps to 
reduce congestion and improve mobility.

•	 Supporting Parks and Open Space: Parks, 
trails, and natural areas are among the most 
valued aspects of life in Park City. Continued 
investment in trail connections, preservation, 
and wildfire mitigation is widely supported.

•	 Revitalizing Underutilized Areas: 
Redevelopment of outdated properties and 
support for locally focused businesses can 
help reinforce neighborhood vibrancy while 
meeting evolving community needs.

Bonanza Flats

*As articulated in the General Plan Statistically Valid Survey and Overall Engagement Process.
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IMPLEMENTATION MATRIX
The Implementation Matrix is intended to be used as 
a tool in the city’s yearly prioritization and funding 
discussions. It is a guide for these discussions, 
creating a road map for implementation of the 
Plan. 

The Historic Preservation Board and Planning 
Commission will review and recommend 
priorities to implement each year, and forward 
a recommendation to the City Council for final 
direction on the annual implementation.

The Implementation Matrix identifies the timeframe, 
departments, and partnerships anticipated for the 
implementation of each strategy*.

•	 Timeframe: Identifies the timeline for 
the proposed strategies as it relates to 
implementation: Ongoing which refers to work 
that the city is already undertaking and is 
expected to continue; Near-Term which are 
intended to be implemented in the next 1 - 3 
years; Medium-Term which are intended to be 
implemented in the next 3-6 years; and Long-
Term which are intended to be implemented in 
6 - 10 years.

•	 Department: This identifies the City 
Department(s) that would be responsible for 
supporting implementation of the strategies.

•	 Partnerships: This identifies non-city partners 
who may support the implementation of each 
strategy.

City Hall
*Strategies and Actions are not mentioned in order 
of any prioritization.
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TRANSPORTATION
We value a connected community with great access to recreation and open spaces 

and a variety of transportation options for visitors, workforce, and residents.

FOCUS AREA: DATA BACKED DECISION MAKING

STRATEGY ACTIONS TIMEFRAME

1A
Park City will regularly 
evaluate the community’s 
unique traffic and peak 
day patterns to inform 
and measure mitigation 
strategies.

Install City-controlled traffic counters at entry corridors 
and key intersections.

Ongoing
Produce annual reports to track and monitor trends and 
to evaluate the effectiveness of implemented mitigation 
strategies.

FOCUS AREA: TRANSIT IMPROVEMENTS

STRATEGY ACTIONS TIMEFRAME

2A
Advance high-capacity 
transit on the SR-224 
and SR-248 corridors in 
coordination with High 
Valley Transit and the 
Utah Department of 
Transportation (UDOT) 
to serve as the primary 
transit spines connecting 
regional capture lots to key 
destinations.

Support the planning, design, and implementation of SR-
224 Bus Rapid Transit.

Medium-TermComplete the Re-Create 248 Transit Study in early 2026 to 
address projected corridor needs.

Identify the location for a capture lot along SR-248.

Departments required for Implementation: Transportation Planning, Planning, Engineering, Parking, 
Information Technology (IT), Public Works, Special Events, Executive, Emergency Management, Police, 
Building.

Partnerships required for Implementation: UDOT, Summit County, Wasatch County, State, High Valley Transit, 
Residents, Park City Chamber, Park City Fire District, Historic Park City Alliance, Resorts, Major Employers, 
Property and Business Owners, Homeowner and Master Owner Associations.
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FOCUS AREA: TRANSIT IMPROVEMENTS

STRATEGY ACTIONS TIMEFRAME

2A
Advance high-capacity 
transit on the SR-224 
and SR-248 corridors in 
coordination with High 
Valley Transit and the 
Utah Department of 
Transportation (UDOT) 
to serve as the primary 
transit spines connecting 
regional capture lots to key 
destinations.

Partner with Summit County, Wasatch County, and UDOT 
to improve existing and develop new park-and-ride 
hubs with seamless access to parking, reliable transit 
connections, and supportive amenities for visitors and 
the workforce.

Medium-Term

Complete a detailed analysis of comprehensive capture 
lot capacity needs, addressing multiple horizon years, 
travel markets, and demand for special events.

2B
Build on the Short-
Range Transit Plan and 
Transportation Master 
Plan Park City Forward to 
build the transit network, 
increase transit frequency, 
and improve regional 
connections.

Evaluate traffic signals and corridors for transit signal 
priority to provide more reliable transit operation.

Near-Term

Increase headways on key internal routes to 10-15 
minutes during peak hours.

Partner with High Valley Transit, Summit County, the 
Wasatch Front, and stakeholders to enhance the Park 
City-Salt Lake City Connect Route to provide direct and 
frequent service between Park City and the Salt Lake 
City International Airport.

Work toward dedicated transit lanes and other required 
infrastructure wherever feasible within Park City to 
maintain speed and reliability during congested periods.

Continue to electrify and modernize the City’s transit 
fleet.

Establish a parking permit program that allows residents 
in areas not proximate to a transit stop to park near a 
transit stop in their neighborhood. 
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FOCUS AREA: TRANSIT IMPROVEMENTS

STRATEGY ACTIONS TIMEFRAME

2B
Build on the Short-
Range Transit Plan and 
Transportation Master 
Plan Park City Forward to 
build the transit network, 
increase transit frequency, 
and improve regional 
connections.

Improve or replace the current mobile app used for 
transit service with an app that is more user friendly to a 
range of riders.

Near-Term

Partner with High Valley Transit to increase service 
frequency to Wasatch Back communities to provide 
reliable commutes for the workforce.

Complete planned upgrades for local bus stops with 
improved amenities and accessibility features, including 
relevant route information, by 2026 and begin planning 
for the next round of improvements starting in 2026.

Track the performance of the summer Transit to Trails 
Program and make data-informed refinements and 
service expansions to improve user experience.

Evaluate new Transit to Trail connections to mitigate trail 
user parking in residential and commercial areas.

Evaluate transit improvements for trail users including 
regional park-and-rides and transit connections for 
recreation users in all seasons.

Evaluate the feasibility of a gondola system to connect 
key destinations within Park City, providing a high-
capacity transit option that bypasses vehicle congestion.

Incentivize employer-based shuttles in new master plans 
for private developments.

Adopt design guidelines for transit stops compatible with 
the City’s mountain town aesthetic.
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FOCUS AREA: TRANSIT IMPROVEMENTS

STRATEGY ACTIONS TIMEFRAME

2C
Park City will develop a 
network of internal mobility 
hubs as shown in the Node 
Types Map, including ones 
in the Thaynes and Park 
Meadows neighborhoods, 
as well as more developed 
ones in Bonanza and Old 
Town, and supportive 
infrastructure to enhance 
first- and last-mile 
connections.

Improve pedestrian and bike access to key hubs from 
surrounding neighborhoods.

Near-Term

Provide dynamic signage, real-time transit arrival 
information, and user-friendly wayfinding to support 
seamless multimodal transfers.

Build mobility hubs in areas with existing routes with high 
ridership, higher density, mixed-use development, and 
activity centers to provide access for all users in areas 
identified in the Node Types Map.

Co-locate bike shares, e-bike and transit charging 
infrastructure, and transit amenities such as: coffee 
stands, food trucks, and warming yurts, where demand 
exists.

FOCUS AREA: TRAFFIC MANAGEMENT

STRATEGY ACTIONS TIMEFRAME

3A
Evaluate long-term 
feasibility and effectiveness 
of congestion pricing and/
or flex-lanes.

Explore the feasibility of congestion pricing and other 
demand-based policy tools along SR-224 and SR-248, 
with attention to mitigating impacts on the workforce 
and residents. 

Long-term

Explore peak traffic pricing and seasonal capacity 
improvements without roadway widening.
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FOCUS AREA: TRAFFIC MANAGEMENT

STRATEGY ACTIONS TIMEFRAME

3B
Park City will prioritize using 
pricing, mode shift, and 
land use policy, instead 
of roadway widening, to 
manage congestion.

Update Zoning Districts to allow for mixed use for areas 
shown in the Node Types Map, reducing trip demand 
and length by bringing housing, jobs, and services closer 
together.

Ongoing
Require event organizers to provide regional transit and 
shuttle services for major events, including connections 
to wider Summit County, the Wasatch Back, and the 
Wasatch Front. Expand charter bus and rideshare 
incentives for large gatherings.

3C
Deploy smart traffic 
management tools to 
inform dynamic operations 
and user guidance, with 
the City in a leading role 
and private sector partners 
in a supporting role.

Coordinate with resort partners to expand real-time 
travel info, parking availability displays, and traffic 
monitoring.

Ongoing
Coordinate traffic signal timing and publicly available 
traveler info systems with transit operations to minimize 
delay of transit at traffic signals and provide more 
accurate transit travel time estimates.

Evaluate traffic volumes and signal timing to optimize 
traffic signals to minimize vehicle delay.

3D
Strengthen policies that 
reduce reliance on single-
occupancy vehicles by 
requiring and incentivizing 
multimodal transportation 
through planning, 
development, and 
transportation initiatives.

Incorporate trip reduction strategies and shared parking 
provisions into broader zoning reform efforts, including 
mixed-use friendly policies in areas like Quinn’s Junction 
Community Mixed-Use Node. Work with resorts to create 
trip reduction goals that can be overseen by resort 
Transportation Demand Management coordinators in 
collaboration with Park City staff.

Near-term

Provide carpooling and vanpooling incentives, 
with specific incentives or other policies applied to 
encourage construction teams and contractors to 
carpool and vanpool.

Require major employers to appoint Transportation 
Demand Management coordinators to oversee and 
promote sustainable commute options and collaborate 
with City staff or an approved third-party entity to 
monitor compliance and trip reduction goals.

Continue developing clear policies for new 
developments, resorts, and major employers to integrate 
trip reduction strategies, establish mode-shift targets, and 
reduce parking through formal City mechanisms.
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FOCUS AREA: TRAFFIC MANAGEMENT

STRATEGY ACTIONS TIMEFRAME

3D
Strengthen policies that 
reduce reliance on single-
occupancy vehicles by 
requiring and incentivizing 
multimodal transportation 
through planning, 
development, and 
transportation initiatives.

Evaluate the effectiveness of the Ride On Park City 
program by analyzing its impact on mode share, 
seasonal variation, and travel behavior.

Near-term

Annually recognize and celebrate the accomplishments 
of major employers who successfully implement 
Transportation Demand Management (TDM) strategies 
and highlight which strategies were most effective.

3E
Reduce wildlife-vehicle 
collisions.

Improve fencing along SR-224 and SR-248 to allow wildlife 
crossings at designated areas.

Ongoing

Install dark sky compliant streetlights along high crash 
corridors.

Provide median barriers with occasional gaps to allow 
animals to cross while enhancing drivers night-time 
vision. 

Work with UDOT to explore locations along SR-224 and 
SR-248 for grade separated wildlife crossings.

Grade the shoulders of roadways more gently to provide 
better visibility to animals on the side of the road. 

Mow and maintain roadway shoulders to remove animal 
food sources close to busy roadways. 

Continue supporting animal awareness art such as the 
reflective silhouettes along SR-224.
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FOCUS AREA: PARKING

STRATEGY ACTIONS TIMEFRAME

4A
Use parking pricing and 
policy updates to support 
mode shift goals, reduce 
vehicle congestion, 
and prioritize access 
for residents and high-
occupancy travel.

Partner with resorts to increase the efficiency of parking 
pricing and reservation systems as a strategy to reduce 
single-occupancy vehicle and personal vehicle use.

Near-term

Update parking code to prohibit the leasing of parking 
spaces for uses other than those intended for the 
development. 

Conduct a city-wide parking study to assess the current 
parking needs, future needs, shared parking policies, 
and possible parking lots to eliminate or build in the 
future.

Update the Land Management Code to include parking 
maximums instead of parking minimums.

Develop policies and partnerships with private 
developments to implement policies that mitigate 
spillover parking impacts on nearby residents and 
businesses.

Address efficacy of paid parking programs and integrate 
capture lots with ski resort transit service.

Provide discounts or permit options for residents and 
employees to maintain equitable access to important 
destinations. 

Eliminate excess surface parking lots in core areas, such 
as in Old Town, to make room for streetscape elements, 
active transportation, and transit.

Create a parking improvement district wherein revenues 
could go towards provision of bike-friendly access and 
connections to new developments, placement of bike 
racks in visible and accessible connections.

4B
Continue to implement 
the bike parking 
requirements of 
Ordinance No. 2023-18 for 
new development.

Ensure ongoing implementation of the ‘Request A Rack’ 
Program for public bike parking.

Ongoing
Regularly evaluate the bike parking and bike storage 
requirements of Ordinance No. 2023-18 to ensure they 
reflect best practices. Identify incentives to bring existing 
developments into compliance.
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FOCUS AREA: PRESERVE PARK CITY’S SMALL TOWN FEEL

STRATEGY ACTIONS TIMEFRAME

5A
Implement Main Street 
circulation improvements 
to enhance safety and 
efficiency in Old Town and 
support a more walkable, 
less car-dependent 
downtown. 

Convert Main Street into a pedestrian and transit-only 
area during peak seasons and weekends to improve 
walking and biking access, support events, and 
enhance transit service.

Medium-term

Preserve space for transit and emergency vehicle 
access.

Explore conversion to one-way traffic with wider 
sidewalks, with consideration of transit routes.

Work with downtown businesses to ensure right-size 
parking supply and freight access.

Enforce e-bike regulations to ensure safety for all users of 
trails and roadways.

5B
Continue to expand and 
implement traffic calming 
initiatives through the 
Neighborhoods First Streets 
Program.

Use traffic calming measures such as curb extensions, 
signage, and striping to slow vehicles.

Ongoing

Reduce street parking where it impairs visibility or 
crossing safety.

Support resident-led proposals for street redesign where 
appropriate.

Adopt design guidelines for traffic calming measures 
compatible with Park City’s Mountain town and 
neighborhood aesthetics. 

Combine traffic calming initiatives with pavement 
maintenance projects, larger capital projects, and bus 
stop improvements where applicable.
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FOCUS AREA: WALKABLE AND BIKEABLE NEIGHBORHOODS

STRATEGY ACTIONS TIMEFRAME

6A
Continue to build out 
the high-comfort active 
transportation network 
by implementing priority 
segments of the 2024 Bike 
and Pedestrian Plan.

Where appropriate, consider reallocating select 
on-street parking to expand sidewalks, transit 
improvements,or add separated pathways, improving 
comfort and connectivity for people walking and biking, 
particularly in areas with disconnected street networks 
or large-lot developments.

Ongoing

Support trail and path interconnections to other 
jurisdictions.

6B
Support winter access and 
maintenance to ensure 
year-round multimodal 
access.

Prioritize timely snow removal on all designated walking 
and biking routes. Ensure snow storage does not obstruct 
sidewalks, crossings, or bike lanes.

Ongoing

Update the City’s snow removal codes to require 
sidewalks and trails on private property to be 
maintained and to prohibit snow storage on areas with 
public access easements.

Explore expanding compact winter maintenance 
equipment fleet specifically for sidewalks and protected 
bikeways.

Implement a heated sidewalk network in Old Town and 
at future mobility nodes.

6C
Improve crossings and 
reduce barriers to ensure 
safety and accessibility on 
key corridors.

Install pedestrian safety design elements such as high-
visibility crosswalks and refuge islands (raised medians 
for separation of pedestrians from vehicular traffic) at 
intersections with known crash histories.

Near-term

Update all crosswalks and RFIBs with new crosswalk 
standard, and require developers to comply with the 
new midblock crossings designs.

Adopt a Vision Zero policy to work towards improving 
safety across all Park City roadways and improving the 
appeal of active transportation through infrastructure 
investment, roadway speed reductions, and other 
measures.

Evaluate additional grade-separated crossings for 
walking and biking on SR-224 and SR-248.

Update the City’s Complete Streets Policy. 

Collaborate with Summit County on an agreed upon 
expansion plan for the bike share system within the 
City boundaries, which may include working with 
developments and P3’s for capital infrastructure support.
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FOCUS AREA: SPECIAL EVENTS

STRATEGY ACTIONS TIMEFRAME

7A
Collaborate internally and 
with regional partners 
to prepare for the 2034 
Olympic Games while 
ensuring that Games-
related investments remain a 
valuable legacy for Park City 
long into the future.

Design flexible systems that serve Olympic needs 
without overbuilding infrastructure with limited long-
term utility, setting Park City up for success in 2034 and 
beyond.

Near-term

Plan for staging areas, equipment sharing, and limited 
local road capacity.

FOCUS AREA: EMERGENCY PLANNING

STRATEGY ACTIONS TIMEFRAME

8A
Update evacuation plans 
and public communication 
protocols to ensure 
emergency plans remain 
current, known to the 
public, and well-linked to 
transportation needs.

Collaborate with the Emergency Management Team 
to align infrastructure with evacuation needs.

Near-term

Regularly provide updated digital and printed 
evacuation route materials.

Evaluate the continued need for additional 
emergency egress routes. Consider whether access 
easements on private roadways or properties could 
serve emergency needs and reduce the necessity for 
constructing new public roadways.

Assess evacuation route capacity as part of 
development project reviews.

FOCUS AREA: INNOVATION AND TECHNOLOGY

STRATEGY ACTIONS TIMEFRAME

9A
Explore and evaluate new 
technologies to enable 
innovation in transportation.

Explore machine learning and artificial intelligence 
tools and resources to cost-efficiently gather 
transportation data and monitor conditions.

Near-term

Explore advanced air mobility options for integration 
with mobility hubs, coordinating with UDOT and 
other regional specialists to develop regulations 
and procedures to govern vertical air travel as 
appropriate.

Develop a program to install electric vehicle charging 
spaces on city streets, and to retroactively install 
electric vehicle parking spaces in existing residential 
and commercial development.
Engage with regional and national experts 
in discussion regarding the advancement of 
autonomous vehicle technology to stay ahead of 
infrastructure and operational requirements.
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COMMUNITY CHARACTER
We value our unique community, quality of life, and authentic character. We support 

a variety of options that create housing opportunities for all groups within the 
community. We preserve our historic districts and cultural elements and celebrate 

the history of Park City.

FOCUS AREA: SMALL-TOWN FEEL

STRATEGY ACTIONS TIMEFRAME

1A
Maintain existing road 
network and prioritize 
limiting road width 
expansions for additional 
travel lanes.

Align transportation improvements with Node Types 
Map and work within existing road geometries. 

Ongoing

Explore alternative transportation strategies to manage 
existing traffic and future volume increases. 

Departments required for Implementation: Transportation Planning, Planning, Engineering, Economic 
Development, Information Technology (IT), Public Works, Public Utilities, Special Events, Executive, 
Emergency Management, Trails and Open Space, Recreation, Building, Water.

Partnerships required for Implementation: UDOT, Summit County, Park City, Neighborhood Residents, Park 
City Chamber, Park City Museum, Historic Park City Alliance, Resorts, Mountain Trails Foundation, Public Arts 
Advisory Board, Friends of Ski Mountain Mining History, Park City Mountain and Deer Valley Resort.
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FOCUS AREA: SMALL-TOWN FEEL

STRATEGY ACTIONS TIMEFRAME

1B
Support and ensure the 
year-round and long-term 
resilience of the Park City 
economy. 

Offer economic incentives and assistance for small and 
local businesses, including the creation of a revolving 
loan fund or a local grant program, particularly those 
that align with the City’s community vision and goals. 

Ongoing

Streamline small business applications permits. 

Work with regional higher education institutions, trade 
organizations, or non-profit organizations to establish 
learning opportunities for community members seeking 
additional skill development. 

Explore additional tools beyond the existing Vibrant 
Commercial Storefront ordinance to ensure businesses 
remain active and open to the public, particularly 
along Main Street. 

Explore opportunities to enable the economy to be 
responsive to broader economic changes, such as 
business diversification, shop local campaigns, and 
completing an economic risk assessment.

1C
Encourage small scale 
compatible commercial 
infill.

Review the City’s land use tables to update uses 
appropriate in each Zoning District and Node Type.

Near-Term

Support locally-serving commercial uses through 
initiatives like ground floor activation requirements, 
reduced parking minimums, and technical assistance 
such as streamlined permitting. 

Support public private partnerships for small businesses 
and locally-serving commercial uses.

Explore the use of public infrastructure districts (PID), 
infrastructure financing districts (IFD), community 
reinvestment areas (CRA), and other increment 
financing to support targeted development areas, 
consistent with the identified nodes in the Node Types 
Map. 

Create/support a City economic development program 
or entity to pursue economic development possibilities 
that brings together local business associations, provides 
support to local businesses, and diversifies the local 
economy.
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FOCUS AREA: SMALL-TOWN FEEL

STRATEGY ACTIONS TIMEFRAME

1D
Increase Park City’s 
walkability through an 
improved pedestrian 
friendly environment. 

Implement the recommendations of the recently 
adopted Active Transportation Plan and develop a gap 
analysis to guide future sidewalk improvements.

Medium-Term
Create walkable and universally accessible public 
realms in all new developments and around identified 
growth nodes, including continuous and ADA compliant 
sidewalks. 

Explore potential code amendments to foster live- work 
opportunities in commercial areas.

1E
Support the continued 
success of the multi-
seasonal tourism economy 
while preserving the 
community character.

Consider visitor messaging to help manage the impacts 
from tourism.

Ongoing
Incorporate year-round workforce support programs to 
help employees in the tourism industry access housing, 
childcare, and other essential services, ensuring they 
can build sustainable lives within the community.

Allow cutting edge, green technology in appropriate 
areas to visually represent Park City’s commitment to 
sustainable tourism. 

1F
Prioritize high quality design 
in new developments 
and redevelopment that 
respects the existing scale, 
style, and massing of 
buildings.

Identify the attributes that make Park City unique and 
protect by incorporating regulations into the current 
zoning code. 

Near-Term

Define design elements for each neighborhood that 
reinforce neighborhood identity and sense of place.
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FOCUS AREA: SENSE OF COMMUNITY

STRATEGY ACTIONS TIMEFRAME

2A
Protect Park City’s 
character and unique 
sense of place. 

Encourage the design of new development that is 
compatible with the scale, aesthetics and materiality 
of historic structures for Old Town and the character of 
each individual neighborhood. 

OngoingLimit development on agricultural lands to farm 
buildings, on-site housing, and accessory structures for 
operational agricultural sites. 

Incentivize high quality design that respects the existing 
character and scale of Park City. 

2B
Strengthen existing 
neighborhoods through 
context-sensitive design 
requirements and 
creation of gathering 
places. 

Allow for improved connectivity between neighborhood 
nodes, such as through trails. 

Near-TermIdentify needs for gathering places by conducting a 
study to see if there are community park deficits within 
certain neighborhoods and plan for these in conjunction 
with the nodes identified in the Node Types Map. 

2C
Strive for equity and plan 
for all groups within the 
community. 

Continue to support and advance efforts related to 
community engagement for typically underrepresented 
demographics, including young people and those 
community members whose first language is not English. 

Ongoing

Work with other local governments to ensure community 
needs related to access to healthcare, childcare, multi-
modal transportation, food, and other basic services 
are provided for all community members including 
underserved groups.

Work with community partners to provide information 
and facilitate conversation around planning topics with 
the Spanish-speaking community. 

Study the needs of an aging community to consider 
opportunities to age in place, like attainable housing 
options, accessibility & mobility, services near residential 
areas, and programs to avoid isolation and loneliness. 

Support community organizations and programs that 
provide bilingual education and communication 
opportunities. 
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FOCUS AREA: SENSE OF COMMUNITY

STRATEGY ACTIONS TIMEFRAME

2D
Provide easy access 
to trails and recreation 
opportunities.

Link mobility and transit improvements with trail and 
recreation access.

Ongoing
Incentivize trail corridors and connection to existing trails 
in new developments or redevelopments. 

Create a trail access management plan that includes 
parking and transit solutions at trailheads. 

2E
Continue to support Arts & 
Culture and incorporate it 
into the public realm.

Incentivize public art as part of new developments by 
requiring art installations for larger developments and 
mixed-use development in accordance with the city’s 
public arts policy. 

Ongoing

Update existing public art map / brochure with 
QR codes at art installation locations where more 
information about the artist and artwork is available. 

Continue to support local artists and events. 

Consider other types of summer festivals in partnership 
with the resorts for vibrancy. 

Explore updates to the Land Management Code related 
to maker’s spaces and adaptive reuse to ensure they are 
allowed in context-appropriate locations. 

Support installation of public art on city owned parcels. 

Support public art projects, festivals, and events that 
showcase the work and achievements of local and 
regional artists and craftsmen. 

Support live music and other arts and culture events, 
including concert series, street performances, and 
festivals in resort areas, business districts and community 
gathering spaces, including alignment with special 
event permitting and municipal code regulation. 

Explore a potential amphitheater or other type of facility 
for live music events.
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FOCUS AREA: LAND USE AND GROWTH

STRATEGY ACTIONS TIMEFRAME

3A
Protect open space, 
discourage sprawl, and 
direct growth inward. 

Allow context appropriate infill in existing neighborhoods 
to discourage sprawl and utilize existing infrastructure. 

Ongoing

Identify local and regional wildlife corridors through 
designation of open space and/or an overlay zone to 
ensure safe connections between natural areas for wildlife 
movement. Include overland wildlife corridors for SR 224, 
SR 248, and US 40 to accommodate wildlife movement. 

Update the Sensitive Lands Overlay to ensure consistency 
with the original Overlay that reflects best practices.

Update the Land Management Code to allow for smaller 
lot sizes and compact development. 

Study the incorporation of Accessory Apartments in 
residential neighborhoods where compatible to enable 
compact and efficient development in areas with existing 
infrastructure. 

Continue to review and update the city’s code to support 
the idea of mountain views along key entry corridors. 

Ensure ecosystems health and wildlife corridors are 
reflected in zoning. 

Create additional site planning requirements to site 
development in a way that preserves vegetation, slopes, 
landforms, and the like. 

Evaluate and locate a new light industrial zone, and 
medical cannabis production establishment overlay. 
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FOCUS AREA: LAND USE AND GROWTH

STRATEGY ACTIONS TIMEFRAME

3B
Create walkable mixed-
use nodes that can 
accommodate new 
growth, while providing 
access to services, retail 
and transportation.

Incentivize and support residential development in and 
near Infill Nodes in areas like Quinn’s Junction, Resort 
Center, and Old Town, consistent with the Node Types 
Map. 

Medium-Term
Incentivize and support small scale commercial 
development in and near Infill Nodes, consistent with the 
Node Type map.

Plan for future residential development in conjunction with 
transportation efforts, focusing along key transportation 
Corridors, consistent with the Node Types Map.

3C
Evaluate potential 
station area planning 
around future BRT stops.

Analyze the possibility of applying to HTRZ funding if area 
adjacent to future BRT stops complies with minimum 
density and affordability requirements defined by state 
law.

Long-Term

3D
Encourage infill 
development and 
enable a variety of 
housing typologies 
that provide a diverse 
mix and respond to 
the needs of various 
demographic and 
socioeconomic groups.

Update residential and commercial Zoning Districts to 
allow for small scale residential infill where compatible with 
existing neighborhood character and scale. 

Near-Term

Allow the creation of Accessory Apartments in residential 
neighborhoods when compatible with existing character, 
and located in near proximity of transit, amenities, and 
services. 

Explore the use of Design Guidelines to ensure that infill 
development is compatible with existing neighborhood 
mass and scale. 

Foster diversity of jobs to provide greater economic 
stability and new opportunities for employment in Park 
City.

3E
Create a comprehensive 
plan for City properties 
and rights-of-ways to 
evaluate areas that 
need improvement in 
preparation of the 2034 
Olympics and beyond.

Analyze availability of public properties and potential for 
small scale housing that can serve athletes and can then 
become workforce or seasonal housing.

Near-Term
Prepare a plan of specific action with deadlines to ensure 
the community is at its best when hosting the Olympics in 
2034 and beyond.
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FOCUS AREA: TECHNOLOGY

STRATEGY ACTIONS TIMEFRAME

4A
Support the 
Integration of Smart 
City Infrastructure 
and technology 
that supports energy 
efficiency and 
renewables. 

Develop a Citywide Fiber and Conduit Master Plan to ensure 
new developments and infrastructure projects incorporate 
high-speed broadband capacity. 

Long-Term
Promote co-location of small wireless facilities on existing 
structures and integrate aesthetically into the built 
environment, reducing the need for future macro towers. 

Ensure the City’s land use regulations accommodate 
emerging technologies, including small wireless facilities and 
smart infrastructure. 

FOCUS AREA: HISTORIC PRESERVATION

STRATEGY ACTIONS TIMEFRAME

5A
Develop a clear 
understanding of the 
ski era resources in Park 
City.

Conduct a Reconnaissance Level Survey (RLS) by 2026.

Near-Term
Conduct an Intensive Level Survey (ILS) of key clusters/areas 
identified during the RLS by 2027. 

Establish an honorary designation for properties identified as 
contributing to this era of Park City’s history. 

5B
Confirm the key 
resources and sites 
related to Park City’s 
Olympic host legacy.

Create a GIS feature layer to document 2002 Olympic host-
related sites and their key attributes. 

Near-Term
Create an ArcGIS StoryMap or Web Experience page to 
provide information regarding Park City’s Olympic host-
related sites in a user-friendly format.

5C
Continue to document 
and monitor Mining Era 
resources, especially in 
Park City’s residential 
and business districts, 
which provide the 
foundation of Park 
City’s historic resources 
and character.

Identify potential Mining Era resources not currently on the 
Historic Site Inventory and clarify why they are not included 
(e.g., removal requested, insufficient documentation, etc.) 

Ongoing
Streamline the current Historic Sites inventory into an online, 
searchable database using GIS or other location-based 
tools.

Update the knowledge of identified Mining Era residences 
with additional details to further the understanding of their 
importance and contribution to Park City’s history. 
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FOCUS AREA: HISTORIC PRESERVATION

STRATEGY ACTIONS TIMEFRAME

5D
Continue to recognize 
preservation projects, 
share success stories 
to inspire future efforts, 
and provide technical 
resources to property 
owners. 

Invest in and expand education, outreach, and recognition 
efforts. 

Ongoing

Establish an annual event designed to celebrate exemplary 
preservation efforts, while also providing a regular means 
to educate and inform property owners about the benefits 
and opportunities of historic preservation. 

Showcase the sustainability of historic preservation efforts by 
documenting and sharing information about the estimated 
embodied energy, durability of materials, and passive 
features of structures.   

5E
Provide access to 
historic preservation 
best practices, 
recognizing the range 
and diversity of Park 
City’s historic resources.

Provide regular training opportunities for staff and board 
members to understand and apply best practices to Park’s 
City’s regulatory and policy framework for historic resources.

Near-Term

5F
Continue to educate 
the community and 
visitors about the 
history and evolution of 
Park City.

Celebrate and highlight Park City’s mining, skiing, and 
2002 Olympic Host legacies as defining eras for the city’s 
character and history. 

Ongoing

Create an online resource, such as a webpage or ArcGIS 
StoryMap, to serve as a means for celebrating property 
owners’ ongoing stewardship and preservation of the City’s 
historic resources within the Historic District. 

Use the online stewardship and preservation resource to 
provide: 
- A high-level and user-friendly overview of the purpose of 
the Historic District Regulations.
- An overview of the process for making modifications to 
their properties.
- Potential resources available to support property owners in 
their preservation efforts.

Leverage Park City’s 2002 Olympic Host legacy to prepare 
for and support the 2034 Olympic Games. 

Collaborate with the resorts and the Park City Museum to 
create educational and promotional materials for the Ski 
Resort and Olympic eras. 

Continue to collaborate with the resorts, Friends of Ski 
Mountain Mining History, and the Park City Museum to 
create educational and promotional materials featuring the 
intersection of Park City’s mine sites and resort activities. 
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FOCUS AREA: HISTORIC PRESERVATION

STRATEGY ACTIONS TIMEFRAME

5F
Continue to educate 
the community and 
visitors about the 
history and evolution of 
Park City.

Collaborate with the Park City Museum to update and 
develop self-guided walking tour resources, in physical and 
digital formats. Evaluate developing both streamlined and 
more detailed versions to appeal to a range of ages and 
interest levels.

OngoingContinue to celebrate Park City’s history through public art 
and integrate historic information into existing and future 
educational and informational resources, such as the Park 
City Public Art StoryMap. 

Consider developing a walking tour application for use on 
mobile devices with a collection of tour options highlighting 
the diversity of Park City’s historic resources and eras.

5G
Collaborate with the 
Park City Museum, 
Utah Historical Society, 
and other partners to 
help tell the story of less 
well‑known aspects of 
Park City’s history.

Document and confirm additional details regarding the 
ethnic, cultural, and social groups that have called Park City 
home, either temporarily or long-term.

Near-Term

Create a means to highlight and further recognize 
additional details, such as a plaque, award, or other means 
of recognition, in addition to existing forms of celebration 
and recognition.

Establish or expand educational materials that focus on Park 
City’s historic and current cultural and ethnic diversity. 

Develop a guided walking tour focused on highlighting 
areas historically occupied by ethnic groups, such as Park 
City’s Chinatown.

Develop online resources and/or self-guided walking 
tour resources, such as ArcGIS StoryMaps to provide 
opportunities for residents and visitors to learn more about 
the many aspects of Park City’s history. 

5H
Continue to support 
the adaptive re-use 
of historic buildings 
through a variety of 
incentives. 

Continue to research, identify, and utilize financial incentives 
for historic preservation efforts. 

OngoingContinue to offer the Historic District matching grant 
program to offer incentives for preservation, rehabilitation, 
and renovation of historic landmark sites. Consider having a 
“focus” for each round of grants to highlight different types 
of properties and needs. 
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FOCUS AREA: HISTORIC PRESERVATION

STRATEGY ACTIONS TIMEFRAME

5I
Establish a range of 
options to incentivize 
the preservation of the 
documented historic 
resources associated 
with the ski era.

Establish financial incentives for qualified resources of the ski 
industry identified by the Ski Era Intensive Level Survey (ILS). 

Long-Term

Financial incentives for preserving and celebrating the ski 
era can be established as a separate grant program or 
revolving loan fund from the programs supporting Park City’s 
current Historic Sites Inventory, with requirements tailored 
toward ski era resources.

Consider regulatory exceptions for ski era sites, such as 
setback flexibility or parking exemptions, for property owners 
that record a facade easement. 

Consider density bonus incentives if the ski era resource(s) of 
a site undergoing redevelopment are preserved.

Consider the acquisition of ski-era resources for 
transformation into affordable housing opportunities.

5J
Continue to foster 
collaborative efforts to 
preserve, protect, and 
promote Park City’s 
historic resources.

Continue to partner with Friends of Ski Mountain Mining 
History and the ski resorts on celebrating and highlighting 
the intersection of Park City’s skiing and mining culture.

Ongoing

5K
Proactively work to 
protect the historic 
mining sites and 
structures from 
both physical and 
environmental 
damage. 

Establish an annual (or other regular recurring) wildfire 
mitigation process, to clear vegetation around/adjacent to 
historic mining sites. 

Near-Term

Establish strategies to counteract and prevent vandalism of 
remote mining sites and structures. 

5L
Continue to explore 
opportunities to 
integrate historic 
preservation with 
other initiatives, such 
as sustainability, 
workforce housing, 
arts/culture, and 
recreation/trails/open 
space.

Integrate affordable and attainable housing with the 
preservation of historic structures, including the acquisition 
of additional properties.

Ongoing

Create an awareness campaign to promote the 
connections between Historic Preservation and 
Sustainability. 

Develop a tracking mechanism for estimating the 
embodied energy in Park City’s existing and historic 
resources.
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FOCUS AREA: HISTORIC PRESERVATION

STRATEGY ACTIONS TIMEFRAME

5M
Proactively work to 
protect the City’s 
historic resources from 
wildfire damage.

Collaborate with Rocky Mountain Power on efforts to 
underground power lines.

Near-Term

Prioritize Old Town and the City’s historic districts for 
undergrounding completion.

5N
Support the integration 
into Park City’s 
older and historic 
neighborhoods of 
small-scale mixed-
use components 
near existing clusters 
of commercial 
or mixed-use to 
discourage sprawl 
and support walkable 
neighborhoods.

Review the Land Management Code (LMC) to identify 
barriers to integrating mixed uses in Historic Districts.  

Medium-Term

Establish parameters for the size, scale, and extent of 
allowing mixed uses in neighborhoods. 

5O
Continue to regularly 
assess and evaluate 
the Regulations for 
Historic Districts and 
Historic Sites in the 
Land Management 
Code (LMC) for 
consistency and 
potential modifications 
that further 
preservation efforts 
while supporting a 
degree of flexibility. 

Consider requiring more detailed mitigation plans to ensure 
construction activity does not cause physical damage or 
disturb the future integrity of nearby Historic Sites. 

Ongoing

Annually evaluate and update, as needed, the LMC to 
maintain regulatory consistency and to reflect changes and 
developments in available materials and best practices for 
sustainability. 

Evaluate streetscape standards that support walkability 
efforts and reinforce the historic nature of Park City’s older 
neighborhoods/urban form. 

Evaluate modifications that may target better infill 
compatibility for the Historic Districts. 

Evaluate updates to the LMC to support the preservation 
and compatible rehabilitation and/or renovation of ski era 
structures. 

Evaluate the potential for a Carbon Tax or Land 
Management Code update to incentivize the reuse and 
renovation of existing and historic structures rather than 
demolition.

Consider integrating requirements for deconstruction of 
historic structures to the Application for Demolition and 
Certificate of Appropriateness for Demolition process. 
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FOCUS AREA: HISTORIC PRESERVATION

STRATEGY ACTIONS TIMEFRAME

5P
Periodically review 
newly constructed infill 
projects for suitability 
and compatibility 
of infill development 
within the Historic 
Districts.

Identify issues that threaten the aesthetic experience of the 
districts and refine the LMC based on findings. The aesthetic 
experience shall be measured from the pedestrian 
experience at the primary street frontage. 

Near-Term

Analyze the influence of site design and architecture as 
part of the review, including the impact of setbacks, fence 
height, and fence location on the streetscape and the 
pedestrian experience. 

5Q
Continue to support 
the activation of Main 
Street, promoting and 
strengthening this area 
as the historic core of 
Park City.

Continue the partnerships with the Historic Park City Alliance 
(HPCA) and the Park City Museum to address the needs and 
concerns of local business owners. 

Ongoing

Retain a civic presence in the Main Street area. 

Continue to use Main Street as a key location for events, 
festivals, and celebrations. Ensure improvements are geared 
toward supporting these crowds – restrooms, drinking 
fountains, shade, etc.

Develop a grant program tailored for business owners of 
historic commercial structures. 

Evaluate and document potential new assets in the Main 
Street area through a bi-annual Reconnaissance Level 
Survey (RLS). 

Retain existing historic assets in the Main Street area using 
regulations, design standards, and a range of incentives.

Regularly review and update the LMC to: 

- Ensure vertical zoning is effective for creating and 
maintaining a vibrant streetscape. 
- Ensure compatible infill while supporting the use of new 
materials and construction methods and techniques.

Work to re-establish a cultural element in the Main Street 
area through strategic partnerships. 
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FOCUS AREA: HISTORIC PRESERVATION

STRATEGY ACTIONS TIMEFRAME

5R
Support efforts 
for a multi-modal, 
pedestrian-friendly 
environment along 
Main Street and within 
Old Town.

Regularly evaluate ongoing Land Management Code 
regulations for residential and commercial parking 
requirements and identify opportunities to reduce the 
impacts of parking in Old Town. 

Long-Term

Regularly evaluate the ongoing Old Town Residential 
Parking Permit program to ensure balance between 
resident, business, and visitor parking. 

Continue to prioritize people-centric spaces and enhance 
the pedestrian experience, providing opportunities to 
engage with, and understand the heritage and evolution of 
Main Street.

Transform surface parking lots into underground parking 
structures to create opportunities for more open spaces or 
compatible infill development. 

Update the Land Management Code to encourage 
pedestrian-oriented design and to minimize the visual 
impacts of cars in the Historic Districts.

Establish and enforce lower speed limits on Main Street, Park 
Avenue, and side residential streets surrounding Main Street 
and Old Town.

Intersperse small open spaces and gathering places as 
opportunities to establish vantage points and sight lines for 
enjoying important view corridors, vistas, and historic assets.
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MODERATE INCOME HOUSING
We will provide housing options for various groups, including workforce, seniors, and 

first-time home buyers.

FOCUS AREA: VARIETY OF HOUSING OPTIONS

STRATEGY ACTIONS TIMEFRAME

1A
Provide a range of 
housing options at 
varying price levels 
that address a tiered 
approach (affordable, 
attainable) to provide 
diverse housing options 
for all ages and groups 
of the population.

Evaluate existing incentives for construction of affordable 
and attainable housing. Focus on mixed-use node areas 
as identified in the Node Types Map. 

Long-Term

Incentivize housing developments that provide a housing 
mix and incorporate senior living housing. 

Evaluate Accessory Apartment regulations to understand 
obstacles to development. 

Evaluate allowing tiny homes based on compatibility with 
scale and surrounding land uses.

Regularly evaluate the Affordable Master Planned 
Development Code to ensure compatible projects and to 
update to reflect current market conditions. 

Consider an Accessory Apartment toolkit that establishes 
pre-approved plans and evaluates the potential for pre-
fabrication and a pilot program for installations.

Departments required for Implementation: Housing, Planning.

Partnerships required for Implementation: Mountainlands Community Housing Trust, Park City Chamber, 
Historic Park City Alliance, Resorts, Major Employers.
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FOCUS AREA: VARIETY OF HOUSING OPTIONS

STRATEGY ACTIONS TIMEFRAME

1A
Provide a range of 
housing options at 
varying price levels 
that address a tiered 
approach (affordable, 
attainable) to provide 
diverse housing options 
for all ages and groups 
of the population.

Create an affordable housing toolkit that aligns 
development needs with existing scale and character in 
each neighborhood as shown in the Node Types Map and 
proposed building typologies. 

Long-Term

Evaluate allowing duplexes in single-family neighborhoods 
in the context of compatibility and factors like proximity to 
transit and services. 

FOCUS AREA: WORKFORCE HOUSING

STRATEGY ACTIONS TIMEFRAME

2A
Continue to facilitate 
workforce housing 
in the City and 
increase incentives for 
employment centers to 
incorporate workforce 
housing in new 
developments. 

Implement resident occupied deed restrictions to enable 
the workforce to live in the community. 

Ongoing

Evaluate the current code regarding parking requirements 
for workforce housing development that is deed restricted 
and within a ¼ mile walk of a transit stop that includes a 
sidewalk / trail to access. Update as needed. 

Coordinate with regional partners, resorts and major 
employers to create workforce housing. 
Expand the City’s land banking program to include sites for 
workforce housing. 

Regularly review the Land Management Code incentives 
for affordable housing to make sure they reflect current 
market conditions. 

Work with private landowners including resorts, to expand 
housing stock and typologies. 

Create land use regulations for seasonal workforce 
housing typologies like single-room occupancy or 
dormitory-style projects that reflect best practices, provide 
quality amenities for tenants, and are compatible in scale, 
massing, and design.

Establish a strategic plan with local governments, 
businesses, and developers to build local expertise and 
share the risk and return for housing projects. 

Evaluate existing and pipeline developments, water 
and wastewater infrastructure, and traffic generation to 
determine where capacity exists for deed restricted infill 
housing. 
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WATER AND OPEN SPACE PRESERVATION
We protect our resources and plan for future generations, natural hazards, and 

climate change. We preserve our open and natural lands and create a green buffer 
around Park City. 

FOCUS AREA: WATER PRESERVATION

STRATEGY ACTIONS TIMEFRAME

1A
Reduce water 
demand and protect 
water supply through 
collaboration, 
education, and 
technology.

Continue to incentivize water efficiency improvements in 
existing developments, such as offering rebates for turf 
replacement, smart irrigation controllers, or water audits.

Long-Term

Encourage remodels and conversions of outdoor spaces to 
adopt water-efficient landscaping. 

Continue updating land use regulations to reflect best 
practices for water-wise landscaping, including examples 
like native plantings and drip irrigation systems.

Continue to support water conservation initiatives 
including pricing tools, leak detection, place-based data 
measurements, and water-wise policies to conserve existing 
supply.

Departments required for Implementation: Water, Sustainability, Planning, Transportation, Engineering, 
Executive, Trails and Open Space, Building, Environmental Regulatory Affairs.

Partnerships required for Implementation: Property Management Companies, Park City Chamber, Historic 
Park City Alliance, Summit County, Wasatch County, Summit Lands Conservancy and Utah Open Lands, 
Homeowner and Master Owner Associations, Property Owners, Business Owners, UDOT, State and Federal 
Agencies.
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FOCUS AREA: WATER PRESERVATION

STRATEGY ACTIONS TIMEFRAME

1A
Reduce water 
demand and protect 
water supply through 
collaboration, 
education, and 
technology.

Combine regulatory tools and incentives to encourage 
adoption of water-wise landscaping practices in both new 
developments and retrofits of existing properties, such as 
establishing enforceable water efficiency standards for 
landscaping, including a maximum water budget and 
plant water use categories tailored to local climate and soil 
conditions and evaluating site-level water demand—with 
a focus on outdoor use—during the development approval 
process to ensure long-term water efficiency and cost 
savings.

Long-Term

Partner with programs like Localscapes and Utah Water 
Ways to amplify water conservation messaging and 
adoption of sustainable landscaping practices. 

Continue to explore tiered water pricing strategies to 
incentivize efficient use and reduce wasteful consumption.

1B
Protect and improve 
water quality 
through a holistic 
and collaborative 
approach. 

Safeguard water delivery systems from wildfire threats by 
installing fire-resistant materials, establishing defensible 
space around key infrastructure, and incorporating green 
infrastructure and water infiltration practices. 

Long-Term

Monitor and evaluate PFAS levels in groundwater wells and 
assess feasibility of treatment options; incorporate findings 
into mitigation planning. 

Work with ski industry partners to proactively manage 
and mitigate emerging contaminants, like PFAS, through 
treatment and dilution strategies. 

Evaluate risks associated with artificial turf, particularly its 
contribution to microplastics and PFAS contamination, and 
consider alternatives that support water efficiency and 
public health.

1C
Continue to maintain 
water infrastructure in 
a state of good repair. 

Continue to develop and implement a 20-year asset 
management plan to anticipate needs and budget for 
aging infrastructure improvements. 

Ongoing
Identify water infrastructure investments that align with 2034 
Winter Olympic Games planning, leveraging opportunities 
to secure external funding or partnerships.

Continue to coordinate with other departments to align 
water infrastructure upgrades with other capital projects to 
minimize costs and impact to the public.
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FOCUS AREA: OPEN SPACE CONSERVATION

STRATEGY ACTIONS TIMEFRAME

2A
Protect and enhance 
natural environments 
for current and 
future generations 
through managing 
use, preventing 
degradation of 
environments, 
maintaining or 
improving ecological 
functions and 
biodiversity, and 
protecting existing 
natural areas from 
development. 

Continue to support policies that protect, rehabilitate, and 
maintain wetlands, riparian zones, and other natural areas 
to enhance their ability to filter pollutants, provide habitat for 
wildlife, and store water.

Long-Term

Create and adopt a natural resource management plan for 
public open space to balance human use with ecosystem 
health, forest health, and protection of biodiversity. Natural 
resource plans should address best practices for urban 
environments including, but not limited to, erosion and 
invasive species. 

Develop additional carbon sequestration projects, such as 
open space conservation, carbon-sequestering vegetation 
growth, and biochar application (i.e., soil amendments using 
processed plant matter that is carbon rich produced from 
biomass sources such as wood chips, plant residues and 
agricultural waste products). 

2B
Continue conservation 
efforts to increase the 
land preserved as 
open space. 

Utilize the 2025 Park City General Plan’s conservation analysis 
layer to create a matrix to prioritize open space acquisitions 
based on existing environmental conditions and community 
values, including ecosystem health, sensitive lands, wildlife 
corridors, viewsheds, and recreation. 

Ongoing

Continue to use restrictive covenants such as deed 
restrictions and conservation easements to protect and 
expand open space values.

Continue to allocate annual dedicated public funds 
to ongoing open space acquisitions and associated 
maintenance to maintain key ecological resources, wildlife 
habitats, and/or migration corridors. 

Evaluate increased opportunities for preservation of open 
space through comprehensive updates to the Transfer 
of Development Rights (TDR) sending zones and identify 
appropriate areas for increased density within receiving 
zones. 

Establish land stewardship education and incentive 
programs for private landowners with property dedicated as 
open space.
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FOCUS AREA: OPEN SPACE CONSERVATION

STRATEGY ACTIONS TIMEFRAME

2C
Support efforts that 
maintain, add, and/
or enhance natural 
features within 
urbanized areas of 
Park City to reduce 
heat island effect 
and improve access 
to green space for 
residents and visitors. 

Complete and implement a Forestry Plan to develop, 
maintain, and protect the city’s tree canopy.

Medium-Term

Evaluate areas outside of the Sensitive Lands Overlay to 
determine whether additional land use regulations are 
needed to protect the City’s natural resources. Additional 
regulations could include:

- Setbacks from water resources such as streams and 
wetlands based on best practices (e.g., 50 – 500 ft.) and an 
evaluation of the water resource. 
- Compatible uses that do not impact flooding or water 
quality in areas adjacent to streams and wetlands. 
- Steep slope management during development that 
prevents adverse effects (e.g., erosion). Consider establishing 
a Steep Slope Conditional Use Permit for construction on lots 
with slopes of 30% or greater for properties that are outside 
of the Historic Districts.

Update land use regulations related to impermeable surface 
area of lots to ensure proper drainage, hydrology, and 
mitigation of heat island effect. 

Encourage improvements to stream corridors, such as stream 
restoration, streambank stabilization and/or restoration of 
riparian buffer areas, to enhance a range of benefits such 
as, but not limited to: wildlife corridor and breeding and 
foraging habitat improvements, water quality improvements, 
reduction of heat island effect, a more resilient flood zone, 
and a reduction in peak flow that reduces infrastructure 
erosion and flooding potential.

Encourage local agriculture through adoption of standards 
for community gardens and support structures within 
neighborhoods and public common areas. See Healthy 
Food Policy Project – Zoning for Urban Agriculture.
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FOCUS AREA: SENSITIVE LANDS

STRATEGY ACTIONS TIMEFRAME

3A
Support the 
maintenance and 
preservation of sensitive 
lands, including wildlife 
corridors. 

Update the boundary and regulations of the Sensitive 
Land Overlay of the Land Management Code to reflect 
best practices for ridgeline protection, mitigation on steep 
slopes, wetland and stream setbacks, and wildlife corridors 
and habitat.

Medium-Term

Utilize findings of the Park City Natural Resource Inventory 
study to identify sensitive lands to be protected within the 
Sensitive Lands Overlay. 

Identify local and regional wildlife corridors with a 
protected area designation, establish buffer zones around 
these habitats to minimize human impact and maintain 
natural landscapes, and implement land-use planning 
and zoning regulations that prioritize the preservation and 
connectivity of these corridors. Reevaluate local wildlife 
corridors approximately every 10 years unless major 
changes in vegetation are present which may necessitate 
more frequent evaluation.

Within Master Planned Developments, encourage 
development practices that minimize habitat 
fragmentation and maintain ecological connectivity 
(without increasing wildfire risk), such as cluster lot design 
tactics, wildlife friendly fencing, reduction of fish barriers, 
and contiguous open space requirements. 

Develop overland wildlife corridors for SR-224, SR-248, 
and US 40 to accommodate wildlife movement. Evaluate 
transportation improvement projects for potential conflicts 
with wildlife movements. 

Identify opportunities to reduce fish barriers, which are 
obstacles that impede the ability of fish to travel where 
necessary to complete their life cycles, and improve 
stream corridors during infrastructure upgrades and new 
development. 
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FOCUS AREA: SENSITIVE LANDS

STRATEGY ACTIONS TIMEFRAME

3B
Collaborate with 
surrounding local 
governments, 
conservation 
organizations, 
and community 
members to ensure 
that sensitive land 
considerations are 
integrated into 
regional planning 
efforts. 

Collaborate with Summit County, the Wasatch Front, and 
Wasatch Back communities to identify and protect regional 
wildlife corridors and sensitive lands (e.g., collaborate with 
the Utah Geospatial Resource Center). 

Long-Term

Collect and share data for the systems that have influences 
beyond municipal borders, including: ecosystems, 
waterways, wildlife corridors, air quality, shared view 
corridors, open space, and scenic roadways (e.g., 
collaborate with Utah Department of Natural Resources). 
Incorporate findings into regional planning strategies.

 Update the City’s Annexation Policy Plan to expand the 
green buffer that surrounds the City and ensures that City-
owned open space can be brought into the City boundary.

3C
Continue to promote 
human health in areas 
affected by historic 
mining through 
comprehensive 
restoration programs.

Continue to maintain environmental programs that embrace 
the City’s responsibilities to protect public health and 
environment as set forth in the Park City’s Soils Ordinance. 

Ongoing

Continue efforts to mitigate and restore contaminated soils 
to reduce the city’s liability and demonstrate compliance 
with federal regulations. 

Investigate value and feasibility of designating portions 
of contaminated soils as Brownfield District to potentially 
receive redevelopment planning assistance and EPA 
Brownfields Grants for future redevelopment efforts. See 
Brownfields Program - Utah Department of Environmental 
Quality. 
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SUSTAINABILITY
We value our natural environment and preserve and protect natural areas.

FOCUS AREA: ENVIRONMENTAL LEADERSHIP

STRATEGY ACTIONS TIMEFRAME

1A
Develop Sustainability 
Education and 
Campaign to 
increase awareness of 
existing opportunities 
related to energy 
efficiency, renewable 
generation, indoor 
air quality, and 
electrification 
measures. 

Advance education and partnership efforts that mitigate 
waste generation and GHG emissions, including second 
homes and nightly rentals. 

Medium-Term

Collaborate interdepartmentally to create and share 
resources for best practices in sustainable community 
development.

Use influence through the Olympics and Paralympics Games 
event period to showcase Park City’s climate innovations. 
Message to organizing committee stakeholders how to 
support impactful decarbonization efforts and waste 
reduction strategies. 

1B
Develop sustainability 
programs to 
meet Park City’s 
sustainability goals 
of full carbon 
neutrality by 2030 
and 80 percent GHG 
reduction by 2050.

Partner with organizations to provide energy reduction 
advisory services for residents and businesses.

Near-Term

Partner with utilities and the state to offer building operator 
training on energy management for larger businesses. 

Examine and utilize innovating green financing mechanisms 
to fund zero emissions infrastructure, and grant assistance 
for residents and businesses to reduce their energy use and 
GHG emissions. 

Departments required for Implementation: Sustainability, Planning, Transportation, Trails and Open Space, 
Building, Environmental Regulatory Affairs, Emergency Management.

Partnerships required for Implementation: Property Management Companies, Resorts, Hotels, Major 
Employers, Park City Chamber, Historic Park City Alliance, Summit County, Homeowner and Master Owner 
Associations, Property Owners, State and Federal Agencies, Recycle Utah.
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FOCUS AREA: ENVIRONMENTAL LEADERSHIP

STRATEGY ACTIONS TIMEFRAME

1C
Develop a Climate 
Action and Resilience 
Plan and implement 
actions to further 
establish climate 
action efforts and 
environmental 
stewardship. 

Develop a tracking mechanism for goals, objectives, and 
strategies related to sustainability and resilience to record 
and communicate progress.

Near-Term

Join efforts with other local communities such as Moab, as 
established in their Climate Action Plan, to advocate for 
higher-performance building code requirements statewide.

Create a climate action awareness campaign to promote 
interdisciplinary sustainability-oriented habits that serve 
overall community resilience.

Improve and foster communication and education with 
residents and commercial property owners to promote sound 
environmental management practices and compliance 
requirements.
Engage in interdepartmental and interjurisdictional 
collaboration to create educational campaigns aiming 
to protect and improve ecosystems in Park City and the 
surrounding region.

Encourage City employees to keep current on training and 
best practices related to their functions within the City’s 
environmental responsibilities, such as supporting involvement 
with industry groups. 

Work with community partners and conservation groups, 
such as the Green Business Program, to increase the 
effectiveness of the City’s practices supporting its mission of 
environmental stewardship. Ensure that public participation 
continues to be integral to the City’s environmental best 
practices.

1D
Coordinate with 
community groups, 
businesses, and 
resorts to establish 
and implement 
environmental 
standards and 
practices that 
promote sustainable 
tourism. 

Collaborate with local resorts to introduce grooming 
vehicles and other machinery associated with recreational 
opportunities with reduced carbon emissions. See precedent 
example: Avoriaz/Morzine, France.

Medium-Term

Consult with resorts and other businesses to assess existing 
energy performance and emissions related to on-site 
buildings and operations. Work to plan for energy upgrades 
and community-scale efficiency and resiliency interventions.

Introduce a program, similar to the CopenPay Pilot Program, 
that incentivizes visitors to engage in activities and volunteer 
opportunities that encourage sustainable tourism habits. 

Evaluate retroactive compliance requirements for outdoor 
lighting to protect the night sky.

Evaluate long-term sustainability that balances the 
environment, economy, quality of life and visitor experience, 
including exploration of local carbon offsets for increased 
visitor stays.
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FOCUS AREA: ENVIRONMENTAL LEADERSHIP

STRATEGY ACTIONS TIMEFRAME

1E
Continue to promote 
soil health through 
comprehensive soil 
remediation actions 
and monitoring 
programs.

Continue long-term monitoring programs to track soil health 
and ensure the effectiveness of remediation efforts.

Ongoing

Explore the value and feasibility of using phytoremediation 
tactics, which involves planting hyperaccumulator species 
that can absorb heavy metals and other pollutants from the 
soil, helping to clean and restore the soil over time.

For areas not intended for redevelopment, advance planning 
efforts to recontour and revegetate contaminated soils to 
promote natural drainage patterns, stabilize the soil, and 
prevent erosion.

Evaluate a potential grant program for soil remediation or a 
program to educate property owners about soil remediation 
grant opportunities.

1F
Maintain an 
overarching 
consideration of 
fair and positive 
conditions through 
the implementation of 
all recommendations 
that tie to the 
community’s values.

Create a policy that ensures positive quality of life and 
outcomes for all residents, with reference to existing and 
future policies that are associated with clean energy 
and energy efficiency, clean transportation, remediation 
and reduction of pollution, clean water and wastewater 
infrastructure, and conservation of natural resources.

Long-Term

FOCUS AREA: WILDFIRES

STRATEGY ACTIONS TIMEFRAME

2A
Collaborate 
interdepartmentally 
to implement actions, 
protocols, and policies 
present in the most 
recent wildfire hazard 
plans, such as the 2023 
Community Wildfire 
Risk Assessment. 

Develop and implement community-wide wildfire awareness 
education and outreach campaigns.

Near-Term

Maintain current pre-attack, evacuation, and community 
wildfire preparedness plans. 

Engage in fuel treatments by reducing the quantity of 
flammable materials in and around Park City, particularly 
reducing fuels in the understory on the slopes and following 
FireWise principles around buildings. Utilize best practices in 
smoke and carbon emissions reduction for pile burning for 
on-site biochar production.
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FOCUS AREA: WILDFIRES

STRATEGY ACTIONS TIMEFRAME

2A
Collaborate 
interdepartmentally 
to implement actions, 
protocols, and policies 
present in the most 
recent wildfire hazard 
plans, such as the 2023 
Community Wildfire 
Risk Assessment. 

Strengthen community and landowner relations, enabling 
cross-boundary collaboration and increasing the likelihood 
of developing partnerships to receive funding from wildfire 
protection grants.

Near-Term

Use the results from current resources on Wildfire risk to 
prioritize fuel treatment areas. (Examples include: Park 
City Wildfire Risk Assessment portal (Community Wildfire 
Risk Assessment | Engage Park City) and the Park City 
Community Wildfire Preparedness Plan Risk Assessment 
Reports. Develop and engage quantitative risk assessment 
analyses to model wildfire risk levels if gaps in the available 
risk assessments are identified.

Monitor the success of completed fuel treatments in locations 
outside Park City. Use available mapping solutions in support 
of awareness and planned activities (e.g., utilize resources 
such as https://www.esri.com/en-us/disaster-response/
disasters/wildfires).

Integrate wildfire mitigation techniques like Defense Zones 
into the cities’ landscaping standards. 

Reduce wildfire ignition risk and enhance public safety by 
evaluating the feasibility of transitioning from above-ground 
to underground power line infrastructure in areas identified as 
high-risk for wildfires.

Update building design and material standards to increase 
wildfire resiliency.

2B
Develop 
programmatic 
approaches to assess 
wildfire risk on a more 
individualized basis 
and thoughtfully 
target spot mitigation 
improvements. 

Establish a Fire Property Assessment Program to allow 
property owners to understand their individualized risks and 
receive unique mitigation action guidance. Utilize the most 
up to date resources from local, state, and federal sources.

Near-Term

Provide resources to encourage creating defensible space 
for wildfire protection. Example from Summit County, 
Colorado.

Offer a grant program (Truckee, California) to incentivize 
public-private partnerships in developing wildfire-resilient 
projects and improvements such as fire detection equipment, 
fuel reduction activities, and emergency signage additions.
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FOCUS AREA: WASTE REDUCTION

STRATEGY ACTIONS TIMEFRAME

3A
Establish waste 
reduction and diversion 
actions.

Require waste reduction in construction mitigation plans 
through strategies such as minimizing the amount of 
materials where possible and waste diversion through 
material reuse, sorting, and recycling procedures.

Medium-Term

Continue work with Historic Park City Alliance and expand 
coordination to other businesses to implement waste 
streams and propose an approach to zero waste.

Refocus outreach to restaurants and bars and expand 
availability of glass drop-offs to increase glass diversion.

Adopt resolution and code to require all businesses to 
register with an authorized hauler, with haulers required to 
disclose annual waste hauled, including materials diverted 
from landfill and ultimate hauling destinations.

Continue to support community organizations working on 
zero waste programs.

Restrict the types of materials used for to-go containers, 
such as Styrofoam and single use plastics.

Facilitate waste reduction and improved landfill diversion 
programs in coordination with businesses.

Conduct regular waste characterization studies to evaluate 
conditions not captured in the existing study.

As required by the Olympics International Organizing 
Committee, develop a municipal environmental 
purchasing policy for goods, services, and associated 
supply chains. See also: City of Moab Sustainability Action 
Plan.
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FOCUS AREA: ENERGY EFFICIENCY

STRATEGY ACTIONS TIMEFRAME

4A
Prioritize policies that 
support next steps in 
achieving energy use 
reduction, adoption of 
renewable electricity, 
and future carbon 
neutrality.

Adopt a Zero Emissions Stretch Code that is integrated 
with ASHRAE 90.1 standard and International Energy 
Conservation Code best practices to promote greater 
energy efficiency and emission reduction than the base 
energy code.

Medium-Term

Following Resolution 32-2018, which established Park City’s 
goal of reaching 100% renewable electricity by 2030, 
continue to prioritize coordination with utility providers 
to support next steps allowable by the Community 
Renewable Energy Act.
Develop a GHG emissions inventory and tracking system 
to monitor energy use of different building types and any 
potential Olympic venues.

Incorporate environmental considerations as an integral 
part of reviewing future development and redevelopment 
projects. Develop policies that require contributions to 
locally offset the proportion of GHG emissions associated 
with the development’s use.

Following Resolution 32-2018, which established Park City’s 
goal of reaching 100% renewable electricity by 2030, 
continue to prioritize coordination with utility providers 
to support next steps allowable by the Community 
Renewable Energy Act.

Explore opportunities for Thermal Energy Networks 
utilization for snowmelt and heating and cooling buildings.

Ensure water heaters inspected adhere to ULN standard 
for Utah.

Integrate energy considerations and water conservation 
in the “Good Cause” review standards for plat 
amendments that  accommodate a larger residence.

Partner with organizations to offer free residential energy 
advisory services.

Evaluate the feasibility of community-scale programs 
such as rooftop solar bulk buy or heat pumps and 
weatherization offers.

Develop a commercial energy benchmarking ordinance 
and program, similar to Aspen’s Building IQ.

Review the Land Management Code for opportunities to 
encourage building and site improvements that support 
the city’s climate goals.
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FOCUS AREA: ENERGY EFFICIENCY

STRATEGY ACTIONS TIMEFRAME

4B
Explore modifications to 
transportation policies 
that incentivize or 
require more efficient 
operations.

Develop an electric vehicle transition plan for transit 
vehicles to support the transition to a no- and low-energy 
bus fleet.

Medium-Term

Develop a municipal fleet electrification plan.

Create incentives for the installation of electric vehicle 
charging stations in existing developments.

Create a sustainable freight management plan that 
details potential delivery hubs to reduce vehicle miles 
traveled by freight vehicles and associated carbon 
emissions within Park City.
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DW LEGACY DESIGN®

Legacy Design is the defining element of our practice. It is our 
commitment to an elevated level of design inquiry to arrive at the 

optimal solutions for clients. The process ensures that our projects 
reflect the critical issues facing the built environment and that they 

deliver measurable benefit to clients and communities. It is the 
foundation of the firm’s workshop culture and guides all projects.

www.designworkshop.com
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